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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Thursday, March 19, 2026—06:45 p.m.
McKune Room — Chelsea District Library

AGENDA

Board Meeting
Welcome and Call to Order
Consent Agenda Approval
¢  Meeting Minutes
e Operational Checks
e Finance Reports
Agenda Review, Additions, and Approval

Director’s, Strategic Plan, and Friends Reports
Public Comment

Action Items
Donations

Board Retreat
Budget Adjustment
Policy 545

Discussion [tems
Budget Adjustments

Reports

Policy Committec

Finance Committee

Director Oversight Committee
Governance Committee
Community Outreach Committee

Communications

Adjournment




Public Participation ,

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting
held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and “Public Input” at specific times
on the agenda. ‘

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

¢ You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.
The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make
your presentation to the board.

» Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.” ‘

o Individuals who are addressing the Board at a Board meeting must state their
name, where they live, and the name of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same topic are encouraged to designate a single
spokesperson to represent their group.

o Inorder to establish responsible limitations to ensure that all individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each
speaker, not to exceed three minutes. At the discretion of the President of the
Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish
to speak have been heard once.

 Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication.

Revised July 16, 2024




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Thursday, February 19, 2026 6:45 p.m.
Meeting Location: McKune Room

Trustees in Attendance: W. Reinhardt, A. Fox, B. Swist '

k, J. Carr, & P. Garcia.

Trustees Absent: C. Sandler & TJ Helfferich.

Staff: Director L. Coryell, Asst. Director L. Ball
& A, Zoran.

K. Ballard, S. Powers,

Guests: C. Pierce, A. Valle, & B. Valle.

Welcome and Call to Order
W. Reinhardt called the meetin

Consent Agenda
MOTION made by B
with the January m

rove the Consent Agenda

All Ayes: 5-0

Agenda R
MOTION

All Ayes: 5-0

Director’s Report Update:
L. Coryell update:
s Staff [n-Service is next Friday: Shared the agenda for the day.
e Staff provided meals for Ronald McDonald House on MLK Jr. Day.
« This coming Saturday in Neighbors Read event at the Dexter Library at 1 pm.
« The Chelsea Chamber is holding a chili cookoff and prizes for it are being made
in the [Ingenuity Engine.




» Authors in Chelsea, one of the library’s signature programs, is coming up March
10-11. The authors will be meeting with students at the schools, but there is a
public event the evening of March 10 at the Washington Street Education Center.

« 91 new library cards were added in January.

Friends Report Update:
¢ The Friends met last week.
+ The Staff Appreciation L.uncheon has been scheduled for Friday, April 24.
+ Will be collecting jewelry and purses for another sale this summer.
e The February used book sale generated over $1:

Jlibrary and said to keep
City, shared the same

Public Comment: Chet, from Lyndon Township;.
doing exactly what it's been doing. Ann and
sentiment.

Action ltem #1: Donations
MOTION made by J. Carr, SEC
Discussion: None

 approve the Janugry donations.

All Ayes 5-0

\, Fox to shorten and focus the

All Ayes 5-0

All Ayes 5-0

Action Item #4: 2026 Budget Adjustment
MOTION made by J. Carr;; SECONDED by B. Swistock to approve the moving of funds
from 4 lines that were overfunded to lines that were underfunded, plus one GASB 96

lease item that was in the wrong spot. Discussion: None

All Ayes 5-0

Discussion ltem #1: Board Retreat

The board discussed May as a possible month for the Board Retreat, as well as
bringing in Shirley Bruursema to discuss millages. If the board settles on this retreat, it
would piggyback on the regulanly scheduled meeting on May 19 and that meetmg would
move to the morning and the retreat would immediately follow.




Discussion ltem #2: Budget Adjustment

The library put all the December donations into Strategic Plan 801.079, as a holding
spot, but it how moving some of that meney to spending lines in different parts of the
budget.

