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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, November 18, 2025—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Consent Agenda Approval
s Meeting Minutes
e Operational Checks
¢ Finance Reports
Agenda Review, Additions, and Approval

Director’s, Strategic Plan, and Friends Reports
Public Comment

Action [tems
Donations

Policies 421 & 540
Policy 321

Discussion Items

Budget Carryovers 2025 > 2026

2025 Budget Adjustments

2026 Calendar of Operations

2026 Board Mecting Calendar
Director’s Annual Evaluation

Capital Improvement Fund Commitment
Policies 530 & 545

Reports

Policy Committee

Finance Committee

Director Oversight Committee
Governance Committee
Community Outreach Committee

Communications

Adjournment




Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting
held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and “Public Input” at specific times
on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

e You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.
The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make
your presentation to the board.

o Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.”

o Individuals who are addressing the Board at a Board meeting must state their
name, where they live, and the name of the organization or group they are
representing, if that is the case. |

o Multiple speakers on the same topic are encouraged to designate a single
spokesperson to represent their group.

o In order to establish responsible limitations to ensure that all individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each
speaker, not to exceed three minutes. At the discretion of the President of the
Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish
to speak have been heard once.

e Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication. ‘




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, October 21, 2025 10:00 a.m.
Meeting Location: McKune Room

Trustees in Attendance: W. Reinhardt, P. Garcia, J. Carr, & A. Fox.

Trustees Absent: B. Swistock, TJ Helfferich, & open L Township position.

Staff: Director L. Coryell, Asst, Director L. Ballard ren, & A. Zoran.
Guests: Claire Sandler & Ryan Brown.

Welcome and Call to Order
W. Reinhardt called the meeting to order at 1

Consent Agenda
MOTION made by A. Fox, SECONDBED
the September minutes and financials:Di

pprove the Consent Agenda with

All Ayes: 4-0

_Fox to approve the agenda, as

All Ayes: 4-0

Director’s Report Update:

L. Coryell update:

e Last Friday at the All-Staff Meeting, the library staff received the salary survey
presentation. Those changes will go into effect in 2026 and have already been
approved with the 2026 Budget.

¢ Included the ALA award that CDL received for the Jim Abbott event in the Direct
Reports portion of the packet, which is a fantastic reflechon of the library and
Virginia's promotional work.



s Volunteer of the Year was selected and this year the award will be shared by
Glenn Clapp, who organizes the chess club, and Ryan Schop, who helps
discharge items weekly.

» The exhibit Working America comes down today and has been quite a success;
l-ori read some patron comments left about the exhibit.

s The search for a Head of Technology to replace Scott continues.

e Trunk or Treat begins tomorrow with Mobee.

o Circ had over 100 new library card sign ups during National Library Card Sign Up
Month.

e Music in the Air was on the chopping block for next summer, but will now go
ahead due to private donations made to continu popular program.

Friends Report Update:

o The Friends have redesigned their:
The library wish list has been shared:
They’re currently reviewing their byla

® @ = @

All Ayes 4-0

21 Use of Venues and Library Spaces and 540
Library Equipment

rsions, which didn’t make the board packet, and spoke,
as Chair of the Policy Committee, about the proposed changes to each policy.

J. Carr also noted that Policy 321 Art Policy has been recommended to be deleted, as it
no longer applies and has affectively been replaced by the library’s practice statement
on art. An Action Item to delete Policy 321 will appear next month.




Commitiee Reports

Policy Committee —
Finance Committee —
Director Oversight Committee — TJ Helfferich sent word through her fellow committee

mates that the Director Annual Review will be sent out shortly and needs to be returned
by November 3, so that the committee can meet before the November Board Meeting.

Governance Committee —

Community Outreach Committee —

Communications: None

Adjournment: :
MOTION made by A. Fox, SECON
10:29 a.m.

journ the meeting at

All Ayes, 4-0

Date
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4:04 P Chelsea Distrlct Library
11507/25 Monthly Check Reglster
Cctober 2025

Type Num Date Nama Memo Account Pald Amount Original Amoir,,.
Cheak 10/31/2025 Servige Charge 001.001 + CSB/Operatlens Ch... -7.80
Servies Charga 802.100 + Admin-Fecs Bank -7.60 7.80
TOTAL -7.60 7,60
Blll Prat -Gh.,. 29801 10/01/2025 A Production Cleaning Gom... 16473 - CLEANING, 09/15 - 09727125 001.091 - CSB/Qperations Ch... -1,750.00
Bill 18473 10/01/2025 CLEANING, 08115 - 09/27/26 803,806 - Janlorial -1,750.00 1,760.00
TOTAL -1,750.00 1,760.00
Blil Pmt -Ch... 22802 10/01/2025 ABSOPURE ACCT 9423998 - INV 89876711 001.0¢1 - CSB/Operatlons Ch... -62.38
Bill 89876711 10/042025 BOTTLED WATER 8/23/125 727.100 - Supplies - General ... -62.38 62.38
TOTAL 52,38 52.38
Bill Pmt -Ch,.. 29803 10/01/2025 Alerus Finangtal 2025 - Ently code nos, 400298/ 110320 - p...  001.001 - C5B/Operations Ch.., -5,727.79
Bilt 20250814 10/02/2026 09/14/26 - 08/27/26 - PAID 10/03/25 - PR ER ... 231.002 - Payroll Lia/401A Mic.., ~1,742,84 1,742.84
09/14/25 - 08/27/25 - PAID 10/03/25 - PR, EE... 702.300 - Par Svcs - Ratrmnt - .. -2,948.75 2,946.75
08/14/25 - 08/27/25 - PAID 10/03/25 - PR FLE,,. 710,500 - Peor Sves - Fringe B ... -1,038.20 1,038.20
TOTAL ) -5,727.79 5,727.79
Bill Pmt-Ch.., 29804 10/01/2025 Amazon Capltal Services Ing 001.001 + CSB/Operations. Ch.., -448.04
Bl 1Y14-84YX-4CME  09/25/2025 BLUETOOTH BARCODE SCAMNER 957,100 + Equipment Hardware -33,99 4398
Bill IVDR-1X4J-440J  09/25/2028 + Professional Collsction 982.760 * Professional Collactl... -47.65 47 856
Bill 1407-FV74VI6H  08/26/2025 - Non-Tradiflonal Ceifections 982.430 - Non-Traditional Coll... -19.85 19.86
Bill IN?7-KXHY-7T4V  09/26/2025 EXHIBIT MAPS 864,426 - Gensral Adult Progr... ~28.40 28,40
Bill 1PWR-RLFL-3C3G 08/26/2025 - Videagamas 2982.490 - Videogames -238.03 238.03
Bill AMDG-L1V3-DVY9  08/25/2025 - General Youth Programs 884.222 - Geaneral Youth Progr... -18.90 18.90
- Story Book Tralt 884.251 - Story Book Trait <4517 4517
+ Youth Print General $82.760 - Youth Print General -18.15 16.15
TOTAL ~449.04 449.04
Bill Pmt -Ch... 29805 1010172026 AMERICAN UNITED LIFE IN... GRDUP: G 00623836-0000-000 - OCT 10/01)... 001.001 » G5B/Operatlens Ch... -885.30
Bill 20250817 10/02/2025 QGCT 10/01/2025 -10/31/2025 710.200 - Per Svos-Fringe Fle... -885,50 885.30
TOTAL -B86.30 885,30
Blll Pmi -Ch... 292908 10/01/2025 Bakar & Taylor - Aute Yours... 00£.001 - CSB/Qperations Ch... 76,45
Bl 2038266530 08/25/2025 - Youth Print General 882.760 * Yauth Print General 83,168 63,16
Bilt 2038270783 0825/2025 + Youth Print General 882,760 - Youth Print Genaral -13.29 13.29
TOTAL -76.46 76.45
Bill Pmt Ch.., 29807 10/01/2025 Baker & Tayler - Juvenlle 001,061 - CSB/Operations Ch... -234.28
Biil 2039254138 09125/20125 - Youlth Print General 962,760 - Youth Print General -23.66 23.66
Bill 2038264289 09/25/2026 + Youth Print General 282,760 - Youth Print Genera! -210.62 210,62
TOTAL -234.26 234,28
BIIt Pmt -Ch... 23808 10/01/2025 Baker & Taylor - Program A... 2039272118 001.001 - CSB/Cperations Ch... -52.80
Bill 2039272118 09/25/2025 - Youth Reading Group 884,230 - Youth Reading Group 52,80 62.80
TOTAL -52.60 62,80
Bill Pmt-Ch... 29309 10/01/2025 Baker & Taylor - Unlahaled .. 2039255580 001.001 « CSB{Operatlons Ch.., 107,45
Bill 2038255580 09/26/2026 Youth Print General 982,760 - Youth Print Genaral -107.46 107.48
TOTAL -107.45 107.46
Bl Pmt Ch... 28810 10/61/2025 Ballard, Kerry BOOKKEEFING TO 10/03/28 001.001 - GSB/Operations Gh... -807.69
Bill 251003 10/02f2025 BOGKKEEPING TO 10/03/25 801.040  Bockkeaper -807.68 807.69
TOTAL -807.69 BO7.82
Bilt Pmt -Ch... 29811 10/01/2025 Ballard, Linda P, REIMBURSEMENT - MOVING DONATED FU... 001.001 - CSB/Opsrations Ch... -73.00
Bill 25-2359-LB 08/30/2026 PARKING AND GAS FOR DONATED FURNL.. 967.320 - Furniture and Fixtures -73.00 73.00
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404 PM ~Ghelsea District Library -
11067125 Monthly Check Register
Qctober 2025

Type Nuim Date Name Memo Account Pald Amount Original Amou.,.
TOTAL ~73.00 73.00
Bill Pmt -Ch.., 29812 10/0-1/2025 BOOKS IN COMMON BIC3902 - AUTHORS IN CHELSEA, 8Y MON... 001.001 - GEB/Operations Ch... «5,000,00
Bill BIC3802 09/25/2025 2026 - AIC, 5Y MONTGOMERY, ($8k +$1ke... 123.002 - Prepald Paymeants -5,000.00 £,000.00
TOTAL -5,000.,00 §,000,00
BIIl Pmt -Ch... 28813 10/01/2025 BOONE AND DARR INVOICE 6707 001.0H - CSB/Operations Ch... ~250,00
Bill 6707 10/0212025 MCKUNE LANDING BATHROOM FAUCET - 1... 803.010 + Malnt Svc Contingen... -250.00 250,00
TOTAL -250.00 260,00
BI Pmt -Ch... 29314 10/01/2025 Citfzens Insurance Co GENERAL LIABILITY - REM OF YEAR - BUS.., 001.001 - CSB/Operations Ch... -83.00
B ODH A509529 1010212025 ADDITIONAL PROPERTY AND LOSS PAYEE,,. 966,100 - General Liabflity Ins ... -83.00 83.00
TOTAL -B3.00 83,00
BIll Pmt -Ch... 29815 10/¢1/2025 COMFORT, STACEY REIMBURSEMENT - HEALTH ST[PEND 001.001 - CSBfOparations Ch.. -50.00
Bill 25-23671B 10/01/2025 JULY AND ALUG 960,620 - Staff In-Serviea & Ap... «60,00 50.00
TOTAL -50.00 50.00
Bill Pmt -Ch... 29815 10/01/2025 COQFER, AMY SONGFEST PHOTOGRAPHY 041,001 - CSEfOperations Ch... -300.00
alil 25-3752.5C 09/25/2025 2025 -TEEN SONGFEST PHOTOGRAPHY 884,264 - Tean Ganaral Progr... -300.00 300,00
TOTAL -300.00 300.00
Bill Pmt -Ch,.. 29817 19/01/2025 DeMea, Karla PRESENTER - 09/13/25 TODDLERTIME 001.001 - CSB/Operations Ch... -50.00
Bill 258774-J2 09/30/20G26 PRESENTER - 09718/26 TODDLERTIME 884.215 - Early Literacy -50.00 50.00
TOTAL -50.00 50.00
Biil Pmt -Ch... 29818 10/01/2025 Dollar Blll Printing DB-~105608-INV 001.001 + CSB/Operatlons Gh... 16,50
Bith DB-105608-INV 06/25{2025 NAMETAG 880,240 - Prined Hems /. Statlo... -16.50 16.50
TOTAL -16.50 16.50
BIll Pmt -Ch... 29819 10/01/2025 EVANS, CLAIRE VOID: ZOOM PRESENTATION ABOUT JAN... 001,001 - CSB/Operations Ch... 0.00
TOTAL 040 .00
Bl Pmt -Ch... 29820 . 10/01/2025 FUN EXPRESS INV 73855621201 ACCT 733724 001.001 - CSB/Operatlons Ch... -167.90
Blll 73855621201 09/25/2025 HALLOWEEN GUTREACH ACTIVITY BOOKS 880435 - Mobidls Promotions -167.90 167.90
TOTAL -167.90 167.90
Bill Pmt -Ch... 29821 10/01/2025 Great Lakes Ace Hardware INV 187881154 - ACCT 200379 001.004 - CSBfOperations Ch.., -13.20
Bill 18788/154 10/02/2025 BLUE TAPE 732.300 - Supplles-MNT-Gene... -13.29 13.29
TOTAL -13.29 13.29
Blll Pmt-Ch,., 29822 10/01/2025 [ngram Library Services 001,001 - CSB/Operations Gh... «2,388.10
Bill 90123081 10i01/2026 + Adult Print General 982,720 - Adult Print General -50.78 60.76
Bill 90123080 10/02/2025 + Adult Print General 982.720 - Aduit Print Genaral -17.58 17.68
Bilt 80123079 100202025 + Adult Print Genaral 982,720 - Adult Print General -18.11 18.11
Bilt 90123078 10/02/2025 + Adulk Print General 982.720 + Adult Print General -20.28 20.28
Bill 80123083 10/02/2025 - Adult Print General 982.720 - Adult Print General -15.96 16.06
Bil 80123085 10/02/2025 - Adult Largs Print 982.710 - Adult Large Print -31.67 .67
Bill 90123084 10/02/2025 - Adult Print General 882.720 - Adult Print General -14.16 14,16
Bill 90123082 10/02/2025 + Multiple Book Coples 982.740 - Multiple Book Copiss -34.61 34,61
Bill 20123085 10/02/2025 - Adult Print General 982.720 - Aduit Print General -18.66 18,86
Bil 80183167 10/02{2025 - Adult Print Ganeral 982,720 - Aduit Print General -53.81 53.81
Bill 20183164 10/02/2026 - Adult Print General 982,720 - Adult Print General «182.18 1682.18
aill 90183155 1070272025 - Adult Print Genaral 962,720 - Adult Print General 48,95 48.95
Bill 20183161 10/02/2025 - Adult Print General 982,720 + Adult Print General -31.43 3.4
Blll 90183159 10/02/2025 « Adult Print General 982,720 + Adult Print Genaral -36.84 36.84
Blll 90183164 10/0212025 + Adult Print General 962,720 + Adult Print General -18.18 16,19
Bill 90183158 10/02/2025 + Adult Print General 982.720 - Adult Print Genaral -30.82 30.82
Bilt 00183156 10/0212026 + Adult Print Genarat 982.720 - Adult Print Genaral -17.04 17.04
Bin 90183167 10/02/2025 + Adult Print Ganeraf 982.720 - Adult Print Genaral -9.25 9.26
Bl 90183166 10/0272026 + Adult Print Ganeral ©82.720 - Adult Print General -18.80 18.90
Bl 90183153 10/02/2025 - Multipla Book Copies 982,740 - Multiple Book Coples -AB8.75 16.75
il 20183163 10/02/2025 - Adult Print General 982.720 - Adult Prirt General -16.91 16.91
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404 PM Chelgea District Library

