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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, September 15, 2026—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Consent Agenda Approval
o  Meeting Minutes
e Operational Checks
s Finance Reports
Agenda Review, Additions, and Approval

Director’s, Strategic Plan, and Friends Reports
Public Comment

Action Items

Donations

2027 Budget

Policies: 440 Emergency Procedures and 441 Inclement Weather/Emergency Closings
Retirement of 420 Signs Policy

Discussion Items
Policy 422 Displays, Banners, and Signage
Policies 150 Open Board Meetings and 151 Public Comment Guidelines

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Communications

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a "public meeting.” It is a “meeting
held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and “Public Input® at specific times
on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

¢ You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.
The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make
your presentation to the board.

¢ Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.”

o Individuals who are addressing the Board at a Board meeting must state their
name, where they live, and the hame of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same topic are encouraged to designate a single
spokesperson to represent their group.

o In order to establish responsible limitations to ensure that all individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each
speaker, not to exceed three minutes. At the discretion of the President of the
Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish
to speak have been heard once.

o Signs, posters, banners, flags, and other forms of hon-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication.

Revised July 16, 2024




Chelsea District Library Board of Trustees
Minutes of Budget Hearing Meeting

Tuesday, August 18, 2026 6:45pm
Meeting Location: McKune Room

Trustees in Attendance: W. Relnhardt A. Fox, B. Swistock, J. Carr, P, Garcia, & C.
Sandler.

Trustees Absent: TJ Helfferich

Staff: Director L. Coryell, Asst. Directof L. Ballar
A. Zoran, & K. Ballard.

n, S. Powers, V. Krueger,

Guests: Mark Sandler

Budget Hearing

ryell then went page by page walking the Board
1get, highlighting the lines that had a significant
s running the laptop and moving the projection on
sting $19,000 from the Friends in 2027,

through
change in

changes for each of the budget sections.

Public Comment: None




Adjournment:

MOTION made by P. Garcia, SECONDED by B. Swistock to adjourn the meeting at
7116 p.m.

All Ayes, 6-0

Janice L. Carr, Board Secretary Date




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, August 18, 2026 6:45 p.m.
Meeting Location: McKune Room

Trustees in Attendance: W. Reinhardt, A. Fox, B. Swist
Sandler.

¢k, J. Carr, P. Garcia & C.

Trustees Absent: TJ Helfferich.

Staff: Director L. Coryell, Asst. Director L.
A. Zoran, & K. Ballard.

Powers, V. Krueger,

Guests: None

Welcome and Call to Order
W. Reinhardt called the meeting

Consent Agenda

pprove the Consent Agenda

All Ayes: 6-0

by A. Fox to approve the agenda, as

All Ayes: 6-0

Director’s Report Update:

L. Coryell update:

« August is usually a period of very few library programs, but programming this
month has done remarkably well and may lead to a reevaluation of August
programming.

« The Holmes Family Park facility is opening Friday and L. Coryell and S. Powers
will be there on Saturday with Mobee,



Friends Report Update:
¢ Friends will be adding a free littie library at Holmes Family Park.
¢ The Book Sale netted over $950 in August, which is historically a very slow book
sale month.

Public Comment: None

Action Item #1: Donations
MOTION made by B. Swistock, SECONDED:bY-C. Sandler
donations. Discussion: None

rove the July

All Ayes 6-0

Discussion ltem #17: ici 44 | Procedures and 441 Inclemeht
Weather _ '

nt of Policy 420 Signs

and the Policy Committee have agreed that it makes
nd move the guidelines for signs to policy 422 Display
hich will be renamed Displays and Signage.

and Solicitation in th

Commiitee Reports:

Policy Committee —
Finance Committee —

Director Oversight Committee —




Governance Committee —

Community Qutreach Committee —

Communications: None

Adjournment:
MOTION made by B. Swistock, SECONDED by

7:34 p.m.

Janice L. Carr, Board Secretary

0 adjourn the meeting at

All Ayes, 6-0







FINANCE
REPORTS
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3:26 PM . . .
09/02/26 Chelsea District Library

Accrual Basis Donation and Restricted
January through August 2026

Jan - Aug 26 Budget § Over Budget
Ordinary income/Expense
Income
539.000 - State Grants 1,877
674.000 + Revenue Contribution & Donatlon
674,100 - Designated Adult Collection 700 730 {30}
674,101 - Designated Youth Collection 100 150 (50)
674.103 - Restrlcted Local History/Perser 300 300 0
674.110 - Designated Adult Programming 5,250 6,250 {1,000)
674.111 : Designated Youth Programming 5,750 6,000 (250)
674.112 - D‘eslgnated' Music Focus Programs 3,500 5,500 {2,000)
674.113 - Designated Exhiblts Programming 2,000 2,000 0
674.120 - Undesignated Donation 9,616 13,790 (4,275)
674.141 » Designated Technology 2,000 5,000 (3,000
674.143 » Designated Maintenance . 100
674.150 » Continulng Education Restricted 950 750 200
Total 674.000 - Revenue Contribution & Donatlon 30,165 40470 (10,305}
Total Income 31,842 40,470 (8,628)
Gross Profit . 31,842 40470 (8,628)
Expense
850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts .
850.910 - WiFi Hot Spots - Restricted. 0 3,000 (3,000}
Total §50.900 - Telecom-Restricted Gifts 0 3,000 {3,000}
Total 850.000 - Telecommunications 0 3,000 (3,000)
880.000 - Promotional Materlals
880.900 - Promotional Restricted Gifts {85)
Total 880.000 - Promotional Materials (85)
884.000 - Programming
884.110 - Programs - Adult
884.111 - Midwest Literary Walk
884.911 - Adult Prog Rest Glfts MWest LW 1,661 2,000 (339)
Total 884.111 - Midwest Literary Walk - 1,661 2,000 (339)
884.116 - Purple Rose Concert Readings
884.916 - Aud Prg. Rst. Gifts Purple Rose 0 1,750 (1,750}
Total 884,116 - Purple Rose Concert Readlngs 0 1,750 {1,750)
Total 884.110 - Programs - Adult 1,661 3,780 (2,089)
884.120 - Adult Supplies
884.127 - SRP Supplies
§84.927 - Adult Prog Rest Gifts SRP 502 750 (248)
Total 884.127 - SRP Supplies 502 750 (248)
Total 884.120 - Adult Supplies 502 750 (248)
884.210 - Youth Speakers
884,211 - Authors In Chelsea
884.921 - Youth Prog Rest Gifts Authors 2,000 2,000 G

