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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Thursday, April 17, 2025—6:45 p.m.
McKune Room

AGENDA

6:45

Board Meeting
Welcome-and-Gall-to-Order

6:55

7:15

7:33

7:45

7:50

7:55

8:00

8:05

8:10

. Consent Agenda Approval .. .

e Mecting Minutes
e Operational Checks
e Finance Reports
Agenda Review, Additions, and Approval

Presentation: Yeo & Yeo Audit

Presentation: Scott

Director’s, Strategic Plan, and Friends Reports
Public Comment

Action Items
Donations

Discussion Items
Board Retreat

Reports

Policy Committee

Finance Committee

Personnel Committee
Nominating Committee
Community Outreach Committec

Communications

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting
held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and “Public Input” at specific times
on the agenda. :

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

¢ You may contact the Board President or Library Director at least five days in
advance of the Board meeting {o ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.
The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make
your presentation to the board.

o Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.”

o Individuals who are addressing the Board at a Board meeting must state their
name, where they live, and the name of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same topic are encouraged to designate a single
spokesperson fo represent their group.

o Inorder to establish responsible limitations to ensure that all individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each
speaker, not fo exceed three minutes. At the discretion of the President of the
Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish
to speak have been heard once.

» Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication.

Revised July 16, 2024




Chelsea District Library Board of Trustees
Minutes of Regqular Meeting

Thursday, March 20, 2025 6:45 p.m.

Meeting-Location: McKune Room

Trustees in Attendance: G. Munce, W. Reinhardt, J. Carr, & A. Fox.

Trustees Absent: P. Garcia, TJ Helfferich, & B. Swistoc

Staff. Director L. Coryell, Asst. Director L. Ballard, ren, A. Zoran, & S. Powers.

Guests: Sara Tracy and Rob Long

Welcome and Call to Order
G. Munce called the meeting to order at 6:45-p.m.

Consent Agenda
MOTION made by J. Carr, SECON
Agenda with the February minutes

to approve the Consent

All Ayes: 4-0

Fox to approve the agenda, as

All Ayes: 4-0

Presentation: Shannon’s History of Libraries and Informational Services
o S. Powers went over a brief history of public libraries.
¢ Informational Services:
o Collections
o References
o Programming
¢ Went over challenges to libraries.




Director’s Report Update:
L. Coryell update:
¢ The audit is complete!
o IMLS being restricted by executive order: Will affect MeL., but not this year’s
budget.
o The Heartland transition continues with a few hiccups.
e The new ZenBooths (single and double privacy booths) are here and assembled.

Friends Report Update:
e Met last week.
o They funded the single privacy booth and an.
booth.
e Another booming Book Sale!
o Staff Appreciation Luncheon is on A

wledgment will be put on the

ture memorial for Her

Public Comment:

a (how she grew”up here,
n't compare in terms of

All Ayes 4-0

Action ltem #2: Budget Adi stment
MOTION made by W.'Re dt, SECONDED by A. Fox to move Library 1Q from a

SUbSCI’ipthl’l toa software,budget line. Discussion: None

Discussion Item #2: Paid Time Off

J.Cart, speaking as Chair of the Policy Committee, went over the changes to Paid Time
Off in the Employee Handbook (Subjects 108, 310, and 304) and the necessity to do so
under the new ESTA (Employee Sick Time Act) law.

MOTION made by W. Reinhardt, SECONDED by A. Fox to move Discussion ltem #2 to
Action ltem #3. None

All Ayes 4-0




Discussion ltem #1: Board Reireat
G. Munce brought Discussion ltem #1 after Discussicon ltem #2 because required more
time and discussion.

» Further went into what it means to be a trustee and how to advocate and protect
the-library-and-its-vision.

o A. Fox encouraged the Board to be proactive.

o J. Carr thinks the Community Outreach Committee needs to increase its
community outreach and that it's a good place to further dissect G. Munce’s
board introspection.

o G. Munce thinks this is also foundational work for-the next millage.

Committee Reports

Policy Committee —
Finance Committee —
Personnel Commit{ee —
Nominating Committee —

Community Outrea

Adjournment:
MOTION made:by A. Fox, SECONDED by W. Reinhardt to adjourn the meeting at
7:57pm.

