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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, October 15, 2024—10:00 a.m.
Farmer’s & Merchant’s Room, Chelsea State Bank 305 S. Main St,

AGENDA

10:00 Board Meeting
Welcome and Call to Order
Consent Agenda Approval
e Meeting Minutes
e Operational Checks
e Finance Reports
“Agenda Review, Additions, and Approval

10:10 Director’s, Strategic Plan, and Friends Reports

10:20 Public Comment

10:25 Action Items
1. Donations
2. Expiring Trustee Term

10:35 Discussion Items
1. 2024 Budget Adjustments

10:45 Reports
Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Community Outreach Committee

10:50 Communications

'10:55 Adjournment




Public Parficipation
Meetings held by the Chelsea District lerary are for the purpose of conducting library

business. A Chelsea District Library meeting is not a “public meeting.” It is a “mesting
held In public.” The diffsrence between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and "Public Input® at specific times
on the agenda.

Public Participation at Open Meetings
Meetings held by the Chelsea District Library are for the purpose of conducting library

business, Public input is allowed during set times of these meetings and for spacific
amounts of time.

There are two ways to participate in a Board meeting:

e You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.
The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make
your presentation to the board.

¢ Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.”

o Individuals who are addressing the Board at a Board meeting must state thelr
name, where they live, and the name of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same topic are encouraged to designate a smyle
spokesperson to represent their group.

o In order to establish responsible limitations to ensure that all Indwiduals who
desire to speak can do so in a timely manner, a fime limit is imposed on each
speaker, not to exceed three minutes. At the discretion of the President of the
Board, a shorter time limit may be imposad in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish
fo speak have been heard once.

e Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
ralsed during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication.

Revisad July 18, 2024




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, September 17, 2024 6:45 p.m.

Meeting Location: McKune Room

Trustees in Attendance: J. Carr, G. Munce, B. Swistock, P. Garcia, W. Reinhardt, & S.
Lackey.

Trustees Absent: TJ Helfferich

Staff: Director L. Coryell, Asst. Director L. Ballard, & C. Berggren.

Guests: None_

_Welcome and Call to Order R
J. Carr called the meeting to order at 6:45 p.m.

Consent Agenda
MOTION made by W. Reinhardt, SECONDED by B. Swistock to approve the Consent
Agenda with the August minutes and financials. Discussion: None

All Ayes: 6-0

Agenda Review, Additions, and Approval
MOTION made by S. Lackey, SECONDED by G. Munce to approve the agenda, as

amended. Discussion: L. Coryell adds Discussion ltem #3 Resolution to Build Mobee
Garage.

All Ayes: 6-0

Presentation: Garage Blueprints/Planning by Jess Spike (Construction Design

Services
Jess shared his vision for the Mobee Garage project.
e Tree removal gets complicated because of city ordinance.




Director’s Report Update:
L. Coryell update:
s Have hosted & libraries, who've come o see Mobee. Special Ops is giving us
hardware as thanks for the advertising.
Shuffled Marketing and Tech offices.
Matt has moved from the |E office to the Information Services office.
Jim Abbott is in Chelsea for Artist in Residence tomorrow, David Schaible will be
intraducing him at the evening event,
s - Library IQ has been a tremendous too!l and examp!es are present in Shannon’s
report.
» . Munce inquired about the library's disaster
discuss with Scott. L. Ballard pointed out th

Jry plan for IT. L. Coryell wil
t plan involves: TLN.

Friends Report Update:
e Friends ara danating $5,000 to the;

» August book sale set Friends’ sale re
e Have their new book sale banner.

‘G. Munce - Aye, B. Swistock — Aye, J. Carr— Aye, S.
#Aye, P, Garcia - Aye.

Lackey Aye, W. Relﬁ':" .
All Ayes 8-0

Action Item #3 Chelsea District Library & Friends Memorandum of Understanding
MOTION made by B. Swistock, SECONDED by W. Relnhardt to allow Director L.
Coryell to sign a Memorandum of Understanding with the Friends. Discussion: Changed
“adopts” to “approves authoring Library Director to enter into a.”

Al Ayes 6-0




Action Item #4: Policies 211 Borrower Registration and 431 Library Relations and
Media Policy

MOTION made by S. Lackey, SECONDED by W. Reinhardt to approve the two policies,
211 and 431. Discussion: Board chose the version with “redacted,” but changed to
language to “may be redacted.”