11107125 Monthly Check Register
Octobar 2025

Type Num Date Name - Memo Account Pald Amount Orlginal Amou...
Bill 90183160 10/02/2025 + Adult Print General 982.710 + Adult Large Print ~38,13 38,13
Bill 00183165 10/02/2025 - Adult Print Ganeral 982,710 + Adult Large Print -23.13 23.13
=11]] 20183162 10/02/2025 * Youth Print General 952,760 - Youth Print General 17,22 17.22
Bill 00228064 10/02/2025 + Adull Print Genaral £62.720 + Aduji Print General 280,62 280.52
Bl 90228069 10/02/2025 + Adult Print General 882.720 - Adult Print General -30.78 30,78
Bill 90228066 10/02/2025 » Muitiple Book Coples 882.740 + Multiple Bock Coples -17.04 17.04
Bill 90228065 10/02/2026 * Mabila GBI, - Adult ©82,721 - Moblla CDL - Adult -17.04 17.04
Bill 50228068 10/02/2626 + Adult Print General 982,720 - Adult Print Ganeral -19.44 19.44
Bill 290228070 10/02/2025 + Adult Large Print 982,710 - Adult Largs Print -60.00 50.00
Bill 80228071 10/02/2026 + Adult Print Genaral 982.720 + Adult Print General -15.12 16.12
BllI 0228067 10/02/2026 + Aduit Print Gensral 982,720 - Adult Print General -16.52 16.62
Bill 00239117 10/02/2028 - Adul{ Print General 982,720 - Adult Print Genera} -128.93 128.93
Bil! 20266509 10/02/2025 + Adult Print General 982,720 - Adult Print General -17.67 47,87
Bil} 00266511 100022026 + Adult Print General 982,720 + Adult Print General -53.80 53.80
Bill 00286508 10/02(2026 - Adult Print General 982,720 + Adult Print General «74,74 74,74
Biit 90266610 10/02/2026 - Adult Print Ganeral 982.720 + Adult Print Genaral -93.43 93.43
Bili 90266512 10/02/2025 * Youth Print General 962,760 - Youth Print General -14.92 14,82
hil 90266513 10/02/2025 + Youth Print General 982,760 - Youth Print General -16,90 16.00
Bill 90351246 10/02/2025 » Adult Print Generel 862,720  Adult Print General -20,53 20,63
Bill 90361252 10/02/2025 - Moblle COL - Adult 882,721 » Mobile CDL - Adult -19.23 19.23
Bill 90351251 10/02/2025 - Adult Print General ©82.720 - Adult Print General -14.14 14.14
Bill 90361247 10/02/2025 + Adult Print General 982.720 - Aduit Print General -17.83 17.83
Bill 90351248 10/02/2028 + Adult Print Genaral 982,720 - Adult Print General -16.52 16.62
Bill 90351249 10/02/2028 + Adult Print General 982.720 - Adult Print Generali ~14.17 1417
8ill 90361260 100242028 * Youth Print General 982,760 - Youth Print General -13.58 13.68
Bill 80537978 10/02/2025 + Adult Print General 982,720 - Adult Print General -34.62 34.62
Bill 20352148 10/02/2025 + Adult Print General 982,720 + Adult Print General -218.71 218.71
Bill 80382163 10/02/2026 - Adult Print General 982.720 + Aduill Print Ganaral -58.67 58.67
Bill 80382155 10/02/2026 - Adult Print General 982.720 - Adult Print Gensral -50.22 50.23
Bill 803821564 1010272026 - Adult Print General 862,720 - Adult Print Gansral -35.69 35.69
Bill 80382154 10/02/2026 - Adult Print General 982.720 - Adult Print General -20.28 20.26
Bill 50382148 10/02/2025 + Adult Print General 882.720 - Adult Print General 1811 18.11
BIlt 90282180 10/02/2025 + Adult Print Generai 882.720 + Adult Print General 38,82 38,92
Bil 90382152 10/02/2025 - Adult Print General : 982.720 + Adult Print Genera! -i9.72 19.72
Bill 90442755 10/02/2025 - Adult Print General 932.720 - Adult Print Genaral -50.72 80,72
Bill 90442754 10/02/2025 - Aduit Print Genaral 982,720 - Adult PrInt General -30.18 3018
Efll 90442751 10/02/2028 - Adult Print Generel 982,720 - Adult Print General -18.60 18.50
Bill 00442752 10/02/2025 + Adult Print General 982,720 - Adult Print Genaral -17.04 17.04
Bill 90442750 1010212025 » Adult Print General 982.720 + Adull Print Genaral -17.58 17.58
Bill 20442753 10/02/2026 + Adult Print Ganeral 982.720 - Aduit Print Genaral -17.04 17.04
TOTAL .2,388,10 2,388.10
BUI Pmt -Ch.., 29823 10/01/2025 Johnson Controls ACCT 1348743 - 1-136531697793 001.001 - CSBfOperations Ch... ~3,458.37
Bill 1136531697723 093012025 MCKUNE FURNACE BLOWER MOTOR 803.010 + Maint Sve Contingen... ~3,468,37 3,468.37
TOTAL -3,458.37 3,458.87
Bill Pmt-Ch... 29824 10/01/2025 Midwest Tape 001.001 - CSB/Gperatlons Ch... -1,834.70
Bilt 507653001 02/18/2026 SUMMER ADULT NF 982.470 - DVD Non-Fiction -44.98 44,98
Bili 5076865156 09/18/2026 SUMMER ADULT NF 882.470 - DVD Non-Fiction -67.46 §7.46
Bill 607714848 08/18/2026 SEPT FEATURE ADULT $82,460 - DVD Feature -176.44 176.44
Bill 507714880 08/18/2025 SUMMER ADULT NF 982.470 - DVD Non-Flation -48.73 4B.73
Biln 507686512 10/02/2026 AUGISEPT BOC 982,120 - Adult Books on Disc -87.98 §7.95
Bill 507714848 10/02/2025 PLAYAWAYS 982,140  Youth Books on Dise -752.07 752,07
Bill 507714891 10/02/12025 AUG/SEPT BOC 982,120 + Adult Books on Disc -39.99 39.99
Bill 607762759 10/02/2025 AUGISEPT BOG 982,120 - Adult Bocks on Disg -42.98 42,89
Bill 507752771 10/02/2025 AUG FEATURE DVDs 982,480 - DV} Feature «14,92 14.89
Bilt 807752757 10/02/2025 SEP FEATURE ADULT 982.460 - DVD Festure -326.37 325.37
Bill 807762758 10/02/2025 SUMMER ADULT NF 982.470 - DVD Non-Fictlon -18.74 1874
Bl 507780711 10/02{2025 AUGISERT BOG §B2.120 - Adult Books on Disc -215.86 216.96
TOTAL -1,834.70 1,834,70
BE1 Pt -Ch,.. 29825 10/01/2025 Plkk Services LLC ANNUAL FIRE ALARM MONITORING GONT... 001.001 » G5B/Operations Ch... -405.00
Bill 1301¢ 10/02/2025 ' 2025 - DEVICE/LABOR TO CHANGE ALARM ... 803,010 - Maint Sve Conlingen... ~405.00 405,00
TOTAL -405.00 405.00
BIll Pmt -Ch... 289826 10/0%/2026 Purple Rose Theatre Compa... PLAYBILL - FALL 25 - WORKING AMERICA ... 001.001 - CSB/Operatlons Ch... -750.00
Bilt 20250918 10/02/2025 2028 - Purple Rose Playbill, Fall 880,110 - Medla Buy «750,00 780.C0
TOTAL -760.00 750,00
Bl Pt -Ch... 208327 10/01/2025 R. P, Kleinschmidt Inc, INV §7246 - REPAIR SEAMS 001.00% - C5B/Qparations Ch... -2,780.00
Bl 67246 10/01/2025 REPAIR SEAMS GN FRONT FLAT ROOF 803.010 - Maint Sve Contingen... -2,780.00 2,780.,00
TOTAL -2,780.00 2,760.00
Bill Pmi.Ch,., 29828 10/01/2026 SANGOMA US ING INV Cl43043, AGCOUNT NUM LO-0000247807 001,001 : GSB/Operations Ch... -483.16
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404 PM . Chelsea District Library
11/07/25 Monthly Check Register
Qctober 2025

