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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, June 16, 2026—6:45 p.m.
MecIKune Room — Chelsea District Library

AGENDA

Board Meeting
Welcome and Call to Order
Consent Agenda Approval
e Meeting Minutes
* Operational Checks
e Finance Reports
Agenda Review, Additions, and Approval

Director’s, Strategic Plan, and Friends Reports
Public Comment

Action Items

. Donations

Policy 566: Electronic Transactions of Public Funds Policy

* Budget Adjustment: Moving $ from 967.100 to 884.700

Discussion [tems

. Budget Hearing Notice
Policies 210 Refunds and 230 Confidentiality: Disclosure of Library Records

Retiring Policy 560 Construction Management

Reports

Policy Committee

Finance Committee

Director Oversight Committee
Governance Committee
Community Outreach Committee

Communications

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting
held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and “Public Input” at specific times
on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

¢ You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.
The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make
your presentation to the board.

e Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.”

o Individuals who are addressing the Board at a Board meeting must state their
name, where they live, and the name of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same topic are encouraged to designate a single
spokesperson to represent their group.

o In order to establish responsible limitations to ensure that all individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each
speaker, not to exceed three minutes. At the discretion of the President of the
Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish
to speak have been heard once.

e Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication.

Revised July 16, 2024




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tussday, May 19, 2026 9:00 a.m.
Meeting Location: McKune Room

Trustees in Attendance: W. Reinhardt, A. Fox, B. Swistack, TJ Helfferich, C. Sandler,
& P. Garcia.

Trustees Absent: J. Carr

Staff: Director L. Coryell, Asst. Director L. B4l
A. Zoran, B. Leffler, & K. Ballard.

Krueger, S. Powers,

Guests: None

MOTION
presented.

All Ayes: 6-0

Director’s Report Update:
L. Coryell update:
« Went over other department head’s reports and the Midwest Lit Walk.
o The library is getting new slanted lower shelving, so that it’s easier to see the
items on the bottom shelves.




Friends Report Update:
e Friends Treasurer, Nancy Neff, will be donating to the library each of the next 5
years.
o Jewelry and purse sale approaching and the Friends have been sorting in
preparation.

Public Comment: None

Action Item #1: Donations
MOTION made by P. Garcia, SECONDED by
donations. Discussion: None =
All Ayes 6-0

Action Item #2: 2025 Audit
MOTION made by C. Sandler, SE
performed by Yeo & Yeo and prese

approve the 2025 Audit,
ard meeting. Discussion: None

All Ayes 6-0

All Ayes 6-0

Discussion Iltem #1: Po 566 Electronic Transactions of Public Funds
Aditi, in Jan's absence, went over the changes recommended by the Policy Committee.
This policy will move to action in June.

Discussion ltem #2: Budget Adjusitment

The library needs to move $500 from 967.170 Equipment/Mobee Devices to 884.700
Mobee Programs, and since the lines don't rollup directly, the move requires board
approval.




Committee Reports:

Policy Committee — Aditi shared that policies 210 and 230 will be the next to be
reviewed.

Finance Committee — Bob shared that the Finance Committee had reviewed policies
560 and 566. Also, that the committee will review the initia! draft of the 2027 Budget on
June 2,

Director Oversight Committee — TJ announced th
succession plan information.

ommittee is working on

Governance Committee —

Community Outreach Committee —

Communications: None

Adjournment: :
MOTION made by B: Swistoc . o adjourn the meeting at

All Ayes, 6-0

Janice L. Car Date






FINANCE
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2115 PM P .
06102126 Chelsea District Library

Accrual Basls Donation and Restricted
January through May 2026

Jan -May 26 Budget $ Over Budget
Ordinary Income/Exponse
Income
674.000 + Revenue Contributlon & Donation
G74.100 - Designated Adult Collection 0 230 (230)
674.101 - Designated Youth Collection 0 50 (50)
674.103 - Restricted l.ocal History/Perser 300
674.110 - Designated Adult Programming 1,750 8,250 4,500
674.111 - Designated Youth Programming 2,750 8,000 (3.250)
674.112 - Deslgnated Music Focus Programs 1,000 3,000 {2,000}
674.113 - Designated Exhibits Programming 2,000 2,000 ¢
674.120 - Undesignated Donation 3,145 7,985 {4,840)
674.141 - Designated Technology 0 3,000 {3,000)
674.150 - Continulng Education Restricted 750 750 0
Total 674.000 * Revenue Confribution & Donation 11,6856 29,265 (17,570)
Total income 11,696 29,265 (17,570)
Gross Proflt 11,895 286,265 (17,570)
Expense
850.000 * Telecommunications
350.900 + Telecom-Restricted Gifts
850.910 - WiFi Hot Spots - Restricted 0 3,000 {3,000)
Total 850.900 + Telecom-Restricted Gifis 0 3,000 (3,000)
Total §50.000 - Telecommunications 0 3,000 (3,000)
880.000 - Promotional Materials
880.900 - Promotional Restricted Gifts (85)
Total 880.000 - Promoticnal Materials (85)
884.000 - Programming
884.210 - Youth Speakers
884.211 - Authers in Chelsea
884.921 - Youth Prog Rest Glfts Authors 2,000 2,000
Total 884.211 - Authors in Chelsea 2,000 2,000
Total 884.210 - Youth Speakers 2,000 2,000 0
884.400 - Muslc Focus
884.961 - Songfest - Restricted Gift 0 2,000 {2,000)
884.962 - Music in the Air - Restricted 4,250 7,500 (3,250)
Total 884.400 - Muslc Focus 4,250 9,500 (5,250)
884.500 - Artist ln Residence
884,970 - Artist in Resdience Restricted 1,000 1,000
Total 884.500 ' Artlst In Residence 1,000 1,000 0
B84.910 - Adult Programiming Restricted
884.911 - Adult Prog Rest Gifts MWest LW 1,661 2,000 (339)
§84.916 - Aud Prg. Rst. Gifis Purple Rose ¢ 1,750 (1,750)
884,927 - Ac[uit Prog Rest Gifis SRP 0 750 (750)
Total 884.910 - Aduit Programming Restricted 1,661 4,500 (2,839)

