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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES

Tuesday, September 16, 2025—6:45 p.m.
MeKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Consent Agenda Approval
e Meeting Minutes
e  Operational Checks
e Finance Reports
Agenda Review, Additions, and Approval

Presentation: Emilee Fetters on Social Work Role in Chelsea
Director’s, Strategic Plan, and Friends Reports
Public Comment

Action Items

Donations

2026 Budget Approval

Policies (550, 551, & 565)

Personnel Committee > Director Review Committee

Discussion Items
Expiring Terms

Reports

Policy Comumittee

Finance Commitiee

Personnel Committee
Governance Commitiee
Community Outreach Committee

Communications

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a *meeting
held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and “Public Input™ at specific times
on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

e You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.
The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed 1o make
your presentation to the board.

* Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.”

o Individuals who are addressing the Board at a Board meeting must state their
name, where they live, and the name of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same topic are encouraged to designate a single
spokesperson to represent their group.

o In order to establish responsible limitations to ensure that al! individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each
speaker, not to exceed three minutes. At the discretion of the President of the
Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish
to speak have been heard once.

¢ Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication,

Revised July 16, 2024




Chelsea District Library Board of Trustees
Minutes of Budget Hearing Meeting

Tuesday, August 19, 2025 6:45pm
Meeting Location: McKune Room

Trustees in Attendance: G. Munce, W. Reinhardt, P. Garcia, J. Carr, B. Swistock, & A.
Fox.

Trustees Absent: TJ Helfferich

Staff: Director L. Coryell, Asst. Director L. Ballard,

erggren, K. Ballard, S. Powers,
S. Rakestraw, V. Krueger, A. Zoran, & J. Pierce.

Guests: None

Budget Hearing
G. Munce called the meeting to

Board Review of 2026 Budget:

>ant change in each section, with S.
rojection on the screen.

Adjournment:
MOTION made by P. G
711 p.m.

, SECONDED by B. Swistock to adjourn the meeting at

All Ayes, 6-0

Janice L. Carr, Board Secretary _ Date







Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, August 19, 2025 6:45 p.m.
Meeting Location: McKune Room

Trustees in Attendance: G. Munce, W. Reinhardt, P. Garci
Swistock.

Carr, A. Fox, & B.

Trustees Absent: TJ Helfferich

Staff: Director L. Coryell, Asst. Director L. Ballarg
Rakestraw, V. Krueger, A. Zoran, & K. Ballar

Guests: None

Welcome and Call to Order '
G. Munce called the meeting to of

Consent Agenda.
MOTION made by B. Si W ."Reéinhardt'to approve the Consent
Agenda with the J iscussion“None

All Ayes: 6-0

All Ayes: 6-0

Director’s Report Update:

L. Coryell update:
+ Scott will be retiring at the end of the year. The Board thanked Scott for the
incredible job he's done in his time at CDL.
 Mobee attended the Detroit Book Fair and had 537 engagements.

o Music in the Air was another smashing success; still be to determined if that was
the final one.




e The library partnered with the Chamber to host the CommUNITY Picnic on the
lawn, which was a very nice event.
o Linda brought up the crabgrass issue in the lawn and that it will be targeted with

spray.

Friends Report Update:
s Currently working on their Bylaws.
o Wil be getting library wish list soon.
s Jan reported that the August book sale was ano

Public Comment: None

Action Item #1: Donations
MOTION made by B. Swistock, S
donations. Discussion: None

a to approve the July

All Ayes 6-0

Action item #2: )
y. B. Swistock to approve the changes
n dates to appear humerical with
em appointing officers at the annual
1e-meeting and precede any other business.

All Ayes 6-0

Action ltem #3: Noi ng Committee > Governance Commiitee

MOTION made by B tock, SECONDED by W. Reinhardt to change the name and
description of the Nominating Committee. The new incarnation will be known as the
Governance Committee. Discussion: None

All Ayes 5-1




Action ltem #4: Policies: 422 Display and Solicitation in the Library & 531 Grant
Policy

MOTION made by W. Reinhardt, SECONDED by P. Garcia to approve the updates to
policy 422 Display and Solicitation in the Library and 531 Grant Policy. Discussion:
None

All Ayes 6-0

Discussion Iltem #1: Policies: 550 Financial Pollcv. 55
& 565 Fund Balance
These three policies have passed through the Poli
revisions. The Board looked them over and dis
go to Action in September.

xed Asset CanitaIi@on,

nel Committee and
rs of the committee, in TJ's

the work of the committee.
he committee will meet

absence. The name change is to m_
The descrlptlon of the committee ha

e accurate salary range can appear in the Head of
this time-sensitive nature, the library would also like

Head of Technolog ication to Action ltem #5. Discussion: None

All Ayes 6-0

Action ltem #5: Head of Technology Classification

MOTION made by B. Swistock, SECONDED by A. Fox to approve the change to the
classification of the Head of Technology position from category 6 to category 8.
Discussion: None

All Ayes 6-0



Committee Reporis

Policy Committee —
Finance Committee -
Personnel Committee —

Governance Committee —

Community Outreach Committee —

Communications: None

Adjournment:
MOTION made by B. Swistock, SEC!

8:21 p.m.

‘to adjourn the meeting at

All Ayes, 6-0

Date




FINANCE
REPORTS
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4:52 PM

00103125 Chelsea District Library

Accrual Basis Donation and Restricted

January through August 2025

Ordinary Income/Expense
Income
674.000 - Revenue Contribution & Donation
674.100 - Designated Adult Collection
674.101 - Deslgnated Youth Collection
674.110 - Deslgnated Aduit Programming
674.111 - Designated Youth Programming
674.112 : Designated Music Focus Programs
674.113 - Designated Exhiblts Programman
674.120 - Undesignated Donatlon
674.140  Deslgnated Capital
674.141 - Designated Technology
674.150 - Continuing Educatlon Restricted
Total 674.000 - Revenue Contributlon & Donation
Total Income
Gross Profit
Expense
850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts
850.910 - WiFi Hot Spots - Restricted
Total 850.900 - Telecom-Resfricted Gifts
Total 850.000 - Teilecommunications
884.000 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea
684.921 - Youth Prog Rest Gifts Authors
Total 884.211 - Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus
884,961 - Songfest - Restricted Gift
884.962 - Muslc in the Alr - Restricted
Total 884.400 - Music Focus
884.500 - Artist In Residence
884.970 - Artist In Resdlience Restricted
Total 884.500 - Artist In Resldence
884,910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts MWest LW
884.916 - Aud Prg. Rst. Gifts Purple Rose
884.927 « Adult Prog Rest Gifts SRP
Total 864.910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Gent
884.926 - Youth Prog Rest Gifts SRP
Total 884.920 - Youth Programming Restricted

Jan - Aug 25 Budget $ Over Budgst

551 551 0
20 20 0
4,300 5,300 (1,000)
5,760 5,550 200
1,000 3,000 (2,000)
2,000 2,500 (500)
14,940 15,488 (548)
8,200 8,200 0
0 3,000 (3,000)
750 750 0
37,511 44,359 (5,848)
37,511 44,359 (6,848)
37,511 44,359 {6,848)
0 3,000 (3,000)
0 3,000 {3,000)
0 3,000 (3,000)
1,933 2,000 {67)
1,933 2,000 (67)
1,833 2,000 67
700 2,000 {1,300)
440 1,000 (560)
1,140 3,000 {1,880)
1,513 1,000 513
1,513 1,000 513
1276 1,500 (224)
0 1,250 {1,250
752 750 2
2,028 3,500 {1,472)
0 250 (250)
3,727 3,750 @3
3,727 4,000 273

Page { of 2



4:52 PM e e
09/03/25 Chelsea District Library

Accrual Basls Donation and Restricted
January through August 2025

Jan - Aug 25 Budget $ Over Budget

B84.990 - Technology Programs

884.992 - Techology Prog Res Gifts 50 50 0
Total 884,990 - Technolegy Programs 50 50 0
Total 884.000 - Programming 10,391 13,550 (3,159

969.000 - CE, Staff Developtment & Travel -
969.600 - Staff Training, In-Service

969.940 - Staff Apprec - Restricted 377 750 - (373)
Total 969.600 - Staff Training, n-Service 377 750 (373)

Total 969.000 - CE, Staff Development & Travel Kred 750 (373)

982.000 - Collection Expense

982.910 - Adult Collectlon Resfricted 0 50 (50)

982.920 - Youth Collection Restricted 20 20 0

Total 982.000 - Collection Expense 20 70 (50)

Total Expense 10,788 17,370 (6,582)
Net Ordinary Income ZG,ES 26,989 (2621.

