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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, August 18, 2026—6:45 p.m,
McKune Room

AGENDA

Budget Hearing

Welcome and Call to Order
Board Review of 2027 Budget
Public Comment
Adjournment

Board Meeting
Welcome and Call to Order
Consent Agenda Approval
e Meeting Minutes
e Operational Checks
e Finance Reports
Agenda Review, Additions, and Approval

Director’s, Strategic Plan, and Friends Reports
Public Comment

Action Items

. Donations
. Policy 555 Credit Card

Discussion Hems

. Policies: 440 Emergency Procedures and 441 Inclement Weather

Retirement of 420 Signs Policy

Reports

Policy Committee

Finance Commitiee

Personnel Committee
Nominating Committee
Community Outreach Committee

Communications

Adjournment



Public Participation
Meetings held by the Chelsea District Library are for the purpose of conducting library

business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting
held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is foy observation and “Public Input” at specific times
on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

e You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.
The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make
your presentation to the board.

e Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.”

o Individuals who are addressing the Board at a Board meeting must state their
name, where they live, and the name of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same topic are encouraged to designate a single
spokesperson to represent their group.

o In order to establish responsible limitations to ensure that all individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each
speaker, not to exceed three minutes. At the discretion of the President of the
Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish
to speak have been heard once.

s Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication.

Revised July 16, 2024




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, July 21, 2026 6:45 p.m.
Meeting Location: McKune Room

Trustees in Attendance: W. Reinhardt, A. Fox, B. Swistack, J. Carr, & P. Garcia.

Trustees Absent: TJ Helfferich & C. Sandler.

Staff: Director L. Coryell, Asst. Director L. Ball:
K. Ballard.

N, S. Powers, A. Zoran, &

Guests: None

Welcome and Call to Order
W. Reinhardt called the meeting

Consent Agenda
MOTION made by I§--‘
with the June minut

_abpreve the Consent Agenda

All Ayes: 5-0

All Ayes: 5-0

Director’s Report Upd
L. Corye[l update:
Explained highlighted portion of her printed report.
« Shared attorney feedback about posting positions.
« Linda is contacting the city regarding compensation for damaged equipment due
to the power outages.
+ Detroit Book Fair went fantastic; big thanks to the Friends for all the donated
books!
S. Powers spoke about recent Requests for Reconsideration and the outcomes.




Friends Report Update:
¢ Friends are taking nominations for Friend of the Year.
e Sold a large Oxford dictionary set.

Public Comment: None

Action Item #1: Donations
MOTION made by A. Fox, SECONDED by ,J
Discussion: None

1t to approvethe June donations.

All Ayes 5-0

Action ltem #2: Budget Hearing
MOTION made by B. Swistock, SE!
Budget Hearing Notice, adverﬂsmg
the regular Board Mee

tock to approve the revisions to

All Ayes 5-0

Action ltem #4: Reth y 560 Construction Management
MOTION made by A ONDED by P. Garcia to approve the retirement of policy
560. Discussion: Lori s that even retired policies need to be retained, so it's still

part of policy record, even though it's not active.

All Ayes 5-0

Action item #5: Succession Plan
MOTION made by J. Carr, SECONDED by B. Swistock to approve the CDL Director
Succession Plan, as formulated by the Director Oversight Committee. Discussion: None

All Ayes 5-0




Discussion ltem #1: Policy 5§55 Credit Card Policy
J. Carr went over the revisions recommended by the Policy Committee. The formatting
was standardized and the credit limit was taken out for future flexibility.

Discussion Item #2: Public Participation

The library's attorney has recommended that patron pr
Public Comment. This will affect policy 151 Public Parti
Governance Policy, the Governance Committee will.
Committee.

tions should solely be in
nand since itis a
it before the Policy

Commiitee Reports:

Policy Committee — L. Coryell gave attorney : J. Carr and

suggested using the attorney crafte

Finance Committee —

hared that there’s a new bookstore,
ckson Road and that they are hoping

Communications:.

Adjournment:
MOTION made by B. Swistock, SECONDED by P. Garcia to adjourn the meeting at
7:41 p.m.

All Ayes, 5-0

Janice L. Carr, Board Secretary Date
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12:24 PM
08/07/26