Type Num Date Name Memo Account Pald Amount COriginal Amour...
Bilt Cl43043 10/32/2025 08/26 - 9/2572025 - BEP - VOIP 850.120  Telephone 483,16 483.16
TOTAL : -483.16 43,46
BHl Pmt -Ch... 29829 10/01/2025 Serendiplty Books 001.001 - CSB/Operations Ch.., -150.21
Bill 138686 (9/36/2025 STORY BOOK TRAIL 834,251 - Story Book Trail -34.18 34.18
Bill 138581 00/30/2025 STORY BOOK TRAIL 884,251 - Story Beok Trall -116.03 118.03
TOTAL -150.21 15029
8ill Pmt -Ch.., 29830 10/01/2028 T-MOBILE 2025 - ACCT 975550022 - STATEMENT DAT.., 001.001 < GSB{Operatlons Ch.,, -433.34
gl 975650022-0821... 10022025 2025 - T-MOBILE WIFI HOTSPOTS - 08/21/2... 850.311i - WIiFi Hotspals «378.62 378,62
. 2025 - MOBEE CELL - 08/21/25 - 0912025 860.122 « Telecommunlcations,., -54.72 54.72
TOTAL -433.34 433.34
BlIl Pmit -Ch... 29831 10/04/2025 Unlgue Management Servic.., 2025 - 6142452 CLIENT # 1954 - 2025 AUG- ... 001.001 - CSB/Operatlons Ch... -98.45
Bill 6143530 10/02/2025 2025 AUG - COLLECTION FEES (PLAGEME... 801.090 - Collection Feas 08,45 98,45
TOTAL -96.45 05.45
BIl Pmt -Ch... 29832 10{01/2025 ‘Washienaw Couynty Treasurer CUSTOMER #5401, INV 20251661 - 07/25/256,., 001,001 - GSB{Operations Ch.., -6156.60
Bill 20251661 10/0272025 07/25/25 BOARD OF REVIEW, 8/25 CHARG...  402.300 - Dexter Township -101.47 101.47
07/25/25 BOARD OF REVIEW, 8/26 GHARG.., 402,600  L.yndon Township -67,08 67.06
07/25/25 BOARD OF REVIEW, 8/25 CHARG... 402.600 ' Sylvan Township -387.77 8rIv
0712525 BOARD OF REVIEW, 8/25 CHARG... 402.700 - City Taxes -59.30 69,30
TOTAL -616.60 616,60
BIEl Pmt -Ch... 29833 10/01/2025 World Book Inc ARI0G11553, AGCT M1372 001.001 - CSB/Operations Ch... -50.00
Bl ARIDD11553 10/02/2025 BOLT 4 TEAM STATS-FOOTBALL 6V SET 882.760 * Youth Print Ganeral -50.00 &0,00
TOTAL -50.00 50000
Blll Pmt -Ch... 29834 10/01/2025 Postmaster 20252026 - WINTER NEWSLETTER MAILING  001.001 - GSB/Operations Cit., ~1,300.00
Bilt 26-4148-VK 10/02/2025 20252026 - WINTER NEWSLETTER MAILING 880,230 - Mewslettar Postags -1,800.00 1,300.00
TOTAL -1,300.00 1,300.00
BHl Pmt Ch.,, 289835 10/01/2025 Postmaster BUSINESS PERMIT #23 401.001 - GSB/Operations Ch... =370.00°
Bill 26-4147-VK 10/02/2025 BUSINESS PERMIT #28 880,350 - Misc Postage -370,00 370.00
TOTAL -a70.00 a70.00
Bill Pt -Ch... 29836 10/08/2025 Mid-America Arts Alllance 2025 - FINAL PAYMENT - WORKING AMERL.. 001.001 - GSB/Operations Ch.., -4,500,00
Bilt BK-B0883 10/08/2025 2025 - FINAL PAYMENT - WORKING AMERL..  884.980 - Exhibiis - Restrictad -1,600.00 1,500.00
2025 - FINAL PAYMENT - WORKING AMERL.,  884.801 - Exhibils -3,000,00 3,000.00
TOTAL -4,500.00 4,500,00
BIll Prat -Ch,.. 29837 10/16/2025 Ingram Library Serviges 90521067 001,004 - CSB/Operations Ch... -331.45
=111 80521067 10/09/2025 + Adulf Print General 982.720 - Adult Print General ~331.46 371.09
TOTAL -331.45 371.08
Bl Pmt -Ch.., 29238 10/16/2025 A Produatlon Gleaning Com.,, 001,001 « CSB/Operations Ch... +3,150.00
aim 16503 10M4/2025 CLEANING, 09/28 - 1011125 803.505 - Janitorial -1,760.00 1,760.00
Bil 16483 10M4/2025 WINDOWS 10/06/25 803.505 « Janitarial «1,400.00 1,400.00
TOTAL -3,150.00 3,150.00
BHil Pmt -Ch.., 29839 10/16/2025 AT & T TELCO INV 734433980409 - 09/25/2025 - ACCT 74... 001.001 - CSB/Operations Ch.. -208.50
Blll 734435980400 -2... 10/06/2025 TELCO - LAND LINES - 08/26/2025 - 09/25/2...  850.120 - Telaphona ~208.50 208,50
TOTAL -208.50 208,50
Bilt Pt -Ch... 28340 10/16/2026 ABSOPURE 001.001 - GSB/Operatlons Ch... 1597
Bilj 31145718 101412025 BOTTLED WATER 12/11/24 - Invoice was mis... 727.100 + Supplies - General ... -5,99 5.99
Bill 30147735a 10M14/2025 BOTTLED WATER 01/19/25 « Involce was mis,.. 727,100 - Supplies - General ... +3.99 3.90
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Blif 31608547 10M4/2025 BOTTLED WATER 09M17/25 727,100 + Supplles - General .., «5,98 5,98
TOTAL -15.97 15.97
BIF Pmt -Ch... 29341 10{16/2025 Alerus Financlal 2025 - Entity code nos, 400298 /110320 - p... 001,001 - CSB/Operations Ch... -5,796,45
Bill 20250828 10/09/2025 09/28/26 - 10/11/25 - PAID 10/03/25 - PR ER ... 231.002 + Payroll Lia/01A Mic... -1,777.88 1,777.88
09/28/25 - 10/11/25 - PAID 10/03/25 - PR EE ... 702.300 - Per 8vcs - Retrmnt - ... -2,980.27 2,980.27
09/28/25 - 10/11/25 - PAID 10/03/2E - PR FLE... 710.500 - Per Sves -Fringa B ... -1,038.20 1,038.20
TOTAL -5,796.45 5,795.46
Blll Pmt -Ch... 28842 10M6/2025 Amazon Gapltal Services Ine  VOID: 001.001 - GSB/Operations Ch.., 0.00
TOTAL 0.00 0.60
BIll Pmt -Ch,., 29843 10/16/2025 ARBOR ASPECTS TREE CARE AND REMOVAL 001.001 - C5B/Operafions Gh... +2,120.00
Bill oo 101472026 REMOVE 3 TREES, TRIM 3 TREES, EXCAV... 803.010 - Malnt Sv¢ Contingen... -2,120.00 2,120.00
TOTAL -2,120.00 2,120.00
Blll Pmit -Ch.., 29844 10/16/2025 Baker & Taylor - Auto Yours... 2039263710 601,001 - GSB/Oparatlons Ch... -21.00
Bill 2038269710 10/08/2025 » Youth Print General 982,760 - Youth Print Genaral -21.00 21.00
TOTAL -21.00 21.00
Bll Pmt -Ch... 29848 1011612025 Baker & Taylor - Juvenlla 001.001 : CSB/Operatlons Ch.,, ~175.83
Bt 2039271182 10/00/2025 * Youth Print General 882,760 - Youth Frint General -34.95 34,05
Bill 2039273043 10/09/2026 + Youth Pylnt General 882,760 - Yeuth Print General «108,80 106.80
ail 2029280654 10/09/2026 + Youlh Print General 682.760 + Youlh Print General -34.08 34.08
TOTAL -175.83 176.83
Bill Pmt -Gh... 29346 10/6/2025 Baker & Taylor- Program A... 2039281858 001.001 - céBIOparatlons Ch... -38.38
Bill 2039281666 10/08/2025 - Adult Enhancement 982,810 - Aduit Enhancemant -38,38 38.38
TOTAL -38.38 38.38
Bl Pmt -Ch.., 29847 10/16/2025 Baker & Taylor - Unlabaled ... 001,001 - CSB/Operations Ch... -340.01
Bill 2039268492 10/09/2025 Youth Print General 982,750 + Youth Print Genaral -76.25 76,28
Bill 2029270628 10/092025 Youth Print General 982.760  Youth Print General -168,02 166.02
Bill 2039270716 10/09/2025 Youth Print General 982,760 - Youth Print General -34.62 34,62
Bill 2038278562 10/09/2025 Yauth Print General 982,760 - Youth Print General -38.80 38.80
Bill 2038279085 10/08/2023 Youth Print General 882,760 - Youth Prinf General «24,42 24.42
TOTAL -340.01 340.01
Bill Pmt-Ch.. 20848 10/16/2028 Ballard, Kerry BOQOKKEEPING TO 10/17i26 001,001 - CSB/Operatlans Ch... «807.69
Bil 251017 10/10/2026 BOOKKEEPING TO 101 7/25 801.040 - Bookkespar -BO7T 89 807.69
TOTAL -807.69 807.69
BIN Pmt -Ch... 29849 10/16/2025 Blue Gare Network of Michl... 2026 - GROUP 00277068 SUBGROUP 9002 ... 001.001 - CSB/Operatlons Ch... 491017
Bill 252800101678 101472025 OCT 10/01 - 30/2025 - MED INS 710.200 - Par Bvcs-Frings Fla... -4,910,17 491017
TOTAL 491017 491047
BNl Pmt -Ch.,, 29850 10/16/2025 BroDart Go. Library Supplles 001,001 - CSB/Operations Ch... -82.42
Biil 664506 10/09/2025 LABEL SHEETS * SHIPPING {$10.95) 728.300 - Suppiies-Mat| Froc ... -654.27 64,27
Bill 664827 10/14i2025 LABEL SHEETS + SHIPRING {$10.98) 728.300 + Suppiies-Matl Proc ... -18.15 18,15
TOTAL -82.42 82.42
BHI Pmt -Ch... 29851 10/16/2025 Chelsea Palni & Carpentry L... MCKUNE SIDE PORCHES REPAIR/FAINT 001.001 - GSB/Operatlens Ch.., -2,520,00
Bill 475-1 101472026 MCKUNE SIDE PORCHES REPAIR/PAINT §76.200 - Capital Maintsnancs -2,520.00 2,620.00
TOTAL -2,520.00 2,520,00
Bill Pimt -Gh... 29852 10/16/2025 Cintas Corporatlon-300 4245463495 ACCTH 14203324 001.001 + CSBIOperations Ch... -166.37
il 4246463495 10/1412025 RUGS 729,300 - Supplles-Gleaning R... ~143,79 143,79
CLEANING SUPPLIES/SOAP 728,200 - Supplies-Cleaning S... -22.58 22,68
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TOTAL 166,37 166.37
Bill Pmt -Ch... 29853 10{16/2025 Clty of Chelsea 001,001 - CSB/Operations Gh... -90.00
Bill 22204 1011472026 SEP TRASH 803.620 - Trash -50.00 50.00
Bill 22066 10/ 5/2025 JUN TRASH 803.620 - Trash -40.00 40.00
TOTAL -80.00 80.00
BIH Pmt -Ch... 29854 101612025 COMFORT, STACEY REIMBURSEMENT - TEEN PROGRAMS 001,001 - GSB/Operations Ch... 54,31
Bilk 25-3776-5C 10116/2025 MEIJER - REIMBURSEMENT - TEEN PROG.,.  B884.272 - Tesn General Progr... -52.31 62,31
TOTAL -52.31 52,31
Bill Pmt -Gh.., 29855 10/16/2025 Constellation NewEnergy-G... 2025 - INV 4425674 - ACGT BG-303066 - SE... 001.001 - CSB/Operations Ch... -858.77
Bill 4426674 10/15/2025 SEP - 0821 - GaM9/25 920.200 - McKune Gas 868,77 858,77
TOTAL -858.77 B58.77
Blll Pmt -Ch.., 29356 10/16/2025 Crimson Multimedia Dist. inc. 001.001 - CSB/Operations Ch... ~786,80
Bifl 23758 10M6/2026 VIDED GAMES FOR COLLECTION 9682.490 - Videogames -285.34 295,34
Bill 24202 10/16/2025 VIDEOQ GAMES FOR COLLECTION 482,490 - Vidaogames -386.14 386,14
Bl 24323 10/16/2025 VIDEO GAMES FOR COLLECTION 982,420 « Videogames -105,32 106,32
TOTAL -766.80 786.80
BHi Pmt -Ch,,, 29857 10/16/2025 Derco Inc, 2025 - INV 7708331 001.001 - CSE/Opoarations Ch.., -144.55
Bill 7708331 10/14/2025 PROCESSINGIREPAIR SUPPLIES 728,300 - Supplies-Matf Prog... 44,66 44,656
PROCESSING/REPAIR SUPPLIES {FLINT D... 728.400 : Supplles-Rapairs -100.00 100.00
TOTAL ~144.65 144,66
Bill Pmt -Ch... 29853 10/186/2025 lngram Library Sarvices 001.001 « CSB/Operations Ch... -2,041.04
Blll 90319240 10409/2025 - Adult Print General 962.720 - Adult Print General -30.18 30,18
Bill 90319238 10/69/2025 + Adult Prink General 982,720 - Adult.Print Ganaral -15.96 15.96
Bl 90319239 10/00/2028 + Aduit Prinl Genaral 982.720 + Adult Print General - «33,64 33.54
Bill 90319237 10/09/2026 + Adult Print Genaral 982.720 - Adult Print General -18.12 1812
Bill 90319236 10/09/2025 - Mobile CDL - Adult 982721 - Mobils CDL - Adult ~16.50 16.50
Bill 90319243 10/09/2025 + Adult Print General 982,720 - Adult Print General -16.71 16.71
BIll goatez4 104002025 . + Adult Ref, 982.730 - Adult Ref, -i7.21 17.21
Bill 90319242 10/09/2025 * Youth Print General, ©82,760 * Youth Print General «11,80 11.80
Bil 90480357 10/09/2025 + Adult Print General 982,720 + Adult Prird General -18,33 18.33
Bill 204803865 10/092028 + Adult Print General 882.720 + Adult Print Genstal -14.16 14,16
Blll 90480363 10/09/2025 « Adult Print General 982,720 - Adult Print General -31.74 .74
Bill 80480358 10/09/2025 » Adult Print General 982,720 - Adull Print General -13.83 13.83
BIll 90480364 10/09/2025 « Adult Print General 982.720 + Adult Print Genarat -17.03 17.03
Bhl 004680366 10/09/2025 - Adult Large Print 982,710 - Adult Large Print -23.47 23.47
Bill 90521066 10/08/2025 + Mohile CDL. - Aduit 982,721 - Moblle CDL - Adult -197.39 197.30
Bill 80621068 10/09/2025 + Adulk Print General 962,720 - Adult Print General -16.20 16.20
Bill 90555392 10/09/2026 - Adult Print Ganeral 982.720 - Adult Print General -141.08 141.06
Bill 90555391 10/08/2025 - Adult Print General 982.720 - Adult Print General 8346 9346
Bill 80555393 10/09/2025 - Adull Print General 982.720 - Adult Print Genaral -13.21 13.21
Bill 00582038 10/08/2025 - Multiple Book Copies 962.740 - Multipls Book Coples -57.06 57.06
Bill 90582045 10/08/2025 + Adull Larga Print 982.710 - Adult Large Print 59,13 59,13
Bill 90592944 10/09/2025 + Adult Print General 982.720 - Adutlt Print Genaral 16,86 15,96
Bill 90582938 10/09/2025 * Mobile CDL - Adult 982,721 - Mobile CDL - Adult -36.23 38,23
Bill 90582045 10/09/2025 « Adult Print General 982,720 - Adult Print General -18.33 18.33
Bill 90582957 10/09/2025 « Adult Prink General 982,720 - Adult Print General «41,83 11.83
Bill 90592943 10/08/2025 « Adult Print Ganeral 982,720 - Adult Prinl General «18,12 18,12
Bill 90582942 10/08£2025 + Adult Ref, 982,730 - Adult Ref. <2834 28.34
Bill 90582941 10/09£2025 « Mulliple Boak Coples 982.740 - Multiple Book Coples «21.80 24.80
Bill 90582940 10/09/2026 + Adult Print Genaral 982,720 + Adult Print General -26.58 26.58
Bill 00582947 10/09/2028 + Adult Print General 982.720 + Adult Print General -16.20 16.20
Bilt 00846331 10/09/2025 - Mobile COL. - Adult 982.721 - Mobile CDL - Adult -22.23 2223
BIlt 90646332 10/09/2025 - Adult Large Print 882.710 + Adult Large Print 22.23 2223
Bilt 90646336 10/09/2025 - Adult Print General 682,720 - Aduit Print General -19.95 19.95
BIlF 90648335 10/09/2028 + Adult Print General 982,720 - Aduit Print Genaral 1237 277
Bllt 90846328 10/09/2025 - Adult Print General 982,720 - Adult Print General -18.91 18.91
BilY 00646330 10/09/2025 + Adult Print General 982,720 - Adult Print General -16.02 16.02
Bilk 90646329 10H09/2025 + Adult Print General 982,720 + Adult Print General <2087 20.87
ain 90646337 10/09/2025 + Adult Print General 982,720 - Adult Print General -33.47 3347
Bill 00646334 10/09/2025 + Adult Print Generat 982,720 - Adult Print General -13.56 13.66
Bifl 80127114 10/Q9/2025 « Adult Print General 982.720 - Adult Print General -46.50 48.50
Bilt 80727118 10/09/2025 - Adult Print Genaral 982.720 - Adult Print Genaral -51.48 51.48
Bin 0727119 10/09/2025 - Adult Print General 982.720 - Adult Print Ganeral -52.83 6283
Bill o727 10/09/2025 - Adult Print Ganaral 9B82.720 - Adult Print Ganaral -i1.57 17.87
Bill ao727417 10/09/2025 - Adult Print Genaral 982.720 - Adult Print Ganeral -35.16 35.15
Blll 90727126 10/09/2025 - Adult Print General 982.720 - Adult Print Generat -14.56 14.65
Bill 90727124 10/09/2025 - Adult Large Print 982.710 - Adult Largs Print -fa.78 73.78
Bill 90727125 10/09/2025 + Adult Print General 982,720 - Aduit Prini General -16.66 15.66
Blll 90727116 10/09/2025 + Adult Print General 982.720 - Adult Prinl General 28,33 28.33
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Bill 90727422 10/08/2026 + Adult Print General 962.720 - Adult Print General -14.34 14,34
Bill 80727115 10/08/2025 - Adult Print General 982.720 + Adult Print General -17.58 17.58
Bill 80727123 10/08/2026 + Adult Print Genaral 982,720 - Adulk Print Genera! -22.84 22.64
Bill 80727120 10/08/2025 + Mebile CDL, - Adull 862.721 - NMobile CDL - Adult -38.27 38.27
Bil} 20759011 10/08/2025 + Adult Print General 882,720 - Adult Print Genarai -18.12 18,12
BIIY 80758010 10/09/2026 + Mobile CDL - Adllt 682.721 * Mabile CDL - Aduli ~16.20 16,20
Bitl 90769013 10/09/2026 - Adut Print General 982.720 + Adult Print General -14,17 1417
Bill 00768012 10/09/2025 » Adult Print Generel 982,720 - Adult Print General -17.58 17.58
Bf!l 90785024 1010972025 + Adult Print Genaral 982,720 - Adult Print General -51.39 51,39
il 90765026 1040972025 + Aduit Print General 082,720 « Adult Print General -36.24 36.24
Bill Q0786027 10/09/2026 « Aduit Print Ganeral 982,720 + Adult Print General -72.47 7247
Bill 90785029 10/09/2028 - Aduit Print General 982.720 + Adult Print General -13,83 13.83
Bill 90785028 10/09/2028 - Adult Print General 982.720 - Adult Print General 30,33 30.33
Bill 90785025 10/09/2025 + Adul Print Gensral 962.720 - Adult Print General -22.84 2284
Bil 90785023 10/09/2026 + Adult Print General 682,720 - Adult Print Genaral -17.82 17.62
TOTAL -2,047,08 2,047.05
BIll Pt -Ch.,. 29859 10/16/2025 KANOPY INC KANOPY BORROWS - SEP 2025 001.001 - CSB/Operations Ch.., -295.80
Bili 470389-FPU 100912025 2026 « KANOPY VIDEQ PLAYS - SEP 982,410 + Elactronic Products/... -295.80 295,80
TOTAL -285.80 295,80
Bl Pmt -Ch... 298460 10/16/2026 KeyBank AC Ending ....31T95 09110 - 10/09/26 DU.., 001.001 - CS&B/Operatlons Ch.., -3,122.58
Bl 20251108 10/16/2025 SUBWAY - MEALS, PICKING UP DONATED ... 727.10C - Supplies - Ganera! ... -7.39 T.41
UHAUL - PICK UP DONATED FURNITURE 867.320 - Furniture and Fixtures -i03.47 103.62
CHELSEA WELLNESS - SEP HEALTH STIPE... 969.620 - Slaff In-Service & Ap... A74.77 175,00
PLAYBOCK BUILDER - HR SOFTWARE 967.200 + Equipment Soflware -168.77 170.00
STICKER MULE - STICKERS FOR TRUNK C... 880.436 - Mobile Premotions -199.73 200,00
MIKES - HELPER REVIEW 966,820 - Staff In-Service & Ap... -39.09 39,44
CRADLEPQINT/ERIGGSON - MODEM LICEN,,, 803,390 + Compulars -2i2.712 213,00
LIBRARY JOURNAL » DEMONSTRATING TH... 969.610 + Workshops -238,68 239.00
SIGNS IN 1 DAY - PCRCH BANNER 880.435 - CDL Songfast -194.74 195.00
4 ALL PROMOS - STRESS BALL PROMO IT... 8680.441 - Genaral Service/Res... -301.41 501.84
DTW - CONF MEALS $69.143 - Other Staff Travel 16,28 16.31
SERENDIPITY - LCSUM AQULT WINNER $5.. £80.441 - Goneral Servico/Res... -74.90 76.00
BAMBLU LABS - 3D PRINTING 884,602 + Technolegy Program... -108.79 108,83
FAT BRAIN TOYS - GENERAL YOUTH SUPP... 884.222 - General Youth Progr.., ~107,76 107.89
POLLYS - YOUTH SNACKS, 8/23, 9/24, 101 884.222 - General Youth Progr... -47.23 47.29
COTTAGE INN - TEEN REFRESHMENTS BB4.276 - Teen Evant Supplies -91.10 91,22
GARDEN MILL - TEEN PROGRAMS 884,272 - Tean Gonaral Progr... -26.33 25,36
ZOU Z0U'S «- TEEN ADVISORY BOARD 884,265 - ¥5G Recognition -31.16 31,20
POLLYS - GIFT CERTIFICATE {TO WHO) {$... 884.265 - YSG Recogniticn -29.96 30.00
POLLYS - REFRESHMENTS ($30 + $18.66 =... 884.272 - Teen General Pregr... -18.64 18.66
GARDEN MILI. - TEEN PRCGRAMS 884,272 - Taen Ganeral Progr.., -25.33 25,36
885 ACTIVEWEAR - T-SHIRTS 884,272 - Tean Genera! Progy... “78,71 76,81
ROBOTSHOP INC -was 884.802, changed ... 882.430 - Non-Traditional Call... -15.35 1837
THOMPSONS - KRUEGER & CORYELL, AN...  969.620 - Staff In-Service & Ap... -40.12 40,47
MIKES - RAKESTRAW, J PECKA, ANNAL RE... 968,620 - Staff In-Service & Ap... -49.93 50,00
MAIN 8T PROVISIONS - KRUEGER, BANDA .., 968,620 - Staff In-Service & Ap... 49,53 50,00
LOS TRES AMIGOS - INTERVIEW STRATES... 958.620 - Staff In-Service & Ap... -43.41 43.47
COMMON GRILL - BOARD CHANGE DISC -... 989.520 - Staff In-Service & Ap... -103.72 103.86
SMOKEHQUSE 52 - TECH HEAD INTERVIE,.. 968,620 - Siafl In-Service & Ap... -98.66 98.79
CHAMBER BREAKFAST « CORYELL, POWE... 860.200 - Divector Expense -29,95 30.00
CLEARY'S - MKTG & COMMUNICATIONS M... 960.620 - Staff In-Servica & Ap... -77.48 77.56
CLEARY'S - SONGFEST TEEN BATTLE QF ... 884,981 - Songfest - Restricta... -98.87 100.00
YOU.COM -« Al SUBSCRIPTION, changed10/... 867,110 Tach Research ~79.76 180.00
ZOOM - 9724 - 10/23/26, VIDEQ SOFTWARE ... 967.200 - Equipment Soflware -39.45 39.50
TOTAL -3,122.58 3,126,73
Bill Pmt-Ch,., 29861 10/16/2026 KNIGHT TECHNOLOGY GR... 2025 - OCT - DATTO CLOUD BACKUP - DI, 001,001 - C8B/Operations Ch.., -1,100.00
BIll 27233 10/09/2025 OCT - DATTO CLOUD BACKUP - DISASTER... 803.380 - Computers -1,100.00 1,100,00
TOTAL -1,100.00 1,100.00
Bill Pmt -Ch,., 29862 10/16/2025 Matt Talkot Deslgn and lllus... LOGO/PROMO DESIGN GDL SONGFEST -... 001.001 - CSB/Operations Ch... «1,200.00
Bill 25-4452VK 10/14{2025 WORKING AMERICA 880.521 - Graphic Design Serv... -600.00 600.00
CDL SONG FEST 880,621 - Graphic Design Serv... -60C¢.00 800,00
TOTAL -1,200.00 1,200.00
Bill Pmt -Ch... 29863 10/16/2025 Michlgan Munlclpal League-.. 2026 3RD QUARTER - DUE 10/25/2025 601.001 - C5BfGperations Ch... 12,14
Bl 256203 10/0972025 2025 3RD QUARTER - UNEMPLOYMENT IN... 710.300 - Per Sves-Fringe-Un... -12,14 12,14
TOTAL -12.14 12.14
BIll Prot -Ch... 29864 10/16/2028 Midwest Tape 001.001 - CSB/Operatlons Ch,.. -430.32
Bil§ 507780710 10/18/2025 SUMMER ADULT NF 982.470 - DVD Non-Fiction 44,23 4423
Bill 507818854 10/18/2025 QCT FEATURE ADULT DVDs 982,460 - DVD Feature -367.36 367.35
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Bill 507818864 1011612025 SEP FEATURE ADULT OvDs 982,460 - DVD Feature -18.74 18.74
TOTAL ~430,32 430,32
Bl Pmt -Ch,.. 29365 10/16/2025 Midwest Tape - Hoopla H07821907 001.001 - CSB/Operations Ch... -3,574.15
Bill 507821907 10/08/2025 - Eledtronic Products/Subs 882,410 - Elscironic Products/... -3,671.16 3,671.15
TOTAL -3,571.15 3,571.15
Bl Pt -Ch,.. 23866 1011612025 Print-tech Inc. 280153 - SONG FEST POSTERS 001.001 - CSB/Operatlons. Ch... 204,10
Bl 280153 10/09/2025 SONG FEST POSTERS 880,435 - CDL Songfest -204,10 204,10
TOTAL -204,10 204,10
Elil Pmt -Ch... 23867 f0/16/2025 PROMOTIONS NOW 714761 ACGTH#419028 001,001 - CSB/Operations Ch... ~185.89
Bill 741761 10/06/2025 CDL BRANDED GUITAR BOTTLE OFENERS... 880,435 : GDL Songfest «185,8% 185,89
TOTAL -185.89 185.89
BIll Pt -Ch... 20858 . 10116/2025 Proguest LLG 70610941 - ANCESTRY SUBSCRIPTION 001.001 - CSB/Operations Ch... «1,676.14
Bilf 70910941 10/05/2026 Ancesiry Library 10/01/25 to 09/30/2026 982.410 - Electronic Productsf... -1,676.11 1,676.11
TOTAL -1,676.11 1,676.11
Bill Pm¢ -Ch.,, 29869 10/16/2025 Serendiplfy Books Youth Program Artists in Chelsea Books 001.001 - CSB/Operations Ch... -172.83
Bill 139071 10142025 2026 PREPAID - AIC SCHOOL BOGKS COV... 123.002 - Propaid Payments -772.93 772.93
TOTAL -172.93 172,93
Bill Pmt -Ch.., 29870 10116/2025 Underground Prinfing 1082455 001.801 - CSBE/Operations Ch... -1,150,50
Bill 1092455, 25-415.., 10/082025 CDL SONGFEST T-SHIRTS 880.435 - CDL Songfast -1,150.50 1,160.50
TOTAL -1,150.50 1,150.50
Bllf Pt -Gh... 29871 10{18/2025 Unlque Management Servic.. 2025 - 6144664 CLIENT # 1954 - 2025 SEP-... 001.001 - GSB{Operations Ch... -88.45
Bl 6144684 19/09/2025 2025 SEP - COLLECTION FEES (PLACEME... B01.090 : Collection Faes 98,45 98,45
TOTAL -98.45 g98.45
Bill Pmt -Ch.., 29872 10M6/2028 Verlzon Wireless INV 6124657873 - ACGCT 442098695-00001 ... 001.001 - CSB/Operations Ch... -686.53
Bill 6124657873 10/09/2025 HOT SPOTS - 08/268 - 09/28/25 (09/28 - 10/2.., 850.311 - WIiF| Hotspots 556,26 566,26
IT CELL. PHONE - 08/29 - 09/28/25 (09/29 - 1... 850.121 - IT Cell Phone -51.06 51.06
MOBEE WIF| + HOTSPOT 08/29 - 09/28/26 (... 850.310 - Internet -80.22 80.22
TOTAL -£86.53 686.63
BHl Pmt -Ch.., 29873 10/16/2025 Amazon Capltal Services Inc 004.001 - CSB/Operations Ch... 075,91
Bill 1TON-GXLV-79PN  10/03/2026 - Non-Traditjonal Collactions 982.430 - Non-Tradltional Call.. 97.54 97.54
Bill TXMV-HICV-37LK  10/03/2025 TEEN GENERAL PROGRAMS 864.272 - Tean Ganeral Progr... -30.61 62.12
. VIDEOGAMES 982,490 - Videogames -33.67 69,00
Bill 1PPX-GHAB-43KF  10/09/2025 MINI COFFING 884.272 - Tean General Pragr... 22.08 22.08
Bill 1KGO-WLNI-4NTV  10/09/2025 ROCKS 884,222 - Ganarat Youth Progr... 4472 4472
Rill 1NJP-VAKH-COWA  10/09/2025 MARKETING SUPPLIES 880.320 - Misc Marketing Sup... B4.76 654,75
Bill 1NYS-GWWN-34... 10/13/2025 + Adult Print General 982,720 - Adult Print Genaral -14.40 14.40
Bill 19PW-DQ33-FR4L 10/13/2025 + Non-Traditional Colleclions - GAMES 982,430 - Non-Traditional Coll... -271.29 271.29
Bill 19PN-V4FM-DGDY  10M3/2025 + Adult Caollestion Rastricted 982,910 - Adult Callection Res... -266.52 256,52
Blll IXOWLJHXT-MM..,  10/43/2026 + General Aduk Programs B84,126 - General Adult Progr... “31.02 31.02
Bilt ITRV-HOMY-4H... 10/15/2028 + General Teen Programa 884,272 - Teen General Progr... -109.31 108,31
TOTAL -975.91 1,043.35
Biill Pmt -Ch... 20874 10/16/2028 Midwest Tape 001.001 - C5B/Operations Ch... ~409.33
Bill 507653900 1018/2025 SEP FEATURE ADULT 982480 - DVD Featurs -81.72 Bi.T2
Bl 507686514 10/16/2025 SEP FEATURE ADULT 982460 - DVD Featura -327.61 327.61
TOTAL -409.33 409.33
BIH Pmt -Ch... 29875 10/16/2025 AT & T TELCO VOID: INV 734433980410 - 10/25/2025 - ACG.. 001.001 - GSB/Oparations Gh... B.00
TOTAL 0,00 0,00
Bllt Pmt-Ch... 20876 10/16/2025 AT & T TELCO VOID: INV 734433980409 - 10/25/2025 - AC... 001.001 - CSB/Oparations Gh... 0.00
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£04 PM Chelsea District Library
11107125 Monthly Check Register
October 2028