Net Income 26,723 26,989 {266)

Page 2 of 2
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Accrual Basis

Chelsea District Library
Profit & LLoss Prev Year Comparison

January 1 through September 3, 2025

Ordinary Income/Expense

[ncome

402.000 -
540.100 -
574.100 -
645.100 -
657.100 -
657.200 -
665.000 -
665.100 -
669.000 -
671.000 -
674.000 -
675.000 -
699.000 -

District Revenue 402

State Aid

Penal Fines

Copiers & Printers

Non-Resident Fees 607.100

iLL Fees/Collection Agency Rec
Bank Interest 665.100
Investment Gains/Losses 666.100
Investment Value Change 665.500
Misc Income & Refunds 606.000
Revenue Contribution & Donation
Private Grant Sources
TRANSFER IN FROM OTHER FUND

Total Income

Gross Profit
Expense

701.000 -
727.000 -
731.000 -
732.000 -
758.000 -
801.000 -
802.000 -
803.000 -
$50.000 -
$80.000 -
884.000 -
885.000 -
920.000 -
960.000 -
965.000 -
966.000 -
967.000 -
969.000 -
970.000 -
982.000 -
991.450 -

Personnel Sves Control Acct 701
Supplies - 127

Other Svc - Postage 727.700
Supplies-Maintenance 727.800
FUEL - DIESEL |

Professional & Contractual Svcs
Admin-Fees & Misc Costs 801.300
Maintenance Service Confracts
Telecommunications
Promotional Materials
Programming

Volunteer

Utilities

Board & Director Expense
Automation Services

Insurance 801.200

Equipment

CE, Staff Development & Travel
Capital Expense 980.00
Collection Expense

DEBT PRINGIPAL - GASB96 SBITA

Total Expense
Net Ordinary Income

Net Income

Jan1-Sep 3,25 Jan1-Sep 3,24 $Change % Change
2,380,601.49 2,210,375.06 170,226.43 7.7%
95,693.40 72,289.85 23,403.55 32.38%
12,034.27 14,573.92 -2,639.685 -17.43%
3,392.93 2,967.35 425.58 14.34%
2,062.50 2,203.12 -140.62 -6.38%
465.00 357.00 108.00 30.25%
418.39 1,031.39 -613.00 -59.43%
75,112.42 48,710.92 26,401.50 54.2%
4,644.83 6,117.49 -1,47266 -24.07%
§,750.00 10,544.45 -1,794.45 -17.02%
38,010.68 31,508.32  6,502.36 20.64%
0.00 232.05 -232.05  -100.0%

0.00 71,766.13 -71,766.13  -100.0%
2,621,185.91 2,472,677.05 148,508.86 8.01%
2,621,185.91 2,472,677.05 148,508.86 6.01%
903,008.28 808,175.83 94,832.45 11.73%
10,634.23 7,767.99  2,866.24 36.9%
851.62 271.89 579.93  213.45%
2,027.70 2,105.51 -77.81 -3.7%
264.21 0.00 264,21 100.0%
50,152.23 5343228 -3,280.05 -6.14%
718.84 377.11 341.73 90.62%
108,161.53 90,046.79 18,114.74 20.12%
18,409.80 21,43577 -3,02597 -14.12%
60,421.97 62,308.43 -1,886.46 -3.03%
115,463.27 118,498.62 -3,035.35 -2.56%
458.21 379.73 78.48 20.67%
42,345.83 36,007.80 6,338.03 17.6%
3,186.66 2,845.55 34111 11.99%
33,786.87 24,069.16  9,717.71 40.37%
7,082.00 587200 1,210.00 20.61%
21,084.49 2545775 -4393.26 -17.26%
17,167.99 14,988.14 2,179.85 14.54%
202,181.92 135,189.02 66,992.90 49.56%
168,116.28 123,724.78 44,391.50 35.88%
3,653.00 0.00 3,853.00 100.0%
1,769,156.93 1,532,953.95 236,202.98 15.41%
852,028.98 939,723.10 -87,694.12 -9.33%
852,028.98 939,723,110 -87,694.12 -9.33%

Page 1 of i
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DIRECTOR’S
REPORT







Library Director’s Report
Respectfully submitted for September 2025 board meeting

Staff Announcements
September Staff Work Anniversaries
e Asgistant Director Linda Ballard, 30 years on September 18 (the anniversary gift
for 30 years is the pearl. And she prefers Navajo pearls, btw. Just sayin’...)
Library Assistant Samantha Banda, two years on September 6
Marketing Assistant Katie Hepler, one year on September 16
Library Aide Julie Pecka, ten years on September 15
Head of Technology Scott Rakestraw, six years on September 30
Head of Circulation Amy Zoran, thirteen years on September 27

Congratulations one and all!

Head of Technology Scott Rakestraw’s Retirement

Scott Rakestraw, our intrepid head of technology services, will be retiring from CDL at
the end of this year. Scott has been such an asset to our library community since he
joined our team in 2019, and he will be greatly missed. He tirelessly steered us through
many challenges -~ including COVID -- with expertise, confidence, calm, and humor.
During his tenure here, he was an indefatigable advocate for the good that technology
can bring to the public library. He soothed our fears and empowered us to harness
technology's impressive power to the library's benefit. I will miss his counsel, dry wit,
and dedication to our mission.

The posting for his replacement has gone out, and we received some very qualified
applicants. Our plan is to select three or four to interview the week of September 15 with
a new hire in place by October 13. This will give the new hire the opportunity to train
with Scott before his departure.

Acronyms: Vegetable Soup

Here is libraryland, we love to toss around acronyms. Here’s a list I've compiled to keep

you in the loop:
MILA — Michigan Library Association. A collaborative network of libraries, library
professionals, and supporters working together to protect and promote our
libraries and advance the library professionals in Michigan.

LOM - Library of Michigan. The Michigan legislature created the Library of
Michigan to guarantee the people of this State and their government one
perpetual institution to collect, preserve, and provide access to the story of the
State and to support libraries in their role as essential community anchors.

PLA — Public Library Association. PLA enhances the development and
effectiveness of public library staff and public library service. This mission
positions PLA to focus its efforts on serving the needs of its members, address
issues which affect public libraries, and commit to quality public library services
that benefit the general public.

ALA — American Library Association. A nonprofit organization that supports and
advocates for libraries and librarians in the US and worldwide. Its activities




include advocacy for libraries, deafening intellectual freedom, promoting literacy,
and professional development.