Chelsea District Library

Accrual Basls Donation and Restricted

January through July 2026

Ordinary Income/Expense
Income:
539.000 - State Grants
674.000 - Revenue Contribution & Donation
674.100 - Designated Adult Collection
674.101 - Deslgnated Youth Collection
674,103 - Restricted Local History/Perser
674.110 - Designated Adult Programming
674.111 - Beslgnated Youth Programming
674.112 - Designated Music Focus Programs
674.113 * Designated Exhibits Programming
674.120 - Undesignated Donatlon
674.141 - Deslgnated Technology
674.150 - Continuing Education Restricted
Total 674.000 - Revenue Coniribution & Donatlon
Total Income
Gross Profit
Expense
850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts
850.910 - WIFi Hot Spots - Restricted
Total 850.900 - Telecom-Restricted Gifts
Total 850.000 - Telecommunications
880.000 - Promotional Materials
880.900 - Promotional Restricted Gifts
Total 880.000 - Promotional Materials
884.000 * Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.921 - Youth Prog Rest Gifts Authors
Total 884,211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus
884.961 - Songfest - Restricted Gift
884.962 - Music in the Air - Restricted
Total 884.400 - Muslc Focus
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted
Total 884.500 - Artist In Resldence
884.910 - Adult Programming Restricted
884.911 - Aduit Prog Rest Gifts MWest LW
384.916 - Aud Prg. Rst. Gifts Purple Rose
884.927 - Adult Prog Rest Gifts SRP
Total 884.910 - Aduit Programming Restricted

Jan-Jul 26 Budget §$ Over Budget
1,877
500 230 270
100 50 50
300 300 0
5,250 6,250 (1,000)
5,750 6,000 (250)
3,500 5,500 {2,000)
2,000 2.000 G
8,915 8,020 895
2,000 3,000 (1,000)
750 750 0
29,085 32,100 (3,035)
30,742 32,100 (1,358)
30,742 32,100 (1,358)
0 3,000 (3,000)
0 3,000 (3,000)
4] 3,000 (3,000)
(85)
{85)
2,000 2,000
2,000 2,000 0
2,000 2,000
0 2,000 {2,000)
9,500 10,000 (500)
9,500 12,000 (2,500)
1,000 1,000
1,000 1,000 0
1,661 2,000 (339)
0 1,750 {1,750)
0 750 (750)
1,661 4,500 (2,839)

Page 1 of 2
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Accrual Basls

Chelsea District Library !_

Donation and Restricted
January through July 2026

884.920 - Youth Programming Restricted

884.922 - Youth Prog Rest Gifts Genl 0 250 (250)
884.926 - Youth Prog Rest Gifts SRP 4,521 3,750 71
Total 884.920 - Youth Programming Restricted 4,521 4,000 621
Total 884.000 - Programming 18,682 23,500 (4,818)
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.940 - Staff Apprec - Restricted 406 750 (344)
Total 969.600 - Staff Training, n-Service 406 750 (344)
Total 969.000 - CE, Staff Development & Travel 406 750 (344} f
982.000 - Collection Expense
982.500 ' Local History Preservation
982.940 - Local History- Preservation Res 0 300 (300} ‘
Total 982.500 - Local History Preservation 0 300 (300) i
982.910 - Adult Collection Restricted ] 230 (230} }
982.920 - Youth Collectlon Restricted 0 50 (50) }
Total 982.000 - Coflection Expense 0 580 (580)
Total Expense 19,003 27,830 (8.827) |
Net Ordinary Income 11,739 4,2_70 2.469
Nef Income 11,739 4,270 7,469

Page 2 of 2
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1:20 PM
08/07/26

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison

January through December 2026

Ordinary Income/Expense

Income

402.000 -

539.000
540.000
§569.000
574.100
588.000
645,100
657.100

665.100
669.000
670.000
671.000

District Revenue

- State Grants

+ State Aid

- State Grants - Qther
- Penal Fines

- PRIVATE GRANTS

- Copiers & Printers

* Non-Resident Fees
657.200 -
665.000 -

ILL Fees/Collection Agency Rec
Bank Interest

* Investment Gains/Losses
* Investment Value Change
- Change CFofSEMI Invest
« Misc Income & Refunds

674.000 -

Revenue Confribution & Donation

Total Income

Gross Profit
Expensa
701.000

732.000

803.000
850.000

885.000

920.000

965.000

967.000

$70.000

- Personnel Sves Controf Acct
727.000 -
731.000 -

Supplies
Other Svc - Postage

- Supplies-Maintenance
768.000 -
£01.000 -
802.000 -

FUEL - DIESEL
Professional & Contractual Sves
Admin-Fees & Misc Costs

- Maintenance Service Contracts
- Telecommunications

880.000 -
884.000 -

Promotional Materials
Programming

« Volunteer
« Utilities
960.000 -

Board & Director Expense

- Automation Services
966.000 -

Insurance

- Equipment
969.000 -

CE, Staff Development & Travel

+ Capital Expense 980.00
982.000 -
991.004 -
991.450 -
994.000 -
994.450 «

Collection Expense

Debt Principal - Leases GASB87
BEBT PRINCIPAL - GASB96 SBITA
Debt Interest - GASB87