Type Num Date Name Memo Account Pald Amount Criginal Amou...
TOTAL 0.00 0.0G
Bl Pmt -Ch... 29877 10/16/2025 AT & T TELCO WVOID; INV 734435980409 - 10/25/2025 - AC... 001,001 » GSB/Opoeratlons Gh... 6.00
TOTAL 0.00 0.00
BAIE Pt -Ch... 29878 10/16/20256 MAYES, EVERETT 2025 - REIMBURSEMENT ABOS CONFERE.. 001.001 - CSB/Operations Gh... -98.47
Bill 20251010 10/16/2025 2025 - REIMBURSEMENT ABDS CONFERE... 988,143 + Cther Staff Travel -98.47 98.47
TOTAL -98.47 96,47
Bitl Prot -Ch... 29879 10/48/2025 Krueger, Virginia REIMBURSEMENT ABOS CONFERENGE 001.001  CSB/Oparations Ch... 142,93
Bifl 20251010 10/16/2025 REIMBURSEMENT AB(QS CONFERENCE £69.143 - Other Staff Travel -142.93 142,93
TOTAL -142.83 142.93
Bill Pmt -Ch... 29880 10/30/2025 A Production Cleaning Com... 16257 001.001 - C8B/Operations Ch.., ~1,750.00
Bilt 16527 10/30/2025 CLEANING 10M12 - 10/26/2025 803.605 + Janitorial -1,760.00 4,750.00
TOTAL -1,750.00 1,750.00
Bill Pmt -Ch... 29381 10/30/2025 AT & T Mobility ACCT 287206251198X - INV 10142025 - [38.., 001,601 - G5B/Oparations Gh... -217.46
Bill x10142025 10129/2025 2025 - PUBLIC WIFI HOT SPOTS 10/07 - 411...  B50.311 + WiFi Hotspots -217.48 217.46
TOTAL -217.46 217,48
Bill Pmt -Ch,.. 29882 10/30/2025 ABSOPURE ACGCT 9423998 - INV 39903038 001.001 - CS5B/Operatlons Ch,.. -52.40
Biti 89803038 10/3012025 BOTTLED WATER 09/17/25 727,100 - Supplies - Generaf ... 52,40 52.40
TOTAL -52.40 52.40
Bill Pt ~Ch... 29883 10i30/2025 Alarus Finanelal 2025 - Entlty code nes. 400298/ 110320 -p... 001601 - GSB/Operatlons $h... -5,796.91
Bill 20251012 1012912025 10/12/25 - 10/25/25 - PAID 10/31/25 - PR ER ... 231.002 - Payroll Liaf401A Mic... -1,778.44 1,776.44
10/12/25 - 10/25/25 - PAID 10/31/26 - PR EE... 702.300 - Per Sves - Ratrmnt - .., -2,980.27 2,980.27
10112125 « 10/25/25 - PAID 10431/26 - PR FLE... 710.500 - Per Sves - Fringe B ... -1,038.20 4,038,20
TOTAL -5,796.91 5,796.91
Bill Pmt -Gh... 29884 10/30/20258 Amazon Capltal Services Ing 001.001 - C5B/Operatlons Ch... 503,08
Bill AHXK-TTHK-7W...  10/28/2025 - Technclogy Programs - Supplies 884.602 - Technelogy Program... -48.99 48,99
+ Holiday Programs $84.223 - Holiday Programs -83.63 83,623
BEI 144T-WWOJ-TPVQ 107292026 + Supplies-Matl Proc Othr 727.330 728,300 - Supplies-Mat] Proc .., -31,38 31.38
Bill 1WIC-VDUV-RN... 10/28/2025 + General Adult Programs 884.126 - General Adult Progr... -18.09 18,08
Biil 1FJ1-GX3F-RKAL  16/2002025 HOMI GORDS - REF DESK 2 867,120 - Computers -21.82 21,62
Bilt 13D4-G1DV-Q4LJ  10/30/2025 DISINFECTING WIPES 727,100 - Supplies - Gereral ... «21.44 21.44
SUPPLIES - MOBEE 732,400 - Moblle CDL 277.95 277.95
TOTAL -503.08 503.08
Bill Pmt -Ch.. 28885 16/30/2025 AMERICAN UNITED LIFE IN.., GROUP: G 00623836-0000-000 - NOV 11{04/... 001,001 - C8B/Operations Ch... -B86,69
Bl 20251101 1013012026 NOV 11/01/2025 -11/30/202 710.200 « Per Sves-Fringe Fle... -888,69 886.69
TOTAL -886.69 898.69
BIll Pmt -Ch.., 29886 10/30/2025 Ballard, Kerry BOOKKEEPING TO 10/31/25 001,901 - CSB/Operations Ch... -907.69
Bill 251031, 2651023 10/20/2026 BOOKKEEPING TO 10/31/25 801.040 - Bookkesper -807,69 807.68
TAKE DOWN AND SHIP WORKING AMERICA  884.801 - Exhibits -100.00 100,00
TOTAL -907.69 007,69
BHI Pmt -Ch... 29887 10/30/2026 Chelsea High School Yearb... 2024/2025 YEARBOOK 001.001 » GBB/Operations Ch... -84.80
Bill 25-3779-CS 10/28/2025 20242025 YEARBOOK 982,540 + Lacal History Pressr.,. -84,80 84.80
TOTAL -84.80 84.80
Bl Pint-Ch.. 29888 10i30/2025 Gty of Chelsea-Elect & Water SEF - 08/28/25 - 09/30/2025 - UTILITIES: EL... 001,001 - CSB/QOgeratlons Ch... 7,400,890
Bill 25.2369 10/2912025 2025 -WATER - SEP - 08/20/25 - 09/30/2025 920,110 * City of Chelsea Water -78.99 78,99
2025 - SEWER - SEP - 08/29/25 - 09/30/2025  920.120 - Clty of Chelsea Sewer -180.00 160.00
2025 - ELECTRICITY - SEP - 08/29/25 - 08/3...  920.130 - Cily of Chelssa Elec.., -6,668.82 6,658.82
2025 - MoBes/GARAGE - SEP - 08/29/25 - 09,.. 920,131 - MoBse - Garage ale... -44,13 44.13
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19007126 Monthly Check Register
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Type Num Date Name Memo Account Pald Amount Original Amou...
2025 - SPRINKLER - SEP - 08/29/25 - 09/30/... 920.160 - Cily of Ghelsea Sprl.., -458,95 458,95 .
TOTAL -7,400.89 7.400.89
Bl Pmt -Ch..., 29489 1013042025 COMFORT, STACEY 001,001 - CB8B/Oparations Ch... -167.99 }
Bl 25-3784-8C 10/2072025 GALLERIA ASIAN - REIMBURSEMENT - TEE... 884.272 - Teen General Progr... -68.55 68.55
Bill 26-3785-8C 10/29/2025 TARGET - REIMBURSEMENT - TEEN PROG... 884.272 - Taen General Progr.., -74.44 74.44 !
Bill 25-2370-LB 10/3012025 REIMBURSEMENT - WELLNESS PROGRAM 989,820 - Staff In-Service & Ap.., -26.00 25.00
TOTAL -{67.99 167.99 i
!
Blli Pt «Ch,.. 29890 10/30/2025 Coryell, Lori 001.001 - CSB/Operatlons Ch... -241.03 |
Bill 25-1048-1.C 10/28/2025 SUPPLIES FOR CONVERSATION YWITH DIR... 960.200 - Director Expense -151.67 151.67 1
Bill 25-1047-LC 1002912025 SUPPLIES FOR TRUNK OR TREAT 960.200 - Director Expense -89.36 £9.36 ]
TOTAL 241.03 244,03 1
Bl Pmit -Ch.., 29891 10/3012025 Gostoo Anywhere Visa ACCT ENDING 3253 03/18/2025 - 10/16/25 ... 001.001 - G3B/Operations Ch.. -318.67 ‘
Blil 20251018 10729/2025 TRUNK OR TREAT £80.436 - Moblle Promaticns 27331 2733
FEES 802.100 - Admin-Fees Bank .., -45,36 4536 :
TOTAL -318.67 31B67
Bill Pmt -Gh.,. 29392 10/30/2025 Crimson Multimedia Dist. Ine, 001.001 - CSBfOperatlons Ch... -1,110.70
Bl 21564 101292028 VIDEQ GAMES FOR COLLECTION 982,490 - Vidacgames -1,066.34 1,066.34
ail 21725 10/28/2025 VIDEQ GAMES FOR COLLECTION 982.490 - Videcgames -44,36 44,36 i
TOTAL -1,110.70 1,110,70 '
Bl Pmt -Ch.., 29893 10130/2025 DeMea, Karla PRESENTER - 102, 31/25 STORYTIME 001,001 - CSB/Operatlons Ch... =150.00
Bill 25-3782-J2 10/29/2025 PRESENTER - 1013, 31/256 STORYTIME 884.215 - Early Literacy -160.00 160,00 (
|
TOTAL -160,00 150.00 I
I
Blit Pmt -Gh... 29894 10H30/2025 DREYFUSS TARSHIS MEDIA... 2231.25 001.001 - C3B/Operations Ch.., «1,500.00 ‘
- ]
Bill 2281-26 10/29/2025 YOUTH VIRTUAL AUTHOR. 11/7 884,215 - Early Literacy -800,00 800,00
YOUTH VIRTUAL AUTHOR 11/7 684.212 - Ganeral Youth Progr... -700,00 700,00 3
YOUTH VIRTUAL AUTHOR 1147 884.922 - Youth Prog Rest Gift... -200.00 200.00 ,
TOTAL -1,500.00 1,600.00
B!l Pmt -Ch,.. 29895 10/30/2025 Patzer, Fred Songfest Featurad Performer 11/07/25 - Fild... 001.001 - GSB{Operations Ch.., -2,000.00
Bili 25-4022-5P 10/28/2025 ) Songfest Featurad Parformer 11/07/25 - FINA... 884.411 - Songfest -2,000.00 2,000,00
TOTAL -2,000.00 2,000,00
Bill Pmt -Ch... 29896 10/30/2025 FUN EXPRESS INV 7384903733-01 ACCT 783724 091,001 - CSB/Operations Ch... -219.45
Bill 73849037301 - 10i29/2625 HALLOWEEN OUTREACH ACTIITY BOOK... 884.251 - Story Book Trall -185.87 186.87
HALLOWEEN OUTREACH ACTIMITY BOCK... 884.222 - Genaral Youth Progr... -33.58 33.58
TOTAL -219.45 219.45
Blll Pmt-Ch.., 23897 10/30/2025 GABRIELSON, KIM SUZANN... YOUTH PRESENTER - DEGODABLES 11402  001.001 - GSB/Operations Gh.., -100,80
Bill 25-3776-JZ 1012912025 YOUTH PRESENTER - DECODABLES 11/02  884.213 : Parenting Programs -100.00 100.00
TOTAL -100.00 100.00
Bill Pmt -Ch... 29898 10/30/2025 Ingram Library Services 001.001 - CSBfOperations Ch... -2,625,68
Bilk 90816986 10/30/2026 + Adult Print Genaral 982.720 - Adult Print General -372.78 872,76
Bilk 90816988 10/30/2025 - Adult Print Generat 982,720 - Adult Print General -16.20 16.20
Bilk 90816985 10/30/2025 - Adult Print General 902,720 + Adult Print General -20.53 20.53
Bl 20816987 10/30/2025 + Adult Prinf General 962,720 - Adult Print General -17.68 17.58
Bilt 20829711 10/36/2025 - Adult Print Ganaral 982,720 - Adult Print General -53.68 5268
Bill 20829716 1013042025 + Adult Print General 982,720 - Adult Prinl General ~16.50 18.50
Bifl 90829721 10/30/2025 + Adulk Large Print 962,710 - Adult Large Pyint «32.68 32,86
Bill 906829718 1013042024 + Multiple Book Capias 982,740 + Multiple Book Coples +34,50 34,60
Bift 90629712 10/30/2025 + Adult Print General 982.720 - Adult Print General -17.88 17.86
Bill 90629717 10/30/2025 + Adulk Print Ganeral 982.720 ' Adult Print General -43.18 43.18
Bill 90829713 10/30/2025 - Adult Print General 982,720 - Adult Print General -14.78 14.78
Bill Q0829716 10/30/2025 - Adulk Print Ganeral 982,720 - Adult Print General -74.06 74.06
Bl 00829714 1013072025 - Adult Ref, 982,730 - Adult Ref. -78.38 76.38
Bill B0BE74TO 101302025 - Adult Print General 982720 - Adult Print General -151.44 151.44
Bill 206897486 10/3012025 « Adult Print General 9882.720 + Aduli Print General 16,17 16,17
Bl 20897478 10/30/2025 + Adult Print General 982.720 + Adult Print General 45,86 45,98
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Chelsea District Library

