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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, October 20, 2026-—-6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Consent Agenda Approval
e Meeting Minutes
e Operational Checks
e Finance Reports
Agenda Review, Additions, and Approval

Director’s, Strategic Plan, and Friends Reports
Public Comment

Action Items

Donations

Policy 422 Displays, Banners, and Signage

Retirement of 420 Signs Policy

Policies 150 Open Board Meetings and 151 Public Comment Guidelines

Discussion Items

Budget Adjustments

Public Participation Procedures

Policy 310 Request for Reconsideration

Subject: 206, Meal Periods and Rest Breaks (from Employee Handbook)

Reports

Policy Commiittee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Communications

Adjournment




Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting
held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and “Public Input” at specific times
on the agenda. '

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting fibrary
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

+ You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.
The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make
your presentation to the board. '

¢ Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.”

o Individuals who are addressing the Board at a Board meeting must state their
name, where they live, and the name of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same topic are encouraged to designate a single
spokesperson to represent their group.

o In order to establish responsible limitations to ensure that all individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each
speaker, not to exceed three minutes. At the discretion of the President of the
Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish
to speak have been heard once.

¢ Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication.




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, September 15, 2026 6:45 p.m.
Meeting Location: McKune Room

Trustees in Attendance: W. Reinhardt, A. Fox, B. Swistagk, J. Carr, P. Garcia & C.
Sandler, ' '

Trustees Absent: TJ Helfferich.
Staff: Director L. Coryell, C. Berggren, & A_.2
Guests: None

Welcome and Call to Order
‘W. Reinhardt called the meeting

Consent Agenda
MOTION made by B.&
Agenda with the Ag

r tozapprove the Consent
n: None :

All Ayes: 6-0

1d. Approval:
( ED by P. Garcia to approve the agenda, as

| All Ayes: 6-0

Director’s Report Upd
L.. Coryell update:
+ Everett will be presenting our annual first aid refresher at Friday’s All-Staff
Meeting.
« The August program numbers were higher than expected and have us rethinking
August programming. Also, lots of August Mobee visits.
» TLN has a new scanning system (AMH-Automatic Materials Handler) that is still
- being ironed out. Amy spoke about some of the early issues.




» Brandon has come up with a solution to our Faxing problem and all of the
upstairs patron computers now have Faxing capabilities.

Friends Report Update: ‘
e The Friends will have a furniture/equipment sale in the basement on Oct. 24. .
Donating $1,000 to this year's Music in the Air program.

ibrary’s lobby on Dec. 5.
ands branded merch.

There will be a pop-up jewelry and purse sale in
Have found a possible vendor to partner with for
The Book Sale netted over $1,000 in Septe

Public Comment: None

~ Action ltem #1: Donations
MOTION made by B. Swistock,
donations. Discussion: None

to approve the August

MOTION made by B

budget. Discussion: J. all vote: C. Sandler, Aye; B. Swistock,

All Ayes 6-0

Action ltem mergency Procedures and 441 Inclement
Weather/Emerger
MOTION made by
Emergency Procedu

None

ECONDED by B. Swistock to approve policies 440
1 Inclement Weather/Emergency Closings. Discussion:

All Ayes 6-0

Action Item #4: Retiring Policy 420 Signs

MOTION made by C. Sandler, SECONDED by A. Fox to table the retirement of 420
Signs until October, when policy 422 Displays, Banners, and Sighage will be ready for
Board approval. Discussion: J. Carr asked that this item be tabled for a month.

All Ayes 6-0

Will have a table at the Oct. 3 Farmer's Market as part of their membership drive.

All Ayes 6-0

y P. Garcia to approve the library’s 2027




Discussion ltem #1: Policy 422 Displays, Banners, and Signage
J. Carr went over the recommended revisions to this policy, which will incorporate and
replace 420 Signs.

Discussion ltem #2: Policies 150 Open Board Meetings and 151 Public Comment
Guidelines

J. Carr shared the revisions recommended by the Policy Committee, library
management, and the library’s attorney for both 150 Open:Board Meetings and
151Public Comment Guidelines. The Policy Committee to reorder the Procedures
Il section of 151, so that it better follows the order ofthe library’s board meetings.

Committee Reports:

Policy Committee —
Finance Committee —
Director Oversight Committee

Governance Committee —

SECONDED by J. Carr to adjourn the meeting at
717 p.m.
All Ayes, 6-0

Janice L. Carr, Board Secretary Date
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1:42 PM
10/15/26
Accrual Basls

Ordinary Income/Expense
income
539,000 - State Grants
674.000 + Revenue Contribution & Donation
674.100 - Deslgnated Adult Collectlon
674.101 - Designated Youth Collection
674.103 - Resfricted Local History/Perser
674.110 * Deslgnated Adult Programming
674,111 - Designated Youth Programming
674.112 - Deslgnated Music Focus Programs
674.113 - Deslgnated Exhibits Programming
674.120 : Undesignated Donation
674.141 : Designated Technology
674,143 - Deslgnated Maintenance
674.150 - Continulng Education Restricted
Total 674.000 - Revenue Contribution & Donation
Total Income
Gross Profit
Expense
850.000 - Telecommunlcations
850.900 - Telecom-Restricted Gifts
850,910 «- WIFI Hot Spots - Restrlcted
Total 850.900 - Telecom-Restricted Glits
Total 850.000 - Telecommunications
580.000 - Promotional Materlals
380.800 - Promotlonal Restricted Gifts
Total 880.000 - Promotional Materials
884.000 - Programming
884.110 - Programs - Adult
884,111 - Mldwest Literary Wall
884.911 - Adult Prog Rest Glits MWest LW
Total 884.111 - Midwest Literary Walk
884.116 - Purple Rose Concert Readings
884.916 - Aud Prg. Rst. Gifts Purple Rose
Total 834.116 - Purple Rose Concert Readings
Total 884.110 - Programs - Adult
884.120 * Adult Supplies
884.127 - SRP Supplles
£84.927 - Adult Prog Rest Gifts SRP
Total 884.127 - SRP Supplies
Total 884,120 - Adult Supplies
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.921 - Youth Prog Rest Gifts Authors

Chelsea District Library

Donation and Restricted
January through December 2026

Jan -Dec 26 Budget $ Over Budget
1,877
700 930 (230)
250 160 100
300 300 0
6,260 8,250 0
5,750 6,000 (250)
7,500 5,600 2,000
2,000 2,000 0
9,886 14,390 (4,504}
5,000 5,000 0
100 100 0
950 a50 0
38,686 41,570 (2,884)
40,363 41,870 (1,207)
40,363 41,570 {1,207)
0 3,000 (3,000}
0 3,000 (3,000}
4] 3,000 (3,000)
(85)
(85)
1,661 2,000 (339)
1,661 2,000 (339)
0 1,750 (1,750)
0 1,750 (1,750)
1,661 3,750 {2.089)
496 750 {254)
496 750 (2564}
496 750 (254)
2,000 2,000 0
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1:42 PM cpring |
10115/26 Chelsea District Library

