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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, June 15, 2025—6:45 p.m.
McKune Room

AGENDA

Board Meeting
Welcome and Call to Order
Consent Agenda Approval
e Meecting Minutes
e Operational Checks
¢ Finance Reports
Agenda Review, Additions, and Approval

Presentation: Rahmberg Stover & Associates Salary Survey
Presentation: Amy Zoran on Statistics and Changes in Circulation
Director’s, Strategic Plan, and Friends Reports

Public Comment

Action Items

Donations

2025 Budget Adjustment
Budget Hearing Notice

Discussion Items

Bylaws

Nominating Committee > Governance Committee

Policies: 422 Display and Solicitation in the Library & 531 Grant Policy

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committee

Communications

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting
held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and “Public Input’ at specific times
on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

¢ You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.

The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make

your presentation to the board.
» Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.”

o Individuals who are addressing the Board at a Board meeting must state their

name, where they live, and the name of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same topic are encouraged to designate a single
spokesperson to represent their group.

o Inorder to establish responsible limitations to ensure that all individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each

speaker, not to exceed three minutes. At the discretion of the President of the

Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish

to speak have been heard once.
+ Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication.

Revised July 16, 2024




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, June 17, 2025 9:00 a.m.
Meeting Location: McKune Room

Trustees in Attendance: G. Munce, W. Reinhardt, P. Garcia, J. Carr, TJ Helfferich, A.
Fox, & B. Swistock.

Trustees Absent: None

Staff: Director L. Coryell, Asst. Director L. Ballan
K. Ballard.

n, A. Zoran, S. Powers, &

Guests: None

Welcome and Call to Order 7
G. Munce called the meeting to order at 9:00 a:n

Consent Agenda
MOTION made by B. S
with the May minute

prove the Consent Agenda

All Ayes: 6-0

Ali Ayes: 7-0

Director’s Report Update:
L. Coryell update:
¢ Working America exhibit coming in the fall and the library will also host a Working
Chelsea sub-exhibit at the same time fo highlight the local angle.
s Library employees made volunteer meals at Ronald McDonald House recently.




Friends Report Update:
¢ Jewelry sale made over $2K, while the used book sale was about $1K.

J. Carr asked about the Youth Standards Act. L. Coryell explained that volunteers must
be at least 14 years of age, due to this state law and we do not qualify for an exemption.

Public Comment: None

Action ltem #1: Donations
MOTION made by J. Carr, SECONDED by T4 Helffe
Discussion: None .

approve the May donations.

All Ayes 7-0

Discussion ltem #1: 2025 Budget Adjustmen
L. Coryell explained that the Jo
money originally allocated for it is

m has been shortened and so
he study booth wraps.

Committee Repo

Policy Committee -

@ Finance Committee met to review the

Nominating Committee —

Community Outreach: ttee —

Communications:

e G. Munce commented on the success of the Summer Reading Program kickoff,
shared that the new fiber optic line from Lyndon Township has been connected
(giving the library even more WiFi capability), and encouraged fellow trustees to
read Scott's technology report, which recommends 2-factor authentication sign-in
for accounts.




¢ J. Carr gave a reminder that the library will be closed on Thursday for the
Juneteenth holiday.

Adjournment:

MOTION made by W. Reinhardt, SECONDED by J. Carr to adjourn the meeting at 9:16
a.m,

All Ayes, 7-0

Janice L. Carr, Board Secretary







FINANCE
REPORTS
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3:37 PM

07/03/25 Chelsea District Library

Accrual Basls Donation and Restricted
January through June 2025

Ordinary [ncome/Expense
Income

674.000 - Revenue Gontribution & Denation
674.100 + Deslgnated Adult Gollection
674.101 - Designated Youth Collection
674.110 - Designated Adult Programming
674.111 - Deslgnated Youth Programming
674.112 - Deslgnated Music Focus Programs
674.113 - Designated Exhibits Programming
674.120 - Undesignated Donation
674.140 - Designated Capital
674,141 - Designated Technology
674.150 « Contlnuing Educatlon Restricted
Total 674.000 - Revenue Contribution & Donation
Total Income
Gross Profit
Expense
850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts
850.910 - WiFi Hot Spots - Restricted
Total 850.900 : Telecom-Restricted Gifts
Total 850.000 - Telecommunlcations
884.000 + ProgrammIng
884.210 - Youth Speakers
§84.211 - Authors in Chelsea
884.921 - Youth Prog Rest Gifts Authors
Total 884.211 - Authors in Chelsea
Total 884:210 - Youth Speakers
884.400 - Music Focus
: 8684.961 - Songfest - Restricted Gift
884.962 - Muslc in the Air - Restrictec
Total 884.400 - Music Focus
884,500 - Ariist In Residence
884.970 - Artist in Resdience Restricted
Total 884.500 - Artist In Resldence
884.910 - Adult Programming Restricted
884,911 - Adult Prog Rest Gifts MWest LW
884.916 - Aud Prg. Rst. Gifts Purple Rose
884.927 - Adult Prog Rest Gifts SRP
: Total 884.910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.922 « Youth Prog Rest Gifts Genl
884.926 - Youth Prog Rest Gifts SRP

Total 884.920 - Youth Programming Restricted

Jan « Jun 25

Budget $ Over Budget

551

551

0
20 20 0
4300 5,300 (1,000)
5,750 5580 200
1,000 3,000 {2,000
2,000 2,500 (500)
13,580 13,958 (378)
8,200 8,200 0
0 3,000 (3,000)
750 750 0
36,151 .42,820 (6,678)
35,151 42,829 (8,678)
36,1561 42,829 (6.,678)
0 3,000 (3,000)
0 3,000 (3,000)
0 3,000 {3,000)
1,035 2,000 (67)
1,633 2,000 (67)
-1,933— 2,000 (67)
500 2,000 {1,500)
0 1,000 {1,000)
500 3,000 (2,500)
1513 1,000 513
1,513 1,000 513
1,276 1,500 (224)
0 1,250 (1,250)
752 750 2
2,028 3,500 {1,472)
0 250 (250)
2,200 3,750 {1,460)
2,290 4,000 (1,710)
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3:37 PM
07/03/25
Accrual Basis

Chelsea District Library

Donation and Restricted
January through June 2025

Jan - Jun 25 Budget $ Over Budget

884.990 - Technology Programs

884,992 - Techology Prog Res Gifts 50 50 o
B i o Total 884.990 - Technology Programs 50 50 0
Total 884.000 - Programming 8,314 13,550 . (5,236)
968.000 - CE, Staff Development & Travel
$69.600 - Staff Training, In-Service
i 969.940 - Staff Apprec - Restricted 275 750 (475)
Total 962.600 - Staff Training, In-Service 275 750 (475)
Total 969.000 - CE, Staff Development & Travel 275 750 (475}
982.000 - Collection Expense
982.910 - Adult Collection Restricted o] 50 (50)
982.920 - Youth Collectlon Restricted 20 20 0
Total 982.000 - Collection Expense 20 70 (50)
Total Expense 8,600 17,370 (8,761)
Net Ordinary Income 2'_/.542 25,49-9 2,083
Net Income 27,542 25,459 2,083
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9129 AM
07/09/25

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison
January through December 2025

