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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Thursday, January 185, 2026—7:00 p.m.
Silver Maples — Private Dining Room

AGENDA

7:00 Board Meeting

Welcome and Call to Order

Swearing in of Trustees

Signing of Conflict of Interest and Library Bill of Rights Statements

Consent Agenda Approval
» Meeting Minutes (December Regular and Closed Session)
o Operational Checks
¢ Finance Reports

Agenda Review, Additions, and Approval

7:10 Director’s, Strategic Plan, and Friends Reports
7:15  Public Comment

7:20  Action Items
1. Donations
2. Board Officer and Committee Recommendations

7:30  Discussion Items
1. Governance Committee Description
2. Policies 111, 220, and 240
3. 2026 Budget Adjustments

7:45 Reports
Policy Committee
Finance Committee
Director Oversight Commitiee
Governance Committee
Community Outreach Committee

-q
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7:55 Adjournment



Public Participation
Meetings held by the Chelsea District Library are for the purpose of conducting library

business. A Chelsea District Library meeting is not a “public meeting.” It is a "meeting
held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and “Public Input” at specific times
on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

e You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.

The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make

your presentation to the board.

o Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.”

o Individuals who are addressing the Board at a Board meeting must state their

name, where they live, and the name of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same topic are encouraged to designate a single
spokesperson to represent their group.

o In order to establish responsible limitations to ensure that all individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each

speaker, not to exceed three minutes. At the discretion of the President of the

Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish

fo speak have been heard once.
o Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business. -

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication.

Revised July 16, 2024



Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, December 16, 2025 6:45 p.m.
Meeting Location: McKune Room

Trustees in Attendance: W. Reinhardt, A. Fox, J. Carr, B:Swistock, TJ Helfferich, & C.
Sandler.

Trustees Absent: P. Garcia

Staff: Director L. Coryell, Asst. Director L. i, C. Berggren:

& A. Zoran.

. Ballard, S. Powers,

Guests: None

Welcome and Call to Order
W. Reinhardt called the meeting

Consent Agenda -
MOTION made b ) [ approve the Consent
Agenda with the N i .

All Ayes: 6-0

Agenda Review, Additions; and Approval
MOTION made:by J. Carr, SECONDED by TJ Helfferich to approve the agenda, as

All Ayes: 6-0

Director’s Report Update:

L. Coryell update:
s Brandon is quickly getting up to speed in the Head of Technology role.
e Scott’s final day is Friday and he will be celebrated at the All-Staff Meeting.



e The mugs that Lori gifted to the Trustees were made by the library’s own,
Jennifer Thompson.

e Digital Circ numbers are up, making up for traditional Circ numbers which are
down.

« The library’s decorated lamppost was put together by Shannon.
The library continues to play its part in making Chelsea a dementia friendly
community.

Friends Report Update:
e The Friends’ 2026 Budget was approved ld

e The Annual Meeting is scheduled for 10a

¢ The book sale was another succes
Junior Encyclopedia set through a

he Friends als¢
ependent third pait

Public Comment: None

Action ltem #1: Donations

prove the November
newest trustee, Claire
Sandler.

All Ayes 6-0

All Ayes 6-0

Action Item #3: 2025 Budget Adjustments
MOTION made by A. Fox, SECONDED by J. Carr to approve the budget adjustments

that the library needs to make to close the 2025 Budget. Discussion: Added one
adjustment to the list from November.

All Ayes 6-0




Action ltem #4: 2026 Calendar of Library Operations and Holidays
MOTION made by TJ Helfferich, SECONDED by A. Fox to approve the 2026 Calendar
of Library Operations and Holidays. Discussion: None

All Ayes 6-0

Action ltem #5: 2026 Board Meeting Calendar
MOTION made by B. Swistock, SECONDED by J. Carr to approve the 2026 Board
Meeting Calendar. Discussion: The first 4 months the Board will meet on the third

Thursday instead of the third Tuesday, due to scheduli

All Ayes 6-0

Action ltem #6: Policies 530 Gifts Policy
Competitive Bidding

MOTION made by B. Swistock, SECON
these two policies. Discussion: None

r Proposals and

hie revisions to

“All Ayes 6-0

MOTION made by TJ
Discussion: J. Carr
Reinhardt, Aye; B

e into a Closed Session.
andler, Aye, W.
Aye.

All Ayes 6-0

All Ayes 6-0

Discussion ltem #1: Board Officer and Committee Recommendations

The Governance Committee shared its officer and committee recommendations with the
Board. There were a few slightly changes to the committees, involving who was chairing
the Community Outreach and Director Oversight Committees.



Commitiee Reports

Policy Committee — J. Carr announced that the next Policy meeting will take place on
Tuesday, January 6.

Finance Committee —
Director Oversight Committee —

Governance Committee —

Community Outreach Committee —

Communications: None

Adjournment:
MOTION made by J. Carr, SEC
731 p.m.

o adjourn the me ﬁng at

All Ayes, 6-0

Date




FINANCE
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11:53 AM it |
01/08/26 Chelsea District Library