All Ayes 6-0

Action ltem #5: Agenda Items
MOTION made by W. Reinhardt, SECONDED by B. Swistock to approve the proposed
changes to the monthly meeting agenda. Discussion: None

All Ayes 6-0

Discussion Item #1: Expiring Trustee Term
At-Large Trustee TJ Helfferich’'s term is ending at the end of 2024. She has agreed to
serve another term and the Board will reappoint her in October.

. . .
LIS 0) ALl REE

B. Swistock walked the Board through the Finance Committee’s meeting on choosing
an auditor, the process, and the RFPs the library received. The Commitiee liked
multiple proposals, but ultimately recommended staying with Yeo & Yeo for 2024 and
2025, with an option for 2026.

L. Coryell asked that this Discussion move to Action, so that she can let the competing
firms know of our decision.

MOTION made by S. Lackey, SECONDED by W. Reinhardt to move Discussion #2
Audit RFPs to Action #2 Audit Contract 2024-2026.

All Ayes 6-0

Action ltem #6: Audit Contract 2024-2026

MOTION made by B. Swistock, SECONDED by P. Garcia to extend the audit contract
with Yeo & Yeo for 2024 and 2025, with the option for 2026. Discussion: B. Swistock
read the contract offer amounts for the competing firms and commented that he thought
the Finance Committee acted admirably.

All Ayes 6-0

il

L. Coryell expressed that she’d like this to move to Action tonight, so that the project
can begin as soon as possible. Also discussed how important it is to keep Mobee



protecied from the elements and that we have the money in the budget to do the bulld
this year.

L. Coryell asks for a resolution o approve the build of a garage for Mobee, not to
exceed $140K, and highlights that the firm being used is local and offering multiple
discounts, and that there’s a need to get the project done In a timely matter in order to
protect a valuable asset.

MOTION made by W. Reinhardt, SECONDED by 8. Lackey to move Discussion #3
Garage Build Plan to Action #7 Garage Build Plan.

All Ayes 6-0

Action ltem #7: Garage Build Plan :
MOTION made by 8. Lackey, SECONDED hyW: authorize the library

administration to enter.into a contract with: otion Desi rvices, not to exceed
$140K. Discussion: None :

Committee Reporis

alance policies are being worked on.

Public and Board Cottir g None

QOther Items; None




Adjournment:

MOTION made by B. Swistock, SECONDED by G. Munce to adjourn the meeting at
8:14 p.m.

All Ayes, 6-0

Patricia Garcia, Board Secretary Date







FINANCE
~ REPORTS
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10:34 AM

10/04/24

Accrual Basis

Chelsea District Library
Donation and Restricted

January through September 2024

Ordinary Income/Expense

Income
674.000 - Revenue Contribution & Donation
674.100 - Designated Adult Collection

Jan - Sep 24

Budget $ Over Budget

50 50
674.101 - Designated Youth Collection 5,150 5,150
674.110 - Designated Adult Programming 5,060 5,080
674.111 - Designated Youth Programming 5,000 4,750 250
674.112 - Designated Music Focus Programs 3,000 3,000 0
674.113 - Designated Exhibits Programming 3,000 3,000 0
674.120 - Undesignated Donation 12,598 12,423 175
674.141 - Designated Technology 3,000 3,000 0
674.150 - Continuing Education Restricted 750 750 0
Total 674.000 - Revenue Contribution & Donation 3-7-,608 57185 425
675.000 - Private Grant Sources
675.400 - Chelsea Ed Foundation 232 232 0
Total 675.000 - Private Grant Sources 232 232 0
Total Income 37,840 37.41-5 425
Gross-Profit SO 9T tS H25
Expense
850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts
850.910 - WiFi Hot Spots - Restricted 3,000 3,000 0
Total 850.900 - Telecom-Restricted Gifts 3,000 3,000 0
Total 850.000 - Telecommunications 3,000 3,000 0
884.000 - Programming
884.130 - Washtenaw Reads
884.940 - Washtenaw Reads Restricted Gift 0 0 0
Total 884.130 - Washtenaw Reads 0 0 0
884.210 - Youth Speakers
884.211 - Authors In Chelsea
884,921 - Youth Prog Rest Gifts Authors 0 2,000 (2,000)
Total 884.211 - Authors in Chelsea 0 2,000 (2,000)
Total 884.210 * Youth Speakers 0 2,000 (2,000)
884.400 - Music Focus
884.961 - Songfest - Restricted Gift 0 1,000 (1,000)
884.962 - Music in the Air - Restricted 1,289 789 500
Total 884.400 - Music Focus 1,289 1,789 (500)
884.500 - Artist In Residence
B8A.970 - Artist In Resdience Restricted 484 1,000 (576)
Total 884.500 - Artist In Residence 484 1,000 (516)
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts MWest LW 1,500 1,500 0
884,916 + Aud Prg. Rst. Gifts Purple Rose 1,500 1,000 500
884,927 - Adult Prog Rest Gifts SRP 1,236 750 486
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10:34 AM BT
s, Chelsea District Library