Ordinary Income/Expense
Income

402.000 -
- 540,100 - StateAd 0 ¢ 7
574,100 -
645100 -
657.100 -
657.200 -
665.000 -
665.100 -
669.000 -
670,000 -
671.000 -
674.000 -
675.000 -
699.000 -

District Revenue 402

Penal Fines

Coplers & Printers

Non-Resident Fees 607.100

ILL Fees/Collection Agency Rec
Bank Interest 665.100
Investment Gains/l.osses 666.100
Investment Value Change 665.500
Change CFofSEMI Invest 666.510
Misc Income & Refunds 606.000
Revenue Contribution & Donation
Private Grant Sources
TRANSFER IN FROM OTHER FUND

Total Income
Gross Profit
Expense

701.000 -
727.000 -
731.000 -
732.000 -
758.000 -
"804.000 -
802.000 -

' 803.000

Personne! Sves Control Acct 701
Supplies 727

Other Svc - Postage 727.700
Supplies-Maintenance 727.800
FUEL. - DIESEL

Professional & Contractual Svcs
Admin-Fees & Misc Costs 801.300

- Maintenance Service Contracts
850.000 -
£80.000 -

884,000 -
855.000 -
920.000 -
960.000 -
965,000 -
966.000 -
967.000 -
969.000 -
970.000 -
982.000 -
991.004 -
991.450 -
994.000 -
994.450 -

Telecommunications

Promotlonal Materials
Programming )

Volunteer

Utilities

Board & Director Expense
Automation Services

Insurance 801.200

Equipment

CE, Staff Development & Travel
Capital Expense 980.00

Collection Expense

Debt Principal - Leases GASB87
DEBT PRINCIPAL - GASB96 SBITA
Debt Interest - GASB87

DEBT INTEREST ~ GASB96 SBITA

Total Expense’
Net Ordinary Income

Net Income

Jan -Dec 25 Jan-Dec24 $Change % Change
2,380,582.40 2,209,174.79 171,407 61 7.76%
T 786,821.827 7772289857 1455197 20M%
0.00 14,673.92  -14,573.92  -100.0%
2,459.18 4,870.76 -2,411.58  -49.51%
2,062.50 3,828.12 -1,765.62  -46.12%
405.00 730.00 -325.00 -44.52%
350.09 1,163.87 -813.78  -69.92%
52,625.39 78,107.15 -25481.76 -3262%
3,200.55 4,344.92 -1,144.37  -28.34%
0.00 4,326.,00 -4,326.00  -100.0%
6,250.00 16,784.45  -10,544.45  -82.79%
36,150.68 41,587.74 -5,437.06 -13.07%
0.00 232.05 -232.05  -100.0%
0.00 7176613 7176613  -100.0%
2,670,907.61 2,523,789.75 47 117.86 1.87%
2,570,907.61 2,523,789.75 47,117 .86 1.87%
894,835.93 1,283,507.87 -588,671.94 -4588%
6,151.73 11,562.39 -5,410.66 -46.8%
787.90 899.13 ~111.23  ~12.37%
1,753.08 1,800.45 -156.37 -8.19%
229.20 652.07 -422.87  -54.85%
43,828.85 85,633.84  -41,705.09 -48.76%
599.64 708.31 -10867  -15.34%
96,130.15 125,961.42 -30,831.27 -2448%
12,485.25 32,0685.51 -19,57026  -61.05%
44 560.22 78,672.01  -34,111.79  -43.36%
106,249.45 ~1487132.36  -41,882.91 -2827%
433.39 2,492.49 -2,069,10  -B8261%
26,365.35 60,759.40 -34,394.05 -58.61%
1,343.59 3,664 .17 -2,320.58  53.33%
23,689.58 44,507.85  -20,818.27 -486.77%
6,938.00 22,830.00 -15901.00 -68.62%
16,752.93 18,254.55 -1,601.62 -8.23%
13,022.86 27,244.29  -14,22143 -52.2%
198,367.92 228,960.04 -30,60212 -13.37%
123,780.00 19599621 -72,216.21  -36.85%
0.00 7.434.00 -7.43400 -100.0%
3,653.00 2,570.00 1,083.00 42.14%
0.00 714.00 -714.00  -100.0%
0.00 844.00 -844.00  -100.0%
1,420,948.02 2,385,874.46 -064,92644  -40.44%
1,149,950.590  137,915.29 1,012,044.30

1,149,958.59

137,915.29 1,012,044.30
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DIRECTOR’
REPORT







Library Director’s Report
Respectfully submitted for July 2025 board meeting

Inspiration
“The only thing you absolutely have to know is the location of the library.”.
Albert Einstein

More than 600 kids and their families attended our Summer Reading Kickoff on June 6.
Clearly, they have taken Einstein’s advice to heart!

Staff Announcements

Staff Work Anniversaries

We celebrated Library Aide Sharon Graganta’s one-year work anniversary on July 1.
She has had a wonderful year, and we hope she sticks around for a long time.
Congratulations, Sharon!

MSHDA Revenue

We recently received a check from the City of Chelsea in the amount of $2167.65 with
the note “MSHDA.” This revenue is sent to us annually and is part of federal Low
Income Housing Tax Credits (LIHTC) administered by the Michigan State Housing
Development Authority (MSHDA), referred to as PILOTS. It is based on an investment
incentive to developers of multi-unit affordable rental housing — in our case Sharon Ann
and the Pines apartments. The PILOT fees are collected from the developer in lieu of the
summer and winter property taxes that most property owners pay in Michigan. The City
of Chelsea collects the PILOT, and the library’s portion is prorated to the annual millage
collected.

Ronald McDonald House Volunteering

Library staff from administration, marketing, information services, and circulation
headed out to the Ronald McDonald House on June 10 to prepare dinner for the
families living there as their children undergo treatment at the University of Michigan’s
Mott Children’s Hospital. We prepared a delicious meal of a pasta bake, salad, garlic
bread, and brownies. Residents were very eager to share in the meal (who can resist the
smells of garlic, fresh herbs, and brownies?).

Staff service projects like these are valuable to the community but also so valuable to
staff as it builds and strengthens camaraderie. Working together toward a shared cause
outside the workplace builds trust, mutual respect, and a sense of unity that carries over
into our everyday work. These shared experiences boost morale and team spirit that
enriches our organizational culture.

Technology Position with CSC

The Chelsea District Library and the Chelsea Senior Center have amicably decided to
terminate the Information Technology Support agreement. CDL and CSC collectively
concluded that this relationship is no longer beneficial to either organization. It is our
intention to gracefully disengage from this role by the beginning of fall with Everett
continuing in a community outreach role at the Senior Center going forward.

Strategic Plan 2024-28 Progress in June 2025
1.1 Provide a welcoming place for all




¢ Observed Pride Menth in conjunction with Equality Chelsea with book displays
in the Heritage Month areas and a Welcome banner in the lobby.
1.2 Elevate the library as a location for community building
¢ Hosted 800 people of all ages for the Summer Reading Program kickoff on the
lawn
1.4 Get the word out about the great things happening at CDL
¢ Library Director shared library news at weekly Rotary meetings.
e CDL awarded ALA PRxChange award for print promotion at annual conference.
2.1 Plan for staff succession & cultivate future library leaders
e Two Information Services staff attended the American Library Association
Conference.