Discussion ltem #3: Policy 545 Requests for Proposals and Competitive Bidding
Lori and Linda wanted clarification on the line, “for projects under $30,000 the board
may recommend an RFP at its discretion” and wanted clarification on when the board
might apply that discrefion. Jan said the Policy Committee will revisit this language.
Patricia said that her interpretation is that if the project is under $30,000 and has been
approved in the budget, then it would not need further ew or an RFP, since the
budget has been approved. The board agreed wit erpretation, which gave Linda
the green light to proceed with a roofing prOJect- 1ector between the McKune
building and the new buﬂdmg '

Committee Reports:

Policy Committee — Next meetif

eek and that they will be

Adjournment: i
MOTION made by B. Sw
7:25 p.m.

ck, SECONDED by J. Carr to adjourn the meeting at

All Ayes, 5-0

Janice L. Carr, Board Secretary Date







FINANCE
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5:46 PM

03109126 Chelsea District Library
Accrual Basis Donation and Restricted
February 2026
Feb 26 Budget $ Over Budget
Ordinary Income/Expense
Income
674.600 * Revenue Contrlbution & Donatlon
674.100 - Deslgnated Adult Collection 0 0
674.110 * Designated Adult Programming 0
674.111 - Designated Youth Programming 0
674.112 - Deslgnated Musl¢ Focus Programs 500 0 500
674.113 - Designated Exhlbits Programming 0 0 0
674.120 - Undesignated Donation 550 1,400 (850)
674.141 - Designated Technology 0 0 0
674.150 - Continuing Education Restricted 0 0 0
Total 674.000 - Revenue Contribution & Donation 1,050 1,400 ' (350)
Total Income 1,050 1,400 (350)
Gross Profit 1,050 1,400 (350)
Expense
850.000 : Telecommunications
850.900 - Telecom-Restricted Gifts
850.910 - WIF| Hot Spots - Restricted 0
Total 850.900 ' Telecom-Restricted Gifts 0 0
Total 850.000 - Telecommunications 0 0 0
884.000 * Programming
884.210 * Youth Speakers
884.211 - Authors In Chelsea
884.921 - Youth Prog Rest Gifts Authaors 0 0 0
Total 884.211 - Authors in Chelsea 0 0 0
Total 884.210 - Youth Speakers 0 0 0
884.400 - Music Focus
884.961 - Songfest - Restricted Gift 0 ) 0
Total 884.400 - Music Focus 0 0 0
884.500 - Artist In Resldence '
884.970 - Artist in Resdience Restricted 0 0 0
Total 884,500 - Ariist In Residence 0 0 0
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts MWest LW o 0 0
884.916 - Aud Prg. Rst. Gifts Purple Rose 0 0 0
884,927 - Adult Prog Rest Gifts SRP 0 0 Q
Total 884.910 - Adult Programming Restricted 0 0 0
884.920 - Youth Programming Restricted
884.926 - Youth Prog Rest Gifts SRP 0 0 0
Total 884.920 - Youth Programming Restricted 0 _ 0__ 0
Tofal 884.000 - Programming 0 0 0
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.940 - Staff Apprec - Restricted 128 0 128 .
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5:46 PM Chelsea District Library

fxilffézfsasns Donation and Restricted
February 2026
Feb28 Budget $ Over Budget
Total 99.600 - Staff Trainlng, In-Service 128 0 128
Total 969,060 - CE, Staff Development & Travel 128 0 128
982,000 - Collection Expense
982.910 - Adult Collection Restricted 0 g Q
Total 982.000 - Collection Expense 0 0 0
Total Expense 128 0 128
Net Ordinary Income 922 1,400 (478)
. NetIncome 922 1,400 (478}
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6:02 PM
03/09/26

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison
January through February 2026

Ordinary Income/Expense
Income

402.000 -

645.100

665.100
669.000
671.000
674.000

District Revenue

- Copiers & Printers
657.100 -
657.200 -
665.000 -

Non-Resident Fees
ILL Fees/Coliection Agency Rec
Bank Interest

* Investment Gains/l.osses

* [nvestment Value Change

* Misc Income & Refunds

- Revenue Contribution & Donation

_ Total Income
Gross Profit
Expense

701.000
727.000
731.000
732.000
758.000
801.000
802.000
803.000
850.000

884.000
385.000

965.000
967.000
969.000
970.000
982.000
991.450

' Personnel Svecs Control Acet

* Supplies

: Other Svc - Postage

- Supplies-Maintenance

~FUEL - DIESEL

' Professional & Contractual Svcs
- Admin-Fees & Misc Costs

- Maintenance Service Contracts
* Telecommunications

880.000 -

Promotional Materials

* Programming
- Volunteer

920.000 -
960.000 -

Utilities
Board & Director Expense

- Automation Services

* Equipment

» CE, Staff Development & Travel

- Capital Expense 980.00

* Collection Expense

* DEBT PRINCIPAL - GASB96 SBITA

Total Expense
Net Ordinary Income

Net Income

Jan-Feb 26 Jan-Feb25 $ Change % Change
1,851,719.98 1,935413.68 -83,693.70 -4.32%
494.2Q 507.81 -13.61 -2.68%
125.00 156.25 -31.25 -20.0%