DEBT INTEREST - GASB96 SBITA

Total Expense
Net Ordinary Income

Net Income

Jan-Dec26 Jan-Dec25 $Change % Change
2,508,688.87 2,383,692.14 124,996.73 5.24%
1,676.99 6.00 1,676.99 100.0%
87,079.88 95,693.40 -8,613.52 -9.0%
5,131.62 0.00 5,131.62 100.0%
12,401.41 12,034.27 367.14 3.05%
1,000.00 0.00 1,000.00 100.0%
3,701.89 4,873.97 -1,172.08 -24.05%
3,542.42 2,145.00 1,397.42 65.15%
660.00 540.00 120.00 22.22%
344,49 539.99 -196.50 -36.2%
61,353.76 104,268.40 -42,014.64 -41.16%
-4,389.69 6,047.40 -10,437.09 -172.59%
0.00 6,046.00 -6,046.00 -100.0%
6.024.56 8,742.78 -2,718.22 ~31.09%
29,085.00 8963468 -40,469.68 -58.2%
2,716,281.20 2,694,158.03 22,123.17 0.82%
2,716,281.20 2,694,158.03 22,123.17 G.82%
003,240.53 1,369,314.82 -466,074.29 -34.04%
9,646.50 14,089.17 -4,442 .67 -31.53%
706.76 923.08 -216.32 -23.44%
768.36 2,328.94 -1,560.,58 67.01%
333.32 327.12 6.20 1.9%
44 524 .56 60,721.56  -16,196.29 -26.67%
967.68 840.11 27.57 2.93%
108,652.32 15568269 -47,030.37 -30.21%
8,564.29 31,946.59  -23,382.30 -73.19%
50,827.74 78,022.55  -28,094.81 -35.6%
112,761.71 151,004,656  -39,232.85 -25.81%
439.19 2,999.26 -2,560.07 -85.36%
39,117.04 7594775  -38,830.71 -48.5%
1,692.74 4,054.88 -2,462.14 -60.72%
36,676.39 46,890.26  -10,213.87 -21.78%
7.292.00 25116.00 -17,824.00 -70.97%
23,880.84 45,149.48 -21,268.64 -A7.11%
15,220.98 24,399,652 -0,178.54 -37.62%
20,288.80 200,184.66 -179,895.86 -89.87%
183,725.54 248776.18 -65,050.64 -26.15%
0.00 7,650.00 -7,650.00 -100.0%
0.00 2,937.00 -2,937.00 -100.0%
0.00 498.00 -498.00 -100.0%
0.00 716.00 -716.00 -100.0%
1,669,227.29 2,552,510.17 -983,282.88  -38.52%
1,147,053.91 141,647.86 1,005,406.05
1,1 47,053.91 141,647.86 1,005,406.05

Page 1 of 1



L5°'S80°EET'ES 0E'LS9°0LTS- 182 '60r'sS
00°2T0'9Z0°ES L0'E€TST6TS- Z0°0E8°L12'ES
QT /S2'SESTS 00°ZETS- ST'685'G9E9°TS
00°'000°002S- 00°000°00Z%- 00°0%
SR'6GL069°TS £6'81£'8 760V 789°TS
£G°890°702$ LLGSTSTS 08°ZI6TAIS
00°S6€S 0070575 00°SH1S
LS'€£9°907S LLS06PTS 08'/9/T6TS
gauejeqg 3ujpus s8ueyd 18N aoueled SuiuuiSag

Y00°L10
E00°LT0
E00°LT0

Z00"E00
100100

pund jeisues) jejo]

|BlO | sisulied JUusWISSALYj
pund Swodu| paxi4

S|MEIPYUM pue sysodaq - JININ
s3uluIes pue 353493U] - NN
3JUNno2oy esudiiauwly

pugH uo uysed

N0y |edAed

juey 1e18 BOs|8YD /AUN03DY Sunpay)
SIINYTVE SHMNVE TVI01

pungd jeisusg)

9zoz ‘L Ainp
ssouejeg pun4

ALVHGIT 1014181 VASTIHO

0L



00 LTO+EQD LTO wnoooe Suizesado 01 _ooo.mmm aiA 001599 dLA ur= (4 00 LTO + E00°LTO LA
00°000'009%- 69'68EVS- 9/ '€GETIS 00°000°00S‘TS £€6°250°690°CS Q1A dduejeq
00°0S 00°0S 00°05 00°0% 00°0% gz/1c/el
00°0$ 00°0% 00°0% 00°0% 00°0$ az/oc/TT
00°0% 00°0% 00°0S 00°0% 0070$ 9z/1€/0T
00°0$ 00°0% 00°0S 00°0% 00°0% 9z/0c/60
00°0% 00705 00'0s 00°0% 00°LT0'9Z0'ES 9z/1e/80
00°£T09Z0°ES |00°000°00TS- 00°ZETS- £6'8TE8S 00°0% LO0E8 LTTES 9z/1€/L0
L0°0E8LTIT'ES |00°000°00ZS- €1°L995- L '81T'6% 00°0% 9p"89Z'601'ES gz/ogfa0
9p"89Z60F'ES  [00°000°00TS- 18'6555%- V8'€79°01S 00°0$ €' 81'665°ES 9z/T€/s0
£'¥8T'66SES  [00°0% 69°bSZS- £/'88Z°TTS 00°0$ 6€'0ST'285'ES 9z/os/v0
6£'0ST'885‘ES  [00°0% [V 6EETS- 8€°T0SSS 007000001 81"886'V8TES 9Z/1€/€0
8b'886'V81‘eS [00°0S 09°8TES ¥0'959°TTS 00°000°005$ Y8 ET0°€L9TS 92/62/20
S €I0'EL9°CS  |00°0% 61°S8.LS- 0T 9bL VS 00°000°0095 £€6°250°690°25 9z/1€/10
€6°750°690°C% sz/tefer
unoo2e Sunterado no22e Suielado
x2oUe[eq suipug 01 slojsuei] an|ep ul ssueld 1saia1u WOl slajsuel], aoue[eg Suuuisag