Accrual Basls Donation and Restricted
January through December 2025

Jan -Dec 25 Budget $ Over Budget
Ordinary Income/Expense
income
674.000 - Revenue Contribution & Donation
674.100 - Designated Adult Collection 981 751 230
674.101 ' Designated Youth Collection 20 20 0
674.110 - Designated Adult Programming 5,300 5,300 0
674.111 - Deslgnated Youth Programming 5,950 6,250 (300)
674.112 - Designated Music Focus Programs 9,000 9,000 0
674.113 ' Designated Exhiblts Programming 2,000 2,000 0
674.120 - Undesignated Donation 26,855 22,508 4,347
674.140 - Designated Capital 15,579 15,579 0
674.141 - Deslghated Technology 3,000 3,000 0
674.143 - Deslgnated Malntenance 100 100 0
674.150 + Contlnuing Education Restricted 750 750 0
Total 674.000 - Revenue Contribution & Donation 69,535 65,258 4 277
Total Income 69,535 65,258 4277
Gross Profit 69,535 65,258 4,277
Expenhse
727,000 * Supplies 727
732.900 - Supplies-MNT-Restr Glfts 727.90 100 100
Total 727.000 - Supplies 727 100 100 0
850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts
850.910 - WIFi Hot Spots - Restricted 3,000 3,000
Total 850.900 - Telocom-Restricted Gifts 3,000 3,000
Total 850.000 - Telecommunications 3,000 3,000 0
884.000 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884,921 - Youth Prog Rest Glfts Authors 2,000 2,000 0
Total 884.211 - Authors in Chelsea 2,000 2,000
Total 884.210 - Youth Speakers 2,000 2,000 0
884.400 - Music Focus
884.961 - Songfest - Restricted Gift 1,990 2,000 (10}
884,962 - Music in the Air - Restricted 990 1,000 (10)
Total884.400 - MusicFocus 2,980 3,000 (20}
884.500 - Artist In Residence
884.970 - Artist In Resdlence Restricted 1,000 1,000 0
Total 884.500 - Artist In Residence 1,000 1,000 0
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts MWest LW 1,500 1,500 o
584.916 - Aud Prg, Rst. Gifts Purple Rose 1,250 1,250 0
884.927 - Aduit Prog Rest Gifts SRP 752 750 2
Total 884.910 - Adult Programming Restricted 3,502 3,600 2
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11:53 AM Cpot o1
01/08/26 Chelsea District Library

Accrual Basls Donation and Restricted
January through December 2025

Jan -Dec25 Budget $ OverBudget
§84.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl 237 450 (213)
884.926 - Youth Prog Rest Gifts SRP 3,770 3,770 0
Total 884.920 - Youth Programming Restricted 4,007 4,220 (213)
884.990 - Technology Programs
884.992 - Techology Prog Res Gifis 50 50 0
Total 884.990 - Technology Programs 50 50 0
Total 884.000 - Programming 13,539 13,77¢ (231
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.240 - Staff Apprec - Restricted 502 750 (248)
Total 269.600 - Staff Training, In-Service 502 750 (248)
Total 969.000 - CE, Staff Development & Travel 502 750 (248)
982.000 - Collection Expense
982.910 - Adult Collection Restricted 250 250 0
982,920 - Youth Coilection Restricted 20 20 0
Total 982.000 - Collection Expense 270 270 0
Total Expense 17,411 17,890 " (479)
Net Ordinary Income 23,124 47,368 4,22?_
Net Income 52,124 47,368 4,756
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Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison
January through December 2025

Ordinary Income/Expense

Income

402.000 -
540.100 -
574.100 -
645,100 -

657.100
857.200

699.000

District Revenue
State Aid

Penal Fines
Copiers & Printers

402

- Non-Resident Fees 607.100

+ ILL Fees/Collection Agency Rec
665.000 -
665,100 -
669.000 -
670.000 -
671.000 -
674.000 -
675.000 -

Bank Interest 665,100
Investment Gains/Losses 666.100
Investment Value Change 665.500
Change CFofSEMI Invest 666.510
Misc Income & Refunds 606.000
Revenue Contribution & Donation
Private Grant Sources

- TRANSFER IN FROM OTHER FUND

Total Income

Gross Profit
Expense

701.000 -
727.000 -
731.000 -
732.000 -
758.000 -
801.000 -
802.000 -
803.000 -
850.000 -
880.000 -
884.000 -
885.000 -
920,000 -
960.000 -

8965.000
966.000

Personnel Svecs Control Acct 701
Supplies 727

Other Svc - Postage  727.700
Supplies-Maintenance 727.800
FUEL ~ DIESEL

Professional & Contractual Sves
Admin-Fees & Misc Costs 801.300
Maintenance Service Contracts
Telecommunications
Promotional Materials
Programming '

Volunteer

Utilities

Board & Director Expense

- Automation Services
* Insurance 801.200

867.000 -
969.000 -
970.000 -

Equipment
CE, Staff Development & Travel
Capital Expense 980.00

982.000 -
991.004 -
991.450 -
994.000 -
994.450 -

Collection Expense

Debt Principal - Leases GASB87
DEBT PRINCIPAL - GASB96 SBITA
Debt Interest - GASBB7

DEBT INTEREST - GASB96 SBITA

Total Expense
Net Grdinary Income

Net Income

Jan - Dec 25 Jan=-Dec 24

$ Change % Change

2,540,253.65 2,209,174.79 331,078.86 14.90%
95,693.40 72,289.85 23,403.55 32.38%
12,034.27 14,573.92 -2,539.858 -17.43%

4,873.97 4,870.76 3.21 0.07%
2,145.00 3,828.12 -1,683.12  -43.97%
540.00 730.00 -180.00  -26.03%
539.69 1,163.87 -623.88  -53.6%
104,268.40 78,107.15 26,181.25 33.48%
6,047.40 4,34492  1,702.48 38.18%
0.00 4,326.00 -4,326.00  -100.0%
8,742.78 16,79445 -8,051.67  -47.94%
69,5634.68 41,587.74 27,946.94 87.2%
0.00 232.05 -232.08  -100.0%