11107125 Monthly Check Reglster
QOctober 2025
Type Nuim Date Name Memo Account Pald Amount Orlglnal Amou...
Bill 0887481 103072026 + Adult Print General 482,720 - Adull Print Genaral 18,68 18,65
Bill 90857485 10/30/2025 * Meblle COL - Adult 982,721 - Mobila GDL - Adult -17.58 17.58
Bill 0887480 10/30/2025 + Adult Print General 982.720 + Adult Print Gensral -20.99 20.99
Biil 00887487 10/30/2026 + Adult Print General 982,720 » Adult Print Gensral -17.25 17.25
Bill 0887477 10/30/2025 « Adult Print General 982,720 - Adult Print General -18.65 18.65
Bil 00667484 10/30/2025 + Adult Print General 982.720 + Adult Print Ganeral -18.12 1812
Biil 90887483 10/30/2028 + Adul Print General 982,720 - Adult Print General «40,32 40.32
Bill 90887482 10/30/2026 + Adult Large Print 982,710 - Adult Large Print -22.23 22,23
Bill 90887492 10/30/2026 - Adult Print General 982,720 + Adult Print Genera! -18.62 16.62
Bill 90857491 10/30/12025 - Adult Print General 982.720 * Adult Print Genaral -18.66 18.66
Bill 00887489 1073012025 - Adult Print General 982.720 - Adult Print General -53.15 53,16
Bill 90887488 1073042025 + Adult Print Genera! 982.720 - Adult Print General «17.28 17.28
Bl 90897480 1013012025 + Adult Print General 962,720 - Adult Print Genaral -13.25 18,25
Bill 90924836 10/30/2025 + Multiple Book Coples 962,740 - Multiple Book Capies -32.40 32.40
Bill 90024837 10/30/2025 + Adult Print Genarat £82,720 - Aduit Print General -169.67 169.67
Bill 90924835 10/30/2025 - Adult Print General 882,720 - Adult Print Genaral -186.66 16.65
Bill 90924830 10/30/2025 + Adult Print General 882.720 - Adult Print Gengzral -11.78 11.78
Bilt 90955831 10/30/2025 » Adult Print General §82.720 - Adull Print Ganzral «18,20 16,20
Bl 90955832 10/30/2025 + Adult Print General 882,720 - Adult Print General -18.12 18.12
Bill 90955834 10/30/2025 - Adult Print General 982.720 - Adult Print Genaral -16,50 16.50
Bl Q0955833 103012025 - Adult Print Genaral 082.720 - Adult Print Ganeral -17.56 17.58
BIlt 90985670 10/30/2025 - Moblle GDL - Adull 982,721 + Mobile COL - Adult -16.84 19.84
Bilt 909656681 1013072025 + Adult Print Gensral 982,720 - Adult Print Ganersa! -35.16 36.15
Bill 90986680 10130/2028 + Adult Large Print 982,710 - Adult Large Print 2161 2181
Bill 90885682 10/30/2025 - Adult Print General 982,720 « Adult Print General -16.71 16.71
Bill 80985666 10/30/2025 - Adult Print Gaenersl 982.720 + Adult Print General -899,62 99,62
BHI 20885683 10/30/2025 + Mobile CDL - Aduit 962.721 - Mablle CDL -~ Adult -17.68 17.68
Bill 80835689 10/30/2026 « Adult Large Pring 962.710 + Adult Largs Print -21.81 2161
Bill £0885691 1030/2025 + Aduit Print General 962,720 - Aduit Print Gensral -30.50 30.50
Bill 80885687 1043072026 + Adult Print General 982.720 - Adult Print General -30.28 30,29
Bill 40886684 10/30/2025 - Adult Print General 982,720 - Adult Print Genaral -17.68 17.68
Bill 20885692 10/30/2025 - Adult Print Genaral 882.720 - Adult Print General -156.63 15.83
Bill 80885688 10£30/2025 + Adult Print General 882,720 - Adult Print Ganeral -20.82 2082
Bill ©0985685 10/30/2026 + Adult Print General 882,720 - Adult Print General -17.04 17.04
Bill 50885690 10/30/2025 - Adult Print General 982,720 + Adult Print Goneral -16.50 16.60
Bill 21065657 10/30/2025 - Adult Print General 982,720 ' Adult Print General -12.92 12.92
Bill 910665565 1013012026 + Adyt Print Gensral 982,720 - Adult Print General -34.02 34,02
Bill 91065559 1073072026  Multiple Book Coples 982,740 - Mulliple Back Coples -17.88 17.68
Bill 91065858 10/30/2025 + Adul; Print General 982,720 - Adult Print General -83,40 83,40
Bl 91065564 10/30/2026 - Adult Print General 982,720 + Adult Print General -81.80 81.60
Bill 91085663 10/30{2025 + Adult Print General 982,720 - Adult Prinl General -24.70 24.70
Bili 91085560 10/30/2025 + Adult Large Print 982,710 - Adult Large Print -21.61 2161
Bt 91065561 10/30/2025 - Adult Print General 962,720 - Adult Print Gensral -17.58 17.58
Bifi 1065662 10/30/2025 - Adult Large Print 982.710 - Adult Large Print =23.47 2347
B 91055556 10/30/2025 + Adult Prini General G82.720 - Adult Print Genaral -17.83 17.83
BIli 91085565 10/30/2026 + Adult Print General 982,720 - Adult Print General -17.57 17.67
BUI 91085566 10{3072025 + Adult Print General 882,720 + Adult Print General -17.58 17.58
Bl 91095665 10/30/2025 - Adult Print General 882.720 - Adult Print General ~32.40 32.40
B 21197482 10/30/2025 + Adult Print Genaral §82.720 » Adult Print Ganeral -120,04 120.04
Biil 91197485 10/30/2028 + Adult Print General 982.720 - Adult Print Genera! -18.70 16.70
Biil 91197487 10/30/2026 + Adult Print General 682,720 - Adult Print General -16,85 15.95
Bill 91197494 10/30/2026 - Adult Large Print 982.710 - Adult Large Print -45,04 45.04
aill 91197490 10/30/2025 - Adulf Print Goneral 982,720 + Adult Print General -15.96 15.86
Bl 91197488 10/30/2025 + Aduli Print General 982,720 - Aduli Print General -17.58 17.58
Bill 21197489 10/30/2026 - Adult Print Ganaral 982,720 - Adult Print General -17.04 17.04
TOTAL -2.625.68 262568
Bill Pmt -Ch... 29899 1073012025 Jones, Joy Jan ARTIST HONORARIUM, $2000 AT GONTRA... 001.001 - CSB/Cperations Ch.., -2,000.00
B 25-4021-8P 10/27/2025 BAL DUE 11/03/25 ($2000.00) ARTIST HON...  884.413 : The Opera Project -2,000.20 2,000.00
TOTAL -2,000.00 2,000.60
BIlI Pmt -Ch... 29900 10/30/2025 LAW, CHRISTINE M. LAW - YOGA STORY TIME 11114/25 001.00f - CSB/Operatlons Ch,.. -100.00
Bill 25-3783-JZ 10/20/2026 LAW - YOGA STCRY TIME 1114125 884.215 « Early Literacy -100.00 100,00
TOTAL «100,00 100.00
Blll Pmt -Ch.., 23301 16/30{20258 MC creaflve deslun & photo... 849 - WINTER NEWSLETTER + SONIC SUN... 001.001 - CSB/Cperations Ch... «2,400.00
Biil 849 10/29/2025 WINTER NEWSLETTER + SONIC SUNDAYS... 880,521 - Graphis Deslgn Serv.., 2,100,600 2,100.00
TOTAL -2,100.00 2,100.0C
BIIE Prot -Ch... 29902 10/30/2025 Midwest Tape 001.001 - CSB/Operations Ch... 408,67
Bill BO7762772 10/29/2025 PLAYAWAYS 982.140 - Youth Books on Disc A73.57 173.57
Bill 507818853 10/28/2025 PLAYAWAYS 982.140 - Youth Books on Disc -56.79 56.79
Bill 507885351 10/29/2025 AUG-SEP BOC 982,120 - Adult Bocks on Dlsc 42,89 42,99
Bill 6078853572 10/29/2025 OCT-NOV BOC $82,120 - Adult Bocks on Disc 78,89 78.59
=111} 507921610 10/29/2025 GCT-NOV BOC 282,120 - Adult Books on Disc -44.89 44,89
Bl 507921612 1020/2025 AUG-NOV CDs 982,420  Music on CD “11.24 11.24
TOTAL -408.57 408.57

Page 11



- d:0d PHL Ghelsea District Library - -
11107125 Monthly Check Register
Qctober 2025

Type Num Date Name Memo Acéount Pald Amount Orlginal Amou..
Blil Pt -Ch... 20903 10/30/2025 PROOS, AMY YOUTH PROGRAM SPEAKER - INTROUDU... 001.00f - CSB/Qperations Ch... ~100.00
Bl 26-3780-J7, 10/29/2026 YOUTH PROGRAM SPEAKER - INTROUDU...  884.213 - Parenting Programs -108.00 100.00
TOTAL -100.00 100.00
BIlf Pint -Ch... 29904 10/30/2025 SANGOMAUS NG voIp 001.001 - GSB/Operations Gh... -A36.31
Bill 168478 10/29/2026 VOIP - 09126 - 11/25/25 850,120 - Telephons -486.31 486.31
TOTAL 486,31 488,31
Bill Pint -Ch... 29905 10/30/2025 STEAP SPEACILITY TEA PR... TEATASTING PROGRAM - 10428 001.001 - CSB/Operations Ch... «200.00
Bill 25.3778-CS 10/28/2025 TEA TASTING PROGRAM - 10/28 884,119 - General Adult Events -200.00 200.00
TOTAL -200.00 200,00
BlIt Pmi -Ch... 29806 10/30/2025 T-MOBILE 2025 - ACCT 975560022 - STATEMENT DAT... 001.001 - C8B/Operatlons Ch... -423.09
Bill 10212025 1042072025 2025 - T-MOBILE WIFI HOTSPOTS - 09/21/2.., 860.311 : WIFi Hotspots -368.37 368.37
. 2026 - MOBEE GELL - 0921125 - 10/20/25 850.122 - Telecommunications... 54,72 54,72
TOTAL -423.09 423,09
Bill Pmt -Ch,,. 29907 10430/2025 The Library Network 2025 - INV 76507, ACGT NUMBER CHEL#2.. 001.001 - GSB/Operations Ch... <1,339.08
Bill 76507 1012912028 INTERMET 850.310 + Internat -1,338.08 1,339.08.
TOTAL -1,338.,08 1,338.08.
BUl Pmt -Ch... 29908 10/30/2025 The Sun Times 001.001 - CSB{Oparations Ch... -663.00
BI} 28228-R . 10/29/2025 2822-R - CDL SONG FEST ADVERTISEMEN... 880.110 - Madla Buy -331,50 331.50
Bill 28242-R 104292025 28242-R - CDL SONG FEST - 10/29 880.435 - CDL Sengfes( -331.50 331.50
TOTAL -683.00 663.00
Bill Pmt -Ch... 20900 10/30/2025 UNIVERSITY OFFICE TECH., 592537846 - ACCT #1624667 - SITE 5597587 001,001 - CSB/Operatlons Ch... -786.40
Bl 582597846 10/25f2026 PUBLIC COPIER LEASE 10/01-21/25 803,101 « Publie Copler «241.,80 241.80
STAFF COPIER LEASE 10/01-31/25 803.102 - Staff Caplar -437,18 437.18
SMALL PRINTER LEASE 10/01-31/25 803.108 - Small Printer Mainfe... -107.42 107.42
TOTAL -786,40 786,40
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10:34 AM

11/10/25 Chelsea District Library

Accrual Basls Donation and Restricted
January through October 2025

Ordinary Income/Expense
Income
674.000 - Revenue Contribution & Donation
674.100 - Designated Adult Collectlon
674.101 - Designated Youth Coflection
674.110 - Designated Adult Programming
674.111 - Deslgnated Youth Programming
674.112 - Designated Music Focus Programs
674.113 - Designated Exhiblts Programming
674.120 - Undesignated Donation
674.140 ' Deslgnated Capital
674.141 - Designated Technology
674.143 - Deslgnated Malntenance
674.150 - Continuing Education Restricted
Total 674.000 - Revenue Contribution & Donation
Total Income
Gross Profit
Expense
850.000 - Telecommunlcations
850.900 - Telecom-Restricted Gifts
850.910 - WiFi Hot Spots - Restricted
Total 850.900 - Telecom-Restricted Gifts
Totat 850.000 - Telecommunications
884.000 - Programming
. 884.210 - Youth Speakers
884.211 - Authors [n Chelsea
884.921 - Youth Prog Rest Gifts Authors
Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus
884.961 - Songfest - Restricted Gift
884.962 - Music in the Air - Restricted
Total 884.400 - Music Focus
884.500 - Artlst In Resldence
884.970 - Artist in Resdience Restricted
Total 884.500 - Artist In Residence
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts MWest LW
884.916 - Aud Prg. Rst. Gifts Purple Rose
884.927 - Adult Prog Rest Gifts SRP
Total 884.910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Glfts Genl
884.926 - Youth Prog Rest Gifts SRP

Jan - Oct 25 Budget $ Over Budget

751 751 0
20 20 0
4,300 5,300 {1,000)
5950 5,750 200
7,000 3,000 4,000
2,000 2,500 (500)
21,010 15,768 5,242
8,200 8,200 0
0 3,000 (3,000)
100 100 0
750 750 0
50,081 45,139 4,942
50,081 45,130 4,942
50,081 45,139 4,942
0 3,000 {3,000)

0 3,000 (3,000)

0 3,000 (3,000)
2,000 2,000 0
2,000 2,000 0
2,000 2,000 0
800 2,000 {1,200)
440 480 (10)
1,240 2450 (1,210}
1,513 1,000 513
1,613 1,000 513
1276 1,500 (224)
0 1,250 {1,250)
752 750 2
2,028 3,500 (1,472)
200 460 (250)
3,727 3,750 (23)
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10:34 AM . 4. .
1110/25 Chelsea District Library .