All Ayes, 4-0

Janice L. Carr, Board Secretary Date






FINANCE
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512 PM
04/05/25
Accrual Basis

Chelsea District Library
Donation and Restricted

January through March 2025

Ordinary Income/Expense
Income
674.000 - Revenue Contribution & Donation
674-100--Designated-Adult-Collection

Jan - Mar 25 Budget $ Over Budget

674.110 - Deslgnated Adult Programming

674.111 - Deslgnated Youth Programming

674,112 - Designated Music Focus Programs
et e 674,118 - Designated Exhibits_ Programming

50

674.140 - Designated Capital
674.141 + Designated Technology
674.150 - Continuing Education Restricted
Total 674.000 - Revenue Contribution & Donatlon
Tota! Income
Gross Profit
Expense
850.000 - Telecommunications
850.900 - Telecom-Restricted Glits
850.910 - WiFi Hot Spots - Restricted
Total 850,800 ' Telecom-Restricted Gifts
Total 850.000 - Telecommunications
884.000 - Programming
884.210 - Youth Speakers
884.211 - Authors in Chelsea

884.921 + Youth Prog Rest Gifts Authors

Total 884.211 + Authors in Chelsea
Total 884.210 - Youth Speakers
884.400 - Music Focus

884,961 - Songfest ~ Restricted GIft
Total 884.400 - Music Focus

© 884.500 - Artist In Residence

884.970 - Artist in Resdlence Restricted
Total 884.500 - Artist In Resldence
884.210 - Adult Programming Restricted

884.911 - Adult Prog Rest Glifts MWest LW

884.916 - Aud Prg. Rst. Gifts Purple Rose
884.927 - Adult Prog Rest Gifts SRP
Total 884.910 - Adult ProgrammIing Restricted
884.920 - Youth Programming Restricted

884.922 - Youth Prog Rest Gifts Genl
884.926 - Youth Prog Rest Gifts SRP

Total 884.920 - Youth Programming Restricted

884.990 - Technology Programs
884.992 - Techology Prog Res Gifts

.. 874120 - Undeslgnated Donation . .

1,300 5,300 (4,000)

2,250 5,550 (3,300)

0 2,000 (2,000)

2,000...—2,000 0
2410 124878 (188 B

8,200 7,625 575

0 3,000 {3,000)

750 750 0

26,960 38,803 (11,843)

26,960 38,803 {11,843)

26,080 38,803 {11,843)

0 3,000 {3,000)

0 3,000 {3,000)

‘0 3,000 {3,000)

2,397 2,000 397

2,397 2,000 397

2,397 2,000 397

0 2,000 {2,000)

2,000 (2,000)

1,000 1,000 0

1,000 1,000 0

334 1,500 {1,1686)

0 1,250 {1,250)

0 750 (750)

334 3,500 (3,168)

0 250 (250)

0 3,250 (3,250)

3,500 (3,500)

50 50 0
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5:12 PM
04/05/25

Chelsea District Library

Accrual Basis _ Donation and Restricted
January through March 2025

Total 884.990 - Technology Programs
Total 884.000 - Programming
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.940 - Staff Apprec - Restricted
Total 969.600 - Staff Training, In-Service
Total 969.000 - CE, Staff Development & Travel
982.000 - Collection Expense
982.920 - Youth Collection Restricted
Total 982.000 - Collection Expense
Total Expense

Net Ordinary Income
Net Income

Jan -Mar 25 Budget $ Over Budget

50 50 0
3,781 12,050 (8,269)
150 750 (600)
150 750 (600)
150 750 (600)
g R
20
3,951 15,800 (11,849)
23,008 23,003 6
23,008 23,008 8
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6:28 PM
04/05/25

Accrual Basls

Chelsea Disfrict Library

Profit & Loss Prev Year Comparison
January through March 2025

Ordinary Income/Expense

Income

402.000 -

540.100
645.100

District Revenue 402

+ State Aid
- Coplers & Printers

657.100 - Non-Resident Fees 607.100
657.200 - IL.L. Fees/Collection Agency Rec

---665:000 --Bankinterest-665:400 - -—— —-— --
665.100 - Investment Gains/Losses 666.100....-

* Investment Value Change 665.500

* Misc Income & Refunds 606.000

674.000 -

675.000 -

669.000
671.000

Revenue Contribution & Donation
Private Grant Sources

Total Income

Gross Profit
Expense

701.000 -
727.000 -

731,000
732.000

802.000

850.000

885.000

982.000
991.450

+ Other Svc - Postage
 Supplies-Maintenance 727.800
758.000 -
801.000 -

Pgrsonnel Svcs Control Acct 701
Supplies 727
727.700

FUEL - DIESEL
Professional & Contractual Svcs

» Admin-Fees & Misc Costs 801.300
803.000 -

Maintenance Service Contracts

- Telecommunications
880.000 -
884.000 -

Promotional Materials
Programming

- Volunteer
920.000 -
960.000 -
965.000 -
966.000 -
967.000 -
969.000 -
970.000 -