0.00 71,7686.13 -71,766.13  -100.0%

2,844 673.54 2,523,789.75 320,883.79 12.71%

2,8644673.564 2,523,789.75 320,883.79 12.71%

1,328,273.88 1,283,507.87 44,766.01 3.49%
14,089.17 11,662.39  2,526.78 21.85%

923.08 899.13 23.95 2.66%
2,328.94 1,909.45 410.49 21.97%
327.12 652.07 -324.95  -40.83%
60,667.85 85,633.94 -24,866.09  -20.07%
940.11 708.31 231.80 32.73%
153,862.69  125,961.42 27,891.27 22.14%
29,517.69 32,05656.51 -2,537.82 ~7.92%
79,694.66 78,672.01 1,022.65 1.3%
161,473.06  148,132.36  3,340.70 2.26%
3,044.61 2,492.49 552.12 22.15%
70,160.71 60,768.40  ©,401.31 16.47%
4,206.55 3,664.17 542.38 14.8%
46,890.26 44,507.85  2,382.41 5.35%
25,116.00 22,839.00  2,277.00 9.97%
36,885.49 18,254,558 18,630.94  102.06%
23,531.79 27,24429 -3,712.50 -13.63%
200,18466  228,960.04 -2877538  12.57%
23881318 19598621 4281697 T ZT.85%
7,650.00 7.434.00 216.00 2.91%
2,837.00 2,670.00 367.00 14.28%
498.00 714.00 -216.00  -30.25%
716.00 844.00 -128.00 -156.17%
2,482,722.50 2,385,874.46 06,848.04 4.08%
361,951.04 137,91529 22403575 162.44%
361,951.04  137,915.29 224,035.75  162.44%

Page 1 of 1
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DIRECTOR’S
REPORT







Library Director’s Report
Respectfully submitted for January 2026 board meeting

Staff Announcements

Staff Work Anniversaries

Administrative Assistant Chris Berggren, nine years on January 3
Technology Specialist Everett Mayes, four years on January 4
Youth/Teen Librarian Jessica Zubik, twelve years on January 13
Library Assistant Jennifer Thompson, four years on January 11

Congratulations one and all!

Director’s Role: A Refresher
The beginning of a new term for CDL board members provides us the opportunity for a
reminder on what it means to be a trustee of the Chelsea District Library.

It is my hope that we continue our relationship in an environment of open and
transparent communication, shared visions and values, and trust and mutual respect.
Since we are starting another board term, I thought it might be helpful to highlight my
role here at CDL and lines of authority.

As stated in CDL governing docs, the Director is responsible for library operations, and
the Board is charged with approving the annual budget, overseeing the work of the
director, and maintaining policies governing the library.

Role of Library Director
“The Library Director shall be responsible for the care of the building and

equipment; for the employment, development, and direction of the staff; for the
efficiency of the Library’s service to the community; for the annual preparation of
a budget proposal; for the operation of the Library under the financial conditions
set forth in the budget approved by the Board; and for submission to the Board
an annual report after the approval of the previous year’s audit, including the
financial statements; and for keeping trustees informed, in a manner and at times
specified by the Board, of activities and needs relevant to the responsibilities of
the Board” (Article VII, Section 2).

Per Policy #550 Financial Policies.

The Director is responsible for management of the library, within the budget set
by the Board. In particular, the Director shall hire the employees, arrange for
services, purchase equipment and supplies, including capital equipment, make
contractual agreements and make other financial commitments that fall within
the budget set by the Board. Any transaction in which an interest in real estate

and/or which would initiate, compromise or settle legal action, even if it is within
budget, would require Board action.

Here's to another spectacular year working together for the good of the CDL
community!

OverDrive Download Destination Annual Stats for 2025

The Library Network (TLN) reports that patrons checked out a total of 2,383,591 titles
through the TLN-provided OverDrive service in 2025). This represents a 13% increase
over 2024.



Martin Luther King, Jr Day of Service

Thanks to the board’s decision to close the building on Martin Luther King, Jr. Day
(January 19), staff will once again be out in the community with service projects. We will
plan, prep, and prepare meals at the Ronald McDonald House at UM Hospital on both
Sunday, January 18 and Monday, January 1g. Other staff will partake in projects
including Food Gatherers Lunches with Love.

Thank you for allowing staff this opportunity to give back to the community!

Strategic Plan 2024-28 Progress in December 2025
1.1 Provide a welcoming place for all
e Library Director starts Cuppa Conversations to enhance community connections
and give another avenue for patron feedback.
1.4 Get the word out about the great things happening at CDL
e Library Director shared library news at weekly Rotary meetings
o THead of Information Services shared Library News at Chelsea Area Chamber
Ambassadors Meeting
¢ In 2025 we were covered in multiple news publications including The Sun Times
News, Chelsea Update, Chelsea Guardian, and the Ann Arbor Observer. We
issued eleven press releases and had over 140 links on Chelsea Update with our
program graphics,
2.1 Plan for staff succession & cultivate future library leaders
e Head of Marketing & Outreach completed Library Journal’s Demonstrating the
Impact of Libraries 16-hour online class.
3.1 Prepare a strategy for the 2029 millage
e Head of Marketing & Outreach completed Library Journal’s Demonstrating the
Impact of Libraries 16-hour online class.

Out and About: Meetings/Activities Attended December 2025
¢ Chelsea Area Chamber Board meeting — December 18

Rotary meetings — December 2, 9 & 16

Chamber tree lighting ~ December 5

Culver’s anniversary party — December 8

Friends board meeting — December 9

Walk to School Wednesday — December 17

Chamber Gingerbread Houses — December 13




Chelsea District Library
Assistant Director’s Report
December 2025

Facility updates
e We had a few outstanding annual inspections this month as the year winds down:

o Johnson Controls was out to inspect the chilled water and boiler pumps
due to one of the couplings going bad. The system also needs more
neutralizer to reduce acid in the condensate. He will provide a quote for
repair and we will schedule this for January.

o  We had the annual plumbing inspection this month. There were five toilets
in need of new flush valves. They will be changed from automatic back to
manual flush as manual is less prone to issues and more cost effective. The
plumber also found that the backflow on the boiler water needed to be
updated. All of these repairs will be scheduled for early January.

o Kleinschmidt Roofing was scheduled to do the annual roof inspection but
due to the snow and ice, did not make it before the end of the month.
They will reschedule for January, weather permitting.

o A Production Building Services, our cleaning/janitorial contractor, cleaned
most of the office and public upholstered chairs this month.

o The elevator required a service visit due to a power outage.

Volunteers :
In December we had 217 book sale hours and 36 non-book sale hours, for a total of 253
hours. Our totals for 2025 were 1284.5 non-book sale hours and 2520 for the book sale.