Accrual Basis ' Donation and Restricted
B " January fhirough Ocfobar 2025

Jan - Oct 25 Budget $ Over Budget

Total 884,920 - Youth Programming Restricted 3,927 4,200 {273)
884.990 - Technology Programs
884.992 - Techology Prog Res Gifts 50 50 0

Total 884.990 - Technology Programs 50 50 0
Total 884.000 + Programming 10,758 13,200 {2,442) |

969.000 - CE, Staff Development & Travel
969.600 - Staff TralnIng, In-Service

969.940 - Staff Apprec - Restricted 377 750 (373)

Total 969,600 - S{aff Training, ih-Service 377 780 - (373)
Total 969,000 - CE, Staff Development & Travel ) 377 750 (373)
982.000 - Collection Expense
982.910 - Adult Collection Restricted 257 250 7 ;
882.920 - Youth Collectlon Restricted 20 20 0
Total 982.000 - Collection Expense 277 270 7 !
Total Expense I 11,412 17,220 {5,808) !

Net Ordinary Income 38,669 22.91 g 10.'_7.29_

Net Income 38,669 27,919 10,750

Page 2 0of 2
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10:51 AM
1110125

‘Accrual Basis

Chelsea District Library
~Profit & Loss Prev-Year Comparison

January through October 2025

Ordinary Income/Expense
Income

402.000 - District Revenue

402

540.100 - State Aid

574,100
645.100

657.100

657,200
665.000
665.100
669.000
671.000
674.000
675.000
699.000

* Penal Fines

 Copiers & Printers

* Non-Resident Fees 607.100

- ILL Fees/Collection Agency Rec

« Bank Interest 665.100

* Investment Gains/Losses 666.100
- Investment Value Change 665.500
* Misc Income & Refunds 606.000

* Revenue Contribution & Donation
* Private Grant Sources

- TRANSFER IN FROM OTHER FUND

Total Income
Gross Profit
Expense

701.000
727.000

732.000

802.000
850.000

884.000
885.000

965,000
966.000
967.000
969.000
970.000
982,000
991.450

* Personnel Sves Control Acct 701
* Supplies
731.000 -

727

Other Svc - Postage 727.700

- Supplies-Maintenance 727.800
758.000 -
801.000 -

FUEL - DIESEL
Professional & Contractual Svgs

» Admin-Fees & Misc Costs 801.300
803.000 -

Maintenance Service Gontracts

- Telecommunications
880.000 -

Promotional Materials

* Programming
* Volunteer

920.000 -
$60.000 -

Utilities
Board & Director Expense

- Automation Services

* Insurance 801.200

- Equipment

» CE, Staff Development & Travel
- Capital Expense 980.00

* Collection Expense

* DEBT PRINCIPAL - GASB96 SBITA

Total Expense
Net Ordinary Income

Net Income

Jan - Oct 25 Jan-Q0ct24 % Change % Change
2,383,681.26 2,209,174.79 174,506.47 7.9%
95,693.40  72,289.85 2340355  32.38%
12,034.27  14,573.92 -2,53065 -17.43%
4,199.73 3,897.05 302.68 7.77%
2,145.00 2,921.87  -776.87  -26.59%
495.00 535.00 -40.00 -7.48%
467.91 1,093.75 62584 -57.22%
91,701.39  64,705.80 26,09559  41.72%
5,374.27 4,664.22 710.056  15.22%
8,750.00  13,044.45 -420445  -32.92%
50,080.68  40,091.80 9,088.88  24.92%
0.00 232.05  -232.05  -100.0%

0.00  71,766.13 -71,766.13  -100.0%
2,654,622.91 2,498,090.68 155,632.23 6.23%
2,654,622.91 2,498,990.68 155,632.23 6.23%
1,113,165.06 1,050,882.55 62,282.51 5.93%
11,659.01 9,417.94  2,241.07 23.8%
851.62 835.41 16.21 1.94%
2,318.94 1,897.38 421,66  22.22%
264.21 55166  -287.45 -5211%
54,450.82  70,357.64 -15006.82 -22.61%
837.62 518.54 319.08  61.53%
131,742.90  110,249.73 21,493.17 19.5%
23,580.88  26,437.73 -2847.85 -10.77%
70,044.45  69,405.66 638.79 0.92%
129,747.98  140,390.98 -10,643.00  -7.58%
458.21 415,09 4342 10.39%
50,785.83  47,280.06 12506.77  26.45%
3,478.39 3,572.93 -94.54 2.65%
33,786.87  44,507.85 -10,720.98  -24.09%
7,165.00 587200 1,293.00  22.02%
28,187.05  24,188.04  3.999.01 16.53%
19,167.96  18,764.42 403.54 2.15%
201,522.91 138,617.17 62,905.74  45.38%
191,692.66 142,062.26 4963040  34.94%
3,653.00 0.00 3653.00  100.0%
2,087,570.37 1,906,225.04 181,345.33 9.51%
567,052.564 59276564 -25713.10  -4.34%
567,052.54 592,765.64 -25,713.10 -4.34%
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Chelsea District Library Cash Flow 2024 - REV 2.0 at 10/31/202¢

Cash Flow Projections 4
Beginning Balance $102,965 $786,779 41,389,545 $1,388,702 1,236,124 $1,016,035 $¢
Projected Total CDL Income $926,425 $803,423 $261,640 $73,749 $11,206 $110,754
Income, % by month 35.6% 30.8% 10.0% 2.8% 0.4% 4.3%
Projected Total CDL expenditures $242,611 $200,658 $262,483 $226,326 $231,295 $212,250 2
Expense, % by month 8.8% 7.3% 9.5% 8.2% 8.4% 7.7%
Net Projected Cash Flow $683,814 $602,765 ($843) ($152,577) ($220,089) ($101,496) (32
Ending balance $786,779 $1,389,545 $1,388,702 $1,236,124 $1,016,035 $914,540 $6
Actual Income & Expenses 3 eh 3 Ap 3 e
Projected income $926,425 $803,423 $261,640 $73,749 $11,206 $110,754
Actual income (inflow) 901,509 957,452 458,198 212,463 255,967 287,109.00 15
Increasel/decrease - MMF/OA transfers -200,000 -250,000 -200,000.00
Difference ($24,916) $154,029 $196,557 $138,713 $244,761 $176,355
Projected expenses $242,611 $200,658 $262,483 $226,326 $231,295 $212,250 $2
Actual expenses $189,784 $177,050 $252,042 231,558.62 $288,696 $197,950 $1
Difference (352,827)| (523,607) (510,441) $5,232 $57,402 ($14,300) [
MONTHLY OPERATING CASH FLOW $814,690.09 $780,401.37 $206,156 (519,096) ($32,730) $89,159 (1
"CASH POSITION $814,690.09 $1,595,091.46 $1,801,247 51,782,151 $1,749,421 51,838,580 51,60
$300k 1/22 to MMH*$300k 2/3 to MM $300k 3/05 to MME$200k 4/15 to OA ($250k 5/15 to OA |$200k 6/23 to OA
Exceptional Events *$300k 1/31 to MM$200k 2/18 to MMF
* BUT, did not lzave |$250k 2/24 to MMF
CSB until 02/04/25 |$220k 2/27 to MMF
MMF Monthly Total (IN & OUT)  $300k $970k $300k $200k $250k $200k
Balance Transfers $300k $1270k $1570k $1370k $1120k $920k $920k
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Library Director’s Report
Respectfully submitted for November 2025 board meeting

Staff Announcements
November Staff Work Anniversary
Congratulations to Technology Librarian Matt Jensen who celebrates his
five-year work anniversary on November 30. Matt has built the Ingenuity Engine
into an extraordinary and welcoming resource. CDL is a better place due to his
vision and engaging personality!

Welcome Brandon Leffler
It’s official! We have found that needle in the haystack replacement for retiring
Head of Technology Scott Rakestraw in Brandon Leffler.

Brandon joined our ranks on November 10. He will oversee our technology
strategy, systems, and digital initiatives to enhance the services and resources we
provide to our community.

Brandon brings more than ten years of experience in systems and IT
administration to CDL as well as a passion for libraries and the Chelsea
community. You may have seen Brandon and his family around town at
community events or at ALCHEMY Holistic Collective which was owned by him
and his wife until recently.

Brandon will be training with Scott for the remainder of the year and will "take
charge" in the new year.

Mobee Visits Local Trunk or Treats

Snoopy and the gang took Mobee to three community trunk or treats this fall: St. Louis
Center, St. Mary’s, and ATA Martial Arts. We distributed 643 CDL treat bags, and posed
for countless photos with costumed kids (who doesn’t want a photo with Snoopy?).
Events like these increase our visibility in the community and will work wonders for our
millage campaign in 2029.

Dementia Friendly Communities

CDL hosted a gathering of community stakeholders interested in getting Chelsea
certified as a Dementia Friendly Community on November 10. This initiative is
spearheaded by the Chelsea Rotary Club. More than 30 community leaders came
together to get the ball rolling. '

For our part, CDL will devote a portion of our annual inservice training to programming
on dementia and creating a library environment that accommodates those living with it.
We will also host community sessions in the spring of 2026 on the topic as part of the
effort towards community certification.

Artist in Residence and Song Fest

Joy Jan Jones ended her artist residency on November 7. During her week here, she
visited with every third grade class at South Meadows, the choral students at Chelsea
High School, Silver Maples, Dancey House, the Pines, the Chelsea Senior Center, and
the Memory Unit at UMRC, She was adored by all!

Her visit culminated in providing backing vocals for our featured songwriter Freedy
Johnston at our annual Song Fest on Friday, November 7. Having never met each other



until that day, they blended vocals beautifully on several songs. Two local teen groups.
from our Teen Battle of Bands in September were on hand to share their talent with the
audience before Freedy took the stage. Both Freedy and Joy met with these young
performers to encourage them and provide advice. A total of 82 people came out to the
Pasture Barn at Robin Hills Farm for the event. We even had a food truck provided by
Eddie Greenleaf of Chelsea Lanes. The smash burgers and fries were delicious!

Of note: State Librarian Randy Riley — a self-proclaimed Freedy Johnston fan — made
the trek to Song Fest.

Volunteer Appreciation Party

The Volunteer Appreciation Party is set for Saturday, December 6 from 5:30-7pm.
Please consider stopping by to show your support of the dedicated folks who help keep
the library running. This year we honor Friend of the Year Daphne Hodder and
Volunteers of the Year Ryan Schop and Glenn Clapp. And — bonus — our McKune Room
porch provides an excellent vantage point to view the holiday light parade during the
party. Hope to see you there!

Strategic Plan Progress — October 2025
1.1 Provide a welcoming place for all
e Provide welcoming space and connection to community social worker for
individuals with housing insecurity
e Began discussions with Rotary to get Chelsea certified as a Dementia Frlendly
Community
1.4 Get the word out about the great things happening at CDL
e Library Director shared library news at weekly Rotary meetings
e Head of Information Services shared library news at Chelsea Area Chamber
Ambassadors meeting
e Press release created sharing Chapter-a-Day literacy initiative at South Meadows
e Staff attended Chelsea School District Wellness Fair
e Staff escorted Mobee to three local trunk or treats
2.1 Plan for staff succession & cultivate future library leaders
e Draft of a director succession plan handed off to the board Director Oversight
Committee
e Qutreach staff attended Association of Bookmobile and Outreach Services
(ABOS) conference
3.1 Prepare a strategy for the 2029 millage
o Head of Marketing & Qutreach signed up for “Demonstrating the Impact of
Libraries” course presented by Library Journal

Out and About: Meetings/Activities Attended October 2025
e Rotary meetings — October 7, 14 & 21

Walk to School Wednesday — October 1, 8 & 15

Chamber Backyard Beer Garden volunteer — October 3

Chelsea Area Chamber breakfast — October 9

Chelsea Area Chamber board meeting — October 16

Trunk or Treat at St. Louis Center — October 22

Trunk or Treat at St. Mary’s Church — October 24

Trunk or Treat at ATA Martial Arts — October 30




Chelsea District Library
Assistant Director’s Report
October 2025

Facility updates :

e The lawn sprinklers were winterized this month and the fire suppression system
(sprinklers) were also inspected. The last of the building inspections {fire
alarms/gutters) will happen in November or December.

e Lawn treatments were completed this month.

e PIKK Services returned this month to check the master control box in hopes of
diagnosing the problem. The tech was able to do a reboot and that seems to have
solved the problem.

e The handrails on the stairs going up from the south portico to the upper walkway .
were painted this month. That completes the McKune porches/railings paint and
repairs. The next time they need repair/paint, we should consider replacing the
wood with a vinyl or Azek product.

e Johnson Controls did our regular maintenance on the boilers, paying special
attention to anything that looked like it could be the cause of the increased
gas/electric bills, but did not find any issues they felt qualified. | gave them
printouts of the past year’s usage and they continue to try to determine a cause.

e Several tree services have been out this year and last to give me advice about
some of the maples that weren’t looking healthy. The last company, Arbor
Aspects, is also used by City, so when James told me basically what the others had
said, and gave me a very reasonable quote, | hired him to remove two of the
columnar maples along the front parking lot, and one small red maple in the front
yard. All were root-bound and not able to be saved. James also checked the
maples to the west of the garage and found one of them root-bound also but was
able to remove the twisted root and the tree should survive,

® We will have at least one more leaf clean-up this year, and maybe two, The red
maples in the front yard hold their leaves longer than the other trees and they are
still very full, which is beautiful but makes for a fate fall clean-up.

Volunteers
In October we had 209 book sale hours and 120 non-book sale hours, for a total of 329
hours.

HR- [ am happy to report we hired local Chelsea resident and library patron,

'B-ra-r_idoh Leffler , as our new Head of Technology. He started on November 11, which
will give him several weeks to train with Scott in-person before Scott leaves us at the end
of December.

Respectfully submitted, Linda Ballard
Assistant Director







Technology Department

October 2025

Respectfully submitted

by Scott Rakestraw

Tech Notes

Washtenaw Public Service Tech Talk

Protect yourself from phishing scams.

Our Facebook Group is available to all public
service teams and non-profit organizations
in our library district and the surrounding
areas. Each week, we share security issues,
technology news and post tips and
strategies for managing technology
resources. It's free to join and allows us to
support like-minded organizations.

Share the URL:

https://chelseadistrictlibrary.org/techtalk

ﬁ:’ Scott Rakestraw
¥ Moderator . October 23 at 7:32AM - ©

Looking to clean up the your personal information online? OCtO be r iS O PT_O UT M Onth 2

The @ Electronic Frontier Foundation (EFF) has a nice guide to help.

The Electronic Frontier Foundation has
released a guide to help manage online
privacy and keep your personal data secure.

EFF.ORG
Opt Out October: Daily Tips to Protect Your Privacy and Security




Services by the Numbers

DATA SERVICES
12448.7 Hotspots: Total GB Used - Township Halls
47.3 — Lima Township {GB)
402.4 -~ Sylvan Township (GB)
11999 - Mobile Beacon [GB)
186 Hotspot Devices Circulated
4267 Public Internet - Computer Sessions
4278 Public Internet - Wireless Logins
OMLINE SERVICES
188700  Website Page Views “Weblinx/Google
39500 Website Sessions *Weblinx/Google
31470  AUDIO Downloads Total
21151 —- Audio: Overdrive
10319 — Audio: Hoopla
4547 VIDEO Downloads Total
3432 -- Video: Kanopy
1115 - Video: Hoopla
24184 EBook Downloads Total
21840 — Ebook: Overdrive
2344 - Ebook: Hoopla
60201  TOTAL Downloads

L AUG SEP oct
12948 1224.7 1315.1 1389.2
5.1 4.9 5.2 4.7
41.2 40.5 41.6 43.5
1248.5 1179.3 1268.3 1341
31 23 27 16
541 488 430 387
439 428 434 399
21000 25000 23000 14500
3500 3500 5700 4600
3339 3202 3319 3123
2283 2151 2222 2066
1056 1051 1097 1057
644 572 3rn 516
541 450 283 395
103 122 92 121
2163 2051 1939 1861
1924 1843 1722 1623
239 208 217 238
6146 5825 5633 5500




Information Services Report: October 2025
Shannon Powers, Head of Information Services

October Highlights

¢ October wrapped up the Working America exhibition. Comments from the evaluation

cards show that patrons appreciated the exhibit and that the community is interested in
discussing tough topics such as immigration and the rights of working-class citizens.
These comments included praise for the library for taking risks and indicated that
patrons would like us to continue to offer art and photography exhibits.

For October, the library participated in numerous Halloween-related activities and
events. We hosted our annual costume exchange. One patron liked this so much that she
made a small donation to the library because of it. Halloween Trunk or Treats proved to
be an excellent way to establish goodwill with the community. We received comments
such as “you guys are awesome” and “we love that you're here.” Librarians also went to
the schools for their Halloween festivals.

In October, Jessica Zubik ran a new reading challenge, Chapter a Day. We piloted this
challenge at South Meadows Elementary school and it concluded with a virtual visit from
the author of a popular book series, | Survived, Lauren Tarshis.