Out and About: Meetings/Activities Attended June 2025

o Rotary meetings — June 10
Walk to School Wednesday — June 4 '
Meeting to discuss Chelsea Senior Center history project — June 5
Ronald McDonald House dinner preparation — June 10
Chelsea Area Chamber pre-board meeting discussion — June 18
Chelsea Rotary fireworks meetings — June 18, 20, 23 & 25
Chelsea Senior Center meeting to discuss future of tech collaboration — June 18
Chelsea Area Chamber board meeting — June 19
Chelsea Rotary fireworks event — June 28
Chelsea Area Chamber Board meeting — June 19




Chelsea District Library
Assistant Director’s Report
June 2025

Facility update

We still need to add two sprinkler heads to get adequate coverage on the yard
around the new garage. | was hoping for a June date but our yard service is short
handed in their busiest time of year, so | am now hoping for July. Luckily, we have
had enough rain that the yard is not suffering.

HVAC update: still waiting to review the vibration diagnostic assessment with our
JCI mechanic Zach. Revised plan is to have that meeting in mid July.

| have tentatively scheduled the repair and painting of the McKune side porches
for this coming fall instead of waiting until next year. Since my last report, one end
of the hand railing on the south porch has rotted completely off. The remaining
railing is very solid and sturdy but it just confirms that we need to do this project
sooner than later.

Kleinschmidt Roofing was out to give me a quote on reroofing the two flat roofs-
the one over the connector and the one over the main entrance. | have put these
projects into the 2026 budget but do anticipate needing updated quotes at that
time.

The weeding and clean up of the fairy garden was so successful that we have
some new fairies making their home there. Be sure to notice the fairies reading to
the dog and the chipmunks, those singing around the campfire, and a rare boy
fairy! :

2026 Budget- at this point, we have completed the budget draft and presented it to the
finance committee. It will be distributed to the board at this month’s meeting.

Volunteers
In June we had 218 book sale hours and 246 non-book sale hours, for a total of 464

hours. June is when our SRP kickoff happens and the jewelry sale, so these numbers
reflect those events.

Respectfully submitted,
Linda Ballard
Assistant Director






Information Services Report: June 2025
Shannon Powers, Head of Information Services

June Major Programs

Summer Reading Kickoff on June 6 was a very successful event. With over 800 patrons
on the lawn, it was controlled chaos in the best way. We found kids loved the bounce
house (as usual) but one of the most popular activities was the face painting, which fit
the summer reading theme, Color Our World. By the end of Kickoff, we had hundreds of
kids registered for the reading program.

Throughout June we’ve offered weekly programs for Pre-K, Elementary, and Middle/High
School ages.

June Meetings, Presentations, and Outreach

| attended the monthly Chamber Ambassador meeting, where | was able to talk about
Working Chelsea, the passive program we are putting together to complement the fall
exhibition, Working America.

| attended the ALA Annual Conference this month. | found several of the sessions
extremely valuable, including a session on leading staff through divisive times, and a
session on how to articulate the community capital of your library to stakeholders and
funders.

As part of my Chamber Ambassador role, | worked as a Sounds & Sights volunteer on
June 12. | worked the information booth and was able to connect with several Chelsea
organizations in a positive way.

Virginia, Lori, and | met to discuss Working Chelsea and Working America. | later met
with the adult librarians to assign businesses for each librarian to contact. This resulted
in at least one business sending an early photograph to participate in the local photo
exhibit.

| met with both adult and youth librarians to finalize fall programming and touch base on
how summer events were going.

Program Attendance

Age Group/Category Attendance

Adult 112
Early Literacy 178
Youth o 985
Teen : 111
General (All Ages programs) 40
Outreach : 58




IMobee

Information Services Report: June 2025
Shannon Powers, Head of Information Services

‘116|

IMobee + Qutreach 174|

Ingenuity Engine

The most used equipment in the Ingenuity Engine this month remained the Laser

Cutter/Engraver and the 3D printer.

Program Stats

Date Program Attendance
6/12/2025 Be Ingenious Workshops 7
6/21/2025 Be Ingenious Workshops 6

One-One Appointment Stats
Number of attendees at appointments & 51
tours
Number of Unique Users 29

Patron Feedback

Librarians receive compliments from patrons at the desk that don’t always make it into a

comment card or other formal feedback avenues. Here are some comments we noted:

On June 4 a patron expressed “heartfelt gratitude regarding homebound services and
how kind our staff is toward seniors in general.”

On June 6, kickoff day, a patron wished us luck and said “It’s your guys’ Super Bowl|
today!”

On June 10 a patron thanked staff for providing a white noise machine for the study
rooms. That same day, visitors from Monroe were delighted that they could use our
study rooms, and later that day a regular patron told staff CDL staff “are the best and the
greatest” and that she loves us.

On June 11 a patron expressed joy that the prize for adult summer reading is a book to
keep.

On June 16 a patron thanked staff heartily for helping her learn to use the catalog and
for help finding books on marriage and relationships without judgement.




Information Services Report: June 2025
Shannon Powers, Head of Information Services

® OnJune 21 visitors from Ann Arbor (a library system with 5 branches!) said our book
selection is “SO GOOD!”

® OnJuly 2 a patron told staff that she loves the triangle marker summer reading prize and
uses it as a music teacher.

e OnJuly 5 a patron complimented the library on the pool noodle colored pencil
decorations.

Reference, Collections, Deliveries, and Other

June was an especially busy month this year, with over 3,000 desk interactions. For June 2024,
we had a bit over 2,600 interactions.

Services June 25
Reference Questions 3066
CDL Delivers & Deposit Book Deliveries 15

Collections and Usage

Taking a look at Library IQ metrics, circulation of COL-owned physical items is once again lower than in
years past {note, Library IQ statistics are one month behind. These numbers reflect May’s circulation).

Physical Circulation Year Qver Year

tatric - o | Way 2028 . T My E024 . Difference o

‘ Total Physical Clreufation 14,062 14,859 vy -EB%

However, overall circulation {including TLN-owned items) appears to have increased, We've recently
added extra picture book shelving to make browsing easier, and will watch and see if this helps increase
CDL-specific checkouts.

The decrease in physical circulation was not made up for by digital, as we can see with a year-over-year
chart for both CDL-specific digital and physical circulation (below). Digital books are 6-7 times more
expensive than physical books. The trend away from physical toward ebook and audiobook (42% of adult
checkouts are now digital) may mean an overall decrease in circulation due to longer wait times and a
smaller offering.



Total Circulation

March

April

May

Year Over Year, Physical and Digital

Information Services Report: June 2025
Shannon Powers, Head of Information Services

@ Total Circulation Physical and Digital (Mar 2025 - May 2025)

@8 Total Circulation Physical and Digital (Mar 2024 - May 2024)

22,445

22,555

21,056 4

21,423 |

20,667

20,858

5,000 10,000 15,000 20,000 25,000




Technology Department
June 2025

Respectfully submitted
by Scott Rakestraw

Tech Notes

VWashtenaw Public Service Tech Talk

Our Facebook Group is available to all public service teams and non-profit

security issues, technology news and post tips and strategies for managing
technology resources. It’s free to join and allows us to support like-minded
organizations.