HR- As December came to a close, we said goodbye to Scott at our annual holiday staff
meeting with a small party and some gifts that will help with his transition to warmer
climes- swim trunks, sunglasses, flip-flops, some fun hats and t-shirts. We will miss him!

Programs and meetings

| hosted our annual volunteer appreciation event this month and it was extra special due
to Daphne Hodder receiving the Friend of the Year award. Most of her family and many
of her friends were in attendance, and her remarks revealed how honored and moved
she was to receive this award after so many years of volunteering here at CDL. It was fun
to meet so many of her family and friends, and hear their stories. What a lovely way to

close out our volunteer services for 2025!
December is also the big push to finalize our financial year, with the 2025-26 carry overs
and budget adjustments going to the board for approval. By the time the holidays arrive,

| really appreciate the break from spreadsheets and computer screens!

Respectfully submitted, Linda Ballard, Assistant Director






Information Services Report: December 2025
Shannon Powers, Head of Information Services

December Highlights

This month the Library participated in many town events and activities, including various
Hometown Holidays activities (the Chamber of Commerce’s December series of events).
Inconjunction with Hometown Holidays, we offered annual favorites such as Teen and
Tween Gift Making and Nutcracker Ballet Storytime, and even revisited some older
programs like Sonic Sundays.

Spring programming planning is due in December, so while staff joined in the wintery
fesitivies, we were also planning for our major spring events such as Authors in Chelsea,
Midwest Literary Walk, and more.

December is also the end of our fiscal year, so significant time was devoted to end of
year purchasing and ensuring the |SD budget lines were all in order. With the closure of
Baker and Taylor, we fully transitioned ordering to Ingram and enrolled in their standing
order programs to replace B&T provided programs.

Two new {small) collections hit the shelves in December: the Teen Classics Collection
and the Decodables Collection. These Teen Classic Collection consists of classic texts
aimed at 9th and 10th grade students and resides in Teenspace. About a third of the
books are how on the shelf, and the other 2/3rds are inprocess awaiting new records in
our catalog. The Decodables Collection will eventually replace our Levelled Readers
collection as the school districts and homeschoolers move away from levelled reading
and focus instead on phonics based books {Decodable Books, as they are now called).
The Decodables Collection is currently shelved next to the Levelled Readers collection,
allowing parents to make use of both resources,

Meetings, Presentations, and Outreach

In December, | attended the Chamber Holiday party and helped staff the Chamber’s
Gingerbread Decorating Workshop.

I met with Eli Zemper from Curiouser Clay to discuss a community-wide art initiative she
is planning.

I met with a representative from Michigan Friends Center who is interested in partnering
on a spring presentation about the impact of Al on the environment.

Program Attendance

Date

Recorded
Name In-Person| Live Virtual Virtual Kits

Adult Program Attendance




Information Services Report: December 2025
Shannon Powers, Head of Information Services

12/3/2025 |Reading Glasses Book Club 7
121712025 |makerChelsea: Holiday crafts 21
12/9/2025 |Merry Makerspace 8
12/10/2025 |Books & Banter 10
12/11/2025 |Winter Wellness 23
12/13/2025 [Merry Makerspace: Adult Edition 9
12/14/2025 |Sonic Sundays: Kedron 25
Adult Program Totals 103
Early Literacy Program Attendance
12122025 [Babytime 25
12/4/2025 |Nutcracker Ballet Storytime session 1 28
12/4/2025 [Nutcracker Ballet Storytime session 2 60
12/9/2025 [Babytime 10
12/11/2025 | Toddlertime 25
121272025 |Preschool Storytime 9
12/16/2025 |Babytime 18
12/18/2025 | Toddlertime 18
12/19/2025 |Preschool Storytime 9
Early Literacy Programs Total 202
Youth Program Attendance
12/1/2025|.ego Club 20
12/2/2025{The Rookery Chess Club 14
Tween & Teen Homemade Gifts for the
12/6/2025 |Holidays 28
12/9/2025| The Rookery Chess Club 9

12/156/2025 | Youth Creativity Zine

12/18/2025|Read to Library Dogs

Youth Program Totals 79

Teen Program Attendance

12/11/2025 |Holiday Houses

12/12/2025 Merry Makerspace: Teen Edition

12/16/2025|Pizza & Paperbacks 3

Teen Program Tolals 17




Info_rmation Services Report: December 2025
Shannon Powers, Head of Information Services

Outreach Program Attendance

12/1/2025|CSC Walk (adult) 8
12/2/2025 |BLANK The Librarian (teen) 196
12/9/2025 |Storytime @ ECC (youth) 28
12/10/2025 |Storytime @ First Steps (youth) 10
12/11/2025Storytime @ ECC (youth) 1
12/11/2025 [Silver Maples Book Club (adult) 8
12/12/2025|SLC Storytime (adult) 5
12/16/2025 |Storytime @ ECC (youth) 35
12/18/2025|Pines Book Club (adult) 8
12/19/2025|Storytime @ Mudpies (vouth) 36
Outreach Program Totals 337

Mobee Visit Program Attendance
12/2/25|Pines 6
12/8/2025 |Culver's 4th Anniversary 8
12/8/25|CRC Dancey 4
12/22/25|Silver Maples 7
Mobee Totals . 25

Walk to School Wednesdays

12/3/2025|Walk to School Wednesdays 5
12/17/2025|Walk to School Wednesdays 13
WtSWTotals 18

Ingenuity Engine

One-One Appaintment Stats

Number of attendees at appointments & 94
tours
Number of Unique Users 65




Information Services Report: December 2025
Shannon Powers, Head of Information Services

Reference, Collections, Deliveries, and Other

Services December 25%
Reference Questions 1030
CDL Delivers & Deposit Book Deliveries 11

*The Chelsea District Library was closed on Wednesday, Dec. 24 and Dec. 25 for Christmas Eve and
Christmas Day. The Library was also closed Wednesday, Dec. 31 for New Year’s Eve.