Page 1 of 2



3:25PM . . .
09/02/26 Chelsea District Library

Accrual Basts | - Donation and Restricted
January through August 2026

Jan -Aug 26 Budget 3% Over Budget
Total 884.211 - Authors in Chelsea 2,000 2,000 0
884.212 - General Youth Programs
884.922 - Youth Prog Rest Gifts Genl 0 250 (250)
Total 884,212 - General Youth Programs 0 250 (250)
Total 884.210 - Youth Speakers 2,000 2250 (250)
884.220 - Youth Supplies '
884,226 + Summer Reading
884.926 - Youth Prog Rest Gifts SRP 4,521 3,750 771
Total 884.226 - Summer Reading 4,521 3,750 771
Total 884.220 - Youth Supplies 4,521 3,750 771
884,400 - Music Focus
884.961 - Songfest - Restricted Gift 0 2,000 {2,000}
884.962 » Muslc in the Air - Restricted 10127 10,000 127
Total 884.400 - Music Focus 10,127 12,000 {1,873)
884.500 - Artlst In Residence
884.970 - Artlst In Resdience Restricted 1,000 1,000 0
Total 884.500 - Artlst In Residence 1,000 1,000 0
Total 884.000 - Programming - 19,811 23,500 (3,689)
969.000 - CE, Staff Development & Travel
969,600 - Staff Training, In-Service
969,940 - Staff Apprec - Restricted 406 750 {344)
Total 969,600 - Staff Training, In-Service 408 750 {344)
Total 969,000 « CE, Staff Development & Travel 406 750 (344)
982,000 - Collection Expense
‘982,500 - Local History Preservation
982,940 - Local History- Preservation Res 0 300 (300)
Total 982,500 - Local History Preservation 0 300 (300)
982.910 - Adult Collection Restricted : 104 480 (376)
982,920 - Youth Collection Restricted 0 150 (150}
Total 982.000 - Collectlon Expense 104 930 {826)
Total Expense 20,236 28,180 (7.944)
Net Ordinary Income 11,606 12,290 (684)
Net Income 11,606 12,290 (684)
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09/02/26
Accryal Basls

Chelsea District Library

Profit & Loss Prev Year Comparison
January through December 2026

Ordinary Income/Expense
Income

402.000 -
539.000 -
§40.000 -
569.000 -
574.100 -
588.000 -
645.100 -
657.100 -
657.200 -
665.000
665.100 -
669.000
670.000 -
671.000 -
674.000 -

District Revenue

State Grants

State Aid

State Grants - Other

Penal Fines

PRIVATE GRANTS

Copiers & Printers
Non-Resident Fees

ILL Fees/Collection Agency Rec
Bank Interest

Investment Gains/Losses
Investinent Value Change
Change CFofSEMI Invest

Misc Income & Refunds
Revenue Contfribution & Donation

Total Income
Gross Profit
Expense

701.000 -
727.000 -
731.000 -
732,000 -
758.000 -
201.000 -
802.000 -
803.000 -
850.000 -
880.000 -
884.000 -
885.000 -
920.000 -
960.000 -
965.000 -
966.000 -
967.000 -
269.000 -
970.000 -
882.000 -
991.004 -
991.450 -
994,000 -
994.450 -

Personnel Sves Control Acct
Supplies

Other Svc - Postage
Supplies-Maintenance

FUEL - DIESEL

Professional & Contractual Svcs
Admin-Fees & Misc Costs
Maintenance Service Contracts
Telecommunications
Promotional Materials
Programming

Volunteer

Utilities

Board & Director Expense
Automation Services

Insurance

Equipment

CE, Staff Development & Travel
Capital Expense 980.00
Collection Expense

Debt Principal - Leases GASB87
DEBT PRINCIPAL - GASB96 SBITA
Debt Interest - GASB87

DEBT INTEREST ~ GASB96 SBITA

Total Expense
Net Ordinary Income

Net Income

Jan -Dec 26 Jan-Dec25 §$ Change % Change
2,508,688.87 2,383,692.14 124,998.73 5.24%
1,676.99 0.00 1,676.99 100.0%
87,079.88 96,693.40 -8,613.52 -9.0%
5,131,62 0.00 5,131.82 100.0%
12,401.41 12,034.27 367.14 3.05%
1,000.00 0.00 1,000.00 100.0%
4,160.24 4,873.97 71373 -14.64%
3,542.42 2,145.00 1,397.42 65.15%
705.00 540.00 165,00 30.56%
372.96 539.99 -167.03  -30.93%
61,353.76  104,268.40 -42,914.64 -41.16%
-4,3898.69 6,047.40 -10437,089 -172.58%
0.00 6,046.00 -604600 -100.0%
6,024.56 8,742.78 -2,718.22  -31.09%
30,165.00 69,534.68 -39,369.68 -56.62%
2,717,913.02 2,694,1568.03 23,754.99 0.88%
2,717,913.02 2,694,158.03 23,754.99 0.88%
1,020,859.61 1,369,314.82 -3484556.21  -25.45%
11,860.30 14,089.17  -2,228.87 -15.82%
770.48 923.08 -152.60  -16.53%
768.36 232894 -1,560.58 -67.01%
446.80 327.12 119.68 36.50%
47,533.63 60,721.55 -13,187.92  -21.72%
1,007.88 940.11 67.77 7.21%
116,182.19 1565,682.69 -39,500.50 ~25.37%
10,335.42 31,946.59 -21611.17 -67.65%
62,360.58 78,922,556 -16,552.97 -2097%
125,144.45  151,994.56 -26,850.11 -17.67%
439.19 2,999.26 -2,560.07 -85.36%
49,304.94 75,947.75 -26,642.81 -35.08%
1,670.27 4,054.88 -2,384.61 -58.81%
36,676.39 46,800.26 -10,213.87 -21.78%
7,292.00 25/116.00 -17,824.000 -70.97%
23,919.80 45,149.48 -21229.68 -47.02%
15,684.42 24,399,652 -8,71510  -35.72%
38,783.80  200,184.66 -161,400.86 -80.63%
197,319.81  248,776.18 -51,456.37 -20.88%
0.00 7,650.00 -7,650.00 -100.0%