Accrual Basis Donation and Restricted
January through December 2026

Jan -Dec 26 Budget $ Over Budget
Total 884.211 + Authors In Chelsea 2,000 2,000 t)
884.212 - General Youth Programs
884.922 - Youth Prog Rest Gifts Genl 0 250 (250)
Total 884.212 - General Youth Programs 0 250 (250)
Total 884.210 » Youth Speakers 2,000 2,250 (250)
884.220 - Youth Supplies
884.226 - Summer Reading _
884.926 - Youth Prog Rest Gifts SRP 4,521 3,750 77
Total 884.226 - Summer Reading 4,521 3,750 771
Total 884.220 - Youth Supplles 4,521 3,750 771
884.400 - Music Focus
884.961 - Songfest - Restricted GIft 1,430 2,000 {570)
884.962 - Music in the Air - Restricted 10,227 10,000 227
Total 884.400 - Muslc Focus 11657 12,000 {343)
884,500 - Artist In Residence
884.970 - Artist in Resdience Restrlcted 1,000 1,000 0
Total 884.590 - Artist In Resldence 1,000 1,000 0
Total 884.000 - Programming 21,335 23,500 (2,185)
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.940 - Staff Apprec - Restricted 558 950 {394)
Total 969.600 - Staff Trainlng, In-Service i 556 " 950 (394)
Total 969.000 - GE, Staff Development & Travel 556 850 (394)
982.000 - Gollection Expense
982.500 - Local History Preservation
982,940 - Local Histary- Preservation Res 0 300 (300)
Total 982.500 - Local History Preservation 0 300 (300)
982.910 « Adult Collection Restricted 142 680 {538)
982,920 - Youth Collectlon Restricted 0 150 {150)
Total 982.000 - Collection Expense 142 1,130 {988)
Total Expense 21,948 28,580 (6,632)
Net Ordinary Income 18415 12,990 5,425
Net Income 18415 12,990 5,425
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1:49 PM
10/15/26

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison
January through December 2026

Ordinary Income/Expense
Income

402.000 -

539.000
540.000
569.000

District Revenue

« State Grants

« State Aid

- State Grants - Other
574.100 -
588.000 -
645,100 -
657.100 -
657.200 -
665.000 -
665.100 -
669.000 -
670.000 -
671.000 -
674.000 -

Penal Fines

PRIVATE GRANTS

Copiers & Printers
Non-Resident Fees

ILL Fees/Collection Agency Rec
Bank Interest

Investment Galns/Losses
Investment Value Change
Change CFofSEMI Invest

Misc Income & Refunds
Revenue Contribution & Donation

Total Income
Gross Profit
Expense

701,000 -

727.000

850.000

885.000
920.000

Personnel Svcs Control Acct

* Supplies
731.000 -
732.000 -
758.000 -
801.000 -
802.000 -
803.000 -

Other Svc - Postage
Supplies-Malntenance

FUEL - DIESEL

Professional & Contractual Sves
Admin-Fees & Misc Costs
Maintenance Service Contracts

- Telecommunications
880.000 -
834.000 -

Promotional Materials
Programming

* Yolunteer
+ Utilities

960.000 -
965.000 -
966.000 -
967.000 -
969.000 -
970.000 -
982.000 -
991.004 -
991.450 -
994.000 -
994.450 -

Board & Director Expense
Automation Services

Insurance

Equipment

CE, Staff Development & Travel
Capital Expense 980.00
Collection Expense

Debt Principal - Leases GASB&7

DEBT PRINCIPAL - GASBY96 SBITA

Debt Interest - GASB87
DEBT INTEREST - GASB96 SBITA

Total Expense
Net Ordinary income

Net Income

Jan-Dec26 Jan-Dec25 $ Change 9 Change
2,508,504.44 2,383,692.14 124,812.30 5.24%
1,676.99 0.00 167699  100.0%
87,079.88 9569340 -8,613.52 -9.0%
5,131.62 000 513162  100.0%
12,401.41 12,034.27 367.14 3.05%
1,000.00 0.00  1,00000  100.0%
4,917.39 4,873.97 4342 0.89%
3,542.42 2,14500 1,39742  65.15%
750.00 540,00 21000  38.89%
390.36 539.99 -14963  27.71%
79,580,80  104,268.40 -24,678.60 -23.67%
-6,463.46 6,047.40 -12,510.86 -206.88%
0.00 6,046.00 -6,046.00 -100.0%
6,024.56 8,74278 -2,71822  -31.09%
38,686.00  69,534.68 -30,84868  -44.36%
2,743,231.41 2,694,158.03 49,073.38 1.82%
2,743,231.41 2,694,158.03 49,073.38 1.82%
1,199,721.66 1,369,314.82 -160,593.16 -12.39%
20,546.10  14,080.17 645693  45.83%
1,305.96 923.08 382.88  41.48%
814.82 2,328.94 -1,51412 -65.01%
528.07 327.12 20095  61.43%
56,162.15  60,721.55 -4,559.40  -7.51%
1,099.58 940.11 15047  16.96%
133,30046  155,682.60 -22,373.23  -14.37%
13,472.20 3194659 -18,474.30 -57.83%
69,900.95  78,922.55 -9,021.60  -11.43%
132,954.65 151,994.56 -19,030.91  -12.53%
482.18 299926 -2517.08 -83.92%
69,040.86 7504775 -6,906.90  -9.09%
3,369.66 4,054.88 -686.22  -16.0%
36,676.39  46,800.26 -10,213.87 -21.78%
729200  25/416.00 -17,824.00 -70.97%
28,414.90  45,149.48 -16,734.58 -37.07%
17,001.37  24,399.52 -7,308.15  -30.32%
40,183.80  200,184.66 -160,000.86 -79.93%
216,131.82  248,776.18 -32,644.36 -13.12%
0.00 7,650.00 -7,650.00 -100.0%
0.00 2,937.00 -2,937.00 -100.0%
0.00 498,00 -498.00  -100.0%
0.00 716.00 -716.00  -100.0%
2,048,408.66 2,552,510.17 -504,101.51 -19.75%
604,822.75 141,647.86 553,174.89
604,822.75  141,647.86 553,174,890
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Chelsea District Library Cash Flow 2026 - REV 2.0 at 09/30/202

Cash Flow Projections

17 1 46 1,304,368 1,084,279
Beginning Balance $171,209 $855,023 $1,457,789 $1,456,9 $1,304, $1, $
Projected Total CDL Income $926,425 $803,423 $261,640 $73,749 $11,206 $110,754
Income, % by month 35.6% 30.8% 10.0% 2.8% 0.4% 4.3%
Projected Total CDL expenditures $242,611 $200,658 $262,483 $226,326 $231,295 $212,250 $
Expense, % by month 8.8% 7.3% 9.5% 8.2% 8.4% 7.7%
Net Projected Cash Flow $683,814 $602,765 ($843) ($152,577) ($220,089) ($101,496) [
Ending balance $855,023 $1,457,789 $1,456,946 1,304,368 $1,084,279 $982,783 $
Actual Income & Expenses a eb 3 Ap 3 pa e
Projected income $926,425 $803,423 $261,640 $73,749 $11,206 $110,754
Actual income (inflow) $1,087,978 $611,440 $589,300 $74,200 10,685 94,963 3
Increase/decrease - MMF/OA transfers
Difference $161,553 -$191,983 $327,659 $451 -$520 -$15,791
Projected expenses $242,611 $200,658 $262,483 $226,326 $231,295 $212,250 $
Actual expenses $213,816 $202,665 $250,254 $245,404 243,543.66 $192,325 $
Difference -$28,795 $2,007 -$12,230 $19,077 $12,249 -$19,925
MONTHLY OPERATING CASH FLOW $874,162 $408,776 $330,046 ~$171,203 ($232,858) ($97,362) G
CASH POSITION $1,045,3 $1,454,147 $1,793,193 $1,621,989 $1,389,131 $1,291,768 $1
$200k 1/20 MMF [$200k 2/03 MMF |$400k 03/04 MMF $0 [$200k 05/06 MMF | $200k 06/05 MMF [$200k 07
Exceptional Events $400k 1/29 MMF [$300k 2/24 MMF
MMF Monthly Total (IN & OUT) $600k $500k $400k 0 $200k $200k $200k
Balance Transfers $600,000 $1,100,000 $1,500,000 $1,500,000 $1,300,000 $1,100,000
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Library Director’s Report
Respectfully submitted for October 2026 board meeting

Statf Announcements
Staff Work Anniversaries in October

¢ Youth Librarian Amelia Herron celebrated their three-year anniversary on
October g

e Library Aide Maya Reames celebrated her five-year anniversary on
October 4

e Librarian Archivist Marissa Salvia celebrated her four-year anniversary on
October 3

e Adult Librarian Catherine Sossi celebrated her seven-year anniversary on
October 21

Congratulations to each and every one of you and thank you for all you bring to
the CDI community!