Share the URL: https://chelseadistrictlibrary.org/techtalk

16 Billion compromised accounts. Simply put, your data is not safe and you can expect a severe
uptick in phishing and scam email attempts. See comments for your own personal security review.

16 BILLION #& PASSWORDS

CYBERNEWS.COM
16 billion passwords exposed in record-breaking data breach: are you affected?
This is a colossal breach involving 16 billion exposed credentials — possibly the G.O.AT. of all ...

organizations in our library district and the surrounding areas. Each week, we share




Suggested Security Review

| 1. Assume Your Info Was Compromised

Visit https://haveibeenpwned.com or CyberNews’ Personal Data Leak Checker to see if
- your email, phone, or passwords have been exposed. If compromised, prioritize updating
those accounts immediately.

Your best practice is going to be to assume that at least some of your accounts have been
exposed. -- Change passwords EVERYWHERE. Don't wait. Do it now.

2. Stop Reusing Passwords: Every account should have a unique password. Reusing
- passwords across multiple sites means one breach can compromise everything.

3. Start Using a Password Manager: Choose a reputable password manager like
. Bitwarden, 1Password, or KeePass. Let it generate and store strong, unique passwords for |
. each of your accounts.

4. Enable Two-Factor Authentication (2FA) Everywhere: Add 2FA (preferably app-based
like Google Authenticator or Authy) to key accounts: email, banking, social media, cloud
. storage. This adds an extra layer of protection even if your password is stolen.

5. Update Compromised and Weak Passwords:: Use your password manager to identify
. weak or reused passwords. Focus first on high-risk accounts: email, banking, social media,
. work logins.

6. Remove Unused Accounts: Search your inbox for old "Welcome" or "Account Created"
emails. Delete accounts you no longer use to shrink your digital footprint.

- 7. Secure Your Email Accounts: Your email is the gateway to most other accounts. hange
. the password, enable 2FA, and review connected apps/services.

8. Watch Out for Phishing Attempts: Don't click on suspicious links or download
attachments from unknown senders. Verify strange messages even if they seem to come
from people you know.

9. Keep Software and Devices Up to Date: Apply updates to your browser, operating
system, antivirus, and apps regularly. These often patch security flaws that attackers can
exploit.

. 10. Back Up Your Data: Use cloud backup or external hard drives to keep copies of your
. important files. Ransomware and malware attacks are increasing, and backups can save
you.

Bonus Tip: Freeze your credit with the major credit bureaus to prevent identity theft-related
. fraud, especially if your Social Security Number or ID was part of a breach.




Service by the Numbers

We are thrilled to report that ACD has
completed installation of the 1GB Municipal
Fiber drop. Special “Thank You" to Gary Munce
for getting this complimentary data circuit

| connected. It will provide 10x the current

¢ bandwidth for future patron needs. We are
currently using the connection to help the

| Chelsea Senior Center with off site backups and
moving forward, will provide the library with a
backup internet connection. TLN has made some changes to the
shared system. We expect this new connection will save the
library about $6000 in network costs per year once the current
contract with TLN expires.

DATA SERVICES
7224.9 Hotspots: Total GB Used - Township Halls
274 -- Lima Towmnship (GB)
235.6 -- Sylvan Township (GB)
6961.9 — Mobile Beacon (GB)
89 Hotspot Devices Circulated
2411 Public Internet - Computer Sessions
2578 Public Internet - Wireless Logins
ONLINE SERVICES
87400 Website Page Views *WeblLinkx/Google
21800 Website Sessions *WebLinkx/Google
18487 AUDIO Downloads Total
12429 - Audio: Overdrive
6058 -- Audio: Hoopla
2440 VIDEO Downloads Total
1763 --Video: Kanopy
677 -- Video: Hoopla
16170 EBook Downloads Total
14728 -- Ebook: Overdrive
1442 -- Ebook: Hoopla
37097 TOTAL Downloads

JAN EEB MAR APR MAY JunN
1086.7 1155.2 1283.1 1233.7 1285.9 11803
3.9 4.2 4.7 4.6 4.8 5.2
39.5 37.9 36.8 41.2 39.5 40.7
1043.3 11131 1241.6 1187.9 1241.6 1134.4
11 14 10 15 12 27
422 347 491 432 357 362
467 418 433 408 399 453
JAN FEB MAR APR May JUN
12400 11800 14000 14200 17000 18000
3500 3600 3700 3900 3500 3600
3183 2691 3166 3020 3212 3215
2183 1776 2054 2065 2120 2191
1000 915 1072 955 1092 1024
421 436 436 362 378 407
292 293 311 259 284 324
129 143 125 103 94 83
5110 2150 2313 2175 2218 2204
4851 1910 2040 1930 2030 1967
258 240 273 245 188 237
8714 5277 5915 5557 5808 5826







Head of Marketing & Outreach Monthly Board Report
(June 1-30, 2025): Respectfully submitted by Virginia Krueger

Qutreach Overview:

Where's Mobee? Kudos to Youth Librarian Jessica for planning the second Where's Mobee
scavenger hunt as part of the Summer Reading Program. A series of clues are released
throughout the week leading up to the stop and families earn special prizes for finding Mobee.
Patrons get to enjoy a bookmobile stop and also explore a local attraction. In June, Mobee
popped up in Lyndon Township’s Border-to-Border trailhead and families enjoyed meeting
chickens and seeing a working farm at Tantre Farm. See below for all outreach in June (ftems in
Grey are Mobile CDL stops)

Outreach Partner Attendance

Youth Tee BaII P'"' rce-fl_ak

.ECC Preschool Storyhme @ CDL T
Wheres Mobee PR 8

Chelsea Senior Center Qutreach

After several years of IT support, it has been mutually determined that the Chelsea
Senior Center will be better served with their own internal IT staff person. Everett will
transition to full time at CDL beginning August 1 and may continue to do outreach at
CSC, but will no longer serve as their network administrator. We are looking forward to
having Everett's increased availability for patron tech help and Mobee shifts.



Head of Marketing & Outreach Monthly Board Report
(June 1-30, 2025): Respectfully submitted by Virginia Krueger

Marketing Overview:

All departments submit their fall newsletter content in June. Katie and | proofread those
submissions and ensure that they match what is published on our event calendar. | then
coordinate with our graphic designer to establish the layout, themes, and design direction. We
will receive a draft in mid-July and it will hit mailboxes in mid-August.

In preparation for the newsletter, | coordinated with another graphic designer to create this
year's Song Fest branding, as well as branding and print materials for our exhibition Working
America. In this fall’s nationally touring photography exhibition, Working America, artist Sam
Comen presents American immigrants and first-generation Americans at work in the small,
skilled trades as icons of the American experience. The subjects share stories of economic
independence and struggle, belonging and exclusion, faith and fear, and service to both
community and family.

To complement the exhibition, we are arranging our own Working Chelsea project, recognizing
workers who are the backbone of the Chelsea community, particularly those in trades, service
industries, civic service, small businesses, and farming. We are asking for photos of workers
and the answer to one of the following questions: What do you love about your job? OR What
do you wish people knew about your job? To that end, | created a postcard inviting participation
that was mailed to all businesses in our service district.