0.00 15.00 -15.00 -100.0%

136.03 165.23 -29.20 -17.67%
16,402.14 25165.02 -8,762.88  -34.82%
-466.59 406.60 -873.1¢  -214.75%

0.00 1,250,00 -1,250.00 -100.0%
2,450.00 19,425.00 -16,975.00 -87.38%
1,670,860.76 1,982,504.59 -111,643.83 -9.63%
1,870,860.76 1,982,504.59 -111,643.83 -5.63%
197,173.64 176,50'4.30 20,669.34 11.71%
1,454.18 2,436.01 -981.83 -40.31%
0.00 65.49 -6549  -100.0%

394.00 396.48 -2.48 -0.63%
69.40 33.34 36.06 108.16%
5,073.33 B,573.76 -500.43 -8.98%
93.63 103.82 -10.19 -9.82%
29,018.14 18,310.57  10,707.57 58.48%
2,515.24 2,207.44 307.80 13.84%
19,490.89 19,170.36 320.53 1.67%
42 ,426.53 15377.26 27,048.28 175.91%
50.47 63.89 -13.42 -21.01%
§,653.02 5,969.74 583.28 8.77%
748.44 269.32 479.12 177.9%
14,344.15 13,592.29 751.86 5.53%
8,126.09 9,891.03 -1,764.94 -17.84%
4,854.27 2,612.81 2,241.46 85.79%
0.00 94,925.00 -94,925.00 -100.0%
20,807.29 18,910.02 1,697.27 8.98%
0.00 3,653.00 -3653.00 -100.0%
352,992.71 390,0865.92 -37,073.21 -9.5%
1,517,868.05 1,582,438.67 -74,570.62 -4.68%
1,517,868.05 1,592,433.67 -74,570.62 -4.68%

Page 1 of 1
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Library Director’s Report
Respectfully submitted for March 2026 board meeting

Staff Announcements

Staff Work Anniversaries in March

Congratulations to all who celebrate work anniversaries in March:
Adult Librarian Laara Browrn, nine years on March 13

Adult Librarian Gabrielle Hopkins, six years on Mech 30

Library Assistant Kim Landris, two years on March 4

Library Assistant Brandy Novak, two years on March 6

Annual Staff In Service
Staff overall the feedback (24 responses) was very positive.

e Jim Mangi on Dementia Friendly Libraries 4.8/5 stars
Emilee Fetters on dealing with patrons in crisis 4.8/5 stars
Strategic Plan: Where Have We Been? 4.1/5 stars
Strategic Plan: Where Are We Going? 3.8/5 stars
Some suggestions:
o Be sure to share how strategic plan suggestions can or cannot be
“actionable” after management review
o More time to discuss Al
o More time on strategic plan

The management team is strategizing ways to address these staff suggestions as well as
ways to make staff feel more included in library operations.

Library Hop

CDL is joining with 20 other libraries throughout Southeast Michigan for a Library Hop.
Library Hop is a one-month event throughout April that encourages individuals to visit
other libraries by giving them a “passport” to fill out and allows libraries to promote
themselves and their services. Each interested individual is given a passport booklet of
participating libraries with blank spaces for stamps.

The booklet contains a page of contact information, location, hours, and April events for
each library. People visit other libraries, have their passports stamped, and bring them
back to their home library at the end of April. CDL will give out small prizes for returned
passports, and there’s also a grand prize drawing among all libraries.

On Your Radar
Midwest Literary Walk — Saturday, April 18, 10am - 6pm
Now a staple in the library’s annual calendar, the Midwest Literary Walk draws

visitors from near and far. Originally conceived as an event to both celebrate
literature and introduce the Chelsea community to visitors, this single-day event
features nationally recognized authors held in public venues, with time to check
out downtown between events. This year’s Walk offers attendees the chance to
see one of Chelsea’s most iconic venues and experience a play reading at the
Purple Rose Theatre, while engaging with the actors and playwrights. Lit Walk is




intended to be a celebration of literature, reading, and the Chelsea community;
removing barriers between everyday people and fantastic literature and the arts.
All events are open to the public with no admittance charge.