Accrual Basis Donation and Restricted
January through September 2024

Jan - Sep 24 Budget $ Over Budget

Total 884.910 - Adult Programming Restricted 4,236 3,250 986
884.920 - Youth Programming Restricted
884.926 - Youth Prog Rest Gifts SRP 2,709 3,000 (291)
884.950 - Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun 232 232 0
Total 884.950 - Youth Programming Restricted Gr 232 232 0
Total 884.920 - Youth Programming Restricted 2,941 3,232 (291)
884.990 - Technology Programs
884.992 - Techology Prog Res Gifts 0 30 (30)
Total 884.990 - Technology Programs 0 30 (30)
Total 884.000 - Programming 8,950 11,301 (2,351)

969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service

969.940 - Staff Apprec - Restricted 330 750 (420)
Total 969.600 - Staff Training, In-Service 330 750 (420)
Total 969.000-CE,-Staff Development & Travel 330 750 {(420)

970.000 - Capital Expense 980.00

980.200 - Technology
980.900 - Technology Restricted Gifts

980.910 - Capital Restr Gift -Mobile CDL 0 0 0
Total 980.900 - Technology Restricted Gifts 0 0 0
Total 980.200 - Technology 0 0 0
Total 970.000 - Capital Expense 980.00 0 0 0
982.000 - Collection Expense
982.910 - Adult Collection Restricted 73 50 23
982.920 - Youth Collection Restricted 5141 5,150 (9)
Total 982.000 - Collection Expense 5214 5,200 14
Total Expense 17,494 20,251 (2,757)
Net Ordinary Income 20,346 17,164 3,182
Net Income 20,346 17,164 3,182
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11:41 AM
10/04/24

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison
January through September 2024