005°999 ‘001999 ‘Y00°LI0 “€00°LTO - SLNNODIV 19
P-1T¢6-€Z817-0000 "OU JUNOIIY

9zZ0T ‘0€ dunf{

asuduowy
T8













Library Director’s Report
Respectfully submitted for August 2026 board meeting

Staff Announcements
Staff Work Anniversaries in August
We marked Head of Marketing and Outreach Virginia Krueger nine-year work
anniversary on August 17. We are so grateful that she has chosen to share her
immeasurable gitts with the CDL community!

Notary Services

CDL offers notary services to better serve the community. To ensure reliable,
professional service, the library pays for staff to become certified as notaries. We cannot
notarize items that require a licensed attorney or title company, such as mortgages.
Appointments are encouraged to ensure a certified notary is available. To date, two CDL
staff are certified.

Upcoming Events
e Dog Days of Summer: Adopting Your First Pet — August 19

e Library Connections Day at CSC— August 26

¢ Be Ingenious: Create a Wooden Hanging Lamp — September 2 & 5

e Backstage Hollyjwood: The Photographs of Bob Willoughby exhibit— begins
September 9

e Voting 101 with local municipal clerks — September 10

e Movie Murder Mystery Party — September 11

» Friends Book Sale — September 12

e Kinderconcert with the Ann Arbor Symphony Orchestra — September 12

e Purple Rose Theater Play Reading — September 12

Strategic Plan 2024-28 Progress in July 2026
1.1 Provide a welcorning place for all
e Welcomed over 640 kids of all ages to weekly Summer Reading Program events
2.1Plan for staff succession & cultivate future library leaders
e Director Succession Plan approved by Board
e Some staff attended Supporting Inclusive Workplace for Neurodivergent
Employees to prepare for new responsibilities.

Out and About: Meetings/Activities Attended July 2026
Rotary meeting — July 7, 14 & 28

Chamber breakfast — July 9

Lunch meeting with Chelsea State Bank President & CEQ Joanne Rau
Chamber meeting — July 15

Chamber board meeting — July 16

Mobee at Detroit Book Festival — July 19

Judge at Sounds & Sights Festival Car Show — July 24

Volunteer at Sounds & Sights Festival — July 25






Chelsea District Library
Assistant Director’s Report
July 2026 '

Facility
HVAC- the power was much more stable in July, with only the one outage on July 4 that |
mentioned last month,

Electrical- in the course of ordering new emergency ballasts to replace the two damaged
due to the multiple June power outages, our electrician discovered the ballasts we have
aren’t compatible with the LED lights. He is now researching what ballasts we need and
what the cost will be to replace them.

Yard/landscaping- pest control and lawn maintenance continue on schedule with no
notable issues. The stump scars on the north and south lawn should be leveled and
reseeded by the time you read this. There was also a spot on the north side of the front
yard stairs where the ground was washed away due to the north corner McKune roof
drain being routed wrong. The drain was fixed and our yard company repaired the
washed away area.

Power washing- the window well was power washed and | am exploring better options
for the floor than the current painted design. We have yet to find a paint that can stand
up to the exposure of extreme weather conditions, despite consultation with the paint
department at Chelsea Lumber. [t may be that we keep the bright design on the walls
but return the floor to its unpainted original state.

Roofing- the connector roof is scheduled to be replaced August 18-20. Kleinschmidt
expects it to only take one day but has scheduled two to be safe.

The high traffic area of the carpets were cleaned this month, according to our regular
schedule,

Fall projects- | hope to find a volunteer to strip, prime, and repaint several of the flood
lights that have peeling paint. It is mostly affecting the head of the light, not the stands,
so shouldn’t be a big project.

Volunteers

In July we had 291 book sale hours and 183.25 non-book sale hours, including 135 YSG
hours due to the Summer Reading Program {SRP). The SRP closing event does not
require the amount of volunteer help that the kick-off event does. That brings our total
to 474.25 hours of volunteer service in June.

Respectfully submitted,
Linda Ballard, Assistant Director






Information Services Report: July 2026
Shannon Powers, Head of Information Services

July Highlights

¢ July was another exciting month for the library. We hosted our youth summer reading
finale presentation and our teen summer reading finale party. Mobee went to the
Detroit Book Festival, and Kid Zone was hosted on the library lawn.