Personnel Changes Effective January 2027 (Who’s on First?)
2027 promises to be filled with excitement as we continue to fulfill the vision set forth in
our mission statement and strategic plan. To that end, the following changes in staffing
will occur in 2027:
® Adult Services Librarian Laura Brown will move to the marketing & outreach
department, becoming the outreach librarian
e Archival Librarian Marissa Salvia’s role will become a full-time position
e Current Assistant Director Linda Ballard’s role will “downsize” to part-time
facilities manager
e Current Head of Marketing & Outreach Virginia Krueger will become the
assistant director. This role will provide oversight to marketing & outreach and

add human resources, budgeting, and other management leadership
responsibilities to that position.

Halloween at CDL

CDL. celebrates fall with Halloween~themed activities including
Costuime Exchange
Starting October 1, gently-used costumes are dropped at the 1st floor Information
desk for another family to discover and take a “new” one home!

Mobee

Mobee is hitting the road again and visiting trunk-or-treat events throughout the
community with her distinctive Peanuts gang theme. Visits to the St. Louis
Center (10/21), ATA Martial Arts {10/29), and St. Mary’s Church (10/20) to
distribute treats and good cheer are on the docket.

Not-Too-Scary Storybook Trail
Folks are invited to come in costume to trick-or-treat on the storybook trail at

Baker Woods Preserve on 10/19.

Upcoming Events
e Backstage Hollywood: The Photographs of Bob Willoughby exhibit— begins
September ¢ through October 20



Strategic Plan 2024-28 Progress in September 2026
1.2 Elevate the library as a location for community building
e Opened Backstage Hollywood exhibit to provide access to the visual and
performing arts to our community
1.3 Be the go-to resource in the district for information access and validity
e Connected a patron needing ESL help and citizenship test prep with librarian
staff via Mobee stop
1.4 Get the word out about the great things happening at CDL
e Library Card Sign-up Month, Backstage Hollywood, and CDL Song Fest press
releases included on Chelsea Post and The Sun Times News.
2.1Plan for staff succession & cultivate future library leaders
o Krueger completed edX Personnel Management for Public Libraries course
presented by the University of Michigan

Out and About: Meetings/Activities Attended September 2026
e Meet with Faith in Action to discuss plan for Conversation on Housing Insecurity
— September 10
e Library of Michigan Directors Meeting via Zoom - September 11
Pre-Chamber meeting discussion — September 16 ;
e Chelsea Area Chamber board meeting — September 17 ‘ |



Chelsea District Library
Assistant Director’s Report
September 2026

Facility

HVAC- mini-split unit in the server room developed pump issues, causing it to run
intermittently, then not at all. Johnson Controls determined it was a connection (plug)
issue so most likely not tied to the power issues the previous months. A new pump will
be installed by the time you read this.

Yard/landscaping- update- we are nearing the end of the watering season so will move
the repair of the sprinkler near the front stairs to next spring. The last mowing and our
fall clean-up will happen the last week of October. We have one last lawn fertilization

Roofing- we have developed a leak in the teenspot ceiling, so had Kleinschmidt out to
take a look. They determined that the chimney cap was badly rusted and leaking. They
do not do this kind of sheet metal work, so they referred me to Chelsea Fireplace and
Hearth and | am waiting for their proposal.

Fall projects- update- found cracks in three (not one) of the stone columns along the
front window well involving mortar joints. Three masonry contractors provided quotes
for tuckpointing. | chose Construction Design Services (who did our garage) and they did
a great job on the project. Fred did a thorough inspection of the columns to make sure
he addressed all of the cracks. We should receive our health insurance renewal soon and
our facility/liability insurances soon after. Our annual fire alarm/sprinkler inspections are
scheduled; gutter and plumbing inspections take place in Nov/Dec.

Volunteers

This month we had 273.50 book sale hours and 102.25 non-book sale hours, not
including TSG ({Teen Service Group), which were not available as | write this. That brings
our total to 375.75 hours of volunteer service in August.

Budget

In September | start prepping the 2026 budget document for year-end projections.
Direct reports look at the current spent in their lines, estimate what they will spend
Oct-Dec, and enter their projected final numbers. As a group we discuss any overages
and how we will adjust those lines, and where we want to carry funds over into the next
year. Then | prepare those numbers for Chris to include in the November board packet,
with final board approval expected in December.

| will start training Virginia in October on HR and budgeting duties.

Respectfully submitted,
Linda Ballard, Assistant Director






Information Services Report: September 2026
Shannon Powers, Head of Information Services

September Highlights

In September we launched this year’s annual exhibition, Backstage Hollywood. We've
received many positive comments, including patrons who've thought this was the best
exhibition we've hosted yet. To complement the exhibition, we hosted a Hollywood and
Broadway themed musical concert and two Movie Murder Mystery events, |t was
wonderful to see adults of varying ages laughing and connecting in the McKune Room
surrounded by beautiful photography.

In September we hosted a voting education program and welcomed the township clerks
from Lima, Sylvan, and Lyndon as well as the city clerk. Doug Jackson presented on early
voting and general voting while Ann Kwaske presented on Absentee voting. All clerks
participated in a Q&A panel and took questions from the audience.

We hosted a memoir writing workshop with former Midwest Literary Walk author
Carmen Bugan. There was 50 much interest we had to move the event to the Chelsea
State Bank's meeting room.

In late September we hosted a presentation on researching house histories at the
request of the Chelsea Area Historical Society. It was well attended and the resulting
presentation is now hosted on the CAHS website for future home history enthusiasts.

Program Attendance

# of Programs Offered
Infended Ages _ {(In-Person) Attendees {In-Person) Attendees (Virtual)
Early Literacy {approx. 14 335
0-5)
Youth (approx. 6-12) 10 100
Teen {approx. 12-18) 3 7
Adult 10 133 77
General 1 5
Outreach & Awareness 11 317
{non-Mobee}
Mobee Visits 19 203
Ingenuity Engine (All 2 6
Ages)
Total 70 1106 77




Information Services Report: September 2026
Shannon Powers, Head of Information Services

ingenuity Engine One-One Appointment Stats

Number of Visits 21

Number of Unique Users 18

Reference, Collections, Deliveries, and Other

Services : Sep 26
Reference Questions 1,149* -
CDL Dellvers & Deposit Book Deliveries 17

*  CDL was closed Sunday 9/6 and Monday 9/7 for Shared System Muintenance and Labor Day.
Collections:
Both print and digital circulation is up compared to 2025, You'll see a 2% increase in circulation for

physical materials from Jan. 2026 through Aug. 2026 as compared to Jan. 2025 through Aug. 2025, For
the same time periods, there is a 5% increase in digital circulation.