§84.920 - Youth Programming Restricted

Page1of2




2:15 PM . aa .
06/02/26 Chelsea District Library

Accrual Basis Donation and Restricted
January through May 2026

Jan -May 26 Budget $ Over Budget
884.922 - Youth Prog Rest Gifts Genl Q 250 (250)
884.926 - Youth Prog Rest Gifts SRP - 1,749 3,750 (2,001}
Total 884.920 - Youth Programming Restricted 1,749 4,000 (2,251)
Total 884.000 - Programming 10,660 21,000 (10,340}
969.000 - CE, Staff Development & Travel
969.600 - Staff Tralning, In-Service
969.940 - Staff Apprec - Restricted 228 750 (522)
Total 969.600 - Staff Tralning, In-Service 228 750 (522)
Total 969.000 - CE, Staff Development & Travel 228 750 (522)
982.000 - Collection Expense
982.910 - Adult Collection Restricted 0 230 (230)
982.920 - Youth Collection Restricted 0 50 (50)
Total 982.000 - Collection Expense 0 280 {280}
Total Expense 10,803 25,030 (14,227)
Net Ordinary Income 892 4,235 (3,343)
Net Income 892 4,235 (3,343)
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2:34 PM
06/02/26

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison

January through December 2026

Ordinary Income/Expense
income

402.000 -
540.000 -
569.000 -
574.100 -
588.000 -
645.100 -
657.100 -
657.200 -
665.000 -
665.100 -
669.000 -
670.000 -
671.000 -
674.000 -
Total Income

Gross Profit
Expense

701.000 -
727.000 -
731.000 -
732,000 -
758.000 -
801.000 -
202.000 -
803.000 -
850.000 -
880.000 -
884.000 -
885.000-
920.000 -
960.000 -
965.000 -
966.000 -
967.000 -
969.000 -
970.000
852.000 -
991.004 -
991.450 -
294.000 -
994.450 -

District Revenue

State Aid

State Grants - Other

Penal Fines

PRIVATE GRANTS

Copiers & Printers
Non-Resident Fees

ILL Fees/Collection Agency Rec
Bank Interest

Investment Gains/Losses
Investment Value Change
Change CFofSEM! Invest

Misc Income & Refunds
Revenue Contribution & Donation

Personnel Sves Control Acct
Supplies

Other Svc - Postage
Supplies-Maintenance

FUEL - DIESEL

Professional & Confractual Svcs
Admin-Fees & Misc Costs
Maintenance Service Contracts
Telecommunications
Promotional Materials
Programming

Volunteer

Utilities

Board & Director Expense
Automation Services

Insurance

Equipment

CE, Staff Development & Travel
Capital Expense 980.00
Collection Expense

Debt Principal - Leases GASB87
DEBT PRINCIPAL - GASBY96 SBITA
Debt Interest - GASB87

DEBT INTEREST - GASB96 SBITA

Total Expense
Net Ordinary Income

MNet Income

Jan-Dec26 Jan-Dec25 §$ Change % Change
2,419,279.35 2,383,692.14 35,687.21 1.49%
78,196.56 95,693.40 -17.496.84 -18.28%
5,131.82 0.00 5,131.62 100.0%
0.00 12,034.27 -12,034.27  -100.0%
1,000.00 0.00 1,000,00 100.0%
2,851.14 4,873.97 -2,022.83 -41.5%
3,386.17 2,145.00 1,241.17 57.86%
630.00 540.00 90.00 16.67%
279.58 539.99 -260.41 -48.23%
43,816.08 104,268.40 -60,452.31 -57.98%
-3,600.56 6,047.40  -9,847.96 -159.54%
0.00 6,046.00 -5,046.00 -100.0%

750.53 §,742.78 -f,892.25 -91.42%
11,695.00 69,534.68 -57,839.68  -83,18%
2,563,415.48 2,694,158.08 -130,742.55 -4.85%
2,563,415.48 2,694,158.03 -130,742.55 -4.85%
609,783.84 1,369,314.82 -759,531.18 -55.47%
6,113.97 14,089.17 -7.975.20 -56.61%
706.76 923.08 -216.32 -23.44%
560.78 2,328.94 -1,768.16 -75.92%
143.02 327.12 -184.10 -56.28%
36,170.93 80,721.55 -24,550.62 -40.43%
882.68 940,11 -57.43 -B.11%
76,040.40 155,682.69 -79,642.29 -51.16%
3,661.86 31,948.59 -28,284.73  -88.54%
41,338.59 78,922.55 -37,583.96 -47.62%
88,243.15 151,994.56 -63,051.41 -41.48%
400.86 2,999.26 -2,598.40 -86.64%
24,881.35 75,947.75 -51,066.40 -67.24%
803.72 4.054.88 -3,061.16 -75.48%
25,193.30 48,890.26 -21,696.96 -46.27%
7,292.00 25,116.00 -17,824.00 -70.97%
19,886.21 45,149.48 -25,263.27  -B5.96%
12,815.38 24,399.52 -11,584.14  -47.48%
0.00 200,184.66 -200,18466  -100.0%
114,182.95 248,776.18 -134613.23 54, 11%
0.00 7.650.00 -7,650.00 -100.0%

0.00 2,937.00 -2,937.00 -100.0%

0.00 498.00 -498.00 -100.0%

0.00 716.00 -716.00  -100.0%
1,069,971.55 2,552.510.17 -1,482,538.82 -58.08%
1,493,443.93  141,647.86 1,351,796.07 954.34%
1,493,443.93  141,647.86 1,351,796.07 954.34%

Page 1 of 1
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Library Director’s Report
Respectfully submitted for June 2026 board meeting

Staff Anmouncements ,
Staff Work Anniversaries in June
Tech Services Assistant Martha Jacques, five years on June 30
Library Assistant Lisa Skylis, three years on June 13
Library Assistant Jean Pierce, five years on June 28

Congratulations all! You make coming to the library a pleasure each and every
day.