Summer Reading

Summer Reading participation was excellent this year. We have increased participation, logging,
and completion across the last three years:

Summer Reading Program Challenge Participation Readers Count Completions Readers Who Logged
2026 ADULT Summer Reading Challenge ' 450 221 312
2026 READER Summer Reading Challenge 468 215 319
2026 LISTENER Summer Reading Challenge 265 150 204
2026 Teen Reading Challenge 262 150 194
2026 Totals 1445 736 1029
2025 ADULT Summer Reading Challenge 404 181 268
2025 READER Summer Reading Challenge 445 193 295
2025 LISTENER Summer Reading Challenge 224 150 172
2025 Teen Reading Challenge 261 128 176
2025 Totals 1334 652 911
2024 Adult Summer Reading Challenge 383 166 264
2024 READER Summer Reading Challenge 439 166 323
2024 LISTENER Summer Reading Challenge 182 108 126
TEEN Summer Reading Challenge 2024 249 111 164
2024 Totals 1253 440 877




Information Services Report: July 2026
Shannon Powers, Head of Information Services

Outreach and Meetings

e InJuly | twice volunteered for the Sounds and Sights festivals as part of my Chamber
Ambassador responsibilities, working at their information booth and at the beverage
tent. | found this was a great opportunity to talk with community members, show that
the library is a team player when it comes to town events, and even tout library services.

e | met with Lori, Bob, and the president of the Chelsea State Bank, Joanne Rau. We
discussed potential partnership or funding opportunities with the Bank.

e | attended Clare Membiela’s office hours (Clare is the law librarian at the Library of
Michigan) to gain information about non-resident card fees to report back to Lori and
the management team.

¢ | attended the Michigan Public Library Directors meeting in Lori’s stead this July. Updates
were given on possible laws affecting public libraries, state aid payment disbursement,
and penal fines.

Program Attendance

Intended Ages # of Programs Offered (In-Person} Attendees (In-Person)
Early Literacy (approx. 0-5} 7 292
Youth {approx. 6-12) 12 300
Teen (approx. 12-18) 7 103
Adult 7 84
General 1 45
Outreach & Awareness 9 342
{non-Mohee)

Mobee Visits 23 858
Ingenuity Engine {All Ages} 2 16
Total 68 2040

No virtual {recorded or live) programs were offered in July. Program stats reflect in-person
events only.




Information Services Report: July 2026
Shannon Powers, Head of Information Services

Ingenuity Engine One-One Appointment Stats

Number of Visits 50

Number of Unique Users 32

Reference, Collections, Deliveries, and Other

Services July 26*
Reference Questions 2,446
CDL Delivers & Deposit Book Deliveries 22

*The Library was closed on Friday, July 4th for the Independence Day Holiday.

Collections

e Heavy collection maintenance continued in July. Gabrielle finished weeding the mystery
collection and shifting materials to allow more space for our growing large print collection.

e At the July Board Meeting, | presented to trustees on the 2026 Request for Reconsiderations.

e Circulation of print and digital materials both increased. June (the most recently reported
month) was our highest circulation of the calendar year.

Digital Circulation : Print circulation :
@8 Total Digital Circulation (by Vendor) (2026) 30 Total Physical Circulation (2026)
@B Total Digital Circulation by Vendor) (2025) @ Total Physical Circulation (2025)
nuary nuary
sruary sruary
e R T are
B
April April
4
e i e e
Aune _ e _
(o] 1,000 2,000 3000 4,000 5000 6,000 7,000 8,000 0 3,000 6,000 9,000 12,000 15000 18,000 21,000

Patron Feedback:

We received many compliments this month from library visitors!
e A patron approached the librarian on desk to thank the library for continuing to carry physical
media such as DVDs because her household is trying to cut costs by removing some streaming



Information Services Report: July 2026
Shannon Powers, Head of Information Services

subscriptions. This was good feedback to have as we continue to analyze our collection space.
While Book on CD circulation continues to decline, DVD circulation has not declined nearly as
much.

A Dexter patron approached staff on the desk to say that our library space was warm and
welcoming and he could not wait to bring in his grandkids.

Woe received compliments from two patrons who love the Community Quilt hanging in the
stairwell.

A patron was very complimentary of the Adult Summer Reading Program. She thanked the
library for offering this for adults when many of the other libraries she has belonged to have not.
5 different patrons reported how exciting the Adult SRP prizes were this year (Grand Prizes
included gift cards to local restaurants, Purple Rose Tickets, and even a custom bread gift hasket
donated by The Lakehouse Bakery.