Physical Circulation Year Qver Year

{ Metric | Jan 2026 - Aug 2026 | Jan 2024 - Aug 2025 | bifference ‘

i til Total Physical Circulat.. 144,228 141,248 A 2% ’

as

Digital Circulation Year Over Year

| Metric | Jan 2026 - Aug 2026 | 9an 2025 - Aug 2025 | Ditference

#l Total eMaterial Clreuta... 55,225 52622 7 5%




Information Services Report: September 2026
Shannon Powers, Head of Information Services

Over 27% of our total circulation is digital (this includes ebooks, audiobooks, music, films, tv series and
magazines borrowed from Libby (Overdrive), Hoopla, and Kanopy).

Annual Electronic: 80,544 : 27.54%

Annual Physical: 211,946 : 72.46%

Physical circulation oscillates between 15,000 and 20,000 CDL owned items each month, while digital
circulation hovers between 6,000 and 7,500 items per month. You'll notice steeper peaks and valleys
with our physical circulation line chart. Physical circulation goes up in the summer, while digital remains
relatively steady across the year.

12 Month Physical vs Electronic Circulation

= Physical Circulation -{J- Electronic Circulation

2025-10 2025-1 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07 2026-08 2026-09
1 1 i L 1 1 1

L L i L 1

25,000

20,000

15,000

10,000

5,000

T T T T T T T T T T T T
202510 2025-1 202512 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07 2026-08 2026-09

Physical circulation is higher across all ages, but the difference between physical and digital remains
starkest for children’s items, which skew heavily toward physical.



Information Services Report: September 2026
Shannon Powers, Head of Information Services

12 Month Physical vs Electronic Circulation by Age

@B Physical @l Electronic

120,000

10,159

100,000

80,000

60,000

40,000

20,000

Adult Young Adult Children



October Budget Report

CIRCULATION TRANSACTIONS
94065 Circulation of Children's Materials
77013 Circulation of NON-Children's Materials
9600 Website Sessions
0 Website Users
54204 Circulation of Electronic Materials (Total Downloads)
30063 AUDIO Downloads Total
18654 — Audio: Overdrive
11409 -- Audio: Hoopla
6254 VIDEO Downloads Total
4891 -- Video: Kanopy
1363 — Video: Hoopla
17887 EBook Downloads Total
15300 — Ebook: Overdrive
2587 -- Ebook: Hoopla
Task:

Cleaning, organizing & revamping the Ingenuity Engine.

Taking a two-day class on running a Makerspace from MakersWorks in A2

JAN FEB MAR APR MAY JUN JUL AUG SER
9003 8356 10982 9332 9331 12669 13007 10836 10549
8771 7974 9542 8362 7986 8448 9015 8764 8151
9,600
6875 6035 6586 6518 6672 6202 5404 4480 5432
3495 3188 3479 3584 4216 3627 2943 2346 3185
2304 2040 2296 2229 2482 2425 1726 1150 2002
1191 1148 1183 1355 1734 1202 1217 1196 1183
1035 942 1015 1042 452 452 529 425 362
860 832 900 912 312 271 342 262 200
175 110 115 130 140 181 187 163 162
2345 1505 2092 1892 2004 2123 1932 1709 1885
1960 1608 1770 1595 1731 1860 1662 1484 1630
385 297 322 297 273 263 270 225 255

Budget projections finished for the rest of 2026.

Reorganizing the server closet upstairs.

Condensing our switches, to fill all available ports.

In the process of replacing a outdated Layer 3 POE switch.







Head of Marketing & Outreach Monthly Board Report
{September 1-30, 2026): Respectfully submitted by Virginia Krueger

Marketing & Outreach Overview:

September is a busy month at the library. li is Library Card Sign-up Month, the opening
of our art exhibition, and the kickoff of the fall youth sports season for Mobee. In addition
to these activities, | completed an in-depth online training course from University of
Michigan on Library Personnel Management to help prepare for my new assistant
director role in January. This class reviewed organizational charts and budgeting, hiring,
and performance evaluations. There were applicable tips on how to craft job descriptions
to better your chances of making hiting decisions that not only fit the role but also the
culture of an organization. It reinforced my belief in the importance of sharing the big
picture goals of an organziation and connecting different job responsibilities to those
goals as a mechanism to build teamwork and communicate the value of each staff
member’s role. It was training time well spent.

Congratulations to Katie who celebrated her 2-year work anniversary. Katie manages
oru lobby displays, the weekly sNews and contribtues to the library’s press releases and
social media. She never shies away from a challenging project and is an incredibly
valuable member of teh marketing and outreach team,

Qutreach Overvisw;

The additional Mobee stops and outreach events in September were popular. Chelsea Senior
Center members and Dancey House residents are increasingly familiar with the online services
that are available to help as they experience vision and cognitive changes. Each time | visit, |

receive more questions and feedback about their experiences using Libby, Kanopy, and Hoopla.

Additionally, Librarian Laura Brown completed the Reading2Connect training and we received
materials to begin ouireach 1o individuals with dementia in early 2027.

Two Great QOutreach Stories:

At the Agricole Neighborhood Book Swap, we engaged with a patron looking to improve her
English as a second language skills in preparation for her citizenship test. We were able to sign
her up for a library card and connect her with a librarian to help her use library resources in
these important goals.

At Dancey House’s Resource Fair, we were able to connect a blind resident and his daughter in
law with our CDL Delivers service to facilitate delivery of books on CD, as that was the format
he was comfortable using on his familiar player.

Meeting these residents where they live, work, and recreate has elevated the visibility of the
library’s services and resources in meaningful ways. In October we will participate in the
following places (in addition to our regular weekly retirement community stops and monthly after
care stops).




October 1 - Mobee at Flag Football

October 3 - Mobee at Saturday Soccer

QOctober 8 - Mobee at Flag Football

October 9 - Chelsea Senior Center Wellness Fair

October 10 - Mobee at Saturday Soccer

October 15 - Mobee at Flag Football

October 18 - Mobee at Girl Scouts Trunk or Treat

October 21 - Mobee at St. Louis Center Trunk or Treat
October 22 - Mobee at Flag Football

October 24 - Mobee and Outreach at CERC TimberTown Trail Fest
October 28 - Library Connectlons at Chelsea Senior Center

Technology Qutreach:

Everett helped eleven patrons with technology needs in September. Help requests included
help with Hoopla, Windows, Libby, and more on both Android and iOS devices. Internally,
Everett worked with Brandon on a technology inventory of staff devices.

eNews Metrics:

January 5 4,453 59% 20,275 11,417
February 4 4,495 56.25% 16,321 8,775
March 4 4,542 55.5%| 16,442 8,831
April 4 4,566 56% 16,528 8,817
May 5 4,584 56.6% 20,798 11,171
June 4 4,635 57% 16,739 8,986
July 5 4,657 55% 20,995 10,799
August 4 4,665 57% 16,753 8,948
September 4 4,687 56% 16,811 15,798




Social Media Metrics:

i,

s

January 3,943 1,400 71,300 | 1,216 55 5,600
February 3,962 897 39,700 1,225 490 5,200
March 3,997 1,100 65,700 1,247 85 28,000
April 4,039 1,600 77,500 1,258 97 8,600
May 4,076 990 57,300 1,260 63 5,000
June 4,152 2,951 133,200 1,271 101 11,200
July 4,177 2,000 64,400 1,275 84 6,100
August 4,219 1,080 71,967 1,288 55 5,261
September 4,231 636 32,200 1,287 51 12,200
Google Advertising:

Google ads continue to contribute significantly to our website traffic and we are maximising the