This year’s walk features a Purple Rose Theatre Company Concert Reading,
author Chris La Tray, poet Carmen Bugan {a Chelsea resident!), and cartoonist
Nathan Pyle. Check out the CDL website for more details. It's going to be a terrific
day!

Strategic Plan 2024-28 Progress in February 2026
2.3 Improve data used to evaluate library services & communicate value

Implemented program evaluation project

Out and About: Meetings/Activities Attended February 2026

Cuppa Conversations — February 5

Take Your Child to the Library Day — February 12

Chelsea Education Foundation grant scoring — February 12
Friends board meeting — February 10

Chelsea Area Chamber Board meeting — February 19
Sounds & Sights auditions judge — February 19

Rotary meetings — February 10 & 17

Walk to School Wednesday — February 4 & 11



Chelsea District Library
Assistant Director’s Report
February 2026

Facility
February was a quiet month for facility issues so here are some updates:

Johnson Controls/chilled water and boiler pump couplings- this repair did happen in
early February.

Kleinschmidt Roofing- gave them the go ahead for the smaller flat roof repair and they
will schedule us later in the season when they have the best chance to avoid rain.

Plumbing- had to have the plumber back to look at the family bath again as it was still
leaking between the flush handle and the water pipe. It only leaked if you pushed

REALLY hard on the pipe, not the handle, so not quite sure what was happening there
but It seems to be fixed now.

Volunteers

in February we had 227 book sale hours and 98.75 non-book sale hours, for a total of
325.75 hours.

HR

Met with Lori, Shannon and Amy to discuss Marissa, our most recently degreed librarian,
transitioning from the Circulation Department to the Information Services department.
Our local history archives are in need of some extra attention and that was Marissa’s
specialization, so we are extra excited to have her stay here at CDL. Circ is very sad to see
her go, but IS is equally happy to have her join their department. She won’t be replaced
in Circ as there are a couple of staff who want to increase their current hours.

Budget

| can’t believe it is that time of year again but as the audit wraps up, | begin preparing
the 2027 budget working document for management staff. We have our pre-budget
meeting on March 31 where we look at the big picture and discuss any known or
expected changes from 2026, April is spent researching our numbers so in May we can
spend our weekly management meetings discussing/negotiating our final numbers in
preparation for the first meeting with the finance committee on May 5th. Whew- makes
me tired just thinking about it- but Kerry and | will be in Florida visiting our daughter and
grandson at the end of March, so I'll be sure to rest up...on the beach!

Respectfully submitted,
Linda Ballard
Assistant Director







Information Services Report: February 2026
Shannon Powers, Head of Information Services

February Highlights

February was the final month for Neighbors Read, our community read with the Dexter
District Library. We hosted the author talk at the Dexter District Library and had 157
in-person attendees, and 15 tuned in over zoom. Feedback was highly positive. We
found the book to be an excellent fit: it was apolitical and appealing to a wide audience,
including both men and women and younger and older adult patrons. The focus on
nature helped pull people away from some of the divisive conversations we’re seeing
right now. Overall, we distributed 315 copies throughout the community, and every
single copy was taken.

Take Your Child to the Library Day was another fun success in February. Jessica Zubik and
| created a scavenger hunt and activities for children, as well as goody bags that
contained a book to keep and other fun prizes for any child who received their first
library card. Lori Coryell gamely agreed to be the final destination of the scavenger hunt,
meeting with more than a dozen families.

Outreach and Meetings

| presented to the Chelsea Rotarians, promoting Neighbors Read, Authors in Chelsea,
and the Midwest Literary Walk.

I met with all librarians to continue planning for summer reading and summer
programming.

I met with Tracy from Main Street Church to plan for the Midwest Literary Walk

Mobee staff met to review current collection development workflow and other aspects
of Mobee outreach.

Laura Brown, Virginia Krueger and | met with Purple Rose Staff to discuss this new
addition to this year’s Midwest Literary Walk.