Collections Usage

In November’s board report we reported that circulation of physical items had decreased. In December,
we discovered some discrepancies in reports being sent from CARL/ TLN to Library Q. TLN sent updated
and correct reports to Library 1Q, and I'm pleased to report that circulation of all materials, even
physical, has actually increased in the last twelve months compared to the previous year’s 12 month
period.

Total Circulation :

|
@80 Total Circulation Physical and Digital (Nov 2025 - Nov 2025) |

|
@ Tctal Circulation Physical and Digital (Nov 2024 - Nov 2024)

22,686

rember

==

21,201

] 5,000 10,000 15,000 20,000 25,000

Year Over Year, Physical and Digital



Information Services Report: December 2025
Shannon Powers, Head of Information Services

Yearly circulation :

(O~ Total Physical Circulation [2025) =0~ Total Physical Circulation (2024)

January March May July September November
1 1 1 i

21,000

18,000
15,000
12,000 l—’]
9,000
6,000
3,000

[¢]

Back To Top

Physical Circulation Year Over Year

Metric

Jan 2025 - Nov 20... Jan 2024 - Nov 20... Difference

Total Physical Circulation 190,847 180,795 ~ 6%




Information Services Report: December 2025
Shannon Powers, Head of Information Services

Digital Circulation

@ Total Digital Circulation (by Vendor) (2025) (Jill Total Digital Circulation [by Vendor] (2024)

T g o 1 . e R T MBS I

Feruary |
g,
March

April

——

6,000 7,000



Head of Marketing & Outreach Monthly Board Report
(December 1=31, 2025): Respectfully submitted by Virginia Krueger

Marketing & Outreach Overview:

December was a busy month receiving, proofreading, and preparing ali of the content for the
spring newsletter. Additionally, | started preparing for the promotion of Authors in Chelsea and
received all of the print promotional materials for Neighbors Read. Finally, | completed Library
Journal's Demonstrating the Impact of Libraries 16-hour online class.

The class was a good reminder of the power of storytelling and how people currently crave good
news. It reinforced the ideas that | presented to the board about library advocacy and how to be
a “Library Champion.” There were four modules:

1. Defining & Refining Your Library’s ldentity - This module included a review of our
mission statement, vision, and core values, which 1 am happy to report are true, relevant,
and strong.

2. Communicating Impact Through Data - The presenters provided valuable ideas about
how to make data more meaningful to audiences, which | will begin fo implement in
these board reports. In an effort to make the reported statistics more meaningful, they
will be reported in @ month-by-month charts as seen below. This will give a snapshot of
performance throughout the year without the need to refer back to previous reports, | will
also implement some of these ideas on social media and in our annual report.

3. Crafting Compelling Library Stories - This module covered how to transform raw data
into a compelling narrative. Stories create emotional connections, are memorable, and
communicate value. | learned about how to craft stories for different audiences - staff,
stakeholders, and the public and how to measure success.

4. Impact Through Collaborations - This module reinforced what | have learned in the
last year oversesing library outreach. Community partners who share the same
organizational values and mission offer opportunities through shared resources to mest
more people. These community partners also become advocates when faced with
challenges or working towards the next millage.

As we start a new year, and we are talking about how the community engages with the library,
please share that 2025 was a good year for the library with numerous positive statistics:

220,000 Physical ltems borrowed
70,000+ Digital ltems borrowed
126,000 Visitors

971 New Cardholders
119 Bookmobile Stops with 3,905 visitors

We are seeing modest growth across these categories relative to 2024 and the feedback we
received throughout the year at our signature programs was incredibly positive.



Qutreach Overview:

Mobee was out of service for most of December with mechanical door issues. We were able to
maintain our regular retirement community stops using staff vehicles and carrying crates of
books into the locations. Beginning in January, we will pitot weekly stops at two of our local
retirement communities.

We learned through ABOS that the senior population often responds better to weekly stops, as
it is easier for residents with memory loss issues to remember as part of their normal weekly
routine. Our stop partners were enthusiastic about this opportunity and Everett will lead the
effort staffing them. Librarian staff will continue with their once a month schedule. We will revisit
this at the end of January to evaluate its effectiveness and any need for change.

Technology Qutreach:

Everett helped ten patrons with technology needs in December. The issues ranged from email
account help, to print help, to assistance with smart phones. He receives positive reviews from
the patrons he assists and continues to be an asset to the library and this community.

eNews Metrics:

Our eNews performance was very steady throughout the year with an average open rate of 59%
and an increase of 441 subscribers. Katie does a fantastic job coordinating with the librarian
staff putting the content together and sending it out each week.

January 5 3,054 T 57% 18,933 10,783
February 4 3,988 59% 15,215 8,820
March 4 4,060 59% 15,366 8,552
April 4 4,092 60% 15,517 9,000
May 5 4,127 58% 19,471 11,114
June 4 4,161 59% 15,693 9,086
July 4 4,207 58% 15,768 8,830
August 5 4,249 59% 19,806 11,199
September 4 4,321 59% 15,964 9.182
October 5 4,348 59% 20,099 11,370
November 4 4,376 57% 16,140 8,779
December 4 4,395 59% 16,191




Social Media Metrics:

We saw steady growth of followers throughout 2025 on both Facebook and Instagram. The
engagement varied based on our active campaigns and whether or not we wetre running paid
advertising. Social media continues to be a platform where users engage with the library, asking
guestions, sharing programs, and more,