Utilities

Board & Director Expense
Automation Services

Insurance 801.200

Equipment

CE, Staff Development & Travel
Capital Expense 980.00

- Collection Expense
- DEBT PRINCIPAL - GASB96 SBITA

Total Expense
Net Ordinary Income

Net Income

Jan - Mar 25 Jan -Mar24 $Change % Change
2,289,301.83 2,109,223.42 180,078.41 8.54%
86,821.82 55,832.26 30,989.57 7 55.51%
911.91 798.25 113.66 14.24%
4086.25 1,171.87 -765.62  -65.33%
30.00 147.00 ~117.00 -79.59%
e - 234,62— - — 47452 -—:289.90 - -=50:56%
31,673.95 . 5,387.74.-—26.286.21487.89% -—
768.68 -3,370.63 413931  122.81%
3,750.00 3,750.00 0.00 0.0%
26,960.00 23,840.38  3,119.62 13.09%
, 0.00 232.05 -232.05  -100.0%
2,440,859.06 2,197,486.85 243,372.21 11.08%
2,440,859.06 2,197,486.85 243,372.21 11.08%
284,063.06 273,723.50 10,339.56 3.78%
3,048.69 2,533.99 514.70 20.31%
65.49 63.72 1.77 2.78%
1,473.46 880.34 503.12 67.37%
33.34 0.00 33.24 100.0%
8,614.45 14,932.84 -6,318.39 -42.31%
111.02 156.91 -47.89 -30.14%
26,330.73 31,447.94 -5117.21 -16.27%
4,3560.20 8,765.78 -4,405.58 -50.26%
26,210.89 2117557  5,035.32 23.78%
78,818.49 68,786.39  10,032.10 14.58%
63.89 54,17 9.72 17.94%
11,923.56 11,928.99 -5.43 -0.05%
489.88 377.86 112.03 29.65%
13,682.29 13,258.60 333.69 2.62%
3,043.00 2,939.00 104.00 3.54%
11,384.06 20,973.42 -9,589.36 -45.72%
8,171.94 5341.80 2,830.14 52.98%
133,129.00 20,747.00 112,382.00 541.68%
78,904.08 4904508 29,889.00 60.88%
3,653.00 0.00 3,653.00 100.0%
697,484,562 547,134.89 150,349.63 27.48%
1,743,374.54 1,650,351.96 83,022.58 5.64%
1,743,374.54 1,650,351.96 93,022.58 5.64%
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REPORT







Library Director’s Report
Respectfully submitted for April 2025 board meeting

Staff Announcements

Staff Work Anniversaries

Join me in congratulating and celebrating the following CDL staff work anniversaries:
e Head of Information Services Shannon Powers, nine years on April 18

e _Services

e Library Assistant Beth Easterwood, 21 years on April 26
Both bring unique and wonderful gifts to the CDL community. Congratulations!

Executive Order on Diminishing the Institute of Museum and Library

_ Please see the mfographlc that follows this report for the impact of defunding IMLSon
~ Michigan libraries in general and Congressional District 6 specifically.

Financial News
We received our Personal Property Tax reimbursement in the amount of $78,173.68 and
a State Aid payment of $8,648.14 in March.

Exhibitions Coming to CDL

CDL proudly hosts high-quality, national touring exhibits in McKune every year. We
seek out content that represents a diversity of media, subjects, and perspectives. Here is
what we have on the docket through 2030.

Working America

September 1 — October 20, 2025

In this exhibit, artist Sam Comen presents American immigrants and
first-generation Americans at work in the small, skilled trades as icons of the
American experience. The subjects share stories of economic independence and
struggle, belonging and exclusion, faith and fear, and service to both community
and family.

A variety of themes are explored in the portraits and accompanying interviews,
including the dignity of work, inequity among immigrant nationalities, the
political relevance of labor migrants, the intergenerational legacies of inherited
skills and the learning of new skills to adapt to the new land of opportunity, and
the relationship between a nation’s identity and the identities of the individuals
who comprise that nation.

Backstage Hollywood: The Photographs of Bob Willoughby
September 1 — October 20, 2026

Venture backstage into the golden era of Hollywood in this exhibition that
explores the photography of Bob Willoughby. Willoughby was the first outside
photographer invited by studios to take photos on film sets. His career took off in
1954 when Warner Brothers asked him to photograph Judy Garland during the
filming of A Star Is Born. His photos became instantly recognizable, featuring
naturalistic images of actors and directors in intimate moments of vulnerability
including Audrey Hepburn in My Fair Lady, Alfred Hitchcock on the set of
Marnie, Mia Farrow in Rosemary’s Baby, and Marilyn Monroe in Let’s Make
Love. The exhibition consists of 92 framed photographs by Bob Willoughly,
object panels, and wall panels.