Program Aitendance

Recorded
Date Name In-Person| Live Virtual Virtual Kits
Adult Program Attendance
2/4/2026 Reading Glasses Book Club 7
2/6/2026 Therapy Dogs for Adults 10
21812026 Another Great Puzzle Race 24
2/11/2026 Books and Banter 11
2/12/2026 Winter Wellness 15




Information Services Report: February 2026
Shannan Powers, Head of Information Services

212172026 Neighbors Read Author Talk 157 15
2/22/2026 Sonic Sundays - Matt Ball 25
249115
Adult Program Totals 264
Early Literacy Program
Attendance
2/3/2026 |Babytime 18
2/5/2026 | Toddlertime 29
21612026 |Preschool Storytime 11
2/10/2026 |Babytime 18
2{12/2026 | Toddlertime 18
2/13/2026 |Preschool Storytime 13
211712026 |Babytime 20
2/19/2026 | Toddlertime 32
2{20/2026 |Preschool Storytime 8
2{24/2026 |Babytime 30
212612026 | Toddlertime 38
Early Literacy Program Totals 235
Youth Program Attendance
2/2/26|Lego Club 11
2/3/2026 | The Rookery Chess Clinics 12
2/7/2026 | Take Your Child to the Library Day 52
21912026 | Youth Creativity Zine 5
2/10/2026|The Rookery Chess Clinics 12
2/17/2026 |The Rockery Chess Clinics 9
2{19/2026 |Read to Library Dogs 10
212472026 | The Rookery Chess Clinics 18
2/26/2026 |K2 Books & Fun 1
Youth Program Totals 140
Teen Program Attendance
2/5/2026 |TTT: Celebrate Chocolate 5
2/6/2026|TFT: Celebrate Chocolate 7
2/13/2026 |PWNED Teen Gaming Club 5
2/17/2026 |Mangafternoon: Celebrate Seollal 2




Information Services Report: February 2026
Shannon Powers, Head of Information Services

2/19/2026 [TTT: Love Your Pet Day 2
2/20/2026 [TFT: Love Your Pet Day 0
2/24/2026 |Pizza & Paperbacks 2
Teen Program Totals 23
Outreach Program Attendance
2/3/2026 | Storytime @ Mudpies (youth) 26
2/10/2026 |2 Storytimes @ ECC (youth) 72
2/10/2026 |Library Tour for Material Girls {(adult) 16
2/11/2026 |Storytime @ First Steps (youth) 25
Authors in Chelsea hype visit @
2/12/2026|SME (youth) 470
2/12/2026 |Book Club @ Pines {adult) 6
2/12/2026 |Silver Maples Book Club (adult) 7
SLC Storytime-cancelled per SLC
2{13/2026 |request (adult)
2/13/2026 [Blank the Librarian (youth) 232
2{17/2026 [Storytime @ ECC (youth} 12
211972026 [AIC School visit @ NCE (youth) 305
212312026 |AIC Hype Visit @ Beach (youth) 180
2/26/2026 [PTO Reading Night @ NCE (youth) 200
2/26/2026CSC Walk Mill Creek Park (adult) 3
Outreach Program Totals 1,664
Walk to School Wednesdays
2{42026 Walk to School Wednesdays 5
2/11/2026 Walk to School Wednesdays 9
2/18/2026 Walk to School Wednesdays 1
21252026 Walk to School Wednesdays 2
WTSW Totals 17
Mobee Visit Program Attendance
2/2/2026 |Silver Maples (adult)
2/22026 |CRC Dancey (adult}
21312026 | Pines (adult)




Information Services Report: February 2026
Shannon Powers, Head of Information Services

2/9/2026 |Silver Maples (adult) 6
2/9/2026 |CRC Dancey (adult) 4
2/10/2026 |Pines (adult) 4
2/17/2026 |Pines (adult) 4
2/18/2026 |CSD After Care (youth) 45
212312026 {Silver Maples (adult)
2/23/2026 |CRC Dancey (adult) 5
2/24/2026 |Pines (adult) 6
Mobee Totals 93
Ingenuity Engine
Program Stats
Date Program Attendance
2/2/2026 Be Ingenious Workshop 8
2/14/2026 Be Ingenious Workshop 5
One-One Appointment Stats
Number of Visits 43
Number of Unique Users 13
Reference, Collections, Deliveries, and Other
Services February 26%
Reference Questions 1,120
CDL Delivers & Deposit Book Deliveries 13

*The Chelsea District Library was closed on Feb 16 for the President’s Day holiday. The Chelsea District
Library was closed on Feb 27 for the all day Staff [n-Service.