Revenue Sources from State of Michigan
CDL receives State of Michigan funding through several revenue sources:

State Aid

The State Aid to Public Libraries Act 89 of 1977 was enacted to supplement local

and federal fund sources for libraries in Michigan. Each fiscal year, the state |
appropriation process establishes the amount for State Aid. The statutory
formula is based mainly on population and paid based on per capita rates.

Recent payment history:

2020 $12,017

2021 $13,018
2022 $15,849
2023 $16,353 |
2024 $16,458

2025 $17,520

2026 — first of two payments: $8,645

Penal Fines

Based on the Distribution of Penal Fines to Public Libraries Act 59 of 1964. This
amount is dependent on local fines and court rulings and distributed on a per
capita basis.

Recent payment history:
2020 $15,282
2021 $20,479
2022 $15,221

2023 $12,745
2024 $14,578
2025 $12,034

Small Business Taxpayer Exemption (SBTE) Reimbursement
Beginning Tax Year 2023, the Michigan Trust Fund Act, 2000 PA 489, MCL
12.2534a, provides for reimbursements to municipalities for personal property tax
revenue lost as a result of SBTE claims. SBTE claims may be filed by taxpayers
that own, lease, or possess eligible personal property having a combined true
cash value equal to or greater than $80,000 but less than $180,000. Payments to
CDL began in FY 2025. The SBTE reimbursement is funded by the 6% use tax.



Recent payment history:
2025 $3,541
2026 $5,132

Local Community Stabilization Authority (I.CSA) Payments

LCSA was created to offset revenue losses due to significant reductions in the
Personal Property tax. The Local Community Stabilization Authority Act, 2014
PA 86, MCL 123.1341 to 1213.1362, provides for reimbursements to
municipalities for operating and debt millages based on personal property
taxable value declines and Eligible Manufacturing Personal Property (EMPP)
acquisition costs. Funding for LCSA comes from the 6% use tax.

Recent payment history:
2020 $56,762
2021 $63,341
2022 $57,290
2023 $58,124
2024 $72,920

2025 $78,174
2026 $69,551

Strategic Plan 2024-28 Progress in May 2026
1.1 Provide a welcoming place for all

e Staff continued to research ways to make our website more accessible to people

with cognitive disabilities and vision impairment
1.4 Get the word out about the great things happening at CDL
® Virginia attended Engagement Beats Promotion webinar presented by Audrey
Barbakoff, EAD, MLIS, hosted by Clarivate
3.1 Prepare a strategy for the 2029 millage
e Board retreat focused on millage strategies
3.2 Explore the viability of expanding library space
e Management team mini retreat focused on strategic plan initiatives including
space planning

Out and About: Meetings/Activities Attended May 2026
e Rotary STRIVE Banquet - May 5
Cuppa Conversation with Director — May 7
Rotary meetings — May 12 & 19
Chelsea Community Stakeholders meeting — May 14
Friends board meeting — May 12
Management retreat — May 16
Walk to School Wednesday — May 6, 13 & 27
Chelsea High School senior exit interviews — May 18
Chamber pre-board meeting meeting — May 20
Chamber board meeting
Meeting with Suzanne Morrrison, Hatch Stamping — May 22
Meeting with Chelsea State Bank President & CEO Joanne Rau — May 27
Lisa Allmendinger retirement party — May 29

* ¢ 6 & ® 0 & & ¢ 0 0 @




Chelsea District Library
Assistant Director’s Report
May 2026

Facility

Shelving update- the new tilted shelves are in place in the adult fiction area. Thanks to
Amy, Shannon, and Kerry for helping accomplish this task. As is often the case, it was not
as easy as | thought it would be due to Montel sending the wrong shelves. The shelves
we received worked for our purposes, but a price adjustment is in the works.

HVAC- the replacement of the condenser fan motor did not get completed in May due to
scheduling issues at Johnson Controls. It should be finished the first week of June.

Looking ahead to summer/fall work:

Sprinkler head addition- we discovered that we need one more head in the SE yard
where the garage sits. You can easily see where the new grass didn’t get enough water
due to heads being moved/removed during the garage build, resulting in bald spots. We
will reseed those spots once we get the new head installed.

Flood lights- several of our large flood lights need to be repainted. | hope to recruit a
volunteer for this challenging task.

Power washing- the window well and gutters need to be cleaned. Not a particularly hard
job but impossible to do without getting wet. Again, | hope to find a willing volunteer!

Roofing- the connector roof is still on schedule to be resurfaced late summer or early
fall.

Volunteers

In May we had 298.75 book sale hours and 207.50 non-book sale hours, for a total of
506.25 hours! The Friends are prepping for their jewelry sale and racking up many more
hours than usual. With set up, take down, and the sale itself not included in this month’s
tally, | expect lune’s hours to be amazing also.

Budget

The staff has completed their work to build the 2027 budget and now it is in the finance
committee’s capable hands. We will have met by the time you read this and hopefully
have their approval to finalize it.

Respectfully submitted,
Linda Ballard
Assistant Director






Information Services Report: May 2026
Shannon Powers, Head of Information Services

May Highlights

® [n May we prepared for the Summer Reading Program, including our kickoff event for
early June. Registration for the reading challenges began May 15.

® Youth librarians began Teen Service Group orientation sessions. TSG is our teen
volunteer program. Members assist with programs all summer long and help at the SRP
prize table.

e Cody Lapeyre transitioned from a sub librarian to a part time Reference Librarian in fate
May. She’s been an excellent librarian and we’re thrilled to have her more permanently
on the team.

Qutreach and Meetings

e | met with Bill O'Reilly and Matt Jones from Eastern Michigan University. Matt runs The
Aerie, a mobile audio recording station designed to capture local oral histories. We're
planning to schedule the Aerie to come out to CDL this summer. We hope to capture
stories from residents who were present at the Bicentennial celebrations 50 years ago to
here their stories of Chelsea then and now.

e Marissa, Brandon, Virginia and | demoed multiple vendors to replace our existing storage
and access system for the historic newspapers and other local history items.