0.00 2,937.00 -2,937.00 -100.0%

0.00 498.00 -498.00  -100.0%

0.00 716.00 -716.00  -100.0%
1,768,369.32 2,562,610.17 -784,140.85  -30.72%
040,543,70  141,647.86 807,805.84 570.36%
949,543.70 _ 141,647.86 807,895.84  570.36%
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Library Director’s Report
Respectfully submitted for September 2026 board meeting

Staff Announcements
Staff Work Anniversaries in September
Library Assistant Sam Banda, three years on September 6
Library Aide Julie Pecka, eleven years on September 15
Marketing Assistant Katie Hepler, two years on September 16
Head of Circulation Amy Zoran, fourteen years on August 27

Congratulations to each and every one of you and thank you for all you bring to
the CDL community!

Financial Matters
State Aid
We received the second and final payment for state aid in August in the amount
of $8883.32 bringing the annual total to $17,528.56. This is $2,529 more than
budgeted.

Penal Fines
CDL’s penal fine distribution was received on July 30 in the amount of
$12,401.41. We had budgeted $8,000 in that line.

Conversation on Homelessness

Together with Faith in Action, the library is convening community stakeholders at a
breakfast on Wednesday, October 7 to discuss homelessness in our community. While
addressing homelessness is not the library’s role or mission, providing a space for
community dialogue, connection, and collaboration is. This is a great example of the
library serving as a gathering place where people can share perspectives, identify needs,
and explore opportunities to work together to address community challenges.

Upcoming Events

e Backstage Holhywood: The Photographs of Bob Willoughby exhibit— begins
September 9 through October 20
Mobee at Chelsea Farmer’s Market — September 16
DIY Costuming Workshop — September 16
Kids Writing Workshop — September 16
Carmen Bugan’s Memoir-writing Workshop — September 18
From Broadway & Hollywood with Love — September 19
Neighborhood Book Swap at Agricole Farm Stop — September 27
Researching the History of Your Home — September 27
Kids Halloween Costume Exchange — month of October
Movie Murder Mystery Party — October 3
Teen Song Fest Showcase - ~-October 10
Song Fest featuring Chris Collingwood — October 16

Strategic Plan 2024-28 Progress in August 2026
1.2 Elevate the library as a location for community building
o Hosted annual CommUNITY picnic
¢ Hosted annual Music in the Air performance and outreach initiatives
2.1Plan for staff succession & cultivate future library leaders
e Presented Assistant Director and Outreach succession plans for 2027 to all staff



2.2 Green the library -
e Revamped our library welcome brochure It will be much easier to read (more
white space), and will eliminate the need for an insert which will save toner &

paper.

Out and About: Meetings/Activities Attended August 2026
Music in the Air — August 1

Rotary meetings — August 4 & 25

CommUNITY Picnic — August 8

Chelsea Community Stakeholders meeting - August 13

Meeting with Chelsea Hospital President Ben Miles — August 19
Holmes Park Opening — August 22

Chelsea Fairgrounds volunteer for Rotary — August 27

Chelsea Fair Parade — August 29




Chelsea District Library
Assistant Director’s Report |
August 2026

Facility
HVAC- the power continued to stabilize this month with only one short interruption that |
did cause the fans to go off but they reset right away.

Yard/landscaping- we had our last pest control application in August,as well as our fall |
lawn aeration. From last month- There was also a spot on the north side of the front '3
yard stairs where the ground was washed away due to the north corner McKune roof

drain being routed wrong. The drain was fixed and our yard company repaired the

washed away area. You may not have noticed but the “fix” didn’t hold and we are going

to try again.

From last month- the window well was power washed and | am exploring better options
for the floor than the current painted design. We have yet to find a paint that can stand
up to the exposure of extreme weather conditions, despite consultation with the paint
department at Chelsea Lumber. It may be that we keep the bright design on the walls

but return the floor to its unpainted original state. Should have added that this will be a
2027 project.

Roofing- the connector roof was replaced with new EPDM (Ethylene Propylene Diene
Monomer), a highly durable synthetic rubber roofing membrane widely used for flat and
low-slope roofs. Hopefully, it will be another 20 years until we have to do that again.

| want to add that the Kleinschmidt Roofing crew |eft the work area spotless! We will get
bids next year to do the larger flat roof on the east side of the building.

Fall projects- we noticed this month that one of the stone columns along the front
window well has several cracks running along mortar joints. | have contacted three
masonry contractors for quotes to have those areas tuckpointed. Fall also is when we
renew our facility and health care insurances. Our annual fire,gutter, and plumbing
inspections also take place,

Volunteers

This month we had 282 book sale hours and 66.75 non-book sale hours, including 22
TSG (Teen Service Group) hours. With the SRP wrapping up in July, the teen volunteers
start to dwindle. That brings our total to 348.75 hours of volunteer service in August.

Respectfully submitted,
tinda Ballard
Assistant Director






information Services Report: August 2026
Shannon Powers, Head of Information Services

August Highlights

¢ August included the CommUNITY Picnicl This breakfast on the library lawn was very well
attended, with about 145 attendees of various ages. [t's an excellent joint event with the
Chelsea Area Chamber of Commerce that takes minimal prep for a large pay off.

® August is a great month to connect with families with school-aged kids. We attended all
four school open houses, connecting with hundreds of families and sharing upcoming
programs and resources.

® August was the Dog Days of Summer, a monthly theme across the library centered
around pets! It was a fun theme, but also an experiment to see how well August
programs would be attended. In the past, we’ve kept August light due to vacations and
end of summer cleanup. Attendance was comparable to off season shouider months
such as May.