Library 1Q,




Information Services Report: February 2026
Shannon Powers, Head of Information Services

Collection Stats

Circulation of analog items over the past 12 months compared to the prior 12 months has increased
around 2%:

Physical Circ

Current Year Previous Year

206,697 198,231

Total Digital Circulation has also increased:

B Total Digital Circulation {by Vendor) (Mar 2025 - Feb 2026) [l Total Digital Circulation (by Vendor] (Mar 2024 - Feb 2025

March

Apiil

May

June

July
August |

September

‘Octaber

November

December

I —————————

R e e )
a 1000 2,000 3,000 4,000 5,000 6,000 7,000 8,000

Monthly Digital Cir
Patron Feedback

e A patron reported how much they enjoy using the study rooms: "...room (D) is SO AWESOME!
This is such a great thing, you guys are a great thing."






February Board Report
By Brandon Leffler

Task:

Finished up Windows 11 Staff PC replacements.

Wrote new onboarding documentation for my position.

Created documentation for any new issues.

Filed 3 Support tickets with Envisionware for tech issues.

Gave a presentation on Al & data brokers for Inservice day.
Cleaned out server room. Removed 500 Feet of old coax cabling.
Recycled 100 pounds of electronic waste.

Building 2 new Linux servers. One for inventory management & one for Network Monitoring.

Moved office out of the basement.

February Stats:
DATA SERVICES JAN FEB
26 Hotspot Devices Circulated 15 11
744 Public Internet - Computer Sessions 377 367
0 Public Internet - Wireless Logins
ONLINE SERVICES JAN FEB
0 Website Sessions
1] Website Users
4344 AUDIO Downloads Total 2304 2040
0 -- Audio: Overdrive
0 -- Audio: Hoopla
1692 VIDEO Downloads Total 860 832
0 -- Video: Kanopy
0 -- Video: Hoopla
3568 EBook Downloads Total 1960 1608
0 -—- Ebook: Overdrive
0 -- Ebook: Hoopla
9604 TOTAL Downloads 5124 4480







Head of Marketing & Outreach Monthly Board Report
(February 1-28, 2026): Respectfully submitted by Virginia Krueger

Marketing & Outreach Overview:

We hosted our second annual Neighbors Read author visit in February, which was well
attended and widely enjoyed.

LIBRARY

February is also when the spring newsletter hits mailboxes. This
CHELSEA quarter’'s cover features artwork by Polly Maccini. She uses an
Lo Lo memssm - encaustic painting method with beeswax from her own hives. When |
followed up with her after mailing, she responded, “Thank you and your
team so much! The cover and bio look wonderful and I'm so
appreciative for everything!”

; Much of the planning and promotion for a busy spring happens in
el February as we look forward to our annual Authors in Chelsea and

Litarary

SCgl Midwest Literary Walk events.

Outreach Overview:

February continued our weekly bookmobile stops at Silver Maples and the Pines and we
started weekly stops at Dancey House. Feedback from all three facilities has been positive and
it has allowed improved connections with the senior living community residents. We had a team
meeting in February and the new processes for material selection and purchasing has been

positive and resulted in greater quantities of new materials for residents to browse at these
weekly stops.



Technology Outreach:

Everett helped twelve patrons with technology needs in February. The range of issues include
help with smart phones, Windows devices, Macs, digital photo storage help, account logins, and
more. Based on usage and patron feedback, in March we are transitioning to Friday morning
drop-in hours and leaving time in his schedule to accept one-on-one appointments.

eNews Metrics:

We sent four weekly e-newsletters in February and one Save the Date message to the Midwest
Literary Walk audience. Constant Contact has warned that they changed how open rates are
being calculated to eliminate bot activity from actual opens, so we were pleased to see only a
modest decline in open rates. The Midwest Literary Walk email performed incredibly well, with
an over 70% open rate, indicating the ongoing popularity of this annual event.