”rrlla not in

January 3,713 1,500 91,400 1,060 69 insights |
n/a not in ‘

February 3,720 1,100 40,600 1,071 37 insights
n/a not in

March 3,740 1,300 69,100 1,095 (51¢] insights
nfa not in

April 3,752 1,300 49,700 1,122 153 insights
n/a not in

May 3,770 865 23,000 1,128 33 insights

June 3,789 1,665 49,800 1,139 64 1,600

July 3,811 1,948 59,100 1,150 73 7,800

August 3,831 1,195 40,300 1,169 96 8,200

September 3,872 1,300 88,000 1,180 99 10,200

October 3,892 1,300 102,200 1,195 108 11,200

November 3,906 1,200 88,800 1,204 68 9,300

December 3,924 839 61,600 1,210 66 7,700

Google Advertising:
We continue to see increased web fraffic due to our Google Ad Grant. | met with our vendor,

Koios, to discuss current trends and reviewed the website to see if we needed to make any
SEO changes to improve performance. They reported that our website scored well in SEO.
They reported that Google Analytics changed how they counted conversions (clicks/spending
10+ seconds on the site) that has impacted performance for all clients over the last two months.
This problem has been addressed by Koios, but | will continue to monitor how we are
performing. In December, we spent $6,790.11 of available grant money with the highest
performing campaigns being cross network ads, Kanopy, digital media, and the catalog. Our
grant-paid advertising accounted for 9.9% of our website traffic.



Marketing Channel Response:
in an effort to ensure that our time and budget are allocated appropriately, | track to see how our
efforts in different marketing channels translate to program registrations. These numbers only
reflect programs that require registrations, not our drop-in events. Our print newsletter continues
to be the most referenced marketing channel people use to find out about CDL programs.

o

Other miscellaneous dufies:

Helped at annual Volunteer Appreciation Party
Met with patron about future displays
Helped serve holiday meal at Chelsea Senior Center

Staffed Culver's anniversary event with library card sign-ups and giveaways

January 37 31 22| 29 14 15| 54| 202
February 34 14 27 43 16 25 42 201
March 52 25 21 7 9 26 73 213
April 121 53 39 31 54 86 69 453
May 37 36 27 32 28 48 216
June 26 22 8 11 13 88
July 46 16 26 2 12 23 132
August 5 1 2 8
September 38 16 21 24 30 55 190
October 35 7 19 1 38 3 105
November 25 29 27 41 10 37 44 213
December 61 25 16 0 30 13 163




Circulation Supervisor’s Report
December 2025

® Circulation 19732 in December
® Patron Count- 9372 for December

¢ Circulation by township- for December:
o Dexter = 10% of total transactions
o Lima = 11% of transactions
o Lyndon =13% of transactions
o Sylvan = 18% of transactions
o Chelsea = 35% of transactions

® December Circulation: 84% were items from Chelsea and 16% were inter-loaned items.
Libby = 4504 Hoopla =1720 Kanopy =359

& Registrations for December - 51 new cards; 7323 total card holders
*Dexter = 928 cards; Lima = 785 cards; Lyndon = 998 cards

*Sylvan = 1396 cards; Chelsea = 2666 cards; Nonresident = 550 cards
e Self-Check Machine for December - 871 or 4% of total checkouts

December Notes:

| attended weekly management meetings.

| attended the monthly Board meeting.

| attended a meeting with staff on Mobee planning.

| worked my PIC shift each week,

| helped with WTSW one week.

Marissa graduated from Wayne State with her MILS with a specialtization in archival
administration.

| helped set up the staff holiday breakfast.

We received 153 tubs from TLN in December, with 8 being the daily average,

We processed 44 MelCat items for other libraries, and received 65 items for our patrons.
We had 1330 unique patrons use the library

Respectfully submitted,
Amy Zoran
Head of Circulation



! “ | 1] | m | |
Chelsea District Library
2025
| | | | | |
Average Daiiy Circulation Total Charges
MON |TUES| WED [THUR] FRI | SAT | SUN 2025 2024 | %Diff.

JAN 650.75) 6765| 5626/ 650.8) 596/ 489.5] 4205 24718 24363 1%
FEB - - 626 - 630 73625 6375 40025 . 4666 512.28F . 22499 22839 - 1%
MAR | 708|  639) 725| 652.25! 675.25| 6058 541.8| 26913 22769|  18%
APR 679.25 7714 < 0 6020 474 6975 61635 4415| | 24560 23516 . 4%
MAY | 51125 761.25] 647 291 6326 569.6) 35225 24224| 22736 7%
JUN . 6832 78025 . 60625 35825 67975 50075 513f . | 27215 . 25543 . T%
JUL | 7825 se12[ 784 .m__mm.i 618.75| 545.75| 554.5| 27623] 26349 5%
AUG . 74675 79625 . 68675580 5926 - 5632 . 4846| - . . .| 25883 . 24600 = 5%
SEP | 6148 6512 646, E 525 5985 5335 47 23867,  23450] 2%
OCT. 74235 6585 - - ‘6B4 .5478 6264 5225 44325 - . | 24969 23373 7%
Nov | 650, m_ 599. um_ mEm_ ﬁo.i 569. Nm‘ mwf; 489.2 mmju_ 6%

Self-service check outs %

2024 2025 per of Items | Total Libby hoopla Hanopy
Totals |Totals; Days Day |Charges Added| Hems 2025 2024 2025 | 2024 2025 | 2024
JAN 556] 1289 29 4] 5% 591| 70,960 4851  4438] 1470] 1246 292] 387
FEB -~ 2117 1187 26 468 5% - | 700 7O,778] © - | 4206 - 3917 1369 © 1169 293 300
MAR | 1483 1090 31 35 4% 709 70,480 4926] 4441 1569 1385 3111 343
APR -~ 1552 1313 29 45 - 8% . 650 70,758} . | 4701 3961 . 1425 1318 - 259 391
MAY | 609| 1285| 30 43| 5% 610, 70,515 4878,  4321| 1457| 1334 284 351
JUN . 1987 1665 29 57 6% | 488 70436 @ 4881 4000 1427 - 1288 324 233
JUL | 1839] 1560 30 52 6% 755 71,080 4904|  4354| 1518 1269 541| 216
AUG 1379 1280 . 29 44 B%| - | 492 71527 | 4801 © 4099 - 1574 = 1263 450 295
SEP | 1618 1087 29| 37| 5% 691 71,801 _ 4535|  3909| 1561] 1181 283 163
ocr- . 7re 817 3126 3% | 811 72045 . | 48555 3844 1657 1186 | © 305 260
NOV | 3@_ 874| 28, 31| 4% 377] 72,183 4318|  4220| 2026 1309| 340, 309

DEC -~ .. 873 . 874 .- .18 " A% ] 404 72630) 4504 - 4187 . 1720 1292 | . 359
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
January 15, 2026 Board Meeting

Board Officer and Committee Recommendations

Background:
The Governance Committee met to discuss officers and committee makeup for 2026. The
prospective officer lineup is:

Wendy Reinhardt — President
Aditi Fox — President-EFlect
Bob Swistock — Treasurer
Jan Carr — Secretary

Committee Recommendations as indicated on attached table.