- Digital Media, Cross Network Ads,
January $9,465.78 14,279 1,491 16.2%| Kanopy, Overdrive, Website discovery
Cross Network Ads, Digital Media,

February $10,153.59 11,5652 1,387 17.7%] Kanopy, Overdrive, Website Discovery
Cross Network Ads, Digital Media,

March $10,053.49 11,018 1,228 17.5%{ Kanopy, Website Discovery, Overdrive
Cross Network Ads, Kanopy, Digital

April $10,167.91 12,570 1,213 16.7% Media; Website Discovery, Catalog
Cross Network Ads, Kanopy, Digital

May $10,094.56 12,681 1,274 21.3% Media, Catalog, Website Discovery
Cross Network Ads, Kanopy, Digital

Media, Website Discovery, Local

June $9,309 12,949 1,021 19% History and Geneaology
Cross Network Ads, Kanopy, Digital

July $10,025.13 13,028 1,089 22.8%| Media, website Discovery, Overdrive
Cross Network Ads, Digital Media,

August $10,135.45 - 13,751 1,149 20.4%| Kanopy, Website Discovery, Overdrive
September | $9,988.97 13,205 1,169 22.8% Cross Network Ads, Digital Media,




I i Website Discovery, Kanopy, Catalog

Marketing Channel Response:
These numbers only reflect programs that require registrations and where the question was
asked in Communico, not our drop-in events.

January 57 64 21 15 18 64 96 335
February 24 16 17 1 3 12 10 83
March 20 15 17 7 7 11 7 84
April 192 174 96 36 17 - 105 185 554
May 64 74 46 17 20 75 161 457
June 37 15 23 0 2 13 37 127
July 39 17 33 2 8 16 298 144
August 22 4 8 0 0 9 4 47
September 63 30 18 23 7 54 137 332

Other miscellaneous duties:

Installed lobby decorative elements and poster display to complement Backstage
Hollywood
Met with patrons to schedule lobby displays of crochet items in October/November and

~Native American pottery in February of 2027.

Staffed Mobee stops at flag football, Farmers Market, socce, and Chelsea Senior
Center

Staffed Brio Wellness Fair

Attended webinar on changes to youth work permit process

Completed Katie's 2-year review.

Participated in training on Earned Sick Time Act and employment law applying to
chronic conditions and employee disclosure and accommodations.




Circulation Supervisor’s Report
September 2026

Circulation 21621 in September
Patron Count- 10490 for September

Clreulation by township- for September:
o Dexter = 10% of total transactions
o Uma = 9% of transactions
o Lyndon =10% of transactions
o Sylvan = 17% of transactions
o Chelsea = 37% of transactions

@ September Circulation: 85% were from Chelsea and 15% were Inter-loaned items.

o

&

Libby = 4435 Hoopla = 1906 Kanopy =216

Registrations for September — 102 new cards; 7396 total card holders
*Dexter = 934 cards; Lima = 749 cards; Lyndon = 988 cards
*Sylvan = 1383 cards; Chelsea = 2725 cards; Nonresident = 617 cards

Self-Check Machine for September 1623 - or 7.5% of total checkouts

September Notes:

& @ 9 & & ¢ & 3 B

| attended weekly management meetings.

| worked my PIC shift each week. '

| attended the monthly Board meeting.

| attended the monthly SASUG & Circulation Committee maetings.

| volunteered to be the $ecretary for the TLN Circulation Committee meetings beginning in Nov.
| helped staff Mobee at the Wednesday Farmer’s Market,

| helped staff Mobee at Agricole’s first Slp & Swap.

| came in on 9/6 & 7 to empty the drop.

We received 200.5 tubs from TLN in September, with 8.7 being the daily average.

We processed 46 MelCat items for other libraries, and recelved 102 items for our patrons.

We had 1457 unigue patrons use the library.

We are still adjusting to different processes due to TLN using an AMH{automated materials
handler}.

Samantha celebrated three years, Julie celebrated 11 years, and | celebrated my 14th anniversary
at CDL.

Respectfully submitted,

Amy Zoran




vee 082 Zyl 996l - 88k LIS 8L B %8 18 - 6z ez So8l  NAT
vez  |zie  lisvi (pier  jezsy  |geos leov1s  |ves %L o |6z [e19L [sezL | AWM
69 86) ST¥l  TEEL - WY 90ib VL VL |%e w  ee LEZ  €lel HdV
il |eoe  leest  |p20z  |eesv  |9vos S0Z'zL |veL %l oo (1€ |w8L [os0i | MWW
€8z 6L BO8. . G89L 86T 08ty g20°2L LWL %S ¥ 9z. ¥elL 8L . €34
[ T4 OLFL  2lll LGBy rels gicel |9¥8 %S FAd 62 9lél B8¢1L Ny

5202 | 9207 | Se0¢ | BZOZ | 9202 | 9Z0Z swayl: |PSpPRPY sebreyd| Aeq | sAeg (speiol| SMEOL

Adouey ejdooy Aqary jeroL. | swey jo | aad 0zZ0Z | S20Z
o 0 0 o 0 o 0] om_n_
o o o o o lo |o | AON
| o wﬁﬁ 9%0T ZTTWT . &SIT . 0 .0 . 120
%8  {osvez  [Ll€ST I5Tes | |ssec [ses  [szovs forz e | da3s
%S dogve - Zsedz i fo6L w.ﬁm 6/ ' 889 - STBLS SLERS €89 o
%gh |evegs  |¥006Z 52976 wmﬁgm _mm.mmm oees |evse  |osvs _m.owh e
oL eHes? - 9198% £r8 | ERy . GI'B8S. STSLO SOWS. SLO0R TRYL - NOP
%8  |eeizz  |olovT |szs Jvece _m us |oess |sreos  |sz9ge [sews | AWM
%6  GIeeZT  LBohe | |eve - STRS sreer ST BTSS.  8ZS - SLVED - MV
%EZ  [88icc  |L00BC C|rses omes [scu |suse |scizeg _mdmo.\. lesoc | uvm
%0  6ESTT  BEITS lsress ovBe: . %48 SIE6E. SRS geea . SE/89 . gad
%E gOEVE  |8E0ST seory |scose [986s  [sIse [sss 5909 |seeis NYT
‘PIO%| Se02 | 9202 NNS | IvS | Rid [HNHL|[ a3m [S3nL| NOW
WQWAN;U [{z20e g} UOoneNJIED >wmﬂﬂ wm‘ﬂ._ﬂu&ﬂ
_ ] _ _ _ A
9z0z
Aresq] 30138iQ BOS|ISUD




_ _ I5BCs pepe T By et GG Ly LG B U 0 e SRR a SECLPO IR ESIEIoT
oG -1 0S8 lewg - €0% | . #Sh  Bpk  EEL . 7. LZ ¥8l- ©Bl EEEEEE)
%S 8oy Ly e . e e |2 [# e |z | |28 | sweysseim
%y &9 g ovzi e Mz 8BL . seF  GRE ESE 8QF ez . oopEEm
%E 1 909 6 doov i lze ¢ e - |8 [sor [0l (BN |z | uemyg
%Z i oieg z z | & 2 .8 4 0 1 Lo wopealy
9 e loey [Lir  |iow iy  lees  |zmee |azo Sig SSHUON
%L1 1 e6zE egcl  6%eM  Bogk aSEi T .eRBL - 988 uelL | 2Bl gERl | BBV . HEAAS
%01 ; 8s8l 226  jeee: [e06 [os Bl |82« loss  [soob [sezi |zosr | uopuy
C%E ML C ek | oser | zeL wed  wES phe gl zes eve | ees v e
%O0L ; 288l vee  leza | [zee foee  [ok2 |63 [we |yee [wouk [sBOL | tepeg
%IE ; §568 lssE | 939 ST sge Sokel QMU UBrz | S4pE Wle U OROET Tt TEeSPID)
8£48  |opls  [vEES (1686 |8T2& [s€1S  |oeE9 [EOE9 (g6 iess | J0MASID
zasel 920Z | ScOc | ¥eOc | £20Z | Zc02 | LEGE | OZ0Z [GLOT | BLOZ | LLOZ
1°1% | sz-deg
SIePIOH PIED polRsiion
SHOoRSURI ]