Shutter and Sound: The Jazz Photography of Bob Willoughby
September 1 — Qctober 20, 2027

Shutter and Sound explores the compelling world of the 1950s California jazz
scene. As he developed photos at night in his Los Angeles garage, Willoughby
listened to jazz on the radio. If he heard a live broadcast from a nearby venue,
he’d drop everything to go take photos. He photographed jazz greats such as Ella
Fitzgerald, Louis Armstrong, Miles Davis, Dave Brubeck, and Frank Sinatra, to
name just a few. His photographs continue to be avidly collected and are in
museums around the world, including the Museum of Modern Art and the Tate
Modern in London,

“Willoughby ‘not only had a good eye, he had a keen ear, and seemed to know
when to snap at an inspired moment’.” — Dave Brubeck

Portraits of Dementia

September 1 - October 5, 2028

The typical narrative about dementia tends to focus on the clinical diagnosis or
medical status of an individual, and is all too often depicted using fear, despair,
and vulnerability. This narrow and incomplete view of dementia quickly becomes
a powerful means to distance oneself from their humanity. Portraits of Dementia
destigmatizes those living with dementia through moving portraits and stories of
lives well lived.

Trained as a journalist, artist Joe Wallace has been a portrait photographer and
storyteller for twenty years. Like many, Wallace has a deeply personal connection
with dementia. His maternal grandfather and hero had Alzheimer’s. His maternal
grandmother had vascular dementia. And in recent years, his mother has begun
her journey with the disease. Wallace was frustrated by the common,
one-dimensional narrative of dementia—futility, despair, and loss. These are real
and important elements of the dementia journey, but focusing only on the
narrowest of views, very little is done to change the stigma of those living with the
disease. Wallace feels strongly that to give the audience courage to act in ways
large and small, you must show the whole story.

Wallace shows not only the fear, loss, and despair, but also the love, connection,
dignity, and powerful humanity that always remain—in the subjects, in the care-
partners, and in the families and communities.

Finding Alice: Artists Exploring Wonderland featuring Abelardo
Morell

September 1 — October 20, 2029

Finding Alice features works from two photographic series by the acclaimed

artist Abelardo Morell, as well as several versions of the book to examine how
different artists have illustrated the classic story. Artists include Andrea D’Aquino
(American b. 1979), Salvador Dal{ (Spanish 1904—1989), Camille Rose Garcia
(American b. 1970}, Yayoi Kusama (Japanese b. 1929), Oleg Lipchenko
(Ukrainian/Canadian b. 1957), Peter Newell (American 1862-1924), and Evgeny
Alexandrovich Shukaev (Russian 1932—-1988) among others.




The Legend of Kente

September 1 - October 20, 2030

Historically handwoven by the Asante and Ewe ethnic groups in present-day
Ghana, kente cloth is heir to a long and rich historical and artisanal tradition.
Kente is created using stripweave, an ancient textile technique, where narrow
strips of handwoven cotton or silk are stitched together to form a whole finished
cloth. The beauty of kente lies in the details. Each kente cloth has symbolism

conveyed through contrasting colors; intricate patterms, and varying desigis that
have unique names and stories.The Legend of Kenle explores kente as legend and
global icon, including over 50 kente weavings, four dresses, an illustrative
“making kente” video, and interpretive materials that explore the meanings,
symbols, and stories depicted by the weavers.

Strategic Plan 2024-28 Progress in March 2025

1.4 Get the word out about the great things happening at CDL

Received approval for Google ad grant
Head of Marketing and Outreach wrote newsletter article highlighting successful
partnership with Chelsea schools

Out and About: Meetings/Activities Attended March 2025

* ® 3 6 &

Rotary meetings — March 4, 11 & 25

Walk to School Wednesday — March 5, 12 & 19

Chelsea Expo — March 8

Friends board meeting — March 11

“Service Animals in the Library” webinar — March 13
Library of Michigan directors meeting via Zoom — March 14
“What Libraries Should Know About the Earned Sick Time Act” webinar — March
18

Chelsea Area Chamber Board meeting — March 20

Local Chamber Collective — March 26

Chelsea Rotary Board meeting — March 31
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Chelsea District Library
Assistant Director’s Report
March 2025

Facility update

S “—“——“‘dmrs—if youpass by afterdark; yourwitl-notice-how nicely-itislit uponthesouth

e March’s milder weather allowed lots of progress on the garage, with interior
sheetrock/painting done, as well as exterior painting, and the garage door opener
installation. Electrical was completed except for the light fixtures above both

sideApril will-bring-concrete-work;-hvac install;-sprinklers-and landscaping. Jess
tells me we are still on track to finish by May 5th.

e HVAC- the vibration diagnostic assessment is complete and our JCl mechanic will
meet with me in April to discuss the results and plan any maintenance that needs
to be done. Aside from the assessment, we anticipated two capital maintenance
projects this year- a hot water pump and a condenser fan motor and both are in
the budget. Both continue to work at this time so should there be a more
pressing need that arises due to the vibration testing, we can possibly move the
budgeted funds to the more pressing issue.