Action:
The Chelsea District Library Board of Trustees approves the 2026 Slate of Officers and
the committee assignments,

Janice L. Carr, Board Secretary Date







Chelsea District Library
Board of Trustees
2026 Board Committees

Governance
Appendix #3
Approved: January 15, 2026
2.0 - O @ ® Qo
E5g 552 82| & 58
ECE SPE SE =E S
662 D39 Lo o) )
5] () o o o [ g&
TJ Helfferich Chair X
Bob Swistock Chair X
Claire Sandler X X
Patricia Garcia Chair X
Wendy Reinhardt X Chair
Aditi Fox X X X
Jan Carr X Chair

Janice L. Carr, Board Secretary Date













Discussion Item # 1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
January 15, 2026 Meeting

Governance Committee Description

Background:
The Governance Committee was renamed and given a new description in 2025, but upon review

by the committee, they believe the description is too lengthy and repetitive. The commiftee chair
met with Lori in early January to look at condensing the Governance Committee description.







Governance Committee — Chelsea District Library

The Governance Committee plays a vital role in maintaining the effectiveness and sustainability of the
library board. lts primary focus is to ensure the board remains strong, engaged and capable of
leading the library in alignment with its mission.

Key Responsibilities:
1. Board Development and Effectiveness

« Recruitment & Onboarding: Identifies, recruits, and screens potential trustees, with a focus

on maintaining the library’s mission, in consultation with Library Director. Oversees new
trustee orientation.

» Training & Education: In consultation with the D[rector and Board President, plans retreats,

training sessions, and ongoing education to enhance understanding of board roles and
responsibilifies.

» Performance Evaluation: Conducts biannual assessments of the full board.

« Nomination: Prepares a slate of officers and committee membership for the board's upcoming
term.

2. Bylaws and Governing Documents

 Review & Maintenance: Updates board bylaws and other key board documents, as needed to
ensure legal compliance and alignment with best practices, as needed.

3. Board Structure and Functioning

» Succession Planning: Ensures leadership continuity.

« Trustee Conduct: Oversees adherence to ethical standards, civility and eligibility. Addresses
internal board disputes and recommends solutions.

» Board-Staff Relationship: Evaluates board-staff dynamics, maintains clear lines of

communication between the Board and Executive Team, and ensures lines of authority are
upheld.

4. Strategic Planning and Future Leadership

» Leadership Pipeline: Identifies potential future leaders from within the board and broader
cormmunity, in consultation with the Library Director.

« Recruitment Strategy: Ensures outreach attracts candidates with needed skills and diverse
perspectives.

5 IQeIa_t_i_eﬂsl-’!m doon Al P 0] B o om e ]
- MY WU TUll Dudild

« Reporting: Acts under the authority of the full board, to which it reports findings and
recommendations. ,

Summary

The Governance Committee is essential to the board’s strength and continuity. By overseeing board
development, governance structures, and strategic planning, it ensures the board remains informed,
engaged, and equipped to lead the Ilbrary effectively.

Q






Board Standing Committees - PROPOSED CHANGES

Finance Committee

The Finance Committee works with the Library Director to develop a fiscally responsible budget that
takes into account changes in library staffing, programming, resources, services, and facility needs.
The Finance Committee regularly reviews financial reports, comparing budgeted to actual results with
the Director, as well as other issues related to the Library’s financial planning, including payroll
services, accounts payable, revenue and cash management, and audits.

Personnel Committee

The Personnel Committee prepares the annual evaluation of the Library Director and recommends to
the Board annual pay increases, leave allotments, and bonuses. This evaluation uses feedback from
all CDL staff and Board members.

Governance Committee Overview — Michigan District Library Board of Trustees

The Governance Committee plays a vital role in maintaining the effectiveness and sustainability of the
library board. Its primary focus is to ensure the board remains strong, engaged, and capable of
leading the library in alignment with its mission.

Policy Committee

The Policy Committee makes recommendations to the Board regarding all CDL policies. The
Committee may develop new policies on the advice of CDL staff, Board members, or legal counsel.
The Committee regularly reviews CDL policies to ensure they are kept up to date.

Community Qutreach Committee

The Corﬁmunity Outreach Committee works to ensure that CDL maintains and strengthens
collaborative and mutually beneficial relationships within the CDL service area. The Committee is
responsible for extending CDL's reach to the community and presenting a positive image for the
library.

Roles of Committee Chairs
« Facilitate, coordinate, and communicate with the committee
» Develop an agenda for each committee meeting

« Conduct meetings, whether online or in person

« Write committee reports for the Board Packet prior to each Board meeting

Duties and Responsibilities of Committee Members
» Attend committee meetings, whether online or in person
» Review all relevant materials prior to committee meetings
» Voice objective opinions on issues in an effort to reach consensus.