June eNews Metrics:

We sent five weekly e-newsletters (4,161 subscribers). The weekly eNews averaged a 59%
open rate, which compares favorably to an average open rate of 43% across nonprofit
industries.

Social Media:

June Social Media Metrics:
Our June social media engagement rate is up
with increased traffic and followers.

CDL Facebook: 3,789 followers (+19) | 1,565
page visits t | 10,034 page reach t | 15.5%
engagement rate

CDL Instagram: Followers: 1,139 (+13) | 64
profile visits 1t | 737 page reach 1t | 8.6%
engagement rate

Google Advertising:
Our Google ad grant campaigns grew in engagement. We were able to connect the catalog's
MARC records to the Google searches and it is our fourth highest yielding search. We spent



Head of Marketing & Outreach Monthly Board Report
{(June 1-30, 2025): Respectfully submitted by Virginia Krueger

$5,061 of grant money with the top performing campaigns being cross network ads (ads across
Google platforms - Maps, YouTube, etc.), Kanopy, Overdrive, and the catalog. Overall we got
an additional 10,963 impressions on our website and paid advertising accounted for 15.6% of
our web traffic.

June Marketing Channel Response:
In May we had 88 program registrations where identifying the marketing channel was asked.
The breakdown of how the registrants heard about the program is as follows:

Marketing Channel Response

Printed Newsletter 26

enews 22

l.ocal newspaper/Chelsea Update |5

social media 3
Website 8
Word of Mouth 11
Blanks/Other 11
Online 2

Note: Drop-in Programs are not included in response statistics, as this data is not collected.

Other miscellaneous duties: _

s Coordinated installation of banner hanging hardware on new Mobee garage

e Worked the June 2 tee ball stop on Mobee

e Coordinated Threshold 360 virtual tour of the library courtesy of the Chelsea Area
Chamber of Commerce - Katie worked with them on the day of videography.
Helped with registration at Summer Reading Program kickoff

e Coordinated with the City of Chelsea and School District o hang Summer Reading
Program banners.







Circulation Supervisor’s Report
June 2025

¢ Circulation 23731 inJune
® Patron Count- 12369 for June

e Circulation by township- for June:

o Dexter = 12% of total transactions
Lima = 11% of transactions
Lyndon =14% of transactions
Sylvan = 18% of transactions
Chelsea = 34% of transactions

0 Q Q0 Q

« June Circulation: 84% were items from Chelsea and 16% were inter-loaned items.
Libby = 4881 Hoopla = 1427 Kanopy = 324

e Registrations for June — 94 new cards; 7323 total card holders
*Dexter = 928 cards; Lima = 785 cards; Lyndon = 998 cards
*Sylvan = 1369 cards; Chelsea = 2666 cards; Nonresident = 577 cards

Sel-Check Machine: June 1285 or 6% of total checkouts

June Notes:

| attended weekly management meetings.

{ held a meeting with the Library Assistants.

| held a meeting with the Library Aides.

| worked my PIC shift each week.

| participated in the last Walk to School Wednesday of the scheol year.

The circulation staff and | took care of the food organization for the SRP kickoff,

| attended the Library Board meeting.

We received 166 tubs from TLN in June, with 8 being the daily average.

We processed 53 MeLCat {tems for other libraries, and received 52 items for our patrons.
We had 1573 unique patrons use the library.

| attended the Library Board meeting.

| helped staff Mobee at the North Lake United Methodist Church.

| subbed last minute for two Where’s Mobee shifts. Lyndon Town Hal! & Tantre Farm
| spent a large amount of time working on the Heartland payroli & scheduling issues.
| came to the library on June 19 when we were closed to empty the book drop.

Lisa celebrated her second anniversary with CDL, and Jeanne celebrated her fourth,

® & & ¢ & & & & & & & & & & 0 @8

Respectfully submitted,
Amy Zoran
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 15, 2025 Board Meeting

2025 Budget Adjunstment

Discussion:
The library needs to move money to cover the privacy booth project. The request is to

move $2,650 from 884.413 Opera Program to 980.130 Booth Project. This was discussed
at the June meeting.

Action:
The Board approves this adjustment to the 2025 Budget,

Janice L. Carr, Board Secretary Date







Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
July 15, 2025 Board Meeting

2026 Budget Hearing Notice

Background:

Every August the library must present a balanced budget for the next fiscal year to the
Board and have an open hearing for the public. This is the resolution that the Board will
approve in July for the publication of the Hearing Notice in the Sun Times prior to the
August 19, 2025 hearing.

Action!

The Board approves this resolution and the Hearing Notice will be published in the Sun
Times prior to the August 19, 2025 Board Meeting.

Janice L. Carr, Board Secretary Date







NOTICE OF PUBLIC HEARING
Chelsea District Library
2026 PROPOSED BUDGET -

A PUBLIC HEARING WILL BE HELD ON August 19, 2025 at approximately 6:45 p.m. at the Chelsea District
Library, 221 S. Main Street, Chelsea, Michigan on the following proposed 2026 budget:

Expense Fiscal Year 2026 Budget

Personnel Expenses 1,530,647
Supplies 32,750
Professional Services 106,619
Maintenance Services Contracts 176,337
Telecommunications 47,000
Promgotional Materials 86,000
Programming Expenses 138,900
Volunteer Services 2,600
Utilities 71,350
Board Expenses - 3,800
Avutomation Services 55,070
Insurance 26,513
Equipment 86,360
Staff Development & Travel 25,435
Capital Expenses 94,060
Collection Expenses , 261,394
Capital Reserve Fund 40,000
TOTAL 2,784,835

The property tax millage rate proposed to be Ievied to support the proposed
budget is the subject of this hearing.

Operating Rate
Operating Total 1.8810
The proposed 2026 budget documents are available at the Chelsea District Library for public examination.

Lori Kunkel-Coryell, Library Director
Chelsea District Library

Individuals with disabilities requiring auxiliary aids or services should contact Lori Kunkel-Coryell
Director, Chelsea District Library, 221 S, Main Street, Chelsea, MI 48118, (734) 475-8732 x 206

PUBLISHED: July 23, 2025







BOARD OF TRUSTEES OF THE
CHELSEA DISTRICT LIBRARY
RESOLUTION NO. 2025-07-15

RESOLUTION APPROVING BUDGET HEARING AND NOTIFICATION

Minutes of a regular meeting of the Board of Trustees of the Chelsea District Library, County of
Washtenaw, State of Michigan, held in the McKune Meeting Room at the Library on the 15th day of
July, 2025 at Six forty-five, p.m., prevailing Eastern Time.

PRESENT: Gary Munce, Wendy Reinhardt, Patricia Garcia, Jan Carr, Bob Swistock, Aditi Fox, & TJ
Helfferich.
ABSENT: None

The following preamble and resolution were offered by Trustee and supported by
Trustee

WHEREAS, in accordance with the Truth in Budgeting Act, there will be presented to the Board
of Trustees of the Chelsea District Library (the “Library”) on August 19, 2025 the proposed budget for

fiscal year 2026, and

WHEREAS, the notice of hearing on the budget is to include the following statement printed in

11-point bold-faced type:

The property tax millage rate proposed to be levied to support the proposed budget
is the subject of this hearing.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Library Board hereby directs its Library Director to schedule the 2026 Budget
Hearing for Tuesday, August 19, 2025; and
2. The Library Board hereby directs its Library Director to arrange for publication of Notice

of Hearing in the The Sun Times News for their July 23™ publication date.