Meetings and HR issues
We had very positive feedback from February’s annual Inservice meeting, with the DISC

training coming out as the clear winner. Many staff appreciated the session on Library
finances also.

We started using the new Heartland Time and Attendance module on March 2nd and
were disappointed when we were not able to process our first payroll on March 17th.
We do a few things differently than other PTO systems and Heartland had to create
unique policies for us, specifically having to do with both librarian and assistant subs. We
also had to rethink our timesheet choice for the librarian subs as the first one was
causing confusion. At this point, we have two minor issues that are unresolved but Chris
was able to transfer our timesheets into the payroll side and process the payroll
successfully for our second March payroll. The staff was very patient as we worked
through these frustrating issues and | very much appreciated their support!

2026 Budget- the working document is ready and staff will start gathering their budget
numbers in April. We spend our weekly management meetings in May discussing and
refining our numbers in preparation to meet with the finance committee in June.

Volunteers
| did not have complete volunteer statistics as | wrote this so will include March and April

in next month’s report.

Respectfully submitted, Linda Ballard, Assistant Director







[nformation Services Report: March 2025
Shannon Powers, Head of Information Services

March Major Programs

& Authors in Chelsea

o Our annual Authors in Chelsea event was a success with a healthy attendance of

146 parents and students at our public event, We received wonderful
compliments from attendees,

o The classroom visits were impactful: teachers at Beach Middle School so enjoyed
lennifer-Nielsen-that-they_have added-Authors.in-Chelsea_to_one_of_their.units.of.

--study for-next-year, meaning that.not only. will students read-the-books, they will. ...

actually be a part of the curriculum, teaching students about writing techniques
and how authors create.
Midwest Literary Walk
o March begins preparation in earnest for the Midwest Literary Walk. Final
honorariums were sent, A/V requests solicited, and event schedules finalized
with our venue staff,
Pathways to Renewal Workshop
o The final workshops, done in partnership with the Timbertown Reimagined
Project, wrapped up in March. The tile creation programs were well attended and
went smoothly.

March Meetings. Presentations, and OQuireach

| met with Lori, Virginia, and Mike Ramsdelt to discuss complementary programming for
the upcoming Working America Exhibit.

As a Chamber Ambassador, | attended the CACC Annual Meeting at Revel Run where the
Business Leadership Awards were presented. | also attended the Chamber Collective,
which combines Chambers from surrounding towns to encourage partnerships between
towns.

| presented to the Chelsea District Library Board of Trustees on public library history and
values.

| presented to the Kiwanis Club of Chelsea on the impact of summer reading, future
library programs at CDL, and library trends.

I met with Gary Munce to prep for the Midwest Literary Walk and review the impacts of
the IMLS funding cuts on CDL and mel.org operations.

| met with our Communico rep to discuss improvements to the system and the addition
of new study rooms.

[ met with a representative from The Lavin Agency, an author representative firm similar
in nature to Authors Unbound and Stephen Barclay Agency. The rep offered several
author options that we are pursuing for Lit Walk 2026.




Other Highlights:

® Sub librarians and | gathered to review the new Heartland timesheet and scheduling

Information Services Report: March 2025
Shannon Powers, Head of Information Setvices

software, as well as touch base on library procedure updates.

e The study booths arrived and were installed. | activated new rocoms in Communico,

allowing the booths to be reserved similar to our study rooms. So far, the booths have
proven popular with many of our patrons. They were especiallir useful during a period of
2-3 days when there were power outages across our service area.