January 5 4,453 59% 20,275 11,417

February 16,321

Social Media Metrics:

QOur highest performing posts in February were a reminder for Take Your Child to the Library
Day featuring cute young library users and a post highlighting Jim Mangi’s presentation at our
Staff In Service Day. Knowing the imortance of having quality photos of real library experiences,
Katie and | organizaed a photo shoot at the end of In Service Day to build a library of photos of
people using the library. These will not only be helpful for social media, but alsc for annual
reports and on the website.

January 3,943 1,400 71,300 1,216 55 5,600
February 3,962 897 39,700 1,225 40 5,200
Google Advertising:

The nature of Google advertising results is changing with the inclusion of Al overviews at the top
of the results feed. It is anticipated that the Al overview space will eventually include paid
advertising content, but in the meantime, cost per click has increased. In spite of this, we
performed quite well in February.




Digital Media, Cross Network Ads,

January $9,465.78 14,279 1,491 16.2%| Kanopy, Overdrive, Website discovery
Cross Network Ads, Digital Media,
11,552 1,387 17.7%| Kanopy, Overdrive, Website Discovery

|February $10,153.59

Koios, our vendor who manages the ad campaigns, included the following report on our first-

year performance



Koios Snapshot

Mar 2,2025-Mar 1, 2026 -

Grant Spent (USD): $76,94574

Theamount Koios spent on vour behalf in the snapshot peried

Website:

()
@ Direct a

@ Organic Search

® Koios Impressions
Active users @ Referral _l 58’7 6 O
55 6K @ Organic Social
@ Unassigned The number of times Google
® Email showed your ads.
@ Paid Other
Google Analytics 4 Active Users
2%
W
Clicks

Top campaigns: 1 0,874

The number of times your ads
were clicked, bringing visitors to

@ Cross Network Ads your website.

@ Kanopy - Movies

@ Digital Media

@ Catalog

@ Overdrive

@ Local Histary and

Genealogy f"
@ Website Discovery @
@ Library Card ._/

2 1000 Books Before
Kindergarten All conv.

b 6,563

Visitors who took action an
l<<< Kolos

your site after clicking on an
Koios brings new visitors to your website, reports on website traffic, and exposes your catalog to online searches.

These campaigns promote key programs and
resources an your website.



Marketing Channel Response:

In an effort to ensure that our time and budget are allocated appropriately, | track to see how our
efforts in different marketing channels translate to program registrations. These numbers only
reflect programs that require registrations, not our drop-in events.

Other miscellaneous duties:

Met with three patrons about potential lobby displays

Met with Brandon and a website accessibility consultant in preparation for new ADA
compliance rules governing library websites, social media, and digital footprints,
Prepared highlights from 2025 to recognize our staff for achievements in library usership
and strategic plan successes.

Met with The Sun Times News reporter about potenital monthly column about public
libraries

Reviewed WCAG compliance guidelines with Shannon and Brandon as we prepare a
strategy for Stories of Chelsea compliance.

Met with Mobee team to review collection management, material shelving, and staffing
for spring/summer events

Finalized details for Midwest Literary WAIK print promotional materials

Coordinated with City of Chelsea for Authors in Chelsea banner installation

Assisted youth librarian team in preparing for CSD Reading Night activities

Distributed Authors in Chelsea staff and board shirts

Created Library Funding webpage to help staff answer frequently asked patron
questions

Added major events to local event websites.






Circulation Supervisor’s Report
February 2026

@ Circulation 18988 in February

® Patron Count- 9522 for February

e Circulation by township- for February:

D

2 OGO

Dexter = 9% of total iransactions
Lima = 10% of transactions
Lyndon =11% of transactions
Sylvan = 19% of transactions
Chelsea = 38% of transactions

® February Circulation: 84% were items from Chelsea and 16% were inter-loaned items.

Libby = 4480 Hoopla= 1685 Kanopy =197

o Registrations for February — 81 new cards; 7316 total card holders
*Dexter = 936 cards; Lima = 744 cards; Lyndon =999 cards
*Sylvan = 1389 cards; Chelsea = 2649 cards; Nonresident = 599 cards

® Self-Check Machine for February - 1154 or 6% of total checkouts

February Notes:

| attended weekly management meetings.

| worked my PIC shift each week.

Woe received 159 tubs from TLN in February, with 7.6 being the daily average.

2 &% @ @ @ 6 ¢ ®

We processed 56 MelCat items for other libraries, and received 68 items for our patrons.