After receiving help printing, one patron told the reference librarian “You guys are the bomb{”




DATA SERVICES

126 Hotspot Devices Circulated

2948 Public Internet - Computer Sessions

0 Public Internet - Wireless Logins
ONLINE SERVICES

1] Website Sessions
0 Website Users

24532 AUDIO Downloads Total

13776 -- Audio: Overdrive

9030 -- Audio: Hoopla

5467 VIDEO Downloads Total

4429 -- Video: Kanopy

1038 - Video: Hoopla

15138 EBook Downloads Total

10794 - Ebook: Overdrive

2682 - Ebook: Hoopla

45137 TOTAL Downloads

Don’t normally post news but Al research in July has crossed the Rubican. In the last two weeks all Frontier labs (Open
Al, Anthropic, & Meta) have announced their Al have broken out of sandboxes (Testing areas for Al, no internet access)
and hacked multiple companies trying to cheat their training. These companies are not valuing safety in their rush to
beat Other Al companies. At the same time China attacked Taiwan with Al tools. It is the first known fully
autonomous attack on government agencies. There’s no government oversight or laws regulating these powerful
tools. Ai research needs to be regulated or tested just like nuclear energy or virology research. Meanwhile The Trump
administration has significantly scaled back operations, staff, and funding for the Cybersecurity and Infrastructure

Security Agency (CISA)

https://time.com/article/2026/07/24/openai-hugging-face-attack/

https://www.nytimes.com/2026/08/13/opinion/ai-danger-openai-anthropic-models.html

https://www.bbc.com/news/articles/c3ek3gvdnj3o

Top stories @

EZ) cnn

Hackers used autonomous Al agents to
attack Taiwan. Is this the future of

cyberwarfare?

12 hours ago

FT Financial Times

China-linked hackers hit
Taiwan in unprecedented

‘autonomous’ Al cyber attack

1 day ago

** Reuters

Taiwan says it was targeted
last month in Al-driven
hacking campaign

17 hours ago

Taipei Times :

Taiwan targeted in Al-driven
hacking campaign

4 hours ago

® The Guardian

Taiwan says it was hit by
‘abnormal’ Al-assisted
cyber-attack | Hacking

2 hours ago

JAN FEB MAR APR MAY JUN JUL
15 11 22 19 14 20 25
377 367 375 380 400 451 598
JAN FEB MAR APR MAY JUN JuL
3495 3188 3479 3584 4216 3627 2943

2304 2040 2296 2229 2482 2425

1191 1148 1183 1355 1734 1202 1217
1035 942 1015 1042 452 452 529
860 832 900 912 312 271 342
175 110 115 130 140 181 187

2345 1905 2092 1892 2220 2752 1932
1960 1608 1770 1595 1731 1860 270
385 297 322 297 489 892

6875 6035 6586 6518 6888 6831 5404






Head of Marketing & Outreach Monthly Board Report
(July 1-31, 2026): Respectfully submitted by Virginia Krueger

Marketing & Outreach Overview:

July is a busy month of summer reading programs and activities in the library. In the
marketing and outreach department, it is busy planning for fall. This includes finalizing
the graphic design for promotion of this fall's exhibit, Backstage Hollywood, and CDL
Song Fest. Additionally, | reviewed and edited the draft of the fall newsletter, and
created marketing schedules to ensure all of our fall programming gets promotion on the
website, in the newsletter, and in the eNews.

Outreach Overview:

Summertime brings visits to Camp Gabika and local parks to the Mobee schedule. This helps
our visibility in the community and allows us to connect with young readers. Librarians set up
the Summer Reading Program so that participants who visit Mobee earn activity badges that
can be used to enter prize drawings.

CDL staff also took Mobee to the Detroit Book Festival where we engaged with over 500
people. We removed the regular collection from the shelves and replaced it with Little Free
Library books that were supplied by the Friends of Chelsea District Library. This is great
exposure for the library and a fun time for all book lovers.

Technology Outreach:

Everett helped ten patrons with technology needs in July. The range of issues include help with
smart phones, email security, and assistance with both Windows and Mac devices.

Internally, Everett worked with Brandon on public computer updates.

eNews Metrics:
We sent five weekly e-newsletters in July and saw consistently high open rates.

January 5 4,453 59% 20,275 11,417
February 4 4,495 56.25% 16,321 8,775
March 4 4,642 55.5% 16,442 8,831
April 4 4,566 56% 16,528 8,817
May 5 4,604 56.6% 20,798 11,171
June 4 4,635 57% 16,739 8,986
July 5 4,657 55% 20,985 10,799




Social Media Metrics:

January 3,943 1,400 N 71,366 1,216 55 5,600
February 3,962 897 39,700 1,225 40 5,200
March 3,997 1,100 65,700 1,247 85 28,000
April 4,039 1,500 77,500 1,258 97 8,600
May 4,076 990 57,300 1,260 63 5,000
June 4,152 2,951 133,200 1,271 101 11,200
July 4177 2,000 64,400 1,275 84 6,100

Google Advertising:
Google ads continue to contribute significantly to our website traffic and we are maximising the
Google ad grant for nonprofits.