® | met with the youth librarians and the adult librarians to prepare for Kickoff and to
discuss Fall Programs.

® Lori and | met with Rob from the Purple Rose Theatre Company to discuss our
partnership with on the Concert Readings and to brainstorm ideas for partnership
programs to highlight the fall exhibition.

¢ May was the managers retreat and a valuable opportunity to collaborate with the
management team. We reviewed staff feedback from the staff in-service day and
discussed policies and practices.

Program Attendance

#of #of
# of Programs Programs it of
Pragrams Offered| Attendees Offered | Attendees Programs
Offered| Attendees {Live {Live | {Recorded | (Recorded Offered | Attendees
intended Ages {In-Person} | {In-Person)|  Virtual) Virtual)| Virtual)|  Virtual) (Passive)| {Passive)
Early Literacy 10 259




Information Services Report: May 2026
Shannon Powers, Head of Information Services

(approx. 0-5)

Youth (approx. 11 176 Not
6-12) tracked
Teen (approx. 8 32
12-18)
Adult 6 75 176
Outreach & 17 962
Awareness
(non-Mobee}
Mobee Visits 16 302
Ingenuity Engine | 2 10
(All Ages)
Total Offerings 73 1816 176
Ingenuity Engine One-One Appointment Stats
Number of Visits 31
Number of Unique Users 19

Reference, Collections, Deliveries, and Other

Services May 26*
Reference Questions 1,132
CDL Delivers & Deposit Book Deliveries 15

*The Library was closed on Sunday, May 24th and Monday May 25th for Shared System Maintenance and the Memaorial Day holiday.

Collections

& May is a heavier month for ordering as we prepare for the summer reading challenges and the

increased circulation we often see in June and July.

Library 1Q will show us daily circ trends and patterns. As we can see, our highest days for circulation in
May were the Friday and Saturday before Memarial Day, In general, Fridays and Saturdays were heavier




Information Services Report: May 2026
Shannon Powers, Head of Information Services

circulation days, while Sundays were consistently low days. You’ll notice that we have “checkouts” even
on days we were closed such as Memorial Day. This is because of our automatic renewal policy.

Daily Circ 05/01/2026 - 05/31/2026
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Board Report May

ONLINE SERVICES JAN EEB MAR APR MAY
0 Website Sessions
0 Website Users
17962 AUDIO Downloads Total 3495 3188 3479 3584 4216
11351 -- Audio: Overdrive 2304 2040 2296 2229 2482
6611 -- Audio: Hoopla 1191 1148 1183 1355 1734
4486 VIDEO Downloads Total 1035 942 1015 1042 452
3816 -- Video: Kanopy 860 832 Q00 912 312
670 -- Video: Hoopla 175 110 115 130 140
10454 EBook Downloads Total 2345 1905 2092 1892 2220
8664 -- Ebook: Overdrive 1960 1608 1770 1595 1731
1790 -- Ebook: Hoopla 385 297 322 297 489
32902 TOTAL Downloads 6875 6035 6586 6518 6888
May Activities:

Took Al class through Library 2.0

Building new Proxy Server for Patron web filtering

Reviewed & posted documentation for PC setup for Circ, Librarians, & Patron PC’s

Working on training documentation.

IS YOUR LIBRARY

Al-READY?

A PRACTICAL INTENSIVE FOR LEADERS
WITH CRYSTAL TRICE

IS YOUR LIBRARY AI-READY?
A Practical Intensive for Leaders with Crystal Trice

Figure 1: Where does your library currently stand in terms
of implementing Al tools and technologies?

Active implementation
Moderate doployment  _______

1) .
Planning

Initial implementation

Exploration and evaluation  __

Not actively pursuing

Awareness

Noplans

Source: Clarivate Pulse of the Libral

Exploration

= Implementation







Head of Marketing & Outreach Monthly Board Report
(May 1-31, 2026): Respectfully submitted by Virginia Krueger

Marketing & Outreach Overview:

| spent much of May reviewing regulations for accessibility of our websites and how compliance
will impact the 2027 budget. We need to ensure we are fully compliant in the coming year in
preparation for the April 2028 deadline for libraries of our size to comply with WCAG 2.1AA
standards. For our main website, | reviewed a tool that will remediate pdfs loaded to our
website. | also coordinated with Brandon, Shannon, and Marissa to search for solutions for our
local history site, Stories of Chelsea.

Outreach Overview:

SRR

"I Work continued planning for the All American Picnic and
Time Capsule Opening on June 26, | have spoken with
eight of the fourteen ariginal committee members (or their
: descendants), along with numerous longtime Chelsea
residents to ensure those who buried the time capsule are
represented and remembered at the event. They have
helpfully shared memories and artifacts that | will use to
create a display in the McKune Room for the event.

Using photos from the library’s Vern Ofto Historic Photo
Collection, | created a series of social media posts
commemorating the bicentennial events in Chelsea,
These posts have gotten very good engagement and
started conversations about the planned festivities. This event is offering a nice opportunity to
connect with people who are not regular library users and demonstrates the value of the library
in preserving memories and local history.

In this effort of preserving history, Shannon, Lori, Blll O'Reilly from Chelsea Area Historical
Society, and | met to discuss working with EMU's Oral History project to provide a recorded
history of the families who were involved in the original bicentennial events and time capsule
burial-as well as to document its opening.

Technology Outreach:

Everett helped twenty patrons with technology needs in May. The range of issues include help
accessing email, crgnaizing apps, removing pop-ups, and helping with questions about potential
phishing attempts.

Everett is developing an automated email system to help in his new role of activating and
deactivating patron hotspots. This will provide more robust logging and easier use for staff. He
also helped Brandon install 8 PowerShell module that is used for tracking reference questions




received at the circulation desks. He was also trained on where to locate Windows 11 in the
event that a staff member needs it reinstalled and Brandon is unavailable.

eNews Metrics:
We sent five weekly e-newsletters in April and see consistently high open rates.