® August tends to be heavy on outreach and awareness events. We attended kids day at
the fair, participated in CERC’s dog park event, and of course took Mobee in the Fair
parade,

Program Attendance

intended Ages # of Programs Offered (In-Petrson) Attendees (In-Person}
Early Literacy (approx. 0-5} 2 58
Youth (approx. 6-12) 9 188
Teen (approx. 12-18) 2 16
Adult 10 251
General 5 170
Outreach & Awareness 13 1,617
{non-Mobee)

Mobee Visits 15 116
Ingenuity Engine (All Ages) 2 3
Total 53 2424

No virtual {recorded or live) programs were offered in August. Program stats reflect in-person
events only.



Information Services Report: August 2026
Shannon Powers, Head of Information Services

Ingenuity Engine One-One Appointment Stats

Number of Visits 27

Number of Unique Users 21

Reference, Collections, Deliveries, and Other

Services Aug 26
Reference Questions 1,445
CDL Delivers & Deposit Book Deliveries 19

Collections:

We circulated over 2,000 more items in July 2026 than in July 2025

Total Circulation

. Total Circulation Physical and Digital (2026) . Total Circulation Physical and Digital (2025)

23,753
January - —_— — — - — . 22’908
February - gggﬁ
March 252251’339
. 23,241
April 23,298
23,877
May 23,356
" 27,039
Hne 26,189
28,902
duly 26,767

0 5,000 10,000 15,000 20,000 25,000 30,000




Information Services Report: August 2026
Shannon Powers, Head of Information Services

Patron Feedback:

e A patron submitted a comment card letting us know she was thrilled with the stuffed animal
sleepover we held and excited to see the photos.

® A patron received help with Libby and let the reference librarian know that we were “the best
library!”

e The principal of the Chelsea High School thanked us for being a great community parther after
we attended the High School Open House.

e A patron commented on how much they love the Ingenuity Engine services.






August Board Report

CIRCULATION TRANSACTIONS

47004

Circulation of Children's Materials

42635 Circulation of NON-Children's Materials
(1} Website Sessions
0 Website Users
48772 Circulation of Electronic Materials (Total Downloads)
26878 AUDIO Downloads Total
16652 - Audio: Overdrive
10226 - Audio: Hoopla
5892 VIDEO Downloads Total
4691 - Video: Kanopy
1201 - Video: Hoopla
16002 EBook Downloads Total
13670 — Ebook: Overdrive
2332 — Ebook: Hoopla
3770 Electronic Collection [Non-Mel DBASE usage)
7 Local Databases
0 Other Databases
32 Total Staff Terminals
40 Total Public Terminals

121 Mbps Connection Download Speed
97.4 Mbps Connection Upload Speed

JAN FEB MAR APR MAY JUN JUL AUG
9003 8356 10982 9332 9331

8771 7974 9542 8362 7986

6875 6035 6586 6518 6672 6202 5404 4480
3495 3188 3479 3584 4216 3627 2943 2346
2304 2040 2296 2229 2482 2425 1726 1150
1191 1148 1183 1355 1734 1202 1217 1196
1035 942 1015 1042 452 452 529 425
860 832 900 912 312 271 342 262
175 110 115 130 140 181 187 163
2345 1805 2092 1892 2004 2123 1932 1709
1960 1608 1770 1595 1731 1860 1662 1484
385 297 322 297 273 263 270 225
1102 802 765 1101

150MB  Internet Connection Speed
FIBER  Internet Connection Type
August Tasks:

Set up New Xibo player pc’s throughout Library.

Researching technologies for running a local Al.

Researchi

Added emergency passwords to file in the safe.

ng purchasing a Local Al Server.

Microsoft server trainings.

Updated Phone extensions list & updated extensions IDs in cloud.

Continued server migration to newer VM servers.

Setup Server room temp monitor.







Head of Marketing & Outreach Monthly Board Report
(August 1-31, 2026): Respectfully submitted by Virginia Krueger

Marketing & Outreach Overview:

The library’s fall newsletter hit mailboxes in August and features
artwork from local painter Avé Madiol. We kick off fall with Library
Card Sign-Up Month and the Backstage Hollywood exhibition
opening followed by the popular annual celebration of songwriting,
CDL Song Fest featuring Chris Collingwood of Fountains of Wayne.
The newsletter reaches every household in our library district and is
the primary source of information listed when patrons are asked how
##8  they found out about library events.

Outreach Overview:

In August we continued our outreach to senior living facilities and attended City of Chelsea
events at the Chelsea Dog Park and the grand opening of Holmes Family Park. Behind the
scenes, | finalized our schedule of stops for the fall, which includes cooperation with local
organizations for Trunk or Treats, CERC events, and Chelsea Schools Youth Sport events. In
September in addition to our retirement community stops, we will bring Mobee to the following
events:

September 3 - Library Connections Day at Dancey House
September 16 - Chelsea Farmers Market

September 17 - Mobee at Flag Football

September 19 - Mobee at Saturday Soccer

September 23 - Library Connections Day at Chelsea Senior Center
September 26 - Mobee at Saturday Soccer

September 27 - Sip & Swap Book event at Agricole

September 28 - Brio Resource Fair (for CRC staff)

Looking forward to 2027, and with grant funding from Brio Living Services, | purchased the
Reading2Connect collection for outreach to individuals with dementia. Laura Brown and | will
complete the training in 2026 and we have pilot programs scheduled with Silver
Maples/Meadows, Chelsea Retirment Community, and will pursue using the collection with St
Louis Center residents and other local dementia friendly initiatives.

Technology Outreach:

Everett helped four patrons with technology needs in August. Internally, Everett worked with
Brandon on public computer updates and a technology inventory of staff devices.



eNews Metrics:
We sent five weekly e-newsletters in July and saw consistently high open rates.