Digital Media, Cross Network Ads,

January $9,465.78 14,279 1,491 16.2%| Kanopy, Overdrive, Website discovery
Cross Network Ads, Digital Media,

February $10,153.59 11,552 1,387 17.7%| Kanopy, Overdrive, Website Discovery
Cross Network Ads, Digital Media,

March $10,053.49 11,018 1,228 17.5%| Kanopy, Website Discovery, Overdrive
Cross Network Ads, Kanopy, Digital

April $10,167.91 12,570 1,213 16.7% Media, Website Discovery, Catalog
Cross Network Ads, Kanopy, Digital

May $10,094.56 12,681 1,274 21.3% Media, Catalog, Website Discovery
Cross Network Ads, Kanopy, Digital

Media, Website Discovery, Local

June $9,309 12,949 1,021 1% History and Geneaology
Cross Network Ads, Kanopy, Digital

July $10,025.13 13,028 1,089 22.8%| Media, website Discovery, Overdrive

Marketing Channel Response:

In an effort to ensure that our time and budget are allocated appropriately, | track to see how our
efforts in different marketing channels translate to program registrations. These numbers only

reflect programs that require registrations and where the question was askedin Communico, not
our drop-in events.




January 57 64 21 15 18 64 96| 335
February 24 16 17 1 3 12 10] 83
March 20 15 17 7 7 11 Y
April 192 174 96| 36 17 105]  185] 554
May 64 74 46 17 20 75| 161 457
June 37 15 23 0 2 13 a7 127
July 39 17 33 2 8 16| .208| 144

Other miscellaneous duties:

Attended Chamber of Commerce Business Breakfast

Presented second Llbrary Connections Day with Laura at Dancey House at CRC
Met with a local community member to help a 2026 time capsule project

Kicked off Stories of Chelsea website redesign

Attended For Managets & Supervisors: Supporting an Inclusive Workplace for the
Neurodivergent

Built Backstage Hollywood and CDL. Song Fest webpages

Started training plan for upcoming succession plan







Circulation Supervisor’s Report
JULY 2026

Circulation 20548 In July
Patron Count- 14174 for July

Circulation by township- for June:

o Dexter = 10% of total transactions
Lima = 12% of transactions
Lyndon =11% of transactions
Sylvan = 18% of transactions
Chelsea = 36% of transactions

¢ Qo Cc 0o

& July Circulation: 84% were from Chelsea and 16% were inter-joaned items.

Libby = 5298 Hoopla= 1953 Kanopy =325

o Registrations for July — 117 new cards; 7339 total card holders
*Dexter = 924 cards; Lima = 742 cards; Lyndon = 976 cards
*Sylvan = 1382 cards; Chelsea = 2710 cards; Nonresident = 605 cards
# Self~Check Machine for July 2275 - or 11% of total checkouts
July Notes:
¢ | attended weekly management meetings.
¢ lworked my PIC shift each week.
e |attended the monthly Board meeting.
® [came into empty the book drop on 7/4.
¢ | attended the monthly SASUG meeting and reported to direct reports.
# | held an Aide & an Assistant meeting.
e | attended a gathering with other assistants at a patron’s home.
¢ | prepared & delivered Sharon’s review.
» We received 167 tubs from TLN in July, with 7.6 being the dally average.
# We processed 48 MeLCat items for other libraries, and received 20 items for our patrens.
@ We had 1610 unique patrons use the library.

Respectfully submitted,

Amy Zoran
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
August 18, 2026 Board Meeting

Policy 555: Credit Card Policy

Background:
The Policy Committee reviewed and revised policy 555 Credit Card Policy, presenting it
to the full board in July.

Action:
The Chelsea District Library Board of Trustees approves the revisions to Policy 555:
Credit Card Policy.

Janice L. Carr, Board Secretary Date






Chelsea District Library
Policy & Procedure

Pollcy Section: 5. Budget & Finance
Board Approval Date: January 8, 2010
Revised: 6/20/2017, 219/2019, 9/20/2022,
B/18/2026

Subject: 555 Credit Card Policy

Background: The Chelsea District Library (CDL) credit card is intended for online purchasing or local
vendor purchasing where no account Is established or available.

Pelicy: The purpose of this policy is to establish clear guidelines governing the issuance, use,
documentation, and oversight of institutional credit cards, to ensure responsible stewardship of public
funds, and compliance with applicable laws and auditing standards.

Procedure: Only managers are eligible to receive a CDL credit card for the purpose of conducting library
business.

The CDL credit card may not be used for personal expenses or to obtain cash advances, bank checks,
or electronic cash transfers for expenses other than those incurred by the assigned manager named on
the card. Misuse of the card will result in cancellation of the card and withdrawal of credit card
privileges. If the card is used for a manager's perscnal expenses, CDL reserves the right to recover
those monies from the individual responsible for the purchase.

The CDL credit card has a defined limit. It is the responsibility of each user to determine the balance
on the card before making a purchase, If an additional purchase would overdraw the credit card, the
user should not make the purchase and should explore alternate options for payment.