Month
January
February
March
April
May
Totals

Emails Sent

13 I R U N

22

Subscribers

4,453
4,495
4,542
4,566
4,594
4,594

Open Rate Emails Sent
59% 20,275
56.25% 16,321
55.5% 16,442
56% 16,528
56.6% 20,798
Avg. 56.7% - 90,364

Emails
Opened

11,417
8,775
8,831
8,817

11,171

49,011

Social Media Metrics:

~of Chelsea District Library
m Bublizhes by Katie Hepler @ - May 27 at THOSAM - @

Watch your step on the way into the librany! Everyone's favarite greeter is laying down on the jab.
Ya¥

Month
January
Februa.ry
March
April
May

'Facebook Facebook

Followers Page Visits Views

3,943
3,962
3,997
4,039
4,076

1,400
897
1,100
1,500
990

Facebook
Content

71,300
39,700
65,700
77,500
57,300

| Instagram
Followers

1,216
1,225
1,247
1,258
1,260

Instagram
Profile
Visits

Gita, the neighbor cat, wins the month again with
11,605 views, 386 interactions, and 22 comments.

Instagram
Content
Views
55 5,600
40 5,200
85 28,000
97 8,600
63 5,000



Google Advertising:
Google ads continue to contribute significantly to our website traffic and we are maximising the
Google ad grant for nonprofits.

i :%ssgéﬁpg%-, & on ST izt L

Digital Media, Cross Network Ads,

January $9,465.78 14,279 1,491 16.2%| Kanopy, Overdrive, Wehsite discovery
. Cross Network Ads, Digital Media,

February $10,153.59 11,552 1,387 17.7%| Kanopy, Overdrive, Website Discovery
. Cross Network Ads, Digital Media,

March $10,053.49 11,018 1,228 17.5%| Kanopy, Wehsite Discovery, Overdrive
Cross Network Ads, Kanopy, Digital

April $10,167.91 12,570 1,213 16.7% Media, Website Discovery, Catalog
Cross Network Ads, Kanopy, Digital

May $10,094.56 12,681 1,274 21.3% Media, Catalog, Website Discovery

Marketing Channel Response:

In an effort to ensure that our time and budget are allocated appropriately, | track to see how our
efforts in different marketing channels franslate to program registrations. These numbers only
reflect programs that require registrations, not our drop-in events.

January 57 64 21 15 18 64 06 335
February 24 16 17 1 3 12 10 83
March 20 15 17 7 7 11 7 84
April 192 174 96 36 17 105 185 564
May 64 74 46 17 20 75 161 457

Other miscellaneous duties:
e Watched an Engagement Beats Promotion webinar with tips for building strong
community connections and the effectiveness of partnerships in marketing.
e Attended “From Vision to Victory” millage strategy seminar at the Kent District Library
system.




Attended the Board retreat with millage preparation training with Shirley Bruursema, the
“‘Millage Queen”

Met with 5HTF representative to discuss future of Walk to School Wednesday

Staffed two Walk to School Wednesdays

Helped troubleshoot room booking issue with Communico

Coordinated with Brandon and Everett to clarify Everett's role wiith the CDL technology
department.

Attended the management team retreat to discuss strategic planning.

Worked a Saturday Mobee soccer stop

Coordinated with Dan Kaminsky of the Friends to gather books to give away at the
Detroit Book Festival

Drafted a new library card brochure for the Circulation team

Worked the Library Connections Day at Chelsea Senior Center




Circulation Supervisor’s Report
May 2026

e Circulation 21232 in May
¢ Patron Count- 10892 for May

o Circulation by township- for May:
o Dexter = 9% of total transactions
0 lima= 11% of transactions
0 Lyndon =11% of transactions
o Sylvan = 18% of transactions
¢ Chelsea = 37% of transactions

e May Circulation: 86% were items from Chelsea and 14% were inter-loaned items.
Libby = 5082 Hoopla=1814 Kanopy =312

e Registrations for May — 72 new cards; 7247 total card holders -
*Dexter = 919 cards; Lima = 735 cards; Lyndon = 972 cards
*Sylvan = 1368 cards; Chelsea = 2654 cards; Nonresident = 599 cards

o Self-Check Machine for May - 1613 or 8% of total checkouts

May Notes:

| attended weekly management meetings.

| worked my PIC shift each week,

| did WTSW on 5/6 & 5/20.

[ attended the TLN All-Circ meeting.

t attended the monthly SASUG meeting.

f attended the monthly Board meeting.

| read & participated In the request for reconsideration.

We received 137 tubs from TLN in May, with 6.85 being the daily average,
We processed 55 MelLCat items for other libraries, and recelved 64 items for our patrons,
We had 1374 unigue patrons use the library.

¢ & & 2 0 9 6 & 9 B

Respectfully submitted,

Amy Zoran
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
June 16, 2026 Board Meeting

Policy 566: Electronic Transaction of Public Funds Policy

Background:
The board reviewed revisions to Policy 566: Electronic Transaction of Public Funds

Policy in May.,

Action:
The Chelsea District Library Board of Trustees approves the revisions to Policy 566:
Electronic Transaction of Public Funds Policy.

Janice L. Carr, Board Secretary Date







Chelsea District Library
Policy & Procedure

Policy Section: 5. Budget & Finance
Board Approval Date: December 13, 2022
Revised: 6/16/2026

Subject: 566 Electronic Transactions of Public Funds Policy

Background:

Definitions

Policy:

Automated clearing house (ACH) means a national and governmental
organization that has authority to process electronic payments, including, but not
limited to, the National Automated Clearing House Association (NACHA) and the
Federal Reserve System.

e ACH arrangement means the agreement between the originator of the ACH

transaction and the receiver of an ACH transaction.