3. All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution be and the same hereby are rescinded.
AYES: 7 Trustees: Gary Munce, Wendy Reinhardt, Patricia Garcia, Jan Carr, Bob Swistock, Aditi

Fox, & TJ Helfferich.

NAYS: 0 Trustees:

RESOLUTION DECLARED ADOPTED.

Janice L. Carr, Secretary
Board of Trustecs
Chelsea District Library
County of Washtenaw
State of Michigan

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the
Board of Trustees of the Chelsea District Library, County of Washtenaw, Michigan, at a regular meeting
held on the 15th day of July, 2025, and that said meeting was conducted and public notice of said
meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267,
Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been
madec available as required by said Act.

Janice L. Carr, Secretary
Board of Trustees
Chelsea District Library
County of Washtenaw
State of Michigan










Discussion Item #1

Chelsea District Library
Board of Trustees

Library Beard Fact Sheet
July 15, 2025 Board Meeting

Bylaws

Discussion:

The Board formed an exploratory subcommittee to look at updating the Bylaws, which
then went to the Policy Committee, The proposed changes are now ready for full board
discussion.







Board Approval Date: May 21,2013
Board Revised Date: November 19, 2019
Board Revised Date: xxxxx, 2025

BYLAWS
ARTICLE I
NAME
Section 1. This organization shall be known as the Chelsea District Library.
ARTICLE IX
MEMBERSHIP

Section 1. In accordance with Public Act 24 of 1989 (the “District Library Act”) the Chelsea District
Library shall be governed by an appointed board (the “Board” or “Board of Trustecs”) whose number of
Trustees and terms of office are described in the Amended and Restated District Library Agreement, dated
January 27, 1998, creating the Chelsea District Library, or in subsequent amendments of that agreement.

Section 2. In accordance with Section 8(2) of the District Library Act, the Governor of the State of
Michigan shall have the power to remove a Trustee for cause, pursuant to the provisions of Section 10 of
Article V of the State Constitution of 1963, as amended. Vacancies shall arise in the event of the removal by
the governor, resignation, death, conviction of a felony, in the event a Trustee ceases to be a resident of the
District or otherwise as provided by law. In the event of a vacancy, the Party which appointed the Trustee
whose position has become vacant shall appoint a replacement therefore within 3 months of the vacancy. In
the event no such replacement shall have been appointed by the appropriate Party at the end of such 3-month
period, the Board shall have the power to appoint a replacement, whose term shall extend to the end of the
term of the former Trustee, If the Board is required to appoint a replacement, the Board shall request that the
Director solicit qualified candidates. The Board shall invite the candidates to introduce themselves and
respond to questions, followed by Board discussion, at an open meeting held pursuant to the Open Meetings
Act. In order to be appointed, a candidate must receive the approval by open vote of a majority of the Trustees
then qualified and serving unless otherwise provided in this Section. If no candidate receives the required
majority, a majority of the Trustees then qualified and serving may decide to resume the discussion until a
resolution is made, or solicit a new list of candidates. Persons appointed to fill a vacancy occurring during a
term shall be appointed for the remaining period of the term.

Section 3. In the event that a term of office is about to expire for a Trustee originally appointed by the
Board, the Board may request that the Director solicit qualified candidates. The Board shall invite the
candidates to introduce themselves and respond to questions, followed by Board discussion, at an open
meeting held pursuant to the Open Meetings Act. In order to be appointed, a candidate must receive the
approval by open vote of a majority of the Trustees then qualified and serving unless otherwise provided in
this Section. If no candidate receives the required majority, a majority of the Trustecs then qualified and
serving may decide to resume the discussion until a resolution is made, or solicit a new list of candidates, The
term of office for the appointed Trustee shall be four (4) years.

In the event a term of office is about to expire for a Trustee originally appointed by a Party, the Board
authorizes the Director to request approval of the appointment from the Party and to assist the Party, if
requested by the Party, in filling the appointment, including soliciting qualified candidates on behalf of the
Party. The term of office for the appointed Trustee shall be four (4) years,



ARTICLE III
POWERS OF THE BOARD OF TRUSTEES

Section 1. The Board of Trustees may exercise any and all of the powers granted to it in the District Library
Act. By resolution of the Board, the Board may delegate such powers to the Officers of the Board and/or the
Library Director as it deems necessary.

Section 2. The Board of Trustees shall have the exclusive control of the budget of the Library. The fiscal
year of the District Library shall be the annual period commencing January 1 and ending the following
December 31,

Section 3, The Library Board shall prepare and publish an annual budget and shall obtain an annual audit
by an independent certified public accountant selected by the Board, all in accordance with the Uniform
Budgeting and Accounting Act, being Act No. 2 of the Public Laws of Michigan of 1968, as amended.

Section 4. The Library Board shall be responsible for appointing and removing the Library Director;

providing their annual evaluation and fixing their compensation using input provided by board members
and the Director’s direct reports,

ARTICLE IV
OFFICERS
Section 1. Officers of the Board shall be President, President-Elect, Secretary, and Treasurer.

Section 2. The Nominating Committee shall request nominations from the board no later than two months
prior to the annual meeting.

Section 3. The officers shall be elected for a term of one (1) year at the annual meeting of the Board. The
term of President and President-Elect may be extended for one additional year as agreed by a majority vote

of the board. The term of Secretary and Treasurer may be extended annually as agreed by a majority vote
of the board.

Section 4. Vacancies in office shall be filled by the Board at the next regular meeting of the Board
following the occurrence of a vacancy, except for the office of President, in which case the President-Elect

shall assume the duties of the office for the unexpired term. A successor President-Elect shall be elected to
fill the vacancy so created in that office.

ARTICLE V
DUTIES OF THE OFFICERS

Section 1. The President shall preside at all meetings, appoint committees with the approval of the
Board, authorize calls for any special meetings and generally perform the duties of a presiding officer.

Section 2. The President-Elect shall have af least one year to prepare for their role as leader of the Board
by working closely with the President. In the absence of the President, the President-Elect shall perform the




duties of the President. Should the President become unable to fulfill their term of office, the President-
Elect shall assume the office for the unexpired term. The President-Elect shall chair the nominating
committee.

Section 3. The Secretary of the Board shall see that a true and accurate account of all proceedings of the
Board meetings is kept. In compliance with any requirements of state law regarding the holding of meetings,
the Secretary shall issue notices of all regular meetings, and, on the authorization of the President, of all
special meetings, and shall have the custody of the minutes and other records of the Board of Trustees. The
Library Board may delegate any of these responsibilities to the Library Director.

Section 4. The Treasurer shall have charge of the funds of the Chelsea District Library, providing for their
safe custody and investment as directed by the Board, subject to limitations for investment of public funds as
provided by law. The Treasurer shall control expenditures from the Library fund through a system of
disbursements and receipts presented by authorized personnel. A record of all monies received or deposited
to the Library fund, and all disbursements, sales and transfers from the fund shall be kept by the Treasurer,
and reported monthly to the Board of Trustees at its regular meeting. In addition, the Treasurer shall perform
such other duties as may be prescribed for them by State or Federal law and these bylaws. In the absence of
the Treasurer, the Library Board may delegate any of these responsibilities to the Library Director.