TLN — The Library Network. TLN is the largest library cooperative in Michigan
that works to maximize the use of state funding for library services to Michigan
residents and visitors through innovative collaboration and resource sharing. Its
mission is to create a vibrant, collaborative partnership among its member
libraries, driving access to shared services and resources. CDL belongs to this
cooperative.

SAS — Shared Automated Services. SAS is an online library catalog of books (both
print and digital), audiobooks, cds, videos, and other materials owned by
participating TLN libraries throughout Southeast Michigan in Wayne, Qakland,
Washtenaw, and Livingston Counties. The SAS team supports the shared catalog
including the back-end system, the public interface of the website, related
configurations, reports, and more.

JCTSE — Just Checking to See... if you are still reading this long list ©

SASUG— SAS Users Group. The TLN Shared Automation System User Group
(SASUG) provides access to and sharing of resources among members by means
of an integrated automation system that reflects the holdings and availability of
materials of all participating libraries. The User Group is structured for active
participation by all member libraries to provide a reliable and cost-effective
system that is designed with cohesive practices and policies among members. The
User Group is responsible for the operation and governance of the shared
automation system and will represent its member libraries to the TLN Board and
within the cooperative. Members can login for access to SASUG materials.

Strategic Plan 2024-28 Progress in August 2025
1.2 Elevate the library as a location for community building

Hosted CommUNITY Picnic with Chelsea Area Chamber of Congress on library
lawn with more than 75 attendees.

1.3 Be the go-to resource in the district for information access and validity (includes AT)

CDL staff delivered custom booklists and presentations for CHS teachers to help
students choose their classroom reading material.

1.4 Get the word out about the great things happening at CDL

Library Director shared library news at weekly Rotary meetings.

CDL staff presented at Chelsea Schools Opening Day to district staff about library
resources and early literacy tips.

Mobee in Chelsea Fair parade.

CDL staff attended school open houses.

Out and About: Meetings/Activities Attended August 2025

Rotary meetings — August 5,12 & 19

Meeting with Roy Xu of Robin Hills Farm — August 7

Library of Michigan Directors Zoom — August 8

CDL/Chamber CommUNITY Picnic — August 9

Key Community Stakeholders meeting — August 14

Meal prep at Ronald McDonald House with Rotary — August 15
Rotary trailer at Chelsea Fair — August 22

Fair Parade — August 23



Information Services Report: August 2025
Shannon Powers, Head of [nformation Services

August Highlights

e Augustis a lighter month involving a lot of preparation for the upcoming school year.

This year included attending the Chelsea School District’s staff professional development
day to present on literacy resources, attending all four school open houses to promote
library card sign-up, and coordinating classroom visits for early September.

August is also a nice month for community partnerships. We took Mobee to the Chelsea
Community Fair, and participated in the Fair parade. We also partnered with the
Chelsea Area Chamber of Commerce to offer the CommUNITY picnic, which was a
breakfast this time. We sourced all of the food locally and had excellent attendance, with
76 people. We even had a visit from U.S. Representative Debbie Dingle.

Late August was spent condition reporting and installing the exhibit, Working America. It
was a wonderful team effort, with contributions from Catherine, Martha, and Kerry
primarily.

Meetings, Presentations, and Outreach
e There is no Chamber cutreach meeting in August

» Lori and | met with Roy at Robin Hills Farms to discuss the venue space for Song Fest.

Program Attendance

Recorded
Date Name In-Person| Live Virtual Virtual Kits
Adult Program Attendance
8/2/2025 MITA Concert 145
MITA Mini Concerts at SM &
8/3/2025 Dancey 75
8/6/2025 Reading Glasses Book Club 6
8/9/2025 commUNITY Picnic 76
8/11/2025 Puzzle Race Retumns 18
8/13/2025 Books & Banter 7
Adult Program Tofals 327
Early Literacy Program
Attendance summer break
8/14/2025 Thrilling Thursdays - Yoga Storytime 22
Early Literacy Program Totals 22
Youth Program Attendance




Information Services Report: August 2025

Shannon Powers, Head of Information Sarvices

81212025 MITA Family Concert 19

8/4/2025 Summer LEGO Club 17

8/5/12025 Where's Waldo 22

8/5/2025 The Rookery Chess Clinics 6

8/6/2025 Youth Creativity Zine 6

8/12/2025 The Rookery Chess Clinics

8/26/2025 The Rookery Chess Clinics 6
Youth Program Totals 80
Teen Program Attendance

8/1/2025 YSP Volunteer Party 12

8/7/2025 Tech Take Apart 4
Teen Pragram Totals 16
QOutreach Program Attendance

8/7/2025 Storytime @ ECC (youth) 26
CERC Teen Takeover at

8/8/2025 TimberTown (teen) 50

8/11/2025 Brio Wellness Fair (adult) 25

8/14/2025 Silver Maples Book Club (adult) 6

8/18/2025 Storytime @ Mudpies (youth) 26

8/19/2025 CSD Opening Day (youth) 301
Open House @ North Creek

8/20/2025 Elementary (youth) 223
Open House @ South Meadows

8/20/2025 Elementary (youth) 131
Open House @ Beach Middle

8/20/2025 School {youth) 243

8/20/2025 Open House @ CHS (teen) 87

8/21/2025 Pines Book Club {(adult) 7
Qutreach Program Totals 854
Mobee Visit Program Attendance

8/5/2025 Pines (outreach, adult) 4

8/7/2025 Camp Gabika(outreach, youth) 42
Dancey House (UMRC) (outreach,

8/11/2025 adult) 10




Information Services Report: August 2025
Shannon Powers, Head of Information Services

8/13/2025 Sylvan Crossing (outreach, family) 3
. North Lake United Methodist

8/18/2025 Church {outreach, adult 0
Chelsea Fair Kids Day (outreach,

8/19/2025 family) 8
Chelsea Fair Parade (outreach,

8/23/2025 family} 500

8/25/2025 Silver Maples {outreach, adult) 9

8/28/25 CHS Contemporary Lit 23
Mobee Totals 76

Ingenuity Engine

The most used equipment in the Ingenuity Engine this month was the Laser Cutter/Engraver
and the 3D printer.

Program Stats

Date Program Attendance

8/12/2025 Evenings in the Engine 2

8/26/2025 Evenings in the Engine 0
One-One Appointment Stats

Number of attendees at appointments & 28

tours

Number of Unique Users - 14
Reference, Collections, Deliveries, and Other

Services August 25

Reference Questions 2911
COL Delivers & Deposit Book Deliveries 12




Information Services Report: August 2025
Shannon Powers, Head of Information Services

*The Chelsea District Library was closed on Sunday, Aug 31st for Shared System Maintenance.

Collections and Usage

Library 1Qs metrics Dashboard gives a quick view of ways the collections are performing. The month’s
data is “locked in” on the 15th of the following month. This means that the charts you see are for the
month prior

Physical Only (CDL Owned Items only)

Collection Maintenance & Total Circulation [Physical)
Metric 06-2025 07-2025 1 7’820
Collection Size 70258 70684

Most recent month

No Circ for 3 Years T4 766

Total tems Added 479 780
| N S e e s e
!
|
| . . - .
| Total Physical Circulation :

@ Adult Physical Circulation @l Children Physical Circulation [ Other Physical Circulation
@88 voung Adult Physical Circulation

Other Physical Circulation ———

——  Adult Physical Circulation

(10

Children Physical Circulation

Most recent month
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Digital and Physical (CDL owned items only)

Total Circulation :

B Total Circulation Physical and Digital {(May 2025 - Jul 2025)
@8 Total Circulation Physical and Digital {May 2024 - Jul 2024)

20,667 |
May

20,858

24,336
June 2]

24,078

24,765
July
24924

0 5,000 10,000 15,000 20,000 25,000

Year Over Year, Physical and Digital







Technology Department

August 2025

Respectfully submitted
by Scott Rakestraw

Tech Notes

Washtenaw Public Service Tech Talk

Our Facebook Group is available to all public
service teams and non-profit organizations
in our library district and the surrounding
areas. Each week, we share security issues,
technology news and post tips and
strategies for managing technology
resources. It's free to join and allows us to
support like-minded organizations.