Electronic Transaction means any transfer of funds initiated through electronic
means, including but not limited to ACH transfers, electronic bill payments,
debit/credit card transactions, wire transfers, online banking, and point-of-sale
(POS) payments.

Electronic Transactions Officer (ETO) means the person designated by the
library board to have the authority granted under this policy.

Treasurer means the board of trustees’ treasurer.

The Electronic Transactions of Public Funds Policy (policy) authorizes and regulates electronic
transactions of public funds involving the Chelsea District Library (CDL) and provides for the
powers and duties of certain library officials.

Procedure:

Responsibility for ACH Agreements

The CDL board designates the library director as the ETO.

The director is responsible for the library's ACH agreements, including payment
approval, accounting, reporting, and for overseeing compliance with the ACH
policy.

The director, in consultation with financial staff, shall submit documentation to the
treasurer detailing the goods or services purchased, the cost of the goods or
services, the date of payment, and the department levels serviced by each
payment of public funds made by electronic transfer. This report may be
contained in the library's accounting software system or in a separate report
submitted to the board along with a list of the monthly checks as submitted for
approval.



Internal Accounting Controls to Monitor Use of ACH Transactions
The following system of internal accounting controls will be used to monitor the use of
ACH transactions made by CDL:
e The director, in consultation with financial staff, initiates the transaction upon
receipt of an invoice from an approved vendor.
e The diractor, or their designee per Financial Policy #550, and the treasurer or
another authorized signer designated in policy #550, will review and approve all
ACH invoices for payment.
s Financial staff initiates the electronic transaction with the vendor via the bank,
and the director approves the transfer of funds.
o Financial staff presents the invoices, a list of bills for payment, and a list of the
electronic payments for library board approval,
¢ The administration office shall retain all ACH transaction documents for a period
of seven years for audit purposes.
e No single employee may initiate, authorize, and reconcile the same transaction.

Security and Compliance

¢ The head of technology, in consultation with the library director and financial
staff, shall oversee cybersecurity measures for electronic financial systems.

e To ensure data security, all financial transactions must be conducted over
secure, encrypted systems, and when available, multi-factor authentication
(MFA) shall be used for oniline banking accounts.

e The library director and financial staff shall deactivate access to electronic
payment accounts immediately upon employee separation.

ACH Not Subject to Revised Munigcipal Finance Act:

An ACH arrangement under 2002 PA 738 is not subject to the Revised Municipal Finance Act,
2001 PA 34 (MCL 141.2101, et seq.), or to provisions of law or charter concerning the issuance
of debt by a local unit.

Janice L. Carr, Secretary 6/12/2026




Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
June 16, 2026 Board Meeting

Budget Adjustment

Background:
The library seeks Board approval to move $500 from 967.170 Equipment/Mobee Devices
to 884,700 Mobee Programs. This was discussed in May.

Action:
The Chelsea District Library Board of Trustees approves the budget adjustment.

Janice L. Carr, Board Secretary Date
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ITEMS






Discussion Item #1

Chelsea District Library
Board of Trustees

Library Beard Fact Sheet
June 16, 2026 Board Meeting

2027 Budget Hearing Notice

Background:

Every August the library must present a balanced budget for the next fiscal year to the
board and have an open hearing for the public. This is the resclution that the board will
approve in July for the publication of the Hearing Notice in the Sun Times and Chelsea
Post prior to the August 18, 2026 hearing.







NOTICE OF PUBLIC HEARING
Chelsea District Library
2027 PROPOSED BUDGET

A PUBLIC HEARING WILL BE HELD ON August 18, 2026 at approximately 6:45 p.m. at the Chelsea District
Library, 221 S. Main Sireet, Chelsea, Michigan on the following proposed 2027 budget:

Expense Fiscal Year 2027 Budget

Personnel Expenses 1,643,114
Supplies 20,850
Professional Services 80,040
Maintenance Services Contracts 196,551
Telecommunications 31,600
Promotional Materials 92,750
Programming Expenses 161,400
Volunteer Services 3,000
Utilities 85,750
Board Expenses 3,900
Automation Services 58,800
Insurance 27,672
Equipment 34,550
Staff Development & Travel 20,662
Capital Expenses 61,000
Collection Expenses 279,200
Debt Principal GASBS7 7,636
Debt Inferest GASBR7 664
Capital Reserve 45,000
TOTAL 2,854,139

The property tax millage rate proposed to be levied to support the proposed
budget is the subject of this hearing,

Operating Rate
Operating Total 1.8750
1.8750

The proposed 2027 budget documents are available at the Chelsea District Library for public examination.

Lori Kunkel-Coryell, Library Director
Chelsea District Library

Individuals with disabilities requiring auxiliary aids or services should contact Lori Kunkel-Coryell
Director, Chelsea District Library, 221 8. Main Street, Chelsea, M1 48118, (734) 475-8732 x 206

PUBLISHED: July 29, 2026






Discussion Item # 2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
June 16, 2026 Meeting

Policies 210 Refunds and 230 Confidentiality: Disclosure of Library Records

Background:

The Policy Committee has reviewed and revised polices 210 Refunds and 230 Confidentiality:

Disclosure of Library Records, which are now ready for full Board review.







Chelsea District Library
Policy & Procedure

Policy Section 2. Circulation
Board Approval Date: September 18, 2012
- . Rovi - 0012

Revised: February-19-2010 2/19/2019, xx/xx/2026

Subject: 210 Refund Policy

Background:
A replacement fee is assessed for all material reported lost by patrons. The fee may

not match the original cost of the material. For example, older material may cost
more to replace than the original purchase price. Fees will also include processing
costs.

Policy:
A refund will be issued to the patron if material that has been reported lost and paid for

is returned within 30 days of being marked lost, and before the item has been ordered
for replacement.

The returned item must be in usable condition. Refunds will not be issued for items
stamped withdrawn..

Procedure:
The refund will be issued by the head of circulation with a $5.00 processing fee
deducted. .