January 5 4,453 50% 20,275 11,417
February 4 4,495 58.25% 16,321 8,775
March 4 4,542 55.5% 16,442 8,831
April 4 4,566 56% 16,528 8,817
May 5 4,594 56.6% 20,798 11,471
June 4 4,635 57% 16,739 8,086
July 5 4,657 55% 20,995 10,799
August 4 4,665 57% 16,753 8,048

Social Media Mefrics;

January 3,943 1,400 71,300 1,216 55 5,600
February 3,962 897 39,700 1,225 40 5,200
March 3,997 1,100 65,700 1,247 85 28,000
April 4,039 1,500 77,500 1,258 97 8,600
May 4,076 990 57,300 1,260 63 5,000
June 4,152 2,951 133,200 1,271 101 11,200
July 4177 2,000 64,400 1,275 84 8,100
August 4,219 1,080 71,967 1,288 55 5,261

Google Advertising:
Google ads continue to contribute significantly to our website traffic and we are maximising the
Google ad grant for nonprofits. :




Digital Media, Cross Network Ads,

January $9,465.78 14,279 1,491 16.2%! Kanopy, Overdrive, Website discovery
Cross Network Ads, Digital Media,

February $10,153.659 11,552 1,387 17.7%| Kanopy, Overdrive, Website Discovery
Cross Network Ads, Digital Media,

March $10,053.49 11,018 1,228 17.5%| Kanopy, Website Discovery, Overdrive
Cross Network Ads, Kanopy, Digital

April $10,167.91 12,570 1,213 16.7% Media, Website Discovery, Catalog
Cross Network Ads, Kanopy, Digital

May $10,094.56 12,681 1,274 21.3% Media, Cataloy, Webslte Discovery
Cross Network Ads, Kanopy, Digital

Media, Website Discovery, Local

June $9,309 12,949 1,021 19% History and Geneaology
Cross Network Ads, Kanopy, Digital

July $10,025.13 13,028 1,089 22.8%| Media, website Discovery, Overdrive
Cross Network Ads, Digital Media,

August $10,135.45 13,751 1,149 20.4% Kanopy, Website Discovery, Overdrive

Marketing Channel Response:
These numbers only reflect programs that require registrations and where the question was
asked in Communico, not our drop-in events,

Other miscellaneous duties:
e Continued work on Stories of Chelsea website redesign

January 57 64 21 15 18 64 96 335
February 24 16 17 1 3 12 10 83
March 20 15 17 7 7 1 7 84
April 192 174 96 36 17 105 185 554
May 64 74 48 17 20 75 161 457
June 37 15 23 0 2 13 37 127
July 38 17 33 2 8 16 288 144
August 22 4 8 0 0 9 4 47




Took Mobee to Kids Day at the Chelsea Fair

Staffed the CHS open house

Met with Friends representative about an online store fundraising concept
Ordered print promotional items for Backstage Hollywood exhibition
Assembled Pet Matching Game display




Circulation Supervisor’s Report
Augusi 2026

¢ (irculation 23125 in August

¢ Patron Count- 11503 for August

¢ Circulation by township- for August:

o

0O
0
o
O

Dexter = 10% of total transactions
Lima = 10% of transactions
Lyndon =10% of transactions
Sylvan = 19% of transactions
Chelsea = 37% of transactions

® August Circulation: 87% were from Chelsea and 13% were inter-loaned items.

Libby = 4829 Hoopla = 1808 Kanopy =351

® Registrations for August — 89 new cards; 7358 total card holders
*Dexter = 924 cards; Lima = 739 cards; Lyndon = 982 cards
*Sylvan = 1387 cards; Chelsea = 2713 cards; Nonresident = 613 cards

# Self-Check Machine for August 2275 - ar 8% of total checkouts

July Notes:

® & & & 2 & € @ 2 €

I attended weekly management meetings.

| worked my PIC shift each week.

| attended the monthly Board meeting.

| attended the monthly SASUG meeting and reported to direct reports.

| held an Assistant meeting.

| prepared & delivered Sam’s review.

We received 156 tubs from TLN in August, with 7.4 being the daily average.
We processed 40 MelCat items for other libraries, and received 57 items for our patrons.
We had 1512 unigque patrons use the library,
We worked through our first week of changed practices due to TLN using an AMH{automated

materials handler).

Respectfully submitted,

Amy Zoran

Head of Clirculation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 15, 2026 Board Meeting

2027 CDL Budget Approval

Background:
The Budget Hearing took place at the beginning of the August Board Meeting, in which

the Board was walked through the library’s 2027 Budget Draft, section by section,

Action:
The Chelsea District Library Board of Trustees approves Chelsea District Library’s 2027
Budget.

Janice L. Carr, Board Secretary Date
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~ Instructions For Completing

Form 614 (L-4029) 2026 Tax Rate Request,
Millage Request Report To County Board Of Commigsioners

These instructions are provided under MCL Sections 211.24e
(truth in taxation), 211.34 (truth in county equalization and
truth in assessing), 211.34d (Headles), and 211.36 and
211.37 (apportionment).

Column 1: Source. Enter the source of each millage. For
example, allocated millage, separate millage limitations
voted, charter, approved extra-voted millage, public act
number, etc. Do not include taxes levied on the Industrial
Facilities Tax Roll.

Column 2: Purpose of millage. Examples are: aperating,
debt service, special assesasments, school enhancement
millage, sinking fund millage, etc. A local school district
must separately list operating millages by whether they are
levied against ALL PROPERTIES in the school district or
against the NON-HOME group of properties. (See State
Tax Commission Bulletin 2 of 2028 for more explanation.)
A local school district may use the following abhreviations
when completing Column 2; “Operating ALL” and "Operating
NON-HOME?”. “Operating ALL" is short for “Operating millage
to be levied on ALLL FROPERTIES in the local school
district” such as Supptemental (Hold Harmless) Millages
and Building and Site Sinking Fund Millages. “Operating
NON-HOME" is short for "Operating millage to be levied on
ALL PROPERTIES EXCLUDING PRINCIPAL. RESIDENCE,
QUALIFIED AGRICULTURAL, QUALIFIED FOREST AND
INDUSTRIAL PERSONAL PROPERTIES in the local school
district” such as the 18 mills in a district which does not levy
a Supplemental (Hold Harmless) Millage.