We had 1437 unigue patrons use the library.

| caught up on staff reviews, writing & delivering to Jennie & Jen.
| attended a follow-up Mobee meeting.

| participated in WTSW on 2/25.

| attended the virtual SASUG meeting.

Respectfully submitted,

Amy Zoran
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 19, 2026 Board Meeting

Board Retreat

Background:

The Board Retreat was discussed in February with the board deciding to hold the retreat
following it’s regular May 19 meeting. To facilitate this, the regularly scheduled mecting
will move to 9am in the morning. The topic of the retreat will be library millages.

Action:
The Chelsea District Library Board of Trustees approves of the May 19 date for the

Board Retreat and the moving of that dates regularly scheduled meeting to 9am in the
morning with the retreat to immediately follow,

Janice L. Carr, Board Secretary Date







Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 19, 2026 Board Meeting

Budget Adjustment

Background:

The library was putting end-of-the-year donation money into line 801.079 Strategic Plan,
but now wishes to move some into two different lines:

$250.00 from 801.079 -- To 884.922 Youth Res. Gift -- This was a Youth Prog. Donation
$1,815 from 801.079 — To 967.330 Non-comp small equip. — Book Cart for Mobee

Action:

The Chelsea District Library Board of Trustees approves the budget adjustments, moving
money out of the 801.079 Strategic Plan line.

Janice L. Carr, Board Secretary Date







Action Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 19, 2026 Board Meeting

Policy 545 Requests for Proposals and Competitive Bidding

Background;

There was discussion on this policy in February, revolving around confusion about when
the board could have the library go through the RFP process for projects under $30,000,
The board recommended putting in a line that states any project under $30,000 that was
in the approved budget has already passed board approval and does not need to undergo
the RFP process, but that any project added to the budget at a later date could be subject
to an RFP at the board’s discretion, The policy went back to the Policy Committee and
that language was added.

Action;
The Chelsea District Library Board of Trustees approves the revision of Policy 545
Requests for Proposals and Competitive Bidding.

Janice L. Carr, Board Secretary Date







Chelsea District Library
Policy & Procedure

Policy Section: 6. Finance
Board Approval Date: August 17, 2004
Revised: 4/19/2018, 12/16/2025, 3/19/2026

Subject: 545 Requests for Proposals and Competitive Bidding
Background:

Throughout the year the library purchases goods and services. In order to effectively
manage the public funds entrusted to the library, it is necessary to develop a consistent
process for deciding the source and cost of such goods and services. As part of that
process the library will at times engage in competitive bidding by issuing requests for
proposals (RFP).

Policy:
The library uses the Request for Proposals tool as a method for generating interest in
providing goods or services to the library.

Purpose:
s Provide information about the project that is consistent among all
bidders
¢ Generate bids from interested parties not known to the library
¢ Require a common set of responses that the library can use for fair and
consistent comparison of bids

Guidelines:

e The RFP is used in an approved budget context.

e The RFP is to be issued publicly.

¢ The lowest bid is not necessarily a deciding factor in selection of bids
using this process.

¢ The RFP may be used for projects of any size in terms of cost or scope,

¢ The dollar value of the service to be provided will not necessarily dictate the use

of an RFP for selecting vendors. For projects over $30,000 the library will require an

RFP; for projects under $30,000, and not already allocated in the current

budget, the board may recommend an RFP at its discretion.

» An RFP is not used when there is a sole-source vendor or emergency situations.
In such cases notice of the fact will be given to the board.

Janice L. Carr, Board Secretary Date













Discussion Item # 1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
March 19, 2026 Meeting

Budget Adjustments

Background:
The library needs to change the lines of several budgeted items based on GASB laws and audit

recommendation. Several others also need to move based on no longer being capital expense

itemns, as now defined by policy. These changes are shown and explained on the following
attachment.
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Chelsea District Library
Board of Trustees
2026 Board Committees

Governance
Appendix #3
Approved: January 15, 2026
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TJ Helfferich Chair X
Bob Swistock Chair X
Claire Sandler X X
Patricia Garcia Chair X
Wendy Reinhardt X Chair
Aditi Fox X X X
Jan Carr X Chair
Janice L. Carr 1-15-26
Janice L. Carr, Board Secretary Date