Secretary Date






Chelsea District Library
Policy & Procedure

Policy Section: 2. Circulation
Board Approval Date: September 18, 2012
Revised: 6/18/2019, 2/16/2021, xx/xx/2026

Subject: 230 Confidentiality Policy: Disclosure of Library Records

Background:
Chelsea District Library is subject to the Michigan Library Privacy Act (1982 PA 455).

Any violations of this act are subject to the consequences defined therein.

Library records containing personally identifiable information must be protected to preserve
each individual’s right to privacy and intellectual freedom. Confidentiality of library records helps
ensure that people can seek information, explore ideas, and use library resources without fear
of scrutiny, disclosure, or censorship.

Policy:
It is the policy of the Chelsea District Library (CDL) to preserve the confidentiality and privacy of
library records to the fullest extent permitted by law.

Definitions:

A. Agent or Employee. An agent or employee includes an employee of CDL, a member of
the governing body of CDL, an individual who is specifically designated as a volunteer and who
is acting solely on behalf of CDL, and any other person who is lawfully performing services on
behalf of CDL under a written contract, including a collection agency.

B. Crime. A crime means that which is defined in section 5 of the Michigan penal code,
1931 PA 328, MCL 750.5

G Law Enforcement Officer. A law enforcement officer means an individual licensed under
the Michigan commission on Law Enforcement Standards Act, 1965 PA 203, MCL 28.601 to
28.615.

D. Library Record. As defined by the Michigan Library Privacy Act, for the purpose of this
policy means:
“a document, record, or other method of storing

information retained by a library that contains information

that personally identifies a library patron, including the

patron’s name, address, telephone number, (or email) that

identifies a person as having requested or obtained

specific materials from a library.”



For example, a library record would include, but not be limited to, patron
circulation records, internet browsing history, and program attendance records.

Procedure:

1.

Excluded from Definition: The following are specifically excluded from the
definition of library record.

a. Non-Identifying Material. Information that may be retained for the
purpose of studying or evaluating the circulation of library materials in
general.

b. Certain Video Surveillance. Images made solely for security
purposes that do not include images of any activity or any other document
or record that identifies a person as having requested or lawfully obtained
specific services, materials, or information resources from CDL.

Library Director Determination of library record: The library director, or
their designee, is responsible for determining whether a particular
document meets the definition of library record, or whether the video
surveillance footage contains any images that would require it to be
considered a library record.

CDL takes seriously its obligation to protect the privacy of every patron, as required by law. To
that end, library records or other confidential information shall be released or disclosed only as
provided herein or otherwise provided by Michigan or federal law.

A. Freedom of Information Act Requests. All requests for public records that are not
subpoenas, court orders, or other legal processes must be handled according to the
Michigan Freedom of Information Act (“FOIA”) and the library’s FOIA Procedures and
Guidelines. See Library Policy #140: FOIA. Library records are exempt from disclosure
under the FOIA.

B. Subpoenas, Court Orders or other Legal Processes.. Any employee of CDL who
is served with a subpoena, court order, or other legal process to release or disclose any
library record or other library document from either a state or local law enforcement
agency or a federal law enforcement agency shall promptly notify the library director, or
their designee. If neither is available, the library board president shall be contacted.

1

Consultation with Attorney. The library director, their designee, or the
board president has the authority to consult with the library attorney
regarding the sufficiency, scope, or any other matter related to the
subpoena, court order, or other legal process.

Action by Library Director. After review of the subpoena, court order, or
other legal process, the library director, their designee, or the board
president shall take appropriate action to respond.

Opportunity to Be Heard. Depending upon the type of subpoena, court
order, or other legal process, a representative of CDL may appear and
be represented by counsel at a hearing on the request for records.

2



4, Confidentiality. If a subpoena, court order, or other legal process is
submitted, CDL shall keep the subpoena, court order, or other legal
process confidential if required by court order, Michigan law or federal
law. To that end, CDL may not be able to inform the patron that their
records were sought. The library board acknowledges that the library
director, if required by a non-disclosure order or law, may not be
permitted to inform the board or its individual members that a local, state,
or federal agency has sought or obtained requested records.

C. Consent. In compliance with the Michigan Library Privacy Act, a person who is
liable for the payment or return of the materials identified in a library record, or portion of
a library record, may voluntarily provide written consent for the release of that library
record. Further, a parent or legal guardian who signs to accept legal responsibility for
return of their child’s (under the age of 18) library materials and accepts financial liability
for that child’s library fines and other charges, may authorize the voluntary disclosure of
the minor’s library records by signing the disclosure and release statement, which is
part of the borrower registration form (See Policy #211), granting consent on behalf
of the minor.

D. Voluntary Disclosure without Court Order and Consent. CDL or an employee or
agent of CDL may disclose library records without a court order or written consent under
either of the following circumstances:

1. Collection Agency. CDL or an employee or agent of CDL may report
information about the delinquent account of a patron who retains library
materials to a collection agency under contract with CDL. CDL or an employee
or agent of CDL shall provide the collection agency with only that information
necessary to seek the return of overdue or stolen materials or to collect fines
from the patron.

2. Interlibrary Loan. CDL or an employee or agent of CDL may disclose
library records to another library or library cooperative for the purpose of
conducting interlibrary loans. The information provided must be limited to
only that which is necessary to provide interlibrary loans.

E. Disclosures Regarding Alleged Crimes in This Library. The Library Privacy Act does
not prohibit an employee or agent of CDL from providing a sworn statement or testimony
to a law enforcement officer, based solely on the personal knowledge of the employee

or agent of CDL, regarding a crime alleged to have occurred at the Library.

Janice L. Carr, Board Secretary Date






Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
June 16, 2026 Board Meeting

Retiring Policy 560 Construction Management

Discussion:
It is the Policy Committee’s recommendation to retire Policy 560 Construction

Management, as opposed to revising, since the policy is not currently applicable.







Chelsea District Library
Chelsea, Michigan
POLICY

Section 6: Finance and Construction
Approval: June 15, 2004 - Board

Subject: 560 — Construction Management

Background -

In order to establish an operating and management procedure that is acceptable
and supported by the Chelsea District Library Board of Trustees, this policy
establishes a protocol for managing the library building project for the years 2004
through 2006.