Share the URL:

https://chelseadistrictlibrary.org/techtalk

,FB Scott Rakestraw
bt Moderator - August 1. @

Privacy Leak: ChatGPT.
~ Not the first. Certainly not the last.

ARSTECHNICA.COM

ChatGPT users shocked to learn their chats were in Google search results
OpenAl scrambles to remove personal ChatGPT conversations from Google results,

Protect yourself from phishing scams.

(".'] Stfo'lt Rakestraw
Moderater . August 12 at T:35AM - @

New Phishing scam uses personal information,

even fake photos of you and your house.

About Protecting Yourself

No Surprise for Libraries:

ChatGPT conversavtions found
in Google Search results!

Al Tools help users leverage amazing
power but they are also prone to
privacy leaks. If you “share” a
conversation, that chat could be
found by others and even hoovered up
in Google search results!




Services by the Numbers

\TA SERVICES
97444  Hotspots: Total GB Used - Township Halls
37.4 -- Lima Township (GB)
317.3 - Sylvan Township (GB)
9389.7 -- Mobile Beacon (GB)
143 Hotspot Devices Circulated
3440 Public Internet - Computer Sessions
3445 Public Internet - Wireless Logins
ONLINE SERVICES
133400  Website Page Views *WeblLinx/Google
29200 Website Sessions *Weblinx/Google
25028 AUDIO Downloads Total
16863 -- Audio: Overdrive
8165 -- Audio: Hoopla
3656 VIDEO Downloads Total
2754 -- Video: Kanopy
902 --Video: Hoopla
20384 EBook Downloads Total
18495 -- Ebook: Overdrive
1889 -- Ebook: Hoopla
49068 TOTAL Downloads

MAR APR MaAY JUN UL AUG
1283.1 1233.7 1285.9 1180.3 1294.8 1224.7
4.7 4.6 4.8 5.2 51 49
36.8 41.2 39.5 40.7 41.2 40.5
1241.6 1187.9 12416 1134.4 1248.5 1179.3
10 15 12 27 31 23
491 432 357 362 541 438
433 408 399 453 439 428
MAR APR MAY N L AUG
14000 14200 17000 18000 21000 25000
3700 3900 3500 3600 3500 3900
3166 3020 3212 3215 3339 3202
2094 2065 2120 2191 2283 2151
1072 955 1092 1024 1056 1051
436 362 378 407 644 572
311 259 284 329 541 450
125 103 94 83 103 122
2313 2175 2218 2204 2163 2051
2040 1930 2030 1967 1924 1843
273 245 188 237 239 208
5915 5557 5808 5826 6146 5825




Head of Marketing & Outreach Monthly Board Report
(August 1-31, 2025): Respectfully submitted by Virginia Krueger

Outreach Overview:

August marked the one-year anniversary since my role changed to include outreach and
oversee Mobee. The goal was set to increase engagement and as such, | evaluated all stops
and reduced some of the stops that were low performing in favor of attending more community
events. The results are as follows:

Fall 2023: 569 patrons (56 stops)
Fall 2024: 856 patrons (31 stops)

Winter 23-24: 87 patrons (51 stops)
Winter 24-25: 132 patrons (20 stops)

Spring 24: 122 patrons (55 stops)
Spring 25: 858 patrons (37 stops)

Summer 24: 775 patrons (71 stops)
Summer 25 : 978 patrons (46 stops)

Total Fall 2023-24 through Summer 2024: 1,553 patrons (233 stops)
Total Fall 2024-25 through Summer 2025: 2,824 patrons (134 stops)

81% increase in attendance while decreasing staffing obligations at stops by 74%
Circulation on Mobee in last 12 months is also up:

e Current year thru September 5: 1,482

e Previous year thru September 5: 1,449

| will continue to experiment with community events as well as ways to increase participation at
our existing partner locations in the coming year.



August Outreach:

August is an important month for our engagement with Chelsea School District staff and
students. We were invited to participate at the District's Opening Day and our librarian staff
made great contacis to kick off the schoal year. We also had staff attend open houses at all four
schools and encouraged students to sign up for cards. A full overview of our outreachefforts can
be seen in the chart below: '

Outreach Partner ' Attendance
Pines o : 4
Camp Gabika | 42
Storytime @ ECC I g
Teen Takeover at TimberTown with CERC | 7
: CERC Teen Takeover at TimberTown 50
Brio Wellness Fair 25
CRC Dancey ; B |
Sylvan Crossing | 3

Storytime @ Mudpies & Lullabies 26
North Lake United Methodist '

Chelsea Fair Kids Day .

CSD Opening Day 30
Open House @ North Creek Elementary 223
Open House @ South Meadows Elementary 131
Open House @ Beach Middle School 243
Open House @ CHS 87
Chelsea Fair Parade ' Many!!!
Silver Maples o _ R | 9
CHS Contemporary Lit - ‘ - 24

(ftems in Grey are Mobile CDL stops)

Chelsea Senior Center Qutreach




Everett's role as technologist at the Chelsea Senior Center wrapped up in August. He will
continue to work in a CDL outreach capacity with CSC during their Tech Help Wednesdays and
on their member walks. He has developed nice relationships with the members and volunteers
and we believe this will help with word of mouth marketing as we start offering formal
technology assistance at the library.

Marketing Overview:

Our Fall newsletter hit mailboxes this August and features
needlepoint by patron Susan Wilder on the cover. Inside patrons
will find highlights about our exhibition, Working America and
accompanying local display, Working Chelsea, CDL Song Fest,
and the details for all of our popular book clubs, youth, teen, and
adult programming. The print newsletter continues to be the top
marketing channel driving program registrations.

Katie and | spent much of August working with our local business
community to develop the Working Chelsea display. It is a lovely
celebration of our business community that can be found online, in
the lobby, and on social media.

August eNews Metrics:

We sent five weekly e-newsletters (4,249 subscribers). The weekly eNews averaged a 58.6%
open rate, which compares favorably to an average open rate of 43% across nonprofit
industries.

Social Media:

August Social Media Metrics:

OUr August Facebook engagement declined
slightly, which was to be expected, as we did
not have any paid advertising in August.
However, our followers increased on both
Facebook and Instagram.

CDL Facebook: 3,831 followers (+20) | 1,195
page visits | | 10,634 page reach | | 11.2%
engagement rate

CDL Instagram: Followers: 1,169 (+19) | 96 profile visits t | 1,124 page reach 1 | 8.5%
engagement rate

Google Advertising:
Our Google ad grant campaigns continue to grow. We spent $7,647.93 of grant money with the
top performing campaigns being the cross network ads, Kanopy, digital media, and



Overdrive/Libby. The paid advertising has added a 23.4% increase in traffic (955 users) to our
website.

August Marketing Channel Response:

August is a slower month for CDL programming, with only two programs requiring registration
and eight patron responses. Five people cited the newsletter as how they found out about the
program, two cited the website, and one cited the eNews.

Note: Drop-in Programs are not included in response statistics, as this data is not collected.