CDL credit card expenditures must be recenciled and submitted with original receipts to administration
within five business days of the statement date. Managers who have not reconciled and submitted their
manthly expenditurs within this period will be asked to reconcile and submit their monthly expenditure
immediately. Continued or repeated non-conformance to this policy will result in cancellation of the card
and other actions as appropriate.

If card expenditures are not reconciled and submitted within a month of the statement date or an
acceptable explanation has not been received by the administration, the manager's credit card will he
canceled. Lost or stolen cards must be reporied immediately to administration.

Janice L. Carr, Secretary Date













Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
August 18, 2026 Meeting

Policies 440 Emergency Procedures and 441 Inclement Weather

Background:
The Policy Committee has reviewed and revised policies 440 Emergency Procedures and 441

Inclement Weather, which are now ready for full Board review.







Chelsea District Library
Policy & Procedure

Policy Section: 6. Facility and Equipment
Board Approval: April 19, 2016
Revised xxxx, 2026

Subject: 440 Emergency Procedures

Background:
Emergencies are unforeseen circumstances that call for immediate action. In the event of an

emergency, non-staff wilt look to stalff for direction and assistance.

Policy:
Chelsea District Library {CDL) will implement appropriate emergency procedures for
unexpected events.

Procedure:

When an emergency of any kind occurs anywhere at CDL, it is the primary responsibility of
library staff to ensure the safety of library patrons and other personnel. A secondary
responsibility is to minimize the damage to property, but only if such actions can be done
safely.

The director, in consultation with appropriate public safety authorities, will establish CDL
Emergency Practices and Procedures to be followed in case of any conditions that may affect
public safety. The director will ensure that staff is trained and drilled on a regular basis in these
procedures.

When emergency circumstances require that service to the public be interrupted, restoration of
library service should occur only when the director or their designee, in consultation with
public safety officials if appropriate, determines conditions to be safe.

Janice L. Carr
Janice L. Carr, Secretary Date xxxx,2026
Chelsea District Library Board of Trustees






Chelsea District Library
Policy & Procedure

Policy Section: 4. Facility and Equipment
Approved: 2/19/2013, 6,18,2019
Revised: XXXX, 2026

Subject: 441 Inclement Weather/Emergency Closings

Background:
The weather in Michigan can be unpredictable and severe. The volatile nature of the

weather, as well as facility emergencies, necessitates the establishment of methods
for dealing with sudden, hazardous conditions.

nermak

The first priority of Chelsea District Library (CDL) is always the safety of its staff and
patrons. The decision to close, close early, or delay the opening of the library due to
hazardous conditions or a facility emergency will be made by the library director or their
designee.

Procedures:

In the event of hazardous conditions or a facility emergency, the director or their
designee will make the decision on altering library operations. If the director or their
designee is not available, supervisory staff will make the decision. If no supervisory
staff is available, the board president will make the decision.

In the event that the weather turns hazardous or a facility emergency occurs overnight,
the decision on whether or not to open the library will be made as outlined above.
If the decision is not to open, staff will be notified as soon as possible.

If the library is closed due to weather or facility emergency, those staff members
scheduled to work that day will be paid for their regularly scheduled hours, and may be
asked by their supervisor to work from home.

If the library is to be open but a staff member chooses not to come into work, they must
contact their supervisor as soon as possible. If the supervisor cannot be reached, the
director should be notified. Staff members choosing not to come to work are required to
use PTO for that day, or take it as unpaid time off (UPTO) if they have exhausted their
PTO allotment for the year.

Staff will inform the public regarding the closure, whenever possible.

W D S .

Janice L. Carr, Board Secretary Date






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
August 18, 2026 Meeting

Retirement of 420 Signs Policy

Background:
The Policy Committee has recommended merging 420 Signs with 422 Displays. Policy 420 will

be retired and 422 will be renamed Displays and Signage, subject to Board approval,






MINUTES






CDL GOVERNANCE COMMITTEE ZOOM MEETING JULY 28, 2026
MINUTES

Present: T) Helfferich, Bob Swistock, Wendy Reinhardt

The following policy was reviewed and/or revised.

150 Open Board Meetings

Submitted: Wendy Reinhardt, Chair






CDL POLICY COMMITTEE MEETING August 4, 2026
MINUTES

Present: Aditi Fox, Claire Sandler, Jan Carr

The following policies were acted upon:

#440 Emergency Procedures — final review and sent for Action at Bod
#441 reviewed and sent for Discussion at BoD

Policies #150 Open meetings and #151 Public comment were compared and their review
generated additional questions for management. Jan will follow up.

Policies #410 Child Safety and #430 Patron behavior were reviewed. Questions will be
returned to management.

Policies #120 Signs and #422 Displays were reviewed. Questions generated and returned to
management.

For the Future:

# 140 FOIA awaiting attorney’s sample policy for comparison

# 320 Material Selection management is reviewing to add Al section to this.
#310 Request for Reconsideration

Next meeting scheduled for September 1, 2026 9am

Submitted: Janice Carr, Chair
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