ARTICLE VI
MEETINGS

Section 1. The regular meetings of the Chelsea District Library Board shall be held on the dates and at the
time set by the Board at its annual meeting. Within ten (10) days following the annual meeting a notice shall
be posted in a public place setting forth the dates, times, and places of all regular meetings scheduled for the
ensuing year. Any changes to this schedule, as required, shall be posted in the monthly announcement of the
regular meeting and as required under the Open Meetings Act.

Section 2. The annual meeting of the Library Board shall be the first regular meeting of the fiscal year,
and shall be for the purpose of the election of officers and consideration of such other organizational matters
as may be required. At this first meeting, new and current board members will take the oath of office, and
sign the Library Bill of Rights and the Conflict of Interest statement.

3

Section 3. Special meetings may be called by the President or upon written request of two Trustees,
provided that notice of the meeting shall comply with the Open Meetings Act. The Secretary (or delegate)
shall make reasonable efforts to notify the trustees of the meeting. The announcement of a special meeting at
any meeting at which a quorum is present shall be sufficient notice to the trustees of such meeting. Trustees
not present at the time of announcement of such special meeting shall be notified by the Secretary (or
delegate).

Section 4. Agenda and accompanying materials shall be distributed by the Secretary (or delegate) to all
Trustees before the meeting. The full preliminary agenda of the meeting, including specific discussion and
action items, special presentations to the Board, and closed sessions, shall be set by the President with the
assistance of the Library Director. Any Trustee may place any matter on the prepared agenda by making a
request to the President or the Library Director.

Section 5. The following items constitute the minimum agenda for regular meetings:



Welcome, Call to Order and Attendance

Revision and approval of the consent agenda includes
Approval of minutes
Financial report and monthly disbursements

Revision and approval of the agenda

Library Director’s report and questions from the Board

Public comment

Action items

Discussion topics

Committee reports

Communications

Adjournment

Section 6. A quorum for the transaction of business shall consist of a majority of the Trustees qualified
and serving.

Section 7. Any Board action, to be official, must be approved at an official Board meeting by a majority
of quorum, unless a greater vote is required by law or elsewhere in these Bylaws or unless the Board is filling
a vacancy or an e¢xpired term as set forth in Sections 2 and 3.

Section 8. The procedure for action at the meeting shall be as follows:

a. All actions, whether by resolution or by motion, shall be moved and supported before
discussion. If a motion is not supported, it shall not be taken up for discussion.

b. After an action is moved and supported, it shall be open for discussion by the Board.

¢. Any motion or resolution under discussion may be amended prior to adoption by the following
action:

(1) The proposed amendment is moved and supported.

(2) The proposed amendment is open for discussion.

(3) Following discussion, or upon request by a Trustee, the President shall call the
amendment for approval.

(4) If the amendment passes by majority vote, the originally proposed action shall be
considered as amended.

d. The President shall call for a vote on the question when there is no further discussion, or upon
request by a Trustee, if the request is supported, and approved by a majority of Trustees qualified and serving,

e. All actions of the Board shall be by voice vote signifying “Aye” or “Nay,” unless a roll call vote
is required by law, or required elsewhere in these Bylaws, or requested by a Trustee, if the request is
supported and approved by a majority of Trustees in attendance.

f. Proposed amendments to the agenda shall be by motion, support and vote. g.

Trustees must obtain recognition from the President before speaking,




Section 9. The Board shall not act on an item of business in the same meeting at which it is originally
discussed unless action is necessary before the next regular meeting of the Board, or unless the Board first
acts to bring the item to action by a majority vote of all Trustees qualified and serving,

ARTICLE VII
LIBRARY DIRECTOR

Section 1. The Library Director shall be appointed by the Board and shall be considered the executive
officer of the Library.

Section 2. The Library Director shall have sole charge of the administration of the Library under the
direction and review of the Board. The Library Director shall be responsible for the care of the building and
equipment; for the employment, development, and direction of the staff; for the efficiency of the Library’s
service to the community; for the annual preparation of a budget propesal; for the operation of the Library
under the financial conditions set forth in the budget approved by the Board; and for submission to the Board
an annual report after the approval of the previous year’s audit, including the financial statements; and for
keeping Trustees informed, in a manner and at times specified by the Board, of activities and needs relevant
to the responsibilities of the Board.

Section 3. The Library Director or the Library Director’s representative shall be expected to attend all
meetings of the Board.

ARTICLE VIII
AMENDMENTS
Section 1. These bylaws may be amended at any regular meeting of the Board by a majority vote of all

Trustees qualified and serving, provided the amendment was presented in writing at the previous regular
meeting.

Adopted by the Chelsea District Library Board of Trustees at its special meeting on January21-1997.
September 17, 2002

By: [Signed] Nancy Schumann
Its: Secretary

Amended and Adopted by the Chelsea District Library Board of Trustees at its regular meeting on April
19, 2005,

By: [Signed] Gregory P. DeGraff




Its: Secretary

Amended and Adopted by the Chelsea District Library Board of Trustees at its regular meeting on February
19, 2013.

By: [Signed] J. Miller

Its: Secretary

Amended and Adopted by the Chelsea District Library Board of Trustees at its regular meeting on May 21,
2013,

By: [Signed] 1. Miller

Its: Secrefary

Amended and Adopted by the Chelsea District Library Board of Trustees at its regular meeting on
November 19, 2019.

By: [Signed] TJ Helfferich
Its: President-Elect (In absence of Secretary, Anne Merkel)

Amended and Adopted by the Chelsea District Library Board of Trustees at its regular meeting on

By: [Signed]

Its: Secretary




Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board IFact Sheet
July 15, 2025 Board Meeting

Nominating Committee > Governance Committee

Discussion:

At the Board Retreat in June there were preliminary discussions about changing the
names of the Nominating and Personnel Committees and updating their duties. The
Board is ready to discuss changes to the Nominating Commitiee, including changing its
name to the Governance Committee,







Governance and Nominating Committee — Chelsea District Library

The Governance Committee plays a vital role in maintaining the effectiveness and sustainability of the
library board. Its primary focus is to ensure the board remains strong, engaged, and capable of
leading the library in alignment with its mission.

Key Responsibilities:
1. Board Development and Effectiveness

e Recruitment & Onboarding: Identifies, recruits, and screens potential trustees, with a focus
on maintaining the library's mission, in consultation with Library Director. Oversees new
trustee orientation.

e Training & Education: In consultation with the Director and Board President, plans retreats,
training sessions, and ongoing education to enhance understanding of board roles and
responsibilities.

o Performance Evaluation: Conducts biannual assessments of the full board.

o Nomination: Prepares a slate of officers and committee membership for the board's
upcoming term.

2. Bylaws and Governing Documents

¢ Review & Maintenance: Updates board bylaws and other key board documents, as needed
to ensure legal compliance and alignment with best practices, as needed.

3. Board Structure and Functioning

Succession Planning: Ensures leadership continuity.

¢ Trustee Conduct: Oversees adherence to ethical standards, civility and eligibility.
Addresses internal board disputes and recommends solutions.