Other miscellaneous duties:

e Staffed the Brio Wellness Fair to promote local business employee cards
Helped plan the Chelsea School District Opening Day presentations
Attended Opening Day
Staffed Chelsea High School Open House table
Confirmed Fall Mobee schedule and sent flyers to stop partners




Circulation Supervisor’s Report
August 2025

® Circylation 22170 in August

Patron Count- 10367 for August

® Circulation by township- for August:

o Dexter = 10% of total transactions
o Lima = 11% of transactions

o ' Lyndon =13% of transactions

o Sylvan =18% of transactions

o Chelsea = 35% of transactions

@ August Circulation: 86% were items from Chelsea and 14% were Inter-loaned items.

Libby = 4801 Hoopla=1574 Kanopy =450

@ Registrations for August — 97 new cards; 7379 total card holders

®

*Dexter = 948 cards; Lima = 776 cards; Lyndon = 1000 cards
*Sylvan = 1385 cards; Chelsea = 2673 cards; Nonresident = 597 cards

Self-Check Machine for August - 1289 or 6% of total checkouts

August Notes:

& & & & & & & 2 3 @

| attended weekly management meetings.

| worked my PIC shift each week.

| attended the monthly Board meeting.

I went along on the Mobee stop to North Lake United Methodist Church.

| attended the monthly SASUG meeting where we talked about the possibility of a new 1LS.

| came in on August 31 to empty the book drop.

We received 158 tubs from TLN in August, with 7.5 being the daily average.

We processed 63 MeLCat items for other libraries, and received 68 items for our patrons.
We had 1463 unique patrons use the library.

| spent more time on the desk than usual to cover staff PTO.

| enjoyed the satisfaction of having one year pass with no new hires!

Amy Zoran

|
i
‘ Respectfully submittad,
\
i

Head of Circulation



_ H H | _ | | _ _ !

Chelses District Library

2025
_ ‘ | | | _
Average Daily Circulation Totai Charges
MON | TUES| WED |THUR| FRI | SAT | SUN 2025 | 2024 | %DIff.
JAN 650.75] 6£76.5 562.6] 659.8 596] 4895 4205 24718| 24383 1%
FEB 626 630 73625 - 6375 400235 4666 51225 . 27498 22839 . 1%
MAR |  708| e39] 725] 652.25| 675.25) 6058 5418 26913| 22768 18%
APR . 67825 7714 802 474 6575 61825 4115 | 24560 .23516 .. 4%
MAY | 51125 751.25] 647] 491| 6328l sE9E| 35225 24224| 22736 7%
JUN | 58332 78025, 60825. 35825 67975 50075 543 27215 25343 %
JUL | 7823 se12| 7846 504| 618.75) 545.75) 5545 - 27823| 26349 5%
AUG 726575 79625 68675 580 5926 5632 4848 . | 25883 24600 5%
SEP | 0| ol ] 0| of ol 0
loctT = ¢ ] o 0 g 0.0
NOV | ] 6| 0| of 0| of 0
DEC , 8 - 6 9 0. g

Total sk
Self-service check outs %
2024 2825 per of ifems
Totals Totals| Days Day |[Charges Added 2024
JAN 556 1289 28] 44| 5% 501 357
FEB - 2117 1187 26 48 5% 700 300
MAR | 1403 100D| 31 35 4% 709 343
APR . 1552 1313 29 45 5% . | B850 391
MAY | 609| 1285 30 43| 5% 610} 351
JUN . 1987 1665 20 57 6% 438 233
JUL | 1839 1560 30] 52| 6% 755] 216
AUG 1379 0 23 0 o%y | 492 295
SEP |  1618] ] _ 0| 0% o 163
QCcT 779 0 0 8% B ¢ 260
NoV | 778 0f | 0| 0% 0] 308
DEC- - 873 . O 0 0%l - | O




Chelsea District Library
Monthly New Registration 2025

_ District_ NonRes | Other Total Grand Chelsea

, |New Registrations
W by Municipality | |
Dexter Lima | Lyndon | Sylvan

' Month _ Tatal
JAN 76 7] 3] 86 7010 36/ 5 1 11 13
FEB 72 7 13 92 7035 25 9 9 11 18
MAR 84 8 al  101| 7120 32| 10 13 11 18
APR 59 6 3 68 7176 22 11 5 8 13
MAY 75 5 7| 87 7244 39| 6 6 16| 8
JUN 83 8 3 94 7323 36 15 5 10 17
JUL 94 6 5 105, 7343 35| 10| 10 16/ 23
AUG 75 8 14 97 7379 25 29 1 8 12
SEP 0 0 (o} 0 0 0| 0! 0 | 0
ocT 0 0 0 0 0 0 0 0 0 0
NOV 0 0 0 0 0l 0| 0| 0 0| 0
DEC 0 0 0 0 0 0 0 0 0 0
Totals 618 55 5 730 250 95 60 91 122
, i I | | i |
& + - + EEERS L —4—

| | ] ]

| {

| |

mmmﬂmﬁm_.mn._ Card Holders |
2016 @ 2017 _ 2018 2019 = 2020 2021 2022 Momm_ 2024 2025
District 9064 7837| 7753 6361| 6295 5135 5228/ 5931| 6234, 6782
Chelsea 3562 3040 3006 2478 2490 2070 2105 2355 2475 2673
Dexter 1230 1087 1101| 884/ 874/ 697 710,  820| 862 948
Lima 1109 0996 965 802 794 634 634 694 722 776
Lyndon 1522 1302 1255/ 1005| 970| 778| 770  875| 908/ 1000
Sylvan 1641 1412 1426 1192 1167 mmmi 1009 7 1187 1266 1385
NonRes 625 _ 625 609 562 582 414| 407 7 477 490 597

Freedom 7 0 1 0 0 0 3 2 3 2
Sharon 110/ 107) 12| 104 105| 88| 89 94| 92| 99
Waterloo 333 249 268 252 245 195 186 211 215 239
Grass Lake 25| 37| 36 22 21 4 7 21| 21| 38
Other 150 182 192 184 211 127 122 149 159 219
Totals 9689 9689 8362 6923 6877 5549 5635 6408 6724 7379

| {
| Average Daily Door Count 2025
MON | TUES WED| THUR | FRI | SAT SUN | Total
299.75| 357.25  318] 399 3242 29175 194 9777
308.5| 393.5| 387.25| 33525 2825 2582  207.25 8948
348.8| 3324 3995 392 37625 408 230.4| 10861
42025/ 5155 431.2) 2956 3835 32875 167 10918
| 287.25 43575 4135 4915 348 3356 109.2| 10476
4736 3516 4685 465 540.25 3395 2475 12369
46325 628.75 460.6 5642 243.2) 331 2305 12999
3328 40175 390 38875, 3975 3162 162, 10367
6 0 0 o 0 0l 0 0
0 0 0| 0 0 0 0
0| 0 0| 0} 0! 0 0
0| 0 0| 0l 0 0 0
86715
_ Monthly average | 10839.38

35%
10%
11%
13%
18%

1%
2%)|
3%
1%|
4%




2025

Al #tems circed | Chel ltems Chel items Chel items | Chelitems

% Chel items | Otheritems | % cther tems N
at Chel, E-items, | circed at Chel, | ', - . chargedjrenewed | circed other | circed + TEN
other TLN E-items circed at Chel| circed af Chel | circed at Chel mwmwm TLN libaries items + E-
items