Program Attendance

Recorded

Date Name In-Person| Live Virtual Virtual Kits

Adult Program Attendance
3/1/2025 Purple Rose Reading 99
3/4/2025 Air Fryer Cooking Demo 32
31512025 Reading Glasses Book Club 9
3/12/2025 Books & Banter 10
3202025 Investing with ValueLine 5
3/25/2025 Demon in the Gale 28

84|99

Adult Program Totals 183

Early Literacy Program

Attendance
3/4/2025 Babytime 23
3/6/2025 Preschool Storytime 7
31612025 Toddlertime 22
3/11/2025 Babytime 23
3/12/2025 Preschool Storytime 0
3/13/2025 Toddlertime 28
3/18/2025 Babytime 26
3/19/2025 Preschool Storytime 8
3/20/2025 Toddlertime 28

Early Literacy Program Totals 165

Youth Program Attendance
3112025 Welcome, Spring! Singalong 27
3/3/2025 Lego Club 30




Information Services Report: March 2025
Shannon Powers, Head of Information Services

3/4/2025 Tween Book Club 11
3/11/2025 AIC classroom visits North 154
3/11/2025 AIC classroom visits South 235
311172025 AIC Eveniing with the Authors 146
3/11/2025 Chess with Chase 16
3/12/2025 AIC classroom visits North 138
S— 3/12/2025___|AIC_classroom.visits-South 235
~13/16/2025 - - [Family-Yoga: --— - oom o o Qo
3/18/2025 Chess with Chase 15
3/21/2025 READ to Library Dogs 9
Pathway to Renewal pennant
3/22/2025 waorkshop 1
3/25/2025 Chess with Chase 16
Pathway to Renewal Workshops
3/29/2025 (fused glass and pennants) 15
Little Detectives with Chelsea
3/31/2025 Theatre Guild 6
Youth Program Totals 1063
Teen Program Attendance
3/712025 PWNED Teen Gaming Club 5
3/11/2025 Authors in Chelsea 6th Grade Visit 120
3/12/2025 Authors in Chelsea 6th Grade Visit 120
3/20/2025 Teen Writing Workshop 7
Teen Program Totals 252
Outreach Program Attendance
3/6/2025 Outreach @ Glazier (adult) 11
3/10/2025 Storytime @ ECC (youth) 24
311212025 CSD After Care (youth, Mobee) 28
3/18/2025 Storytime @ ECC (youth) 10
3/20/2025 Pines Book Club (adult} 8
3/27/2025 Storytime @ Mudpies (youth) 26
3/27/2025 Storytime @ ECC (youth}) 21
Qutreach Program Totals 128




Information Services Report: March 2025
Shannon Powers, Head of Information Services

Walk to School Wednesdays

3/5/2025 Walk to School Wednesdays 10
3/12/2025 Walk to School Wednesdays 16
3/19/2025 Walk to School Wednesdays 11

WTSW Totals 37

Mobee Visit Program Attendance

3/4/2025 Pines (outreach, adult)

3/772025 St. Louis Center VR & Storytime

31912025 Revel Run (outreach, all ages) 85
Dancey House (UMRC) (outreach,

311012025 adult) 6

3/12/2025 Sylvan Crossing (outreach, adult) 8

312412025 Silver Maples (outreach, adult) 6
Mobee Totals 118

Ingenuity Engine

The most used equipment in the Ingenuity Engine this month was the Laser Cutter/Engraver
and the 3D printer. Each was used 7 times this month.

Program Stats

Date Program Attendance
3/13/2025 Thursday Evenings in the 0

Engine
3/15/2025 Be Ingenious: Crafty Projects | 4
3/18/2025 Be Ingenious: Crafty Projects | 13
3/27/2025 Thursday Evenings in the 4

Engine

One-One Appointment Stats

Number of attendees at appointments & 40
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tours

Number of Unique Users 1t

Reference, Collections, Deliveries, and Other

Services March 25
Reference Questions 1801
CDL Delivers & Deposit Book Deliveries 20

Library 1Q

In the last few months, digital circulation has increased while physical circulation has decreased. The
percentage of checkouts of CDL owned items that are digital increased by 2% from December, moving
from just over 24% to over 26%

Annual Electronic: 69,585 :26.22% —

“— Annual Physical: 195,769 : 73.78%
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12 Month Physical vs Electronic Circulation by Age

B Physical @8 Electronic

100,000 96,568
80,000
60,000
40,000

20,000

Adult Young Adult Children

This increase appears to be largely with adult and teen materials. Adult checkouts totaled at 135,917 for
the last 12 months. Nearly 37% of those checkouts were digital materials. Teen materials showed a
similar trend, totaling at 8,821, with over 37% of those checkouts consisting of digital materials. By

contrast, checkouts of children’s materials totaled at 102,016, with only 5% consisting of digital
materials.



Technology Department

MARCH 2025

Respectfully submitted
by Scott Rakestraw

Washtenaw Public Service Tech Talk Windows 11 Update glitch:
Co-Pilot removed, then returns.