Column 3: Date of Election. Enter the month and year
of the elaction for each millage authorized by direct voter
approval.

Column 4: Millage Authorized. List the allocated rate,
charter aggregate rate, extra-voted authorized before 1979,
each separate rate authorized by voters after 1978, debt
service rate, efc. (This rate is the rate before any reductions.)

Column §: 2025 Millage Rate Permanently Reduced by
MCL 211.34d (“Headlee”) Rollback. Starting with taxes
levied In 1994, the “"Headlea” rollback parmanently reduces
the maximum rate or rates authorized by law or charter. The
2025 permanently reduced rate can be found in column 7 of
the 2025 Form L-4028. For operating millage approved by
the voters after April 30, 2025, enter the millage approved
by the votars. For debt service or special assessments not
subject to a millage reduction fraction, enter "NA” signifying
“not applicable.”

Column 6: Current Year Millage Reduction Fraction.
List the millage reduction fraction certified by the county
treasurer for the current year as calculated on Form 2166
{L-4034), 2026 Millage Reduction Fraction Calculations
Worksheet. The millage reduction fraction shall bs rounded
to four (4) decimal places. The current year millage reduction
fraction shall not exceed 1.0000 for 2026 and future years.
This prevents any increase or “roll up” of millage rates. Use

1.0000 for new millage approved by the voters after April 30,
2026. For debt service or special assessments not subject
to a millage reduction fraction, enter 1,0000.

Column 7: 2026 Millage Rate Permanently Reduced
by MCL 211.34d (“Headlee”) Rollback. The number in
column 7 is found by multiplying column 5 by column 6 on
this 2026 Form L-4029. This rate must be rounded DOWN
to 4 decimal places. {See STC Bulletin No. 11 of 1999,
Supplementad by Letter of 6/7/2000.) For debt service or
special assessments not subject to a millage reduction
fraction, enter “NA" signifying “not applicable.”

Column 8: Section 211.34 Millage Rollback Fraction
(Truth in Assessing or Truth in Equalization). List the
millage rollback fraction for 2026 for each millage which
is an operating rate. Round this millage rollback fraction
to 4 decimal places. Use 1.0000 for school districts, for
special assessments and for bonded debt retirement levies,
For counties, villages and authorifies, enter the Truth in
Equalization Rollback Fraction calulated on STC Form
L-4034 as TOTAL TAXABLE VALUE BASED ON CEVFOR
ALL CLASSES/TOTAL TAXABLE VALUE BASED ON SEV
FORALL CLASSES. Use 1.0000 for an authority located in
more than one county. Far further information, see State Tax
Commission Bulletin 2 of 2026. For townships and cities,
enter the Truth in Assessing Rollback Fraction calculated on
STC Form L-4034 as TOTAL TAXABLE VALUE BASED ON
ASSESSED VALUE FORALL CLASSES/TOTAL TAXABLE
VALUE BASED ON SEV FOR ALL CLASSES. The Section
211.34 Millage Rollback Fraction shall not exceed 1.0000.

Column 9: Maximum Allowable Millage Levy. Multiply
column 7 (2026 Millage Rate Permanently Reduced by
MCL 211.34d) by column 8 (Section 211.34 millage rofiback
fraction). Round the rate DOWN to 4 decimal places. (See
STC Bulietin No. 11 of 1999, Supplemented by Letter of
6/7/2000.) For debt service or special assessments not
subject to a millage reduction fraction, enter millage from
Column 4.

Column 10/Column 11: Millage Requested to be
Levied. Enter the tax rate approved by the unit of local
government provided that the rate does not exceed the
maximum allowabie millage levy {column 2}. A millage rate
that exceeds the base tax rate (Truth in Taxation) cannot be
requested unless the requirements of MCL 211.24e have
been met. For further information, see State Tax Commission
Bullstin 2 of 2028. A LOCAL School District which fevies
a Supplemental (Hold Harmless) Millage shall not levy a
Supplemental Millage in excess of that allowed by MCL
380.1211(3). Please see the memo to assessors dated
October 26, 2004, regarding the change in the collection
date of certain county taxes.

Column 12: Expiration Date of Millage. Enterthe month
and year on which the millage will expire.




Resolution No. 2026-9-156 @ 1.875
Chelsea District Library
2027 Budget

WHEREAS, The Library Director has prepared and submitted to the Library
Board the proposed budgets for calendar year 2027; and

WHEREAS, the Library Board has advertised the proposed millage rates in The Sun Times News
and The Chelsea Post on Wednesday, July 29, 2026 and held the public hearing on the budget and
the proposed millage rates pursuant to Section 16 of the Uniform Budgeting and Accounting

Act (Truth in Budgeting) on Tuesday, August 18, 2026; and

WHEREAS, the Library Board has reviewed the proposed tax rates and budgets.

NOW THEREFORE BE IT RESOLVED, the Chelsea District Library Board of Trustess adopts
the 2027 budget as follows: '

Generél Fund

Expenses FY 2027 Budget
Personnel Expenses 1,645,114
Supplies 20,850
Professional Services 79,040
Maintenance Services Contracts 195,551
Telecommunications 31,800
Promotional Materials 92,750
Programming Expenses 163,400
Volunteer 3,000
Utilities 85,750
Board Expenses 3,900
Aufomation Services 58,800
Insurance 27,672
Equipment 34,550
Siaff Dev. & Travel 20,662
Capital Expenses 61,000
Collection Expenses 279,200
Capital Reserve Fund 45,000
Debt Principal GASBS7 7,636
Debt Interest GASB87 664
Total Operating Expenses: $ 2,856,139




Be it further resolved that the revenues, other incomes, debits and fees are estimates as follows:

General Fund 2027
District Revenue : 2,646,264
Other Government Income 82,000
Fees ’ 8,100
Interest and Dividends B 100,000
Contributions, Donations & Grants ' 34,775
Sub-Total $ 2,871,139
After DDA TIFA Tax Capture $ 15,000
From Capita! Improvement Fund $ -
From Capital Reserve Fund $ -
Total Income incl Capita! Funds & Fund Bal $ 2,856,139

Be it further resolved, that the Library Director is authorized to approve transfers of
budgetary funds within an expense line, but any increases to the expense lines must be
authorized by the Library board.