JAN 247118 20762 84% CIo LT 16% 22884 2127 20645
FEB @ © 22499 18988 . 84% . S -3800 - . 16% C.21269 2270 | 24769
MAR _ o 26913] 22850 85%| 4003 15%} 25187| 2337 | 29250
APR. 24560 20891 . 84% . 388 0 . 16% 23148 , 2457 27017
MAY | ’ 24224 20773] 86%;| whm‘: 14%| 23153| 2380 | 26604
JUN - T 27218 0 23731 . 8T% 3484 - - 18% 0 285087 . .2256 . 2047
JUL ] 27623 23859} 88%| 3764 14%] 26472 2613} 30236
AUG - i - 25883 22170 - 86% - 33 1A% . - 24840 - 2870 28553
SEP ] 0| 0] 0%| E 0%]| O 0]
{OCT : g G- 0% 0 0% . ¢ . 0
NOV | 0| ] 0%| 0 0%| 0| m_

5 S N — 2/ S 0% O

Month Avg 25454 21729 85% 3725 15% 24118 2389 27843
Total Checkouts

Adult Juvenile Teen -
JAN . 8325 8220 484
FEB . 8330 - 7740 . 432
AR | 9532} 9904 808
APR 1 . 8886 . 8731 532
MAY | 8541] 8331| 88
JUN - P - 808t - . 10808 - " 852

Month Avg




ACTION
ITEMS






00°00% ‘T#30L qnS

00°08LS *[BI0L s

00°00ZS
007008
00001$
0070018
00°5T$
00°5Z$
00°08%
00°05$

aur | osuadxy

AT819105¢ parOy ‘1I€)) T IOMUEB[

JUSTIAMOPUY T(ID) 21} PALMO] MO[2] SUOTBUOP 3Y) IZPI[MOTHIY

00°08LS ‘SUOHEUo( [C19100) [6I0,

-108pnq a1} U1 APLII[R 34€ JB) MO[3q STHONEUCP AT} ASPIA[MOMHOY

JuI g Apuf 2 ApooiLy D
Julfq g Apnf 2 AYIowIL, "D
Ly g Apnf 29 AW "D
quy) L1810y BOSPT)
2OTDIMET] JLIBIA] 29 USY
I91SBOUR] [QIUB( 29 BSRISTT,
B[[eDON TN BPUL]
JpIETUISY APUaA 29 9AB(

ed
261738 1I1°7L9 SururreIdorg PNox
0167286 001°¥L9 TONOS[[0)) IULIJ 95Ie]
007" 8TL EFI¥LY areday yoog
117488 0TI'¥L9 peyeusSIso-uoN
018786 0TI vL9 (Tary oruuea{ JO AJOUIAT) PAJEUSISS(I-TON
0187786 0Z1'¥L9 (1ougey MMy Jo AIOWAA]) PIEUSISAJ-UON
117488 0TIHLY (zowel Iy JO AIOWIA]) PRIBUSISS(I-UON
11+'738 07179  (PoomIcsed IR JO ATOWSA) pojeusisa-uoN

UL SWOdU]

POIALIISY UWONIINIO)) 006°T86

peRLnsay rende) 006°086

pazorsoy Juswdinby 006°L96
pooLsYy Sunumeisold 006488
PoILDSIY [rUOnOWOL] 006°(088

-198png XA SZ0Z 94} 01 SISuUR) puw suoneuop Isngny 3deddy

19%0RJ Preod ‘S70T ‘9T Pqualdeg

1997 jou,] preog Areiqry

$233SNI], JO pIeog
AreIqr] 10MMSI( BIS[SYD

[# W] HONIY






Action Item #2

Chelsea District Library
Board of Trustces

Library Board Fact Sheet
September 16, 2025 Board Meeting

2026 CDL Budget Approval

Background:
The Budget Hearing took place at the beginning of the August Board Meeting, in which
the Board was walked through the library’s 2026 Budget Draft, section by section.

Action:
The Chelsea District Library Board of Trustees approves Chelsea District Library’s 2026
Budget. '

Janice L. Carr, Board Secretary Date
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instructions For Completing

Form 614 (.-4029) 2025 Tax Rate Request,
Millage Request Report To County Board Of Commissioners

These instructions are provided under MCL Sections 211.24s
(truth in taxation), 211.34 (fruth in county equalization and
truth in assessing), 211.34d (Headlee), and 211.36 and
211.37 (apportionment). '

Golumn 1: Source. Enter the source of each millage. For
example, allocated millage, separate millage limitations
votaed, charter, approved extra-voted millage, public act
number, efc. Do not include taxes levied on the Industrial
Facilities Tax Roll.

Column 2: Purpose of mi.llag_e. Examples are: operating,
debt setvice, special assessments, school enhancement
millzage, sinking fund millage, ete. A local school district
must separately list operating millages by whether they are
levied against ALL PROPERTIES in the school district or
against the NON-HOME group of properties. (See State
Tax Commission Bulletin 2 of 2025 for more explanation.)
A local school district may use the following abbreviations
when-complsting Column 2: "Operatmg ALL" and “Operating
NON-HOME”. “Operating ALL" is short for “Operating millage
tc bé levied on ALL PROPERTIES in the local school
district” such as Supplemental (Hold Harmless) Millages
and Buikding and Site Sinking Fund Millages. “Operating
NON-HOME?” is short for “Operating millage to be levied on
ALL PROPERTIES EXCLUDING PRINCIPAL RESIDENCE,
QUALIFIED AGRICULTURAL, QUALIFIED FOREST AND
INDUSTRIAL PERSONAL PROPERTIES in the ocal school
district” such as the 18 mills in a district which does not levy
a Supplemental (Hold Harmless) Millage.

Columm 3: Date of Election, Enter the month and year
of the elaction for each millage authorized by direct voter
approval.

Column 4: Millage Authorized, List the allocated rate,
charter aggregate rate, extra-voted authorized before 1979,
each separate rate authorized by voters after 1978, debt
service rate, etc. (This rate is the rate before any reductions.)

Column 5: 2024 Millage Rate Permanently Reduced by
MCL 211.34d {“Headlee”) Rollback. Starting with taxes
levied in 1994, the “Headlee” rollback permanently reduces
the maximum rate or rates authorized by law or charter. The
2024 permanently reduced rate can be found in column 7 of
the 2024 Form L-4029. For operating millage approved by
the voters after April 30, 2024, enter the miillage approved
by the voters. For debt service or special assessments not
subject to a millage reduction fraction, enter “NA” signifying
“not applicable.”
Column 6: Current Year Millage Reduction Fraction.
List the millage reduction fraction certified by the county
treasurer for the current year as calculated on Form 2166
(L-4034), 2025 Millage Reduction Fraction Calculations
Worksheet. The millage reduction fraction shall he rounded
to four (4) decimal places. The current year millage reduction
.fraction shall not exceed 1.0000 for 2025 and future years.
This prevents any Incraase or “roll up” of millage rates. Use

1.0000 for new millage approved by the voters after April 30,

2025. For debt service or special assessments not subject

to a millage reduction fraction, enter 1.0000.

Column 7: 2025 Millage Rate Permanently Reduced

by MCL 211.34d (“Headlee™) Rollback. The number in

column 7 is found by muitiplying column & by column 8 on

this 2025 Form L-4029. This rate must be rounded DOWN

to 4 decimal places. (See STC Bulletin No. 11 of 1998,

Supplemented by Letter of 8/7/2000.} For debt service or

special assessments not subject to a millage reduction

fraction, enter "NA” signifying “not applicable.”

Column 8: Section 211.34 Millage Rollback Fraction -
{Truth in Assessing or Truth in Equalization). List the

millage roliback fraction for 2025 for each millage which

is an operating rate. Round this millage rollback fraction

to 4 decimal places. Use 1.0000 for school districts, for
special assessments and for bonded debt retirement levies.