£ BGY01 I _ | .
LA A SpEiie b eSe SRS NI DR e
] ¢ 0 a9 - N
R o o e o o b Je o o. o | Ao
a5zT 1] 4] I ] g’ O e B | [+ B+ A D .. In0
OG0T |S62 z [ R - VAR I+ eeez jzot v 8. @ |  d38
EOSEE _ j09v zl W% 2 e gges e2- 9 . @ s one
VETAL |2es £z e otz | leesl Jae jg e . e | o
ES N 24 oy | 6 8 . g g0 0. g -5 9B “Nar
Z6I0T _ |Sere  |ves  |weE  WUIE  |SLGDV [SL¥OF |SfEav A) & : I8 s ez lever jze 4 & los | AYNW
69TIT TEEY 6T SLDLE [SLBEE  |60F  [2TEY  |STERV 1 T T 2 L [274 “GgeL 8% € ¥ o gs o T Mdv
T BYSTL  |ZE0v [Tl |SCelE |5iee  |SgeeE |Galr  |Tedw oz i B E: lslgz |66 |z g leg” | AUV
756 57B0F  |GeEie  |3Ee STGIZ  |GL 90V [SS8E  |S8AK iz A7 Y A SR - ;A - LA - - P N gl . g
€028 AT A D P 17 oL |z i |ggz.  i68 1 91 2 N
ol | NAS | I¥S | M4 | ¥AHE [CIAA | S3NL | NOW ol ol
9z unod Jooq Aeg sbameay| UBAJAS | UORUAT | BUNT [JEPHQ | 28s|sUl Bueld 210l [J8U30 | SSUUON 38SIa
AHediunp Ag [ !
SuUCHEDSibEY MaN 970 UoDEgsiooy MeN ANBUoR
ﬁ _ Em._n_.mﬁ._ﬁ_nmwmﬁo : ]
_ i




o N + T G-, ' LAG
ive lzooor . [iole d3s
ol8 pelol - FelR. . OMNY
ge8 . . Iselzl . [gLoe g
Bee - o-ogall o ews NOP
10g ... .. _loges.. (o884 AYIN
g0 " pzes . .- zoe’ “Hd¥
— bvs . . lespr . lzwes YN
ey . 876 . 1685 1 .- g3
) v 2108 1228 NY
351 1 SflusANC HOpY
synoyIsy3 (E101

m )
0 o _ : m 9%( \ON
0 0 0 %0- g. I %0 0 120
998.2 |lsgaz 9212 [osGL losee |%s8 o lesz d=3s
82182 1252 28952 %81 lese | %u8 " 7909Z aNv|
¥GOZE l0662 |zossz leget lzeze . %8 J¥9967 e
1880€. GOEZ £8692 %Wl 866 - 1 %498 2 | oieeE “NOr
gLz Isvez l22282 o511 lggee ¢ |wee - lzgziz. . . loisve AV
Ze0lT 15vZ EVVET %G1, T 8898 %Se - N A AV
06Y0E l6avz lez19z . . losgl Cleey . lwes . ivseez | |rogsz VI
06052 1882 Beelz cgol. . T ress T e - T gessL - | BRIER. ‘g3
g/987 /298 90052 %G1 goge . lues 89L17 86067 Ny
sl
-3 + swey sopreq)| NL 1 T . oo 1o 12 paona | SHOUE N1LJeuzo
NTL + peoilo | J9Ui0 oo | pomouaupabieyo | £ 0} hmﬂw@ Pl aad, e 1euD 18 pedlpo |'swey-g U 1
swsy BYD Swrel YD : b | 9RO UPBUO % | swey jeyn | peano swey iy
SN 12YD k
2 FA A




ACTION
ITEMS






2Bl AIe1oI09g pIeoq ‘Ie)) ] 9omue[

JESUMOPWH (D 211 PALAO] MO[2Q STOTIRUOP ) ISPI[MOWIY

00°00CS -SUOneuO(] [BI9U95) [€10],

00°008% ‘1®)0L, qng

“108pnq 213 ux APRIIE 31€ JBT} MO[3( SHONEUOP I IZPIAMOIY

0070078 18101, qng

0070018 07686 10T +L9 (fuoomg mE JO I0UOH) UOLIR(I0]) N0 X Audamg ],
00°0S$ 709'788 0TLHLY (13830 29 oY JO AIOURA) PRIRUSISS(J-UON I9ISIM TATLIBIA
00°0S$ 20988 0Z1¥L9 (1988nN 29 B[[og 30 AIOWSIA) PSILUSISI(J-UON SuruIol ae( 29 SULleRD)

AU ASUAAXF - JUI'] STHOdUF

198png A 9707 21 03 sadueyd pue suoneuop Jquuddag ydadoy

PRIILIISIY WONIIOD 006°C86
pasoryssy [ede) 006°086
Pa3oLysay Jmewdmbi 006°L96
PoIOLsIY SurmuweiSord 006°F88
PIJOLNSIY jeuonowodd 006 088
1YoRd pIEOq “9Z0T ‘0T 290100
1997 108§ preog A1eiqry

$991SNIT, IO pIeoyd
ATeIqIT WISKJ BISOYD

I# W3] HOPOY






Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 20, 2026 Board Meeting

Policy 422 Displays, Banners, and Signage

Background:
The Policy Committee reviewed and revised policy 422 Displays, Banners, and Signage,

merging 420 Signs into this expanded policy and adding banners.

Action;
The Chelsea District Library Board of Trustees approves the revisions to Policy 442
Displays, Banners, and Signage.

Janice L. Carr, Board Secretary Date







Chelsea District Library
Policy and Procedure

Policy Section: 4, Facility and Equipment

Approved: October 19, 1998
Revised: 10/15/02, 01/20/04, 4/19/16, 8/19/2025, 10/20/2026

Subject: 422 Displays and Signage Policy:

Background:

Chelsea District Library is a limited public forum, designed to support the cultural, educational,
and informational needs and interests of the community. Library display facilities are available to
the public within the guidelines set forth in this policy.

Policy:

Chelsea District Library (CDL} uses its bulletin boards, display cases, brochure racks, and library
grounds to promote its own programs, events, and services. When space permits, these areas
may also be used to inform the public of third-party library events and programs taking place in
the community that may be of interest. The library does not endorse any materials distributed or
posted by other organizations.

Procedure:

1. Any person or organization wishing to display information on library bulletin boards,
display cases, brochure racks, and grounds must give the specific item to the marketing
department in advance. The final approval or denial for any request rests with the
marketing department. Any item(s) posted without prior approval will be immediately
removed and discarded.