Be it further resolved, the following property tax revenues and tax rates be authorized
and that the City of Chelsea, Dexter, Lima, Lyndon and Sylvan Township Treasurers
are ordered to levy such funds on behalf of the Chelsea District Library.

Rate Estimated Revenue
Operating Millage 1.8750 2,646,264
Total Miltage 1.8750 2,646,264

l, Janice L. Carr, hereby certify the above Resolution No. 2026-9-15 was duly approved
by the Chelsea District Library Board of Trustees assembled at a regular mesting held
September 15, 2026

Janice L. Carr, Secretary
Chelsea District Library Board




Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 15, 2026 Board Meeting

Policies 440 Emergency Procedures & 441 Inclement Weather/Emergency Closings

Background:
The Policy Committee reviewed and revised policies 440 Emergency Procedure and 441
Inclement Weather/Emergency Closings, presenting them to the full board in August.

Action:
The Chelsea District Library Board of Trustees approves the revisions to Policy 440
Emergency Procedure and Policy 441 Inclement Weather/Emergency Closings.

Janice L. Carr, Board Secretary Date







Chelsea District Library
Policy & Procedure

Policy Section: 6. Facility and Equipment
Board Approval: April 19, 2016
Revised: 9/15/2026

Subject: 440 Emergency Procedures

Background:
Emergencies are unforeseen circumstances that call for immediate action. In the event of an
emergency, non-staff will look o staff for direction and assistance.

Policy:
Chelsea District Library (CDL) will implement appropriate emergency procedures for
unexpected events.

Procedure:

When an emergency of any kind occurs anywhere at CDL, it is the primary responsibility of
library staff to ensure the safety of library patrons and other psrsonnel. A secondary
responsibility is to minimize the damage to property, but only if such actions can be done safely.

The director, in consultation with appropriate public safety authorities, wili establish CDL
Emergency Practices and Procedures to be followed in case of any conditions that may affect

public safety. The director will ensure that staff is trained and drilled on a regular basis in these
procedures.

When emergency circumstances require that service to the public be interrupted, restoration of
library service should occur only when the director or their designee, in consultation with public
safety officials if appropriate, determines conditions to be safe.

Janice L. Carr, Board Secretary Date







Chelsea District Library
Policy & Procedure

Policy Section: 4. Facility and Equipment
Board Approval: February 19, 2013
Revised: 6/18/2019, 9/15/2026

Subject: 441 Inclement Weather/Emergency Closings

Background:
The weather in Michigan can be unpredictable and severe. The volatile nature of the

weather, as well as facility emergencies, necessitates the establishment of methods for
dealing with sudden, hazardous conditions.

Policy:

The first priority of Chelsea District Library (CDL) is always the safety of its staff and
patrons. The decision to close, close early, or delay the opening of the library due to
hazardous conditions or a facility emergency will be made by the library director or their
designee.

Procedures:

In the event of hazardous conditions or a facility emergency, the director or their
designee will make the decision on altering library operations. If the director or their
designee is not available, supervisory staff will make the decision. If no supervisory staff
is available, the board president will make the decision.

In the event that the weather turns hazardous or a facility emergency occurs overnight,
the decision on whether or not to open the library will be made as outlined above. If the
decision is not to open, staff will be notified as socn as possible.

If the library is closed due to weather or facility emergency, those staff members
scheduled to work that day will be paid for their regularly scheduled hours, and may be
asked by their supervisor to work from home.

If the library is to be open, but a staff member chooses not {o come into work, they must
contact their supervisor as soon as possible. If the supervisor cannot be reached, the
director should be notified. Staff members choosing not to come to work are required to
use PTO for that day, or take it as unpaid time off (UPTO) if they have exhausted their
PTO allotment for the year.

Staff will inform the public regarding the closure, whenever possible.

Janice L. Carr, Board Secretary Date






Action Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 15, 2026 Board Meeting

Retiring Policy 420 Signs

Discussion:

It is the Policy Committee’s recommendation to retire Policy 420 Signs, as it is being
merged into Policy 422, which will now cover displays, banners, and signs. This
recommendation was discussed in August.

Action;
The Chelsea District Library Board of Trustees approves the recommendation to retire
Policy 420 Signs.

Janice L. Carr, Board Secretary Date












Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 15, 2026 Meeting

Policy 422 Displays, Banners, & Signage

Background:
The Policy Committee has reviewed and revised policy 422 Displays, Banners, & Signage,

which is now ready for full Board review. The former policy 420 Signs was merged into this
expanded policy, which also now incorporates banners,






Chelsea District Library
Policy and Procedure

Policy Section: 4. Facility and Equipment

Approved: October 19, 1998
Revised: 10/15/02, 01/20/04, 4/19/16, 8/19/2025, xx/xx/2026

Banntis

Subject: 422 Displays and Signage Policy: (NOTE TO REVIEWERS: Solicitation and Canvassing,
Petitioning, etc. are already covered in the Patron Behavior Policy 430 section H.)

Background:

Chelsea District Library is a limited public forum, designed to support the cultural, educational,
and informational needs and interests of the community. Library display facilities are available to
the public within the guidelines set forth in this policy.

Policy:

Chelsea District Library (CDL) uses its bulletin boards, display cases, brochure racks, and library
grounds to promote its own programs, e}\;:epnts, and services. When space permits, these areas
may also be used to inform the public of \-ljbrary events and programs taking place in the
community that may be of interest. The ﬁt?;'ry does not endorse any materials distributed or

posted by other organizations.

Procedure: Bt

1. Any person or organization wishing to display information on library bulletin boards,
display cases, brochure racks, and grounds must give the specific item to the
marketing department in advance. The final approval or denial for any request rests
with the marketing department. Any item(s) posted without prior approval will be
immediately removed and discarded.