¢ Board-Staff Relationship: Evaluates board-staff dynamics, maintains clear lines of
communication between the Board and Executive Team, and ensures lines of authority are
upheld.

4. Strategic Planning and Future Leadership

¢ Leadership Pipeline: Identifies potential future leaders from within the board and broader
community, in consultation with the Library Director.

¢ Recruitment Strategy: Ensures outreach attracts candidates with needed skills and diverse
perspectives.

5. Relationship to the Full Board

o Reporting: Acts under the authority of the full board, to which it reports findings and
recommendations.

Summary



The Governance Committee is essential to the board’s strength and continuity. By overseeing board
development, governance structures, and sirategic planning, it ensures the board remains informed,
engaged, and equipped to lead the library effectively.




Board Standing Committees — PROPOSED CHANGES

Finance Committee

The Finance Committee works with the Library Director to develop a fiscally responsible budget that
takes into account changes in library staffing, programming, resources, services, and facility needs.
The Finance Committee regularly reviews financial reports, comparing budgeted to actual results with
the Director, as well as other issues related to the Library’s financial planning, including payroll
services, accounts payable, revenue and cash management, and audits.

Personnel Committee

The Personnel Committee prepares the annual evaluation of the Library Director and recommends to
the Board annual pay increases, leave allotments, and bonuses. This evaluation uses feedback from
all CDL staff and Board members.

Governance Committee Overview — Michigan District Library Board of Trustees

The Governance Committee plays a vital role in maintaining the effectiveness and sustainability of the
library board. Its primary focus is to ensure the board remains strong, engaged, and capable of
leading the library in alignment with its mission.

Policy Committee

The Policy Committee makes recommendations to the Board regarding all CDL policies. The
Committee may develop new policies on the advice of CDL staff, Board members, or legal counsel.
The Committee regularly reviews CDL policies to ensure they are kept up to date.

Community Outreach Committee

The Community Outreach Committee works to ensure that CDL maintains and strengthens
collaborative and mutually beneficial relationships within the CDL service area. The Committee is
responsible for extending CDL'’s reach to the community and presenting a positive image for the
library.

Roles of Committee Chairs
» Facilitate, coordinate, and communicate with the committee
« Develop an agenda for each committee meeting
« Conduct meetings, whether online or in person
« Build excitement and enthusiasm among committee members towards committee activities

Write committee reports for the Board Packet prior to each Board meeting

Duties and Responsibilities of Committee Members
« Attend committee meetings, whether online or in person
« Review all relevant materials prior to committee meetings
« Voice objective opinions on issues in an effort to reach consensus.
« Support the efforts of the committee chair and carry out individual assignments made by the
chair







Discussion Item #3

Chelsea District Library
" Board of Trustees

Library Board Fact Sheet
July 15, 2025 Board Meeting

Policies: 422 Display and Solicitation in the Library and 531 Grant Policy

Discussion:

The Policy Committee has begun looking at policies that have not been recently updated
to see if changes are needed. The first two that are being brought to the Board for
discussion are 422 Display and Solicitation in the Library and 531 Grant Policy.







Chelsea District Library
Policy & Procedure

Policy Section: 4. Facility and Equipment
Board Approval Date: October 19, 1998 i
Revised: October 15, 2002

Revised: January 20, 2004 !

Revised: April 19, 2016

Subject: 422 Display and Solicitation in the Library

Background:
The Chelsea District Library is a limited public forum, designed to support the cultural, educational

and informational needs and interests of the community. Library display facilities are available to the
public as a limited public forum within the guidelines set forth in this policy.

The Chelsea District Library uses its bulletin boards, display cases, and brochure racks to promote
its programs, events, and services. When space permits, these limited areas are used to inform the
public of events and programs outside of the library that may be of interest to the community.

Policy:

1. Any person or organization wishing to display information must give the exact item to the
Marketing Coordinator beforehand. The final approval or denial for the request rests with the
Marketing Coordinator. Any item(s} posted without prior approval will be immediately
removed and discarded.

2. Items that will be accepted for consideration must meet the following criteria:
a. ltems must be submitted by a non-profit organization or library partner; no individual
literature may be displayed, including but not limited to baby-sitting or daycare services, job
offers or requests, or personal services,
b. ltems will be removed after 60 days, and will not be returned unless other arrangements
are made.
¢. Literature must not advertise specific denominational religions, partisan politics, or
commercial endeavors.
d. Any material that includes profanity, harassment, discrimination, or the disrespect of any
person, group of people or organization is strictly prohibited.
e. Brochures cannot be larger than 8 ¥ x 11 and posters cannot be larger than 16" x 24"

3. The library does not endorse any materials distributed or posted by other organizations.

4. The library does not allow panhandling or the sale of goods or services by members of the
public in the library building or on the grounds. The only merchandising activities permitted
are Library or Friends of the Library sponsored sales or activities.

5. Individuals or groups may not leave petitions or surveys in the library and may not gather

signatures for petitions or distribute surveys on library grounds.

Janice L. Carr 5-4-2016

Janice L. Carr, Secretary Date
Chelsea District Library Board of Trustees






Chelsea' District Library
Policy & Procedure

Policy Section: 5. Budget and Finance
Board Approval Date: April 20, 2004
Revised: March 18, 2014

Subject: 531 Grant Policy

Background:

There exist a great number of opportunities for organizations, such as the Library, to obtain
financial support through grants. Many of these grants could enhance the Library’s mission by
providing funds not otherwise available.

Policy:
The Library shall seek, apply for and participate in grants which further the Library’s mission,
goals, objectives, and priorities.

The Director shall keep the Board of Trustees informed as 1o the nature and progress of grant
projects in which the library participates.

As many grant projects require the action of a recipient’s governing body to accept the grant, the

Director shall forward to the Board of Trustees, at the earliest opportunity, any required
resolution or form of approval for review.

Personnel Responsible:
Library Director

Gary F. Zenz 3/18/2014

Gary Zenz, Board Secretary Date
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CDL POLICY COMMITTEE MEETING
June 26, 2025
Present: Wendy Reinhardt, Gary Munce, Jan Carr
The committee met at 3pm to discuss the following policies:

#100 CDL Bylaws — final draft was approved. Will appear as discussion item at
July 17 CDL board meeting.

#422 Display and Solicitation in the Library — policy reviewed. No changes
suggested. Will appear as discussion item at July 17 CDL board meeting.

#531 Grant Policy - policy reviewed. No changes suggested. Will appear as
discussion item at July 17 CDL board meeting.

Next meeting, July 24, 3pm
Respectfully Submitted, Jan Carr, Chair







CDL NOMINATING COMMITTEE MEETING
July 3, 2025

Present: Wendy Reinhardt, TJ Helfferich, Bob Swistock
The committee met at 10:15 am to discuss the following:

Reconfiguring the Nominating Commiftee to become the Governancé and Nominating
Committee, based on recommendations from Diana Kern

Respectifully Submitted, Wendy Reinhardt, Chair
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Board of Trustees
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TJ Helfferich Chair X
Bob Swistock X X
Gary Munce Chair X
Patricia Garcia X Chair
Wendy Reinhardt X X Chair
Aditi Fox X X
Jan Carr X Chair

Patricia Garcia, Board Secretary Date