Qur Facebook Group is available to all public service
teams and ncn-profit organizations in our library oo Rkt

district and the surrounding areas. Each week, we e Pt A

share security issues, technology news, tips ang - M i W v (op des B ot Thit.
strategies for managing technology resources. it's AN LT
free to join and allows us to support like-minded
organizations,

Share the URL:
https://chelseadistrictlibrary.org/techtalk
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| Services

THE “SUBVERSIVES™

McKUNE MEMORIAL LBRAT

_ llm"u' N AR

They speak of
radical ideas like
privacy, literacy
and inclusiveness.
They live and
m work in our

community and

very often, they
are activists, advocates and yes, some might even
say subversive.

Scott Rakestraw

@ Chelsea District Library

Today's library employees teach seniors to
navigate tablets, guide job seekers through career
transitions, and nurture creative expression
through community arts and STEM programs.

In a world drowning in data and starving for truth, public
libraries serve as a sort of guardian protecting core American
values. They fight for privacy and against bad source material,
deep-fake videos and ‘fake news'.

Far from simple bookkeepers, librarians are digital
revolutionaries—bridging our past and future with a mission
more critical than ever before. More than fighting falsehoods,
professional librarians strengthen our democracy through
literacy campaigns, voter registration drives and by simply
creating neutral spaces for conversation in an increasingly
polarized America.

The library of tomorrow isn't merely a building— it's one of
the last places where you can simply sit, browse and

belong. You can visit with friends and neighbors, hear and
share stories and nobody ever expects (or demands) payment
or a tip.

THE LIBRARY RESISTANCE

MARGH 2025

* PROTECTING TRUTH &PRIVACY! »

As our libraries evolve, so does the toolkit- Al for personalized
learning: high speed data, wi-fi and many other immersive
technologies that bring history to life. As a technologist
working in public libraries, I've been able to see these
transformations firsthand over the years.

While Silicon Valley tech overlords continue to treat our
private data as a saleable commodity, public libraries
consider patron confidentiality to be sacred. Library staff
embed this core value in all of our services to make sure the
technology we use provides accessibility rather than data
extraction.

What makes public libraries remarkable isn't
superhuman ability, but rather their unwavering
commitment despite budget constraints and digital
overwhelm.

Looking ahead, we aren't just preserving
knowledge, we're working for a future where truth
remains accessible, innovation becomes inclusive,
and communities stay connected.

Supporting your local library, particularly
now, means defending freedom,
opportunity, and equal access for all.

What's your library story?

Has a library or librarian influenced
your life or career?

Tell us: https://www.facebook.com/ChelseaDistrictLibrary

#Privacy #LibrariansAsLeaders #DigitallLiteracy #TechForGood
#IMLS #Libraries #Archives #Michigan #ForOurLibraries
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Head of Marketing & Outreach Monthly Board Report
(March 1-31, 2025): Respectfully submitted by Virginia Krueger

Outreach Overview:

R e

||
e

We hosted Authors in Chelsea in March to celebrate National Literacy Month. This is one of
our biggest school outreach efforts each year. Three nationally recognized authors visited with
students at North Creek, South Meadows, and Beach Middle School and convened for an

evening event that was open to the public. Over the two days we interacted with over 1,100
community members/students. Some of the reviews included:

“The speakers were engaging and great with the kids. Thanks for putting this together!”
“We really loved being able to hear from some of our favorite authors. Thank you!”

“It was very inspiring!”

“I am so excited to meet my fav author!!!”

“Such a fantastic event! All of the authors were a joy to listen to.”



March Outreach efforts included:

Outreach_ Partner LAttendance

R R R

Storytime @ ECC | o 24
walk to school Wednesday 16
Storytime @ ECC 10

e

Kiwanis presentation for SRP 16
Storytime @ Mudpies 20
Storytime @ ECC 21

(ftems in Grey are Mobile CDL stops)
Chelsea Senior Center Qutreach

In March, Everett spent about 45 hours in technology support at the Chelsea Senior
Center to help members on Tech Wednesdays, set up PCs, configure Wi-Fi service, and
support setup for the Expo.

Outreach Highlight

in March, Everett helped the Chelsea Senior Center facilitate their annual Expo. This
involved expanding the number of guest users who could access the Wi-Fi. The event
was well attended and technology demands of the guests and vendors were all
successfully accommodated.

Marketing Overview:

Marketing Assistant Katie has taken the lead in reviewing and editing the LCD slides created for
program promotion. These slides are created by both librarian and marketing staff members.