2. Interior signs, brochures, and posters accepted for consideration must meet the
following criteria:

a. Items must be submitted by a nonprofit organization or library partner; no
individual literature may be displayed, including but not limited to babysitting or
daycare services, job offers or requests, or personal services.

b. Items promoting local events being held at the library must be free and open
to the public. Exceptions may be made for library partners at the discretion of the
marketing department.

c. ltems will be removed within 72 hours following the event, and will not be
returned unless other arrangements have been made.

d. Literature must not advertise specific denominational re[igion@ litical items
that advocate for a particular candidate, party, or viewpoig?r any
commercial endeavors.

e. Any material that includes profanity, harassment, discrimination, or the
disrespect of any person, group of people or organization is strictly prohibited.

f. Brochures may be no larger than 8 1/2 x11; posters no larger than 11x17.
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3. Exterior signs, bannerssand displays will be considered for posting on library
property if they meet theollowing criteria:

a. All exterior signs, banner/ nd displays must be approved by the marketing
department before being erécted. Groups requesting to place a sign on CDL
property must submit a drawing or picture of the sign with a rationale for its being
placed on the property.

b. No items may be located on the site for longer than two weeks and must be
removed within 72 hours following the event.

¢. The group that sponsors the item must erect it, maintain it during the two weeks,
remove it, and repair any damage to the grounds.

d. The maximum area of a sign, bann??r display is 25 square feet.

e. Signs may be posted only for those atltivities that benefit the community as a

whole and must be non-partisan in nature.
f.  The library director or their designee reserves the right to remove a sign or

Jan Carr Board Secretary Date
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Policies 150 Open Board Meetings and 151 Public Comment Guidelines

Background:
The Policy Committee has reviewed and revised policies 150 Open Board Meetings and 151

Public Comment Guidelines, which are now ready for full Board review.
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Policy Section: 1. Governance
Approved: February 20, 2001
Revised: 10/20/2015, XXXX/2026

Subject: 150 Open Board Meetings

Background:
In compliance with the Michigan Open Meetings Act (1976 PA267), all meetings of the

Chelsea District Library (CDL) board are open to the public so citizens may have the
benefit of observing board business.

Michigan Open Meetings Act governs issues related to open and closed
meetings of government bodies. An online copy of this law may be found at this
Internet address: https:/legislature.mi.gov/Laws/MCL?0objectName=MCL-ACT-
267-OF-1976

Policy:
Any meeting where a quorum of the (CDL) board discusses library business or makes
decisions must be held in public and subject to the Michigan Open Meetings Act.

Procedures:

All formal actions by the CDL board take place during public meetings. Closed sessions
may be held to discuss certain personnel matters, the purchase of property, pending
litigation, and to consider all other matters that are exempt from disclosure.

CDL board meetings are held in the McKune Room unless otherwise noted, and are
announced by the placement of a notice on the library web site.

Meetings of board committees are also governed by the Michigan Open Meetings Act
when a quorum of the board is present.

Minutes for full board meetings and for committee meetings are maintained in the
library administration office for use by the public.

It is a policy of the board not to use e-mail to conduct board business as it is a-te
wielate violation of the Michigan Open Meetings Act. The CDL board uses e-mail
for the purpose of distribution of information. It is not used for debate or
discussion. All debate and discussion must be held in an open meeting according
to the provisions of the Michigan Open Meetings Act.

The library director uses e-mail to send informational notes to library trustees for
their preparation between meetings. Communications received by the director
from trustees that are informational may be forwarded on to either the full board
or to committee(s) of the board.

Janice L. Carr, Board Secretary Date
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Policy Section: 1. Governance
Approved: October 19, 1998
Revised: 5/20/2008, 3/18/2014, 6/20/2023, XXXX/2026

Subject: 151 Public Comment Guidelines

Background:

person is permitted to make a public comment during a meeting under rules established and
recorded by the CDL board as outlined herein.

Procedures:

Public Comment Period; Meeting Agendas

A.The CDL board will have copies of the agenda available for the public who attend the
meeting. The agenda will indicate the designated time(s) for the public to provide
comments. The CDL board will include at least one public comment period during each
meeting. These rules apply to the public comment period in any regular or special
meeting or in any committee meeting where a quorum is present per the Michigan Open
Meetings Act.

B. Members of the public may only address the CDL board or make comments during public
comment. The board, at its discretion, may accept comments outside of public comment on
a case-by-case basis.

C. The CDL board has sole discretion to determine the content of each meeting agenda
and is not obligated to add any item to the agenda.



il. Rules of Public Comment
The CDL board adopts the following procedures to receive public comments:

A. When the library board meeting reaches a designated time for public comments,

the president will invite attendees to make public comments. If the president is

absent, the acting chair will perform the president’s duties under this policy.

B. Persons wishing to speak will be asked to raise their hands to be

recognized. One person at a time will be recognized to speak, and each speaker
must provide their name, address, and the organization, group, or individuals they
represent, if applicable.

C. Each speaker is entitled to one (1) three-minute speaking time, and may not split the
time or “give” the time to another speaker. If a speaker is speaking on more than one
individual's behalf, they shall be entitled to one (1) five-minute time during public
comment.

D. No member of the public may comment a second time until all those who wish
to speak have been heard once.

E. Public comments must be addressed to the CDL board, not to other members

of the audience.

F. In lieu of speaking, a person may submit written comments to the CDL

board secretary. Written materials submitted are considered public documents.

G. Public dialogue on CDL issues must remain within the bounds of civil discourse.

H. If a speaker includes specific questions to the CDL board in their public comments,
the board has no obligation to respond.

I. Groups are encouraged to designate one or more individuals to speak on their
behalf to avoid repetitive comments.

J. The CDL board will determine, at its sole discretion, how public comments

will be summarized in the meeting minutes. Minutes may not necessarily include
verbatim transcripts or details of any individual comment.

K. Members of the public are also encouraged to contact the library during regular
business hours to ask questions or raise concerns.

L. Members of the public must remain seated or standing in designated areas during
public comment, and they may not approach the board unless directed to do so by
the board president, or their designee.

M. All signs are prohibited at CDL board meetings.

Janice Carr, Board Secretary Date
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Janice L. Carr 1-15-26
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