Building Committee

Chelsea District Library Board of Trustees hereby establishes as an informed
decision making body the Chelsea District Library Building Committee. This
committee is charged and accountable to the Chelsea District Library Board of
Trustees, to make design and construction recommendations to the Board of
Trustees within the budget, using the timetable and general guidelines set by the
Board of Trustees.

Timetable
The procedures and accountabilities established here are for the duration of the
library building project, which is established as the years 2004 through 2006.

For the duration of the Building Project (2004-2008), the Board of
Trustees should be prepared to take action, based on printed
information provided in advance in the board packet, on the night it is
presented.

Library Director as “Owner’s Representative”

The Library Director serves as “Owner’s Representative”. In this capacity the
Director is in day-to-day, immediate communication with the Construction Manager
(CM) and his representatives, the Architect and other consultants working on the
library building project.

Routine Reporting
The Library Director, with the CM and the Architect, reports to the Building
Committee, monthly or bi-monthly or as needed.

The Library Director, with the CM and the Architect, reports at the regular Board
meeting, monthly or bi-monthly or as needed.

Project Budget

The budget for the Library Construction Project is to be set by the library board
before construction begins and at the time the Guaranteed Maximum Price is
established for the Construction Manager. This will be after the subcontractor bids
are received and evaluated.

This project budget is the budget established for the entire project, including
unforeseen or planned changes to the project. This is required to be equal to or




less than the amount approved by the bond vote, with supplemental funds from
private contributions and other sources as desighated by the board.

The Contingency Fund will be tracked by the Library Director and the Construction
Manager, throughout the project.

Project Approvals and Timetable

Pre-Construction

The Board of Trustees will take action, on the recommendation of the Building
Committee, to approve progress at four key points in the project:

July Schematic Design and cost estimate to date

September Design Development and cost estimate to date

November 50% Construction Documents / cost estimate to date

Feb. 2005 Approval Guaranteed Maximum Price / Overall Project Budget

Post Construction

Once the Project Budget and Guaranteed Maximum Price are established the
Library Director, Architect, and Construction Manager will report monthly to the
Board on design activities, construction activities, project schedule, and the project
budget.

After the project Guaranteed Maximum Price and Overall Project Budget are
appraved, individual design and construction change orders due to coordination
issues and unforeseen circumstances occurring during construction may be
approved by the Library Director as needed, as long as with it is within the overall
budget and do not exceed $25,000. Changes in excess of $25,000 will require
Board approval.

Pay applications will be prepared and submitted by the Project Manager, reviewed
and approved by the Architect prior to the monthly submittal to the Library Director
and the Treasurer for approval and payment.

| affirm that this policy was approved by Board action on this date:

Date:

Gregory P. DeGraff
Secretary, Chelsea District Library Board of Trustees
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Chelsea District Library

Finance Committee Minutes

Present Aditi Fox and Robert Swistock
May 12, 2026

At the request of Jan Carr, the finance committee was asked to review Policies 555 and
560.

Policy 555 Credit Card Policy was reviewed by the finance committee and proposed no
changes to the policy revised as of September 20, 2022.

Policy 560 Construction Management was created for the building of the current library
facility which was completed many years ago. This policy should have been eliminated
from Policy Section 6. The committee agreed that the format of the policy was valuable,
and the outline should be preserved for future use. One addition should be the addition
of a sunset clause after the construction is completed.







June 2, 2026

June 2, 2026

Chelsea District Library

Finance Committee Minutes

Review of CDL Proposed Budget 2027

Present Wendy Reinhardt, Aditi Fox and Robert Swistock

Lori Coryell, Director CDL and Linda Ballard, Assistant Director CDL

At the request of Lori Coryell, Director of Chelsea District Library, the Finance Committee
reviewed the proposed 2027 budget. Lori and Linda reviewed with the finance committee a
detailed line by line review of all the critical components of the budget prepared by the various
departments within the library. Discussions followed by the committee. The committee agreed
with the draft 2027 budget to be presented to the Board of Trustees.

Two items of note:

In anticipation of the Millage renewal in 2029, the marketing effort is being increased to
promote the various community efforts and benefits received from the library. This effort is to
continue up to the proposed millage renewal.

In anticipation of Lori Coryell’s retirement in a few years, Lori has suggested a possible
successor for her directorship, Shannon Powers, Head of information Services. In preparation
for the possible directorship, additional duties and responsibilities were added to her
employment. Accordingly, her compensation was increased for the additional duties and
responsibilities. The committee agreed with this move, and it will provide savings to the library
instead of a formal external candidate's search if Shannon is eventually approved. '







CDL POLICY COMMITTEE MEETING JUNE 2, 2026

MINUTES
Present: Aditi Fox, Claire Sandler, Jan Carr

The following policies were reviewed and/or revised. They are ready for Discussion at
the June board meeting:

#210 REFUND POLICY
#230 CONFIDENTIALITY POLICY
#560 CONSTRUCTION MANAGEMENT

#566 ELECTRONIC TRANSACTIONS OF PUBLIC FUNDS POLICY was blessed
and will move to ACION ar the June board meeting.

#555 CREDIT CARD POLICY has been reviewed by Finance and edits suggested. Will
go to management for review. Policy will review at July 7 meeting.

Other policies for review?
#440 EMERGENCY PROCEDURES
#140 FOIA?

Next meeting scheduled for July 7, 9am

Submitted: Janice Carr, Chair






Chelsea District Library
Board of Trustees
2026 Board Committees

Governance
Appendix #3
Approved: January 15, 2026
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TJ Helfferich Chair X
Bob Swistock Chair X
Claire Sandler X X
Patricia Garcia Chair X
Wendy Reinhardt X Chair
Aditi Fox X X X
Jan Carr X Chair
Janice L. Carr 1-15-26

Janice L. Carr, Board Secretary Date