For counties, villages and authorities, enter the Truth in

Equalization Rollback Fraction calulated on STC Form

1.-4034 as TOTAL TAXABLE VALUE BASED ON CEV FOR
ALL CLASSES/TOTAL TAXABLE VALUE BASED ON SEV
FORALL CLASSES. Use 1.0000 for an authority located in

more than one county. For further information, see State Tax
Commission Bulletin 2 of 2025, For townships and cities,

enter the Truth In Assessing Rollback Fraction calculated on

STC Form L-4034 as TOTAL TAXABLE VALUE BASED ON

ASSESSED VALUE FORALL CLASSES/TOTALTAXABLE
VALUE BASED ON SEV FORALL CLASSES. The Section

211.34 Millage Rollback Fraction shall not exceed 1.0000.

Column 9: Maximum Allowable Millage Levy. Multiply
column 7 (2025 Millage Rate Permanently Reduced by
MCL 211.34d) by column 8 {Section 211.34 millage rollback
fraction). Round the rate DOWN to 4 decimal places. (See
STC Bulletin No. 11 of 1998, Supplemented by Letter of
6/7/2000.) For debt service or special assessments not
subject to a mlllage reduction fraction, enter millage fram
Column 4.

Column 10/Column 11: Millage Requested to be
Levied. Enter the tax rate approved by the unit of local
government provided that the rate does not exceed the
maximum allowable millage levy (column 9). A millage rate
that exceeds the base tax rate (Truth in Taxation) cannot be
requested unless the requirements of MCL 211.24e have
been met. For further information, see State Tax Commission
Bulletin 2 of 2025. A LOCAL School District which levies
a Supplemental (Hold Harmless) Millage shall not levy a
Supplemental Millage in excess of that allowed by MCL
380.1211(3). Please see the memo to assessors dated
October 26, 2004, regarding the change in the collection
date of certain county taxes.
Column 12: Expiration Date of Millage. Enter the month
and year on which the millage will expire.




Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 16, 2025 Board Meeting

Policies: 550 Financial Policy, 551 Fixed Asset Capitalization, & 565 Fund Balance

Discussion: ‘
The Board discussed updates to 550 Financial Policy, 551 Fixed Asset Capitalization, &
565 Fund Balance in August.

Action; .
The Board approves the revisions to 550 Financial Policy, 551 Fixed Asset
Capitalization, & 565 Fund Balance.

Janice L. Carr, Board Secretary - Date







Chelsea District Library
Policy and Procedure

Policy Section: Budget & Finance
Board Approval Date: May 16, 2006
Revision: 3/19/2013, 9/16/2025

Subject: 550 Financial Policy

Background:

The financial policy of Chelsea District Library establishes the framework for responsible stewardship
of public funds in support of the library’s mission to provide equitable access to information,
resources, and services for all members of the community. As a publicly funded institution, the library

is committed to transparency, accountability, and compliance with all applicable federal, state, and
local regulations.

Policy:

The board of trustees, in its fiduciary role, oversees the financial health of the library, including
budgeting, investing, purchasing, and auditing practices. This policy provides guidance to library
administration and staff for managing library funds in a manner that ensures sustainability, supports
strategic goals, and maintains public trust. It outlines procedures for financial planning, internal

controls, and the allocation of resources to meet both current service demands and long-term capital
needs.

Procedure:

1) Budget Process
Annually, the board of trustees shall adopt a budget for the operation and development of the

library. Based on the determination of priorities and strategies directed by the board, the director
will develop the budget proposal.

2) Director Responsibility to Budget

The director is responsible for management of the library, within the budget set by the board. In
particular, the director shal! hire the employees; arrange for services; purchase equipment and
supplies, including capital equipment; make contractual agreements; and make other financial
commitments that fall within the budget set by the board. Any transaction in which an interest in
real estate and/or which would initiate, compromise, ot settle legal action, even if it is within
budget, would require board action.

3) Financial Reporting
At each regular meeting of the board, the director reports on the financial condition of the library.
In particular, monthly and year-end statements are published in the board packet.

4) Banking

The board designates the financial institutions to be used by the library. The director shall deposit
money in board-designated financial institutions according to the library's separate Policy 510:
Investment Policy. The director may transfer money between board-designated institutions or
between accounts within the same institution. With board approval, the director may close

accounts and open new accounis within a financial institution at which the library already has
deposits,




5) Check Signing

Two signatures are required on each check. The two signatures will include two of the following:
director, president, president-elect, treasurer, or secretary. The director and the treasurer will
typically sign checks. In the absence of the library director, two board officers are required to sign
checks.

6) Delegation of Authority

In special circumstances, when the director will not be available, the director may delegate their
authority to conduct banking (as described above in paragraph 4) to the assistant director. The
delegation will be in writing, preferably by email, and will be delivered to the assistant director, the
board president and treasurer, and the director's administrative assistant. The written delegation
of authority will include a start date, end date, and a description of the actions to be taken by the
assistant director.

7) Retrospective Approval of Checks
At each regular meeting of the board, the director shall submit for review and approval by the
board, a list of the checks written during the previous month.

8) Uncleared Checks

Checks that are not cashed are unclaimed property and are subject to the conditions of the
Michigan Uniform Unclaimed Property Act, Act 29 of 1995. In general, payroll chacks have a one-
year limit and all other checks have a three-year limit before they are escheated to the state.

9) Petty Cash

The petty cash fund is a small amount of discretionary money maintained by the library to cover
minor, routine, and incidental expenses where issuing a check or using a company credit card
would be impractical. Typical uses include supplies, postage, parking fees, and small
reimbursements.

The fund is managed by the administrative assistant and is subject to regular reconciliations and
audits to ensure proper usage and accountability. All disbursements must be supported by original
receipts, and any reimbursements must be recorded accurately in the petty cash log.

The maximum allowable amount for any single petty cash transaction is $20, and the total fund
balance is maintained at $100. Any discrepancies must be reported immediately to the library
director.

Janice L. Carr, Secretary Date




Chelsea District Library
Policy and Procedure

Policy Section 5: Budget & Finance

Board Approval Date: February 15, 2005
Board Review Date: 4/19/2016

Board Revision Date: 6/20/2017, 9/16/2025

Subject: 551 Fixed Asset Capitalization

Background: In compliance with the Governmental Accounting Standards Board (*GASB") 34
requirements for local governments and Michigan state law, the library must capitalize large
expenditures for fixed assets so they can be depreciated. The Fixed Asset Capitalization policy
defines the purchases that are to be capitalized, the capitalization threshold for types of capital
purchases, and the useful life for capitalized purchases.

Policy:

The Fixed Asset Capitalization policy defines the purchases that are to be capitalized, the

capitalization threshold for types of capital purchases, and the useful life for capitalized
purchases.

Procedure:

1) Fixed Assets Defined
Chelsea District Library defines fixed assets as capitalized when the following criteria are met:
¢ Assets purchased, built, or leased have useful lives of one year or more
e The cost of the asset, including installation, is $5,000 or more
¢ The cost of collection items in a fiscal year is greater than $5,000, such as books,
electronic media, etc. Per the Government Finance Officers’ Association best
practice guidelines, library collections represent a significant asset and excluding
them would misrepresent the total assets of the library
e The cost of repair and renovation (improvement) is $5,000 or more and prolongs the
life of the asset
¢ The cost of a single purchase of multiple items (i.e. computers) exceeds $5,000,
even if the individual item is less than the capitalization threshold. Per the 2021-1
GASB update, governments should capitalize individual items when the purchase in
the aggregate is considered significant.