Meetings, Presentations, and Outreach

In October, Lori, Virginia, Amy, and | met with all of the librarians to discuss quarterly
program planning. This revived practice is in response to librarians’ requests for more
frequent and earlier communication about library signature programs and projects.

in October, Emilee Fetters and | met to discuss a possible food pantry or drive in the
library to support recipients of SNAP. This culminated in a food drive at the library that
generated over 600 pounds of food in the first week!

Program Attendance

Recorded
Date Name In-Person| Live Virtual Virtual Kits
Adult Program Attendance
10/1/20256 |Reading Glasses Book Club 5
10/8/2025 |Books & Banter 10
10/14/2025 [Michigan's 529 Savings Programs 312
Tea Tasting with S.T.E.A.P. Specialty
10/28/2025 | Teas 16
10/30/2025 |Birding Basics Walk 10




Information Services Report: October 2025

Shannon Powers, Head of Information Services

4412
Aduit Program Totals _ 46
Early Literacy Program Attendance
10/2/2025 [Toddlertime 29
10/3/2025 |Preschool Storytime 23
10/7/2025 [Babytime 26
10/9/2025 [Toddlertime 24
10/10/2025 |Preschool Storytime 5
10/14/2025 |Babytime 24
10/16/2025 | Toddlertime 25
10/17/2025 |Preschool Storytime 9
10/21/2025 |Babytime 25
10/23/2025 | Toddlertime 29
10/24/2025 |Preschool Storytime 5
10/28/2025 |Babytime 25
10/30/2025 |Toddlertime 24
10/31/2025 |Preschool Storytime 23
Early Literacy Programs Total 296
Youth Program Attendance
10/1/2025 |Kids Writing Workshop 15
10/6/2025 |Lego Club . 10
10/7/2025 | The Rookery Chess Club 13
10/8/2025 [Kids Writing Workshop 15
10/13/2025 | Youth Creativity Zine 5
10/14/2025|The Rookery Chess Club 11
10/15/2025 |Kids Writing Workshop 13
10/17/2025|Read to Library Dogs 4
10/20/2025 |Not-Too-Scary StoryBook Trail 143
10/21/2025|The Rookery Chess Club 11
10/22/2025 |Kids Writing Workshop 15
10/23/2025|K2 Books & Fun
10/28/2025|The Rookery Chess Club 13
Youth Program Tofals
Teen Program Attendance




Information Services Report: October 2025

Shannon Powers, Head of Information Services

10/2/2025|TTT: Terrorariums 10
10/3/2025|TFT: Terrorariums 1
10/17/2025 [PWNED Teen Gaming Club 4
10/28/2025 |Pizza & Paperbacks
10/31/2025 jMonstrous Mangafternoon 6
Teen Program Totals 26
Outreach Program Attendance
10/8/2025)Silver Maples Book Club {(adult) 7
10/16/2025 |Book Club @ Pines (adult) B8
10/17/2025 |Spelling Bee @ Dancey (adult) 16
10/16/2025 |BLANK the Librarian 232
10/20/2025 |Storytime @ ECC (youth) 37
10/21/2025 |Storytime @ ECC (youth) 29
10/23/2025 [Storytime @ ECC {youth) 10
10/25/2025 |Community Wellness Day (all ages}) 37
10/29/2025 |First Steps Storytime (youth) 15
10/30/2025|CSC Walk with Everett (adult) 8
10/30/2025 |Storytime @ Mudpies (youth) 26
10/30/2025|BLANK the Librarian 241
10/31/2025 |Halloween Festival @ SME (youth) 275
Qutreach Program Totals 956
Mobee Visit Program Attendance
10/2/2025|Flag Football WSEC (w/ food trucks) 38
10/4/2025|Saturday Soccer - WSEC Field 27
10/7/2025|Pines (adult) 7
10/8/2025 |Sylvan Crossing 4
10/13/2025|CRC Dancey 10
10/14/2025|Flag Football - WSEC field 26
10/15/2025 |After Care at Pierce Lake School 48
10/17/2025|"Noetic Excellence Night" 72
10/22/2025|St.Louis Center Trunk or Treat 210
10/24/2025|St. Mary Trunk or Treat 248




Information Services Report: October 2025
Shannon Powers, Head of Information Services

10/25/2025|CSD Wellness Fair 43
10/27/2025|Silver Maples (adult) 5
10/30/2025 |ATA Trunk or Treat 186
10/30/2025 |ATA Martial Arts Trunk or Treat (youth) 185
10/31/2026 |Chelsea Trick or Treat 275

Mobee Tofals 1384

Walk to School Wednesdays

10/1/2025|Walk to School Wednesdays ' 19
10/8/2025 |Walk to School Wednesdays 19
10/15/2025|Walk to School Wednesdays 15
10/22/2025 |Walk to School Wednesdays 13
WtSWTotals 66

Ingenuity Engine

Program Stats

Date Program | Attendance
10/7/2025 Be [ngenious ' 3
10/16/2025 Evenings in the Engine 3
10/18/2025 Be Ingenious 1

One-One Appointment Stats

Number of attendees at appointments & 36
tours
Number of Unigue Users 16

Reference, Collections, Deliveries, and Other

| Services | October 25




Information Services Report: October 2025
Shannon Powers, Head of Information Services

Reference Questions 1,635
CDL Delivers & Deposit Book Deliveries 19

Collections Usage

In November we start creating most borrowed lists and looking at the collections trends. The most
borrowed books of 2025 were:

Adult Most Borrowed Books in 2025:

1. The Women by Kristin Hannah

2. The God of the Woods by Liz Moore

3. Remarkably Bright Creatures by Shelby Van Pelt
4. James by Percival Everett

5. The Frozen River by Ariel Lawhon

6. Wedding People by Alison Espach

7. The Grey Wolf by Louise Penny

8. We Solve Murder by Richard Osman

9. The Four Winds by Kristin Hannah

10. Funny Story by Emily Henry

Teen Most Borrowed Books in 2025:

Sunrise on the Reaping (and HG series) by Suzanne Collins
A Good Girl's Guide to Murder by Holly Jackson

Throne of Glass series by Sarah J. Maas

Girl in Pieces by Kathleen Glasgow

Powerless by Lauren Roberts

e LN=

Youth Most Borrowed Books in 2025:

Dog Man series by Dav Pilkey

We Are In A Book! and others by Mo Willems
Babysitters Club graphic novel series

Big Nate series by Lincoln Peirce

Geronimo Stilfon graphic novel series

R ON-

We will use this list for our lightpole decorations, eNews articies, social media posts, and more
importantly, for programming ideas. Perhaps a Dog Man or Babysitters Club themed event for Summer
Reading 2026.

Overall, adult and children’s books are the most borrowed collections:




Information Services Report: October 2025
Shannon Powers, Head of Information Services

Total Physical Circulation

B Adult Physical Circulation [l Children Physical Circulation [ Other Physical Circulation
B8 Young Adult Physical Circulation

Young Adult Physical Circulation
Other Physical Circulation ——_

—— Adult Physical Circulation

Children Physical Circulation

We will continue to watch circulation of childrens, adult, and teen books. This will inform the layout of
the collections across the building in years to come.

Patron Feedback

At the reference desk, one patron told a librarian "I love audiobooks so much! They are saving my life
right now!"

A patron at the Chelsea Wellness Fair said she was “so impressed” with our library. She works with
school districts all over Washtenaw County and said no other library brings books and allows people to
checkout or sign up for library cards at outside events like we do.



Head of Marketing & Outreach Monthly Board Report
{October 1-31, 2025): Respectfully submitted by Virginia Krueger -

Qutreach Overview:

(Outreach attendance numbers are included in the Information Services program attendance
report)

Everett and | traveled to the annual Asscciation of Bookmobile & QOufreach Services conference
in St. Louis in October. This four-day conference was inspiring, connecting with over 400 library
staff from around the country to learn and share experiences in library outreach. Everett and |

completed 3-2-1 assessments about the conference. Everett’s three concepts that impressed
him were:

1. The idea that even without a library card patrons can still use the bookmaobile and come
away with an enjoyable experience. Actually | first noticed that at the Detroit book fair
when we took a bunch of books donated by the Friends. People loved being able to
browse and leave with a hook or two.

2. A books by mail program to people that can't get to the library. Books were mailed in
addition to Christmas cards, hygiene kits. This idea coupled with Meals on Wheels
intrigued me.

3. Book bikes for outdoor events | can see how one can get closer to the audience and the
bike heing less intimidating than having to enter a van. Paired with giving away books
and the ability to sign up prospective patrons seemed like a great way to bring the idea
of the library to people. ' ' '

Everett and | are working together to have a more robust Free Little Library collection on board
Mobee for non-library cardholders and Everett is going through the process to become a Meals
on Wheels volunteer to have Mobee out in the community with the hope of offering book
delivery with meal delivery.

My three concepts that wowed me were:

1. The passion that | found collectively in 400 attendeas for service and bringing library
materials and resources out into their communities. '

2. The creative and science-driven ways that libraries/vendors have developed to support
people with dementia and their care partners.

3. The similar experiences and challenges of public libraries implementing and maintaining
bookmobile/outreach services regardless of library service area size and demographics.

After the ABOS conference, in an effort to improve our outreach to our senior residents, |
reached out to Chelsea Senior Center and we are offering a “Bring Your Device Day” on
Wednesday, November 19 during their regularly scheduled technology help. During this time,

we will help patrons set up Libby, Hoopla, and Kanopy on their devices and teach them how to
access content on these platforms.



October also marks the very popular Trunk or Treat events where we engaged with over 900
people. [t was encouraging that in our third year of these Mobee events, the comments have
evolved from, “Where are you from/What is this?" to “Look, the library is here!”

Technology Outreach

In October, Everett saw 16 patrons to assist with a variety of technology needs. The patrons
using this service so far are all senior citizens. In addition to these drop-in hours, Everett is
available by appointment to help patrons. The tech drop-in hours will be advertised in the winter
newsletter which will hit mailboxes in mid-November., '

Marketing Overview:

October was busy proofreading and finalizing the winter newsletter details to prepare for
printing. We were also promoting CDL Song Fest and the closing weeks of the exhibit.

October eNews Metrics:

We sent five weekly e-newsletters (4,348 subscribers). The weekly eNews averaged a 59%
open rate, which compares favorably to an average open rate of 36% across nonprofit
industries. This totaled 20,099 emails sent and 11,370 emails opened.

October Social Media Metrics:

Our social media engagement continued to be strong in October with the ongoing Working
Chelsea campaign. This campaign built goodwill amongst the local business community and
generated a alot of interest online. Katie and | will brainstorm how to keep this momentum going
with other locally-focused social media campaigns.

CDL. Facebook: 3,892 followers (+20) | 1.3K page visits | 102.2K views (1)
CDL Instagram: Followers: 1,195 (+15) | 108 profile visits (1) | 11.2K views (1)

Google Advertising:

Our Google ad grant campaign was slightly down from our September high. We spent $8,192 of
grant money. This resuited in 20,155 impressions over the month of October and an increase in
website traffic of 16.7%. The highest performing campaigns were cross network ads, Kanopy,
digital media/Overdrive, and the catalog

October Marketing Channel Response:

October had 105 program registrants. The following is the breakdown of which marketing
channel they Identified as how they found out about the program:

Printed newsletter: 35 Blank/other: 3

e-Newsletter: 7

Website: 19

Social Media: 1

Chelsea Update: 2

Word of Mouth: 38




Note: Drop-in Programs are not included in response statistics, as this data is not collected.

Other miscellaneous duties:
¢ Coordinated with City of Chelsea to remove exhibit banners and install CDL Brand
banners
e Coordinated with Shannon fo present online career tools and Community Cares
Collection to the CHS counseling office
Attended spring programming meeting
Staffed two Mobee sports stops, two trunk or treats, and Chelsea’s downtown trick-or-
treating
Staffed two Walk to School Wednesdays
Assisted with Head of IT interviews
Attended Library [Q training/update
Coordinated photography for our volunteers and Friend of the year
Finalized 2026 Friends Booksale bookmarks
Coordinated with IS to create a World Ballet Day book display and promotion for
December's Nutcracker Storytime






Circulation Supervisor’s Report
OCTOBER 2025

Circulation 21228 in OCTOBER
Patron Count- 11050 for OCTOBER

Circulation by township- for OCTOBER:
o Dexter = 12% of total transactions
o Lima =11% of transactions
o Lyndon =12% of transactions
o Sylvan = 17% of transactions
o Chelsea = 36% of transactions

OCTOBER Circulation: 85% were items from Chelsea and 15% were inter-loaned items.

Libby = 4555 Hoopla =1657 Kanopy =395
Registrations for OCTOBER — 88 new cards; 7446 total card holders

*Dexter = 954 cards; Lima = 775 cards; Lyndon = 1005 cards
*Sylvan = 1396 cards; Chelsea = 2706 cards; Nonresident = 610 cards

Self-Check Machine for OCTOBER - 817 or 4% of total checkouts

OCTOBER Notes:

| attended weekly management meetings.

| attended the monthly Board meeting.

| attended a guarterly programming meeting.

| worked my PIC shift each week.

| helped with WTSW three weeks.

1 worked a Mobee stop with Virginia at Flag Footbali.

| attended the monthly SASUG meeting.

We received 169 tubs from TLN in OCTOBER, with 7 being the daily average.

We processed 46 MeLCat items for other libraries, and received 71 items for our patrons.

We had 1481 unique patrons use the library.

| held meetings with the Assistants and the Aides.

| attended a Management Training webinar via zoom that TLN hosted.

Marissa celebrated her third and Maya celebrated her fourth anniversary at CDL,
| prepared & delivered reviews to both of them.

| attended a ALA webinar on How to Build Strong Library Communities.

Respectfully submitted,
Amy Zoran
Head of Circulation













Dear Chelsea District Library,

[ would like to take this opportunity to congratulate you on receiving a $5,000
dollar grant through the Chelsea Community Foundation!

This grant is no doubt entering into the hands of a worthy recipient. Recognizing
the work of non-profits is important and we thank you for all that you do.

Again, congratulations on this wonderful donation! Please do not hesitate to reach
out if T can ever be of service to you.

Sincerely, 5 ? z

Kathy Schmaltz
State Representative
46th District
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Discussion:

Action:

Action Item #2

Chelsea District Library
Board of Trustees

Library Beard Fact Sheet
November 18, 2025 Board Meeting

Policies: 421 Use of Venues and Library Spaces and 540 Sale and Dispersal of
Surplus Library Equipment

Revisions to Policies 421: Use of Venues and Library Spaces and 540: Sale and Dispersal
of Surplus Library Equipment, were discussed by the Board in October.

The Chelsea District Library Board of Trustees approves the revisions to these policies.

Janice L. Carr, Board Secretary Date






Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 18, 2025 Board Meeting

Policy 321: Art Policy

Discussion:

In policy discussion in October, the Chelsea District Library director noted that Policy
321: Art Policy no longer applies as written and requested that the Board of Trustees look
into deleting it as a policy.

Action:
The Board of Trustees votes to remove Policy 321: Art Policy from the catalog of library
policies.

Janice L. Carr, Board Secretary Date






DISCUSSION

- ITEMS







Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 18, 2025 Board Meeting

Budget Carryovers 2025 > 2026

Discussion:

The Library will supply the Board with a list of carryovers from the 2025 Budget to the
2026 Budget, which will be discussed in November.







Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 18, 2025 Board Meeting

Budget Adjustments

Discussion:
With the 2025 Budget winding down, there are several adjustments that need to be made
to cover expenses that were higher than originally budgeted for.






Discussion Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 18, 2025 Board Meeting

2026 Calendar of Operations

Discussion:

Discussion on the 2026 Calendar of Library Operations and Holidays. Staff in-service
date has been discussed at a manager’s meeting as February 27, 2026.

This will move to Action in December,






11/12/2025
Chelsea District Library Board
2026 Chelsea District Library Governance

Calendar of Library Operations and Holidays Appendix #1
Adopted: December 16, 2025

Regular Library Hours:
9:00 AM to 8:00 PM Monday through Thursday
10:00 AM to 6:00 PM Friday
10:00 AM to 3:00 PM Saturday
1:00 PM to 5:00 PM Sunday

The Library is closed on designated holidays, and one additi ay for staff in-service at the

director’s discretion. Holidays on which the Library is ¢l

Thursday, January 1
Monday, January 19
Monday, February 16
Friday, February 27
Sunday, April 5

Sunday, May 24
Monday, May 25

Friday, June 19

red System Not Available]
or Day]

Tuesday, Nov [Election Day]

[Close at 5:00 PM]
[Thanksgiving Day]

Wednesday, Novemb
Thursday, November

Friday, November 27 [Day after Thanksgiving]
Thursday, December 24 [Christmas Eve]

Friday, December 25 [Christmas Day]
Thursday, December 31 [New Year's Eve]

Janice L.. Carr, Board Secretary Date






Discussion Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 18, 2025 Meeting

2026 Library Board Meeting Calendar

Background:
Discussion on the dates for the 2026 board meetings. No retreat date has been determined

and can be added at a later time.