2. Interior signs, brochures, and posters accepted for consideration must meet the
following criteria: :

a. ltems must be submitted by a nonprofit organization or library partner; no
individual literature may be displayed, including but not limited to babysitting or
daycare services, job offers or requests, or personal services.

b. ltems promoting local events being held at the library must be free and open to
the public. Exceptions may be made for library partners at the discretion of the
marketing department.

c. ltems will be removed within 72 hours following the event, and will not be
returned unless other arrangements have been made.

d. Literature must not advertise specific denominational religions; political items
that advocate for a particular candidate, party, or viewpoint; or any commercial
endeavors.

e. Any material that includes profanity, harassment, discrimination, or the
disrespect of any person, group of people or organization is strictly prohibited.

f. Brochures may be no larger than 8 1/2 x11; posters no larger than 11x17.




Chelsea District Library
Policy and Procedure

3. Exterior signs, banners, and displays will be considered for posting on fibrary property if
they meet the following criteria:

a. All exterior signs, banners, and displays must be approved by the marketing
department before being erected. Groups requesting to place a sign on CDL
property must submit a drawing or picture of the sign with a rationale for its
placement on the property.

b. No items may be located on the site for longer than two weeks and must be
removed within 72 hours following the event. '

¢. The group that sponsors the item must erect it, maintain it during the two weeks,
remove it, and repair any damage to the grounds. :

d. The maximum area of a sign, banner, or display is 25 square feet.

e. Signs may be posted only for those activities that benefit the community as a
whole and must be non-partisan in nature.

f. The library director or their designee reserves the right to remove a sign or
poster at any time for any reason.

Janice L. Carr Board Secretary Date




Action [tem #3

Chelsea District Library
Board of Trustces

Library Board Fact Sheet
October 20, 2026 Board Meeting

Retiring Policy 420 Signs

Discussion:

It is the Policy Committee’s recommendation to retire Policy 420 Signs, as it has been
merged into Policy 422, which will now cover displays, banners, and signs, This
recommendation was discussed in August.

Action:
The Chelsea District Library Board of Trustees approves the recommendation to retire
Policy 420 Signs.

Janice L, Carr, Board Secretary Date







Action Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 20, 2026 Board Meeting

Policies 150 Open Board Meetings and 151 Public Comment Guidelines

Background:
The Policy Committee has reviewed and revised policies 150 Open Board Meetings and

151 Public Comment Guidelines, which were discussed by the full Board in September.

Action: _
The Chelsea District Library Board of Trustees approves policies 150 Open Board
Meetings and 151 Public Comment Guidelines.

Janice L. Carr, Board Secretary Date






Chelsea District Library
Policy & Procedure

Policy Section: 1. Governance
Board Approval Date: February 20, 2001
Revised: 10/20/2015, 10/20/26

Subject: 150 Open Board Meetings

Background:
In compliance with the Michigan Open Meetings Act, all meetings of the Chelsea District

Library (CDL) board are open to the public so citizens may have the benefit of observing
Board business.

Michigan Open Meetings Act (Michigan Public Act 267 of 1976) governs issues related
to open and closed meetings of government bodies. An online copy of this law may be
found at this Internet address:
https://legislature.mi.gov/Laws/MCL?objectName=MCL-ACT-267-OF-1976

Policy:

Any meeting where a quorum of the CDL board discusses library business or makes
decisions must be held in public and is subject to the Michigan Open Meetings Act.
Committee meetings are also governed by the Michigan Open Meetings Act when a
quorum of the board is present.

Procedure:

All formal actions by the CDL board take place during public meetings. Closed sessions
may be held to discuss certain personnel matters, the purchase of property, pending
litigation, and to consider all other matters that are exempt from disclosure.

Chelsea District Library board meetings are held in the McKune Room unless otherwise
noted, and are announced by the placement of a notice on the library web site.

Minutes for full board meetings and for committee meetings are maintained in the library
administration office for use by the public.

It is the policy of this board to not use e-mail to conduct board business as itis a
violation of the Michigan Open Meetings Act. The CDL board uses e-mail for the
purpose of distribution of information. It is not used for debate or discussion. All debate
and discussion must be held in an open meeting according to the provisions of the
Michigan Open Meetings Act.

The library director uses e-mail to send informational notes to library trustees for their
preparation between meetings. Communications received by the director from trustees
that are informational may be forwarded on to either the full board or to committee(s) of
the board.

Janice L. Carr, Board Secretary Date






Chelsea District Library
Policy & Procedure

Policy Section: 1. Governance
Approved: October 19, 1998
Revised: 5/20/2008, 3/18/2014, 6/20/2023, 10/20/2026

Subject: 151 Public Comment Guidelines

Background:
The Chelsea District Library (CDL) welcomes and encourages comments from members of

the public who attend library board meetings.

Policy:

Pursuant to the Michigan Open Meetings Act (1976 PA267), a person is permitted to make a
public comment during a meeting under rules established and recorded by the CDL board as
outlined herein.

Procedures:

Public Comment Period; Meeting Agendas

A. The CDL board will have copies of the agenda available for the public who attend the
meeting. The agenda will indicate the designated time(s) for the public to provide
comments. The CDL board will include at least one public comment period during each
meeting.

B. Members of the public may only address the CDL board or make comments during public
comment.

C. The CDL. board has sole discretion to determine the content of each meeting agenda
and is not obligated to add any item to the agenda.

Rules of Public Comment

The following rules apply to the public comment period in any regular or special meeting
or in any committee meeting where a quorum is present per the Michigan Open Meetings
Act:

A. When the library board meeting reaches a designated time for public comments,

the president will invite attendees to make public comments. If the president is

absent, the acting chair will perform the president’s duties under this policy.

B. Persons wishing to speak will be asked to raise their hands to be

recognized. One person at a time will be recognized to speak, and each speaker must
provide their name, address, and the organization, group, or individuals they represent, if
applicable.



C. Groups are encouraged to designate one or more individuals to speak on their behalf
to avoid repetitive comments.

D. Members of the public must remain seated or standing in designated areas during
public comment, and they may not approach the board unless directed to do so by the
board president, or their designee.

E. Public comments must be addressed to the CDL board, not fo other members

of the audience.

F. Each speaker is entitled to one (1) three-minute speaking time, and may not split the
time or “give” the time to another speaker. At the discretion of the board president or
their designee, a longer or shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

G. No member of the public may comment a second time unless approved by the board
president or their designee.

H. If & speaker includes specific questions to the CDL board in their public comments,
the board has no obligation to respond.

|. The CDL board will determine, at its sole discretion, how public comments

will be summarized in the meeting minutes. Minutes may not necessarily include
verbatim transcripts or details of any individual comment. ‘

J. In lieu of speaking, a person may submit written comments to the CDL

board secretary. Written materials submitted are considered public documents.

K. Members of the public are also encouraged to contact the library during regular
business hours to ask questions or raise concerns.

L. Public dialogue on CDL issues must remain within the bounds of civil discourse.

M. All signs are prohibited at CDL. board meetings.

Janice L. Carr, Board Secretary Date




DISCUSSION
ITEMS







Discussion I'tem #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 20, 2026 Meeting

Budget Adjustments

Background:
The Chelsea District Library management team requests several adjustments to the 2026 Budget

to cover lines that ended up needing more funding. The following adjustments are sought for
board approval:

$4,000 from 803.310 Envisionware Self-Check to 884.411 Song Fest
$1,000 from 850.900 Hot Spots to 884.411 Song Fest
$580 from 880.311 Exhibits to 960.200 Director Expense






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 20, 2026 Meeting

Public Participation Procedures

Background:
The Board has revised policy 151 Public Comment Guidelines, which dictates how public

participation is conducted during board meetings. The guidelines for public participation are
stated on the backside of the agenda in each month’s packet and these guidelines now need
attention, so that they comply with the policy.