They are used on the monitors inside the library and on Mobee. Additionally, the Chelsea
Update publishes the slides at no cost to the library and they are featured on the homepage,
adult, and youth landing pages of the website

March eNews Metrics:

We sent four weekly e-newsletters (4,060 subscribers) and three Midwest Literary Walk e-
newsletter (604 subscribers). The weekly eNews averaged a 58% open rate and the Lit Walk
eNews averaged 59%. These open rates compare favorably to an average open rate of 43%
across nonprofit industries.

Social Media:

March Social Media Metrics:

Our March social media engagement was up.
This was helped by paid advertising campaigns
for Authors in Chelsea and Midwest Literary
Walk. The Authors in Chelsea advertising on
Meta resulted in reaching 3,479 users with
6,660 impressions (number of times the ad was
on a screen).

CDL Facebook: 3,740 followers (+20) | 1,300
page visits 1 | 15,400 page reach t | 8.4% engagement rate

CDL Instagram: Followers: 1,095 (+24) | 59 profile visits 1 | 1,400 page reach t | 4.2%
engagement rate

March Marketing Channel Response:
In March we had 213 program registrations where identifying the marketing channel was asked.
The breakdown of how the registrants heard about the program is as follows:

Marketing Channel Response

Other
Google
Word of Mouth
Social Media
Chelsea Update/Local News |
Website
eNewsletter

Print newsletter



Note: Drop-in Programs are nof included in response statistics, as this data is not collected.
Other miscellaneous duties:

Photographed YSG award winner

Coordinated photography for Authors in Chelsea classroom visits and evening event
Coordinated with Lori and Shannon to help plan the Working Chelsea project
Participated in Walk to School Wednesdays

Staffed Revel Run family event with Jeanne

Staffed the March Mobee stops at CRC Dancey House, Sylvan Crossing, and Aftercare
at Piere Lake Elementary

Coordinated with Michigan Farm Bureau for their annual Agriculture Week display
Drafted new webpages for Friends of CDL

Coordinated and distributed printe promotional pieces for Midwest Literary Walk
Arranged for instaliation of Midwest Literary Walk avenue banners

Designed and scheduled print advertising for Midwest Literary Walk

Designed and scheduled website/LCD promotion for Midwest Literary Walk
Submitted Jim Abbott promotional materials for ALA PR Xchange awards

Raviewed, edited, and formatted all summer newsletter submissions




[ ]

Circuiation Supervisor’s Report
March 2025

Clrculation — 22880 In March

Patron Count- 10631 for March

Circulation by township- for March: .
o.__Dexter = 10% of total transactions

@

- Hma=11% of transactions .. .. . . . .. .
Lyndon =12% of transactions
Sylvan = 16% of transactions
Chelsea = 35% of transactions

)
Q
o
o
March Circulation: 85% were items from Chelsea and 15% were inter-loaned items,
Libby = 4926; Hoopla = 1385 Kanopy = 311

Registrations for March — 101 new cards; 7120 total card holders
*Dexter = 897 cards; Lima = 772 cards; Lyndon = 973 cards
*Sylvan = 1333 cards; Chelsea = 2598 cards; Nonresident = 547 cards

Self-Check Machine: March 1090 or 5% of total checkouts

March Notes;

& % &% & 9 & & % 8 @

| attended weekly management meetings.

I worked my PIC shifts each week.,

| participated in WTSW most weeks.

We received 152 tubs from TLN in March, with 7 being the daily average.

We processed 57 MelCat items for other libraries, and received 67 items for our patrons.
We had 1525 unique patrons use the library.

| attended the TLN Circulation meeting online.

| attended the Library Board meeting.

| spent a |arge amount of time working on the transition from google to Heartland.

Kim & Brandy celebrated their first anniversary here at CDL. | prepared reviews for both,

| participated In an onling book ctub with members of my Leadership Academy cohort. We read &
discussed Supercommunicators by Charles Duhigg.

f prepared an agenda & held a meeting for the assistants

| prepared an agenda & held a meeting for the aides.

Respectfully submitted,
Amy Zoran
Head of Circulation
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Discussion Item #1

Chelsea District Library
Board of Trustees

i vwoeee - . Library Board Fact Sheet .. = .

April 17, 2025 Board Meeting

Board Retreat

Discussion:

In February and March, Gary led a discussion about two areas he wants the Board to
focus on for the yet unscheduled Board Retreat: Performance and Vigilance. It was
decided in March that this discussion would continue in April.













Chelsea District Library
Board of Trustees
2025 Board Committees

Governance

Appendix #3
Approved: December 13, 2024
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TJ Helfferich Chair X
Bob Swistock X X
Gary Munce Chair X
Patricia Garcia X Chair
Wendy Reinhardt X X Chair
Aditi Fox X X
Jan Carr X Chair

Patricia Garcia, Board Secretary Date