Support the efforts of the committee chair and carry out individual assignments made by the
chair







Discussion Item # 2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
January 15, 2026 Meeting

Policies 111 Ethics, 220 Borrowing Privileges for Chelsea School District Staff, and 240
Nonresident Fee

Background:
The Policy Committee has made its revision recommendations for three more policies: 111

Ethics, 220 Borrowing Privileges for Chelsea School District Staff, and 240 Nonresident Fee.
The three policies now go to the full Board,







Chelsea District Library
Policy & Procedures

Policy Section: 1. Governance
Board Approved Date: April 23, 2002
(Revised?) Reviewed: 05/2012, 02/2019, 09/2022

Subject: 111 Ethics

Background: The library wishes to codify the general ethical principles that guide the
work of the Chelsea District Library Board of Trustees.

Policy: The Library Board of Trustees is committed to upholding the highest standards of ethics,
integrity, and accountability. Trustees are expected to act in the best interests of the library and
the community it serves, avoiding conflicts of interest, maintaining confidentiality when required,
and ensuring transparency in decision-making. This policy provides guidance to support ethical
conduct and preserve public trust in the governance of the library.

Procedure:

Statement-for-Public-kibrary-Frustees:
Trustees shall observe ethical standards with absolute truth, integrity, and honor.
Trustees must abstain from discussing and voting on issues where personal
interests might be served or financial benefits gained for themselves, their
relatives, or friends.

e |tis incumbent upon trustees to disqualify themselves whenever the appearance of a
conflict of interest exists. A "Conflict of Interest Statement" shall be signed by each
trustee at the annual meeting in January.

e Trustees must distinguish clearly in their actions and statements between their personal
philosophies and attitudes and those of the institution, acknowledging and supporting
the formal position of the board, even if they personally disagree.

e Trustees must respect the confidential nature of library business, while being aware and
in compliance with applicable laws governing freedom of information.

e Trustees must be prepared to support to the fullest the efforts of librarians in resisting
censorship of library materials by groups or individuals.

e Trustees who accept library board responsibilities are expected to perform all the
functions of library trustees as set forth by the American Library Association and the
Michigan Library Association.



Anne Merkel September 20, 2022
Anne Merkel, Secretary Date




Chelsea District Library
Policy & Procedure

Policy Section: 2. Circulation
Board Approval Date: September 18, 2012

Committee Reviewed: June 2012
Revised: 10/17/2017

Subject: 220 Borrowing Privileges for Chelsea School District Staff

Background:
The library sfrives to foster and maintain an excellent relationship with the Chelsea School

District and its professional and administrative staff for the benefit of district families. The
purpose of this policy is to support classroom instruction.

Policy:

Teachers, administrative staff, and other professional staff in the Chelsea School District are
provided resident borrowing privileges, with the added feature that materials they borrow may
be kept for extended periods as detailed in the library card application Registratien-Ferm. These
borrowing privileges are granted to all professional and administrative staff of the Chelsea
School District, whether or not they reside in the area served by the Chelsea District Library.
These special privileges are not available to student teachers, to family and/or friends of a
cardholder, or to any non-cardholder.

Procedure:

School personnel wishing to take advantage of this privilege must have their library card
application form signed by an authorized representative of the Chelsea School District
verifying the position held by the applicant. This registration must be renewed annually.

The library reserves the right to revoke the special privileges granted a cardholder if the card is
not used by the cardholder consistent with this policy.
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E : iated With-this-Poliey:

Janice L. Carr, Board Secretary Date






Chelsea District Library
Policy & Procedure

Policy Section: 2. Circulation
Board Approval Date: November 18, 2003
Revised: 6/2009, 10/2015, 10/2017

Subject: 240 Nonresident Fee

Background:

Chelsea District Library (CDL) serves the residents of the City of Chelsea, the townships of Lyndon and
Sylvan, and the townships of Dexter and Lima not located within the Dexter Library District. CDL is
supported predominantly by local property tax revenues from residents of the Chelsea District Library
service area. Persons living outside of the district (nonresidents) who wish to borrow materials from the
library may be required to pay an annual or quarterly fee to obtain a library card.

Policy: Nonresident card fees are assessed to individuals who reside outside the library's service area
since they do not contribute to the local tax base that supports library operations. These fees help ensure
equitable access to library materials and services, while maintaining responsible stewardship of public
funds. The fee structure is reviewed periodically to assure that any fees assessed align with the true cost
of providing Library services.

Procedure:
1. A nonresident is any person who resides outside of the Chelsea District Library service area.

2. The annual fee is calculated according to Michigan library law and procedure. (site source)

3. The fee is charged on an annual or quarterly basis. It is available for no less than three months and no
more than twelve months.

4. Waiver of nonresident fees may be granted under certain circumstances. These include (but are not
limited to):

a) persons owning property within the district and living outside the district. In addition to picture ID
and proof of current address, proof of ownership must be shown and recorded on the registration
form

b) persons whose workplace is in the Chelsea District Library district, but who live outside the
Library district pursuant to-Policy #211:Borrower Registration

c) tFeachers, administrators, and professional staff of the Chelsea School District refer pursuant to
Giretlatien Ppolicy #220: Borrowing Privileges for Chelsea School District Staff

e) persons residing in the Dexter Township portion of Pinckney School District

f) students in the Chelsea School District living outside the service area

5. Any person who knowingly falsifies identification in applying for a library card is subject to revocation of
borrowing privileges.



Janice L. Carr Date
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MINUTES OF POLICY MEETING JANUARY 6, 2026

Present: Aditi Fox, Claire, Jan Carr

1. Following input from Lib Admin, these policies were reviewed for Discussion at the
Jan 15 Board meeting-

#111 Ethics Statement
#220 Borrowing cards
#240 Non-resident fees

2. These policies were discussed and edits made. Awaiting review by Lib Admin.
#211

3. The following policies have been reviewed by Finance and are awaiting review by
Lib Admin. They will be reviewed by Policy at their March meeting-

#510 and #566

Other business?

The committee has adjusted its monthly meeting dates to accommodate members
availability. Monthly meetings of the Policy committee will now take place on the first
Tuesday of each month at 9am in a study room TBD.

The February meeting is cancelled. Next meeting will be on March 3.