This will move to Action in December.






Chelsea District Library

Board of Trustees
Board Meetings 2026

Location: McKune Meeting Room unless otherwise indicated
Time: 6:45 pm, unless otherwise indicated

Governance
Appendix #2
Adopted: December 16, 2025

January 15, 2026
February 19, 2026
March 19, 2026
April 16, 2026
May 19, 2026
June 16, 2026
July 21, 2026

August 18, 2026

December 15,

TBD Board Retre

Janice L. Carr, Secretary Date






Discussion Item #5
Chelsea District Library

Board of Trustees

Library Board Fact Sheet
November 18, 2025 Meeting

Annual Director’s Evaluation

Background:
This is an update from the Director Oversight Committee on the evaluation process, which is

underway. This will be an Action Item in December.







Discussion Item #6

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 18, 2025 Meeting

Capital Improvement Fund Commitment

Background:
Additional funds need to be transferred if the Board wants to maintain the commitment of

$100,000.00 to the Capital Improvement Fund to reflect the funds to be used for this function.

The Capital Improvement Fund Commitment is something that the Board should address every year
in December.,






Discussion Item #7

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
November 18, 2025 Meeting

Policies 530 Gifts and 545 Requests for Proposals and Competitive Bidding

Background:
Policy 530 Gifts needed attention after Policy 321 Art Policy was deleted, due to its previous mention

of the latter, Formatting and several word selections were changed, as well.

Policy 545 Requests for Proposals and Competitive Bidding was also looked at by the Policy
Committee and is now ready for full Board review of the suggested revisions.






Chelsea District Library
Policy & Procedure

Policy Section: 5. Budget and Finance
Board Approval Date: January 21, 2003
Revised: 6/20/2023
Subject: 530 Gifts

Backaground:

Chelsea District Library {CDL) acknowledges the great importance of private gifts and donations to the library’s
future development and growth. Such gifts take many forms, come from various sources, including individuals
and businesses, and are made for a variety of purposes. This policy is designed to set forth guidelines for
acceptance of gifts from both individual and business donors, and for the distribution of such funds and/or
proceeds.

Policy:
Donors may make contributions:
# Directly to the library general operating fund
¢ To the Chelsea District Library Endowment Fund within the Community Foundation of Southeast
Michigan
¢ To any active, defined CDL fund or project

No gifts will be accepted upon which the donor makes restrictions or special conditions, unless CDL Board of
Trustees specifically accepts those restrictions or conditions, or the gift is directed to a previously established
fund with similar restrictions.

Chelsea District Library should not accept a gift unless there is a reasonable expectation that acceptance of
the gift will ultimately benefit CDL. Gifts can only be restricted in keeping with CDL's missions and ethical
standards. CDL cannot accept gifts and contributions that require a deviation from its mission and core values.
Gifts should not generate a disproportionate cost or obligation in relation to the benefit received.

Procedure:

Gift Acceptance Committee

A Gift Acceptance Committee (GAC) shall be convened as an ad hoc committee of the CDL Board of
Trustees to review unusual gift arrangements, gifts with unusual conditions, and gifts that have potential risk
aspects. The GAC shall consist of the board president, board treasurer, board policy committee chair, and the
CDL director or their designee. The GAC makes recommendations to modify policy as needed.

Should any potential gift meet the criteria requiring prior approval, the GAC will be convened at the earliest
opportunity, in person and/or by phone or virtually. Recommendations of the GAC shall be submitted to the
CDL Board for their action.

The GAC may seek appropriate legal, financial, or expert counsel where required to adequately evaluate the
gift. The GAC will review the information that has been presented and, only when any issues involved have
been satisfactorily resolved, may GAC make a recommendation to the CDL board for acceptance or rejection
of the gift.

Gifts Not Requiring GAC Review Prior to Acceptance
The following gift types are readily accepted by Chelsea District Library:
e Cash or cash equivalents
¢ Marketable securities—absent a compelling reason to do otherwise, it shall be CDL's policy to
immediately convert all marketable securities to cash.
e Tangible personal property that may be used by CDL directly for its mission—examples inciude




collection. Pledges mvolvmg the above named items, prowded such pledges will be fulfilled within three
years of the date of the pledge, are included. This provision does not apply to planned gifts.

¢ Books and other materials intended for CDL collection—Chelsea District Library will accept gifts of books
and other materials with the understanding that such gifts will be added to the collection only if they
meet the same standards required of purchased materials. Gift materials not meeting those standards,
those that are out-of-date, unneeded duplicates of items already owned, or those in a format unsuitable
for library use will be given fo the Friends of the Chelsea District Library for disposition according to the
procedures of the Friends. Gifts of books and materials will be integrated into the regular library
collections in normal sequence, available to all library patrons, and otherwise handled as any other
material belonging to the library.

o Equipment: The decision on acceptance of equipment will be made by the CDL director. Among
the criteria on which the decision shall be based is need, space, impact on time of staff, and
expense and frequency of maintenance.

o Art: The decision as to the acceptance of an art ob]ect and the determlnatlon of |ts Iocatlon in the
library shall be made in accordance with GBE-pofieiesg ng-the-aeq isition-ofa
the-permanent-colleetion- criferia established by the management team Among the cnter!a
on which the decision shall be based is the appropriateness of the art to the building and its
décor, fiscal impact, and impact on the operations of the library.

o Matured Planned Gifts: Matured planned gifts that are funded with cash, cash equivalents, or
publicly traded securities, including mutual funds that have already been committed through the
planned giving process and hold no unusual or complex restrictions.

Gifts Requiring GAC Review Prior to Acceptance
The GAC must review and recommend the following types of gifts before they are accepted:

¢ Restricted or closely held securities

e Life insurance

e Real property

» Tangible personal property not directly related to CDL's mission

¢ Retirement plan beneficiary designations

e Charitable remainder trust

o Charitable lead trusts

s Matured bequest and trust gifts or other planned gifts that are funded with any asset other than those

described above

e Limited partnership gifis

¢ Royalties and patents

¢ Other unusual gifts such as, but not limited to:
o Pledges that cannot be fulfilled within five (5} years of the pledge
o Conditional gifts and pledges by individual donors that are subject to or dependent upon a

condition, and are not directed to any library sponsored project—a conditional gift can be
revoked if the conditions are not met

o Gifts requiring the naming of a new fund, a named fund, or the creation of an endowment.
o Gifts that have carrying cost or other costs prior to conversion to cash (real or personal property
for resale, marketable items requiring appraisal, etc.)
o Any gift, regardless of form, that provides an unusual level of complexity

e Donors who intend to give gifts in kind must submit their gift proposal in writing.

Legal and Financial Counsel for Donors

Donations to ##e Chelsea District Library or the Chelsea District Library Endowment Fund within the
Community Foundation of Southeast Michigan may be eligible for federal tax deductions. CDL does not
appraise or value in-kind or non-cash gifts. For recognition purposes, CDL will accept a third party credible
valuation supplied by the donor. CDL encourages prospective donors to seek the assistance of their personal




legal and financial advisors in all matters relating to any gifts that may have consequences for the donor
concerning taxes and estate planning.

CDL respects the rights and expectations of donors:

» To be provided with important, relevant, and accurate information concerning their donations and other
prospective planned giving arrangesments

e To be informed of the identity of those serving on the board and to expect the board to exercise good
judgment in its financial stewardship responsibilities

e To have access to the organization’s most recent financial report

e To be assured their gifts will be used for the purposes to which they were given

o To receive appropriate acknowledgment and recognition

@ To be assured that information about their donations is handled with respect and with confidentiality to
the extent provided by law

¢ To expect that their name, address and other contact mformatlon will not be shared outside CDL
without their permission, except as provided by law

Restricted and Designated Gifts
Chelsea District Library may from time to time accept gifts that are either "Designated” or “Restricted”. These
terms are defined as two distinct categoties of gift.

¢ Designated gifts are unrestricted, but can be earmarked internally to a particular program or project
that is ultimately governed by the board.

e Raestricted gifts are allocated to one of the CDL's established funds according to a donor’s wishes.
Restricted gifts are spent only as expenses for that particular program are incurred.

Chelsea District Library will accept both designated and restricted gifts, as long as the gift is consistent with the
mission and purpose of the library. For gifts involving specific restrictions, donors will be urged to provide some
flexibility should the purpose of the restriction no longer be appropriate or necessary in the future.

There shall be no minimum gift amount for either restricted or unrestricted designated gifts. Gifts that require
the establishment of a new named fund or new endowment fund shall be subject to the review of the GAC. In
setting up such a fund, a mechanism shall be established to deal with the possibility that the initial purpose
may no longer be appropriate at some point in the future.

Planned Gifts
CDL encourages donors to include CDL in their estate and planned giving strategies.
e Serving as Estate Executor
Chelsea District Library may not serve as an executor or personal representative of a donor’s estate
‘even if CDL is the sole beneficiary.

¢ Charitable Remainder Trusts
Chelsea District Library will accept Charitable Remainder Trust gifts in the various forms acceptable
under IRS rules and CDL's policies. If possible and permitted by the donor, CDL will seek to have
CDL’s own legal counsel review the document both to #stre ensure that it does not contain flaws
that could harm either the income (the donor) and remainder beneficiaries, as well as to identify
potential aspects that might provide additional benefit or flexibility for either party. Ghelsea-Distriet
Library CDL shall not serve as a Trustee for any Charitable or Non-Charitable Trust
s Life Insurance
o Chelsea District Library may accept gifts of life insurance policies upon the death of the policy
holder or where the premiums are fully paid up. Chelsea District Library will not accept a term
or other life insurance policy with no cash or life settlement value, absent extraordinary
circumstances.
o Chelsea District Library will not accept the gift of new policies in which CDL. becomes owner and
beneficiary and must pay the premiums, even if the donor agrees to reimburse CDL through




annual donations equal to the cost of the premiums.
o Such gifts will be accepted only if CDL. has the right to cash out the pollcy when and if it sees fit.
s Should the donor cease to make the required payments, CDL may:

e Cash out the policy.

e Convert the cash value to a fully paid up policy.

e Convert the current policy by exchanging it for a new policy, usually for a reduced
amount.

o Sell the policy to a life settlement or viatical company. These are companies that will buy
permanent and event term policies (if it has a provision to be converied to a permanent
policy) at a discount to the face value of the policy, but often for an amount higher than
cash value.

¢ Continue to make the premium payments (on existing policies) if this appears worthwhile
as an investment matter. CDL will not make premium payments on new policies.

Prior to accepting a gift of permanent or cash value life insurance, CDL will seek to obtain an inforce
illustration from the issuing life insurance company to assist in determining the real value and potential cost
and premium liability of holding the gifted policy.

Primary Responsibility for Disposal of Assets

All non-monetary gifts may be subject to disposition at some point. For example, whenever books and
materials donated to CDL are no longer needed or have become so worn or damaged as to be beyond repair,
they will be disposed of in the same manner as purchased books and other material. This disposition policy
also shall be applied in an appropriate manner to other gifts such as equipment, art objects, and exhibits. Since
all gifts to the Chelsea District Library become the property of the library, appropriate library disposition
procedures shall be followed per Policy 540: Sale & Dispersal of Surplus Library Equipment.

Unless otherwise agreed, the CDL director will be responsible for the handling, disposal, and sale of assets
other than cash or easily marketable securities. As the gift is under active consideration, the CDL director
should explore the best way to dispose of the asset and identify the person who will have responsibility for
ensuring that the gift is sold.

Appraisal & Gift Valuation

The responsibility for determining the value of a gift for charitable purposes is the responsibility of the donor
and not #he Chelsea District Library according to IRS rules. CDL will not provide an opinion of value on a gift,
but may request that the donor provide a copy of any appraisal on significant gifts (such as real estate, closely
held securities, etc.) to CDL.

Reporting to the IRS Forms 8282 & 8283

Periodically Chelsea District Library is required to fill out and file form 8282 and the donor is required to fill
out form 8283 in response to various gifts being made or gifted assets that are sold within three (3) years of
the receipt of the gift. CDL director will be responsible for ensuting that these documents are filled out and
signed on behalf of CDL., upon receipt of a qualified appraisal.

Commissions and Collections Fee

Chelsea District Library shall not pay commissions or finders fees in any form to compensate any individual or
firm for obtaining or generating charitable gifts for CDL. Gifts tied to the payment of commissions or finders
fees will be rejected. This does not prohibit payment of commissions for other services rendered in the ordinary
course of business, such as commissions on the sale of real estate or securities.

Authorization to Accept Gifts

Chelsea District Library's director is authorized to accept and sign related documents on behalf of CDL for
bequest, living trust, retirement funds, life insurance, charitable remainder trusts, and standard charitable gift
annuity for CDL within the constraints of this gift acceptance policy, and within any constraints imposed by the
CDL Board of Trustees.




Gift Rejections

Chelsea District Library reserves the right to refuse any donation of cash or any other form of support if such
support is not in keeping with its mission or for other reasons which CDL deems appropriate following GAC
review and Board approval, if applicable. A gift is not completed until it has been accepted by the CDL Board of
Trustees.

Gift Recognition

It is the policy of Chelsea District Library to publicly recognize contributions. In order to implement
recognition in a consistent manner, donors and potential donors should be directed to the CDL director. All
donors will be recognized by a letter from CDL and by mention in CDL public reports. Additional recognition
may be provided for gifts in support of CDL projects. '

If the donor wishes to remain anonymous, it is the responsibility of the donor to inform the CDL Director of this
desire. CDL will protect donor anonymity to the extent allowable by law.

From time-to-time, CDL may undertake specific projects supported by the community through financial gifts to
CDL. Upon undertaking such a campaign in excess of $25,000 for any one project, the Board of Trustees
shall approve giving levels with appropriate recognition, up to and including naming rights.

Review of Policies
Gift acceptance policies should be reviewed every three years by CDL staff and CDL Board Policy Committee
to ensure that they are still relevant and up to date.

Patricia Garcia, Board Secretary Date







Chelsea District Library
Policy & Procedure

Policy Section: 6. Finance
Board Approval Date: August 17, 2004

Revised: Apri-1+9-2046 4/19/2016

Subject: 545 Requests for Proposals and Competitive Bidding

Background:

Throughout the year the library purchases goods and services. In order to manage
prudently the public funds entrusted to the library, it is necessary to develop a consistent
process for deciding the source and cost of such goods and services. As part of that
process the library will at imes engage in competitive bidding by issuing requests for
proposals (RFP).

General Policies: :
The library uses the Request for Proposals tool as a method for generating interest in
providing goods or services to the library.

Purpose:
o Provide a common set of responses that the library can use for fair and
consistent comparison of bids
e Provide information about the project that is consistent among all bidders
¢ Generate bids from interested parties not known to the library

Guidelines:

o The RFP is used in an approved budget context.

s The RFP is to be issued publicly.

¢ The lowest bid is not necessarily a deciding factor in selection of bids using this
process.

¢ The RFP may be used for projects of any size in terms of cost or scope.

e The doliar value of the service to be provided will not necessarily dictate the use
of an RFP for selecting vendors. For projects over $20;600 $30,000 the library
will require an RFP; for projects under $20;000 $30,000 the board may
recommend an RFP at its discretion.

¢ An RFP is not used when there is a sole-source vendor or emergengcy situations.
In such cases notice of the fact will be given to the board.

Patricia Garcia, Secretary Date
Chelsea District Library Board of Trustees
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MINUTES OF POLICY MEETING NOVEMBER 6, 2025

Present: Patricia Garcia, Wendy Reinhardt, Jan Carr

1. These policies were blessed to go to Action at the November 18 board meeting-
#540 Sale and Dispersal of Surplus Library Equipment

# 421 Use of Venues and Library Spaces

#321 Art Selection management suggests to eliminate

2. These policies were discussed and edits made.
#530 Gifts Policy to modify based on #321 deletion

Committee had several additional edits to suggest beyond the changes resulting from
deletion of #321. Need to speak with Lori regarding these changes before adding this
policy to discussion in November.,

#545 Requests for Proposals and Competitive Bidding response from attorney?

Committee suggests increasing dollar amount requiring RFP to $30,000 based
on suggestion from attorney.

Additional edits made that require a clean copy from Chris. THEN, include #545 as
Discussion item in Nov .

Other business?

Policies needed for review at December meeting
#111 Ethics Statement

#220 Borrowing cards

#240 Non-resident fees

Respectfully submitted, Jan Carr 11/10/2025






Chelsea District Library
Board of Trustees
2025 Board Committees

Governance
Appendix #3
Approved: December 13, 2024
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Patricia Garcia, Board Secretary Date