2) Capitalization and Useful Life Defined
Chelsea District Library shall capitalize expenses of fixed assets according to the following
definition and schedules for capitalization threshold and useful life:

Capitalization Useful
Purchase Type Threshold Life
Up to
Building Improvements $5,000 30
Years




Land Improvements $5,000 Yea;lrg
Equipment (including 3
computers) $5.000 Years
Furniture $5,000 Ye;rg
Book/Collection items $5,000 Ye arg

3) Book/Collection ltems Defined

Book/Collection items are defined as a collection of items in a fiscal year. Book/Collection
items are defined as items in the library lending and reference collections, including all books,
music and audio book compact discs, DVDs and videos, and the parts of kits.

4) Computer Software Defined
Computer software is not capitalized under this policy and is defined as software for desktop,
laptop, or hand-held applications.

5) Capitalized Improvement Cost Defined

Improvements to be capitalized are expenditures for additions, alterations, and renovations
that appreciably prolong the life of the asset, materially increase its value, or adapt it to a
different use.

Janice L. Carr, Secretary Date




Chelsea District Library
Policy & Procedures

Policy Section: 7. Budget & Finance
Board Approval Date: September 18, 2012
Revised Date: 9/16/2025

Subject: 565 Fund Balance Policy

Background:
In February 2009, the Governmental Accounting Standards Board (“GASB”) issued

Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions.
This new standard has left unchanged the total amount of reported fund balance, but
has substantially altered the categories and terminology used to describe its
components. The new categories and terminology reflect an approach that will focus not
on financial resources available for appropriation within a fund, but on the extent to
which the library is bound to honor constraints on the specific purposes for which
amounts in the fund can be spent. The requirements of GASB 54 are effective for
financial statements for periods beginning after June 15, 2010. Therefore, these
requirements are in force for the library’'s December 31, 2011 financial statements.

Policy:

The following policy has been adopted by Chelsea District Library in order to address
the implications of Governmental Accounting Standards Board Statement No. 54, Fund
Balance Reporting and Governmental Fund Type Definitions. The policy is created in
consideration of unanticipated events that could adversely affect the financial condition
of Chelsea District Library and jeopardize the continuation of necessary public
services. This policy will ensure that adequate fund balances and reserves are
maintained in order to:

Provide sufficient cash flow for daily financial needs

Establish a reserve fund for long-term facility maintenance and replacement
Offset significant economic downturns or revenue shortfalls

Provide funds for unforeseen expenditures related to emergencies

Maintain investment grade bond ratings

Procedure:

Fund Type Definitions:
The following definitions are used in reporting activity in governmenta! funds forChelsea
District Library:

General Fund - Used to account for all financial resources not accounted for and
reported in another fund.



Debt Service Fund - Used to account for all financial resources restricted,
committed, or assigned to expenditure for principal and interest.

Capital Improvement Fund - Used to account for all financial resources
restricted, committed, or assigned to expenditure for acquisition, improvement,
maintenance, or construction of capital assets.

Capital Reserve Fund — Used to account for major repair and replacement
expenses and develop a prudent reserve funding plan to pay for these expenses.

Fund Balance Categories:

GASB 54 requires governments to identify the portion of the fund balance (the
difference between the assets and liabilities reported in the fund) that fall into the
following classifications:

Non-Spendable - includes amounts that cannot be used because they are
either (a) not in a spendable form or (b) legally or contractually required to be
maintained intact.

Restricted — Includes amounts that can be used only for the specific purposes,
stipulated by the constitution, external resource providers, or through enabling
legislation.

Committed — Includes amounts that can only be used for the specific purposes,
determined by a formal action of the Board of Trustees of the Chelsea District
Library.

Authority to Commit — Commitments will only be used for specific purposes,
pursuant to a formal action of the Board of Trustees of Chelsea District Library. A
majority vote is required to approve a commitment and a two-thirds majority vote
is required to remove a commitment.

Assigned - Intended to be used by the library for specific purposes, but do not
meet the criteria to be classified as restricted or committed. In governmental
funds other than the general fund, assigned fund balance represents the
remaining amount that is not restricted or committed.

Authority to Assign — the board of trustees delegates to the director (or their
designee) the authority to assign amounts to be used for specific purposes. Such
assignments cannot exceed the available (spendable, unrestricted, or
uncommitted) fund balance in any particular fund.

Unassigned — This is the residual classification for the library’s general fund and
includes all spendable amounts not contained in the other classifications. In
funds other than the general fund, the unassigned classification should be used




only to report a deficit balance resulting from overspending for specific purposes,
for which amounts had been restricted, committed, or assigned.

General Fund Unrestricted Fund Balance Threshold:

"_Estabheh a reserve fund " Perthe cap1ta| study Rt Per current capltal reserve -
forlong term facrhty : - B Lot study and board d1scret|on
“maintenance and ':_jj o ,' o .3_ 1 '
replacement e P e

~Provide funds for:.
-unforeseen expendltures
related to emergencies

Flatamount 1 '$100,000

Prioritization of Fund Balance Use:

When expenditure is incurred for purposes for which both restricted and unrestricted
amounts are available, it shall be the policy of Chelsea District Library to consider
restricted amounts to have been reduced first. When expenditure is incurred or
purposed for which amounts in any of the unrestricted fund balance classifications could
be used, it shall be the policy of Chelsea District Library that commitied amounts would
be reduced first, followed by assigned amounts and then unassigned amounts.

Implementation and Review:

Upon adoption of this policy, the board of trustees authorizes the director in conjunction
with the finance committee to establish any standards and procedures which may be
necessary for its implementation. The director shall review this policy annually and
make any recommendation for changes to the finance committee.

Janice L. Carr, Board Secretary Date







Action Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 16, 2025 Board Meeting

Personnel Commmittee > Director Review Committee

Discussion:

At the Board Retreat in June there were preliminary discussions about changing the
names of the Nominating and Personnel Committees and updating their duties. The
Board discussed these changes to the Personnel Committee, including changing its name
to the Director Review Committee, in August. The new proposed description is as
follows: The Director Review Committee prepares the annual evaluation of the Library
Director and recommends to the Board annual pay increases, leave allotments, and
bonuses. This evaluation uses feedback from CDL staff and Board members, The
Committee also holds periodic meetings with the Director to review the Director's job
performance, discuss Library goals, and facilitate communication between the Board of
Directors and the Director; ensures the existence of a continuation plan in the event that
the Library Directorship becomes vacant (with or without prior notice); and represents
the Board in the search and recruitment process for a new permanent Director.

Action:
The Board approves the name change and description of the Personnel Committee to the
Director Review Committee.

Janice L. Carr, Board Secretary Date













Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 16, 2025 Board Meeting

Expiring Terms

Discussion:
Two trustees have terms that expire at the end of 2025 and the library would like to retain
both on the Board.
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Policy Committee Meeting Minutes
Thursday, August 14, 2025
Present: Wendy Reinhart, Gary Munce, Jan Carr
Meeting called to order at 3pm by Jan Carr

ltems on the agenda:

¢ Final review of CDL ByLaws was made. Will appear as Action at August 19 BoD
o Policies: 422 Display and Solicitation in the Library, and 531 Grant Policy were given final

review following management’s review. These will appear as Action items at the August 19
BoD

* Policies; 550 Financial Policy, 551 Fixed Asset Capitalization, and 565 Fund Balance
Policy were reviewed. These will be presented for Discussion at the August 19 BoD

Next meeting September, 11, 2025 time TBD

Meeting was adjourned at 4:25pm

Submitted, Jan Carr






Chelsea District Library

Board of Trustees

2025 Board Committees

Governance
Appendix #3
Approved: December 13, 2024
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