Public Participation at Open Meetings

Meetings held by the Chelsea District Library (CDL) board are for the purpose of conducting
library business. A CDL board meeting is not a “public meeting.” It is a “meeting held in public.”
The difference between these two types of meetings is that a public meeting is designed for the
free flow of information among all in attendance, whereas a meeting held in public is for
observation and “Public Input” at specific times on the agenda. See also CDL Policy #151 Public
Comment.

How to participate in a Board meeting:

o Public comments must be addressed to the CDL board, not to other members of the
audience.

s Members of the public must remain seated or standing in designated areas during public
comment, and they may not approach the board unless directed to do so by the board
president, or their designee.

o Individuals who are addressing the Board must state their name, address, and the name of
the organization or group they are representing, if applicable. Multiple speakers on the
same topic are encouraged to designate a single spokesperson to represent their group.

e Each speaker is entitled to ane (1) three-minute speaking time, and may not split the time or
“give” the time to another speaker. At the discretion of the board president or their
designee, a longer or shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak. No member of the public may comment a
second time unless approved by the board president or their designee.

s |f a speaker includes specific questions to the CDL board in their public comments, the
board has no obligation to respond. Issues raised during public comment are referred to the
director for investigation, study and recommendation, designation as a future agenda item,
or answered through written communication.

¢ In lieu of speaking, a person may submit written comments to the CDL board secretary.
Written materials submitted are considered public documents.

¢ Signs, posters, banners, flags, and other forms of non-verbal expression are prohibited.

Revised X,XX,2026






Discussion ftem #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 20, 2026 Meeting

Policy 310 Request for Reconsideration

Background:
The Policy Committee has reviewed and revised policy 310 Request for Reconsideration, which

is now ready for full Board review.






Chelsea District Library
Policy & Procedure

Policy Section: 3. Collections & Services
Board Approval Date; December 17, 1891
Revised: 10/17/2006, 3/18/2014,1/18/2022,3/21/2024, XXXX/2026

Subject: 310 Request for Reconsideration of Library Materials or Programs

Backgiround:
It is the objective of the Chelsea District Library (CDL) to provide materials and programs to

engage, inspire, and equip through evolving high-quality services and resources.

CDL fulty endorses the principles documented in the Library Bill of Rights and the Freedom to

Read Statement of the American Library Association. Materials and programs available through :
CDL present a diversity of viewpoints, enabling citizens to make the informed choices
necessary in a democracy. CDL also selects a wide variety of library materials and programs |
that satisfy the diverse interests of our community.

Policy:

CDL upholds the right of the individual to secure its resources and attend programs, even though
the content may be controversial, unorthodox, or unacceptable to some. CDL’s varied collection
and programs are available to ali, and it is not expected that all of the collection or programs will
appeal to everyone. CDL. will not force a patron to use a particular item or attend a particular
program, and expects that no patron will deny the right of others access to library items or to
attend programs. Parents or guardians are solely responsible for what their children access at
the library.

Procedure:

Patrons who wish to request the withdrawal or reclassification of materials currently owned by
CDL are encouraged to discuss their concerns with a library manager or its director. Patrons
who wish to express concerns about programs that they believe do not meet CDL’s mission are
encouraged to discuss their concerns with a library manager or its director. If the patron is not
satisfied with the response to their request, the manager or director will provide the patron with
information on the reconsideration process and either the Request for Reconsideration of
Materials form or the Request for Reconsideration of Library Program form to initiate a formal
request for the reconsideration process.

Due to the time and staff resources required to conduct a complete reconsideration, and to
ensure the maintenance of normal CDL. business operations, CDL requires that:

¢ Requests for Reconsideration will be accepted only from taxpaying residents in the CDL
service area.
One form must be completed for each item being requested for reconsideration.
Incomplete forms will not be considered.
An item previously reviewed will not be reconsidered for one calendar year.
All reconsidered items will be evaluated based on Policy 320 Material Selection.
ltems under reconsideration will remain available in the collection during the
reconsideration process.
When reviewing multiple requests from different sources, materials or programs for
reconsideration will be limited to one item/program per household every sixty (60) days.



CDL will review one request per month. Additional requests received during that month
will be queued for consideration in subsequent months and prioritized based on date

received.

Materials that are withdrawn based on the results of Requests for Reconsideration review
are donated to the Friends of CDL for their sales. The proceeds from such sales are used
for the benefit of the library; books that are not sold will be disposed of at the discretion

of the Friends.

Janice L. Carr, Board Secretary Date




Discussion Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 20, 2026 Meeting

Subject: 206. Meal Periods and Rest Breaks (from Employee Handbook)

Background:
Subject 206, which covers meal and rest breaks, in the Employee Handbook is being updated and

revised to correspond with the way we actually handle meals and breaks.






SUBJECT: 206. MEAL PERIODS AND REST BREAKS

A. Definitions

1. Staffing needs are defined as the appropriate number of staff required to
provide adequate service and meet business needs and as a fair and equitable
distribution of break time among employees as determined by Library
management.

B. Policy Overview and Purpose Statement

1. It is the policy of Chelsea District Library to provide employees with
break times each work day for rest and meals.

2. The purpose of this policy is to provide some general information
about break times and how break times relate to general scheduling
practices.

C. Break Times

1. Generally, employees working an eight-hour day may take one
ten-minute break in the morning and afternoon, and shall take one
thirty-minute break in the middle of the work shift for a meal. The
thirty-minute meal break is unpaid time for non-exempt (hourly)
employees, except as addressed in C3.

2. Employees working less than an eight-hour day may generally take
one ten minute break within each four-hour block of time worked.
Example: an employee working from 8:00 a.m. to 12:00 noon would
take one ten-minute break in the course of such a shift.

3. Employees working a shift of six hours five-heurs- or more, but less
than eight hours, may generally take a fifteen=thirty-minute paid meal

break m addltlon to the ten mlnute break $he—th+ﬂ-y—mmete—me&l—b#eak

+hey are expected to stay in the bulldlng on weekends when staﬁlng is
lighter, or on any day that shift coverage may be lighter than originally
scheduled. Hourly service desk staff should check with their supervisor
before leaving the building for a meal break.faneh.

4. Employees are encouraged to notify their supervisor if they are
leaving the Library premises during break times.
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D. Break Times and Scheduling

1. Allocating break times for rest or meals is subject to general staffing
needs as defined in section A1 of this policy. Specific scheduling of
break times may be necessary in order to satisfy staffing needs as well.

2. Due to staffing needs as defined in section A1 of this policy,
supervisory staff may at times require employees to work through all or
some break times in the course of a work day. Non-exempt (hourly)
employees required to work through their thirty-minute lunch break may
qualify for overtime pay (see Subject No. 106, Overtime/Assignment of
Additional Work Hours).

3. Combining and/or taking break times for rest or meals at either the
beginning or end of a shift in order to arrive late for work or leave early
from work is prohibited. {(See Subject No. 201, Absenteeism and Late
Arrival, for more information regarding late arrival.)

4. If an employee needs to be away from the work area at a time other
than the designated break time or for time in excess of the designated
break time, he/she must receive approval in advance from histher
supervisor or the Library Director.

Rev. 7/16/19 by Board action; L. Ballard 7/18/19
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Board of Trustees
2026 Board Committees
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Appendix #3
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TJ Helfferich Chair X
Bob Swistock Chair X
Claire Sandler X X
Patricia Garcia Chair X
Wendy Reinhardt X Chair
Aditi Fox X X X
Jan Carr X Chair
Janice L. Carr 1-15-26
Janice L. Carr, Board Secretary Date