Jan-Sep 24 Jan-Sep23 § Change % Change
Ordinary Income/Expense
Income
402.000 - District Revenue 402 2,282,141.19 2,028,632.66 253,508.53 12.5%
540.100 - State Aid 72,289.85 74,477.37 -2,187.52 -2.94%
574.100-- Penal Fines 14,573.92 12,745.46—1,828.46 14.35%
645.100 - Copiers & Printers 3,464.90 2,447.85 1,017.05 41.55%
657.100 - Non-Resident Fees 607.100 2,984.37 3,187.50 -203.13 -6.37%
657.200 - ILL Fees/Collection Agency Rec 477.00 522.00 -45.00 -8.62%
665.000 - Bank Interest 665.100 1,066.94 706.20 360.74 51.08%
665.100 - Investment Gains/Losses 666.100 55,909.99 30,102.60  25,807.39 85.73%
669.000 - Investment Value Change 665.500 9,179.40 14,768.87 -5,589.47 -37.85%
671.000 - Misc Income & Refunds 606.000 11,245.19 12,422.20 -1,177.01 -9.48%
674.000 - Revenue Contribution & Donation 37,608.32 33,767.81 3,840.51 11.37%
675.000 - Private Grant Sources
675.400 - Chelsea Ed Foundation 232.05 2,000.00 -1,767.95 -88.4%
Total 675.000 - Private Grant Sources 232.05 2,000.00 -1,767.85 -88.4%
Total Income 2,491,173.12 2,215,780.52 275,392.60 12.43% -
Gross Profit 72,491,173.12 2,215,780.52 275,392.60  12.43%
e —-EXPON S &
701.000 - Personnel Sves Control Acct 701 903,536.98 865,639.72 37,897.26 4.38%
727.000 - Supplies 727 8,960.35 8,871.96 88.39 1.0%
731.000 - Other Svc - Postage 727.700 335.41 311.54 23.87 7.66%
732.000 - Supplies-Maintenance 727.800 2,701.03 854.92 1,846.11 215.94%
801.000 - Professional & Contractual Svcs 62,153.18 41,903.15  20,250.03 48.33%
802.000 - Admin-Fees & Misc Costs 801.300 49174 544.35 -52.61 -9.67%
803.000 - Maintenance Service Contracts 9452259 113,352.42 -18,829.83 -16.61%
850.000 - Telecommunications 23,177.08 24,418.47 -1,241.39 -5.08%
880.000 - Promotional Materials 66,969.40 51,502.00 15,467.40 30.03%
884.000 - Programming 132,207.71 108,268.10 23,939.61 22.11%
885.000 - Volunteer 379.73 224.33 155.40 69.27%
920.000 - Utilities 41,820.84 39,767.78 2,053.06 5.16%
960.000 - Board & Director Expense 3,271.47 1,577.11 1,694.36 107.43%
965.000 - Automation Services 23,022.20 28,792.81 -5,770.61 -20.04%
966.000 - Insurance 801.200 5,872.00 6,149.00 -277.00 -4.51%
967.000 - Equipment 25,335.71 27,768.49 -2,432.78 -8.76%
969.000 - CE, Staff Development & Travel 17,207.30 6,802.41 10,404.89  152.96%
970.000 -‘Capital Expense 980.00 138,242.91  333,398.39 -195,155.48 -58.54%
982.000 - Collection Expense 126,870.04 112,969.32  13,900.72 12.31%
Total Expense 1,677,077.67 1,773,116.27 -96,038.60 -5.42%
Net Ordinary Income 814,09545  442,664.25 371,431.20 83.91%
—NetIncome 814,095.45 442 664.25371,431.20 83,019,

Page 1 of 1
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Library Director’s Report
Respectfully submitted for October 2024 board meeting

Staff Announcements
Staff Work Anniversaries
September sees valued staff marking their work anniversaries:
e Assistant Director Linda Ballard, 29 years (!!!) on September 18
e Library Assistant Samantha Banda, one year on September 5
o Library Aide Julie Pecka, nine years on September 15—
e Head of Circulation Amy Zoran, twelve years on September 27
e Head of Technology Scott Rakestraw, five years on September 30
PLA Survey 2024 Staff Survey
I completed and submitted the PLA Staff this month. The purpose of the survey is to
“(uw)nderstand the library staff roles and representation, hiring and retention practices,
and goals and activities aimed at creating a welcoming environment for staff and
community members of all backgrounds and abilities in public libraries nationwide.”

We will consult survey results to inform our strategic plan goal of succession planning as
well as how to remain vital and necessary to our community. The survey questions

__provided food for thought. Linda and I have already brainstormed ideas to increase

representation amongst staff and be more welcoming to visitors of all backgrounds.

Debt Account

With the payoff of the building bond, our debt account at Chelsea State Bank is no
longer needed. Kerry I took the steps to close this account this month. One less bank
statement to print!

Juvenile Playaway Collection

At a previous board meeting, I was asked to provide more information on the youth
playaway collection. Specifically, did the collection circulate? What is the rationale for
designating funds to continue to build this collection? Using Library IQ software, Head
of Information Services Shannon Powers completed the report addressing these
questions that follow this report.

Strategic Plan 2024-28 Progress in September 2024
1.1 Provide a welcoming place for all

e Hosted Jim Abbott at CHS with an emphasis that physical challenges do nor
prohibit success.

e Board approved changes to Library Card registration policy allowing more
documents to be acceptable as proof of address. Expanded policy to include
student and tribal ID cards as picture ID.

1.2 Elevate the library as a location for community building
e Opened The Perfect Shot exhibition in McKune Room
1.3 Get the word out about the great things happening at CDL

e Partnered with Chelsea High School in successful Jim Abbott outreach event with

students
2.1 Plan for staff succession & cultivate future library leaders
e Katie Hepler joined Marketing & Outreach team



Out and About: Mectings Attended September 2024,

Orion Library meet and greet with Mobee ~ September 5

Meeting with Terris Ahrens(Chelsea Chamber)} & Lorna Tackwell (Boosters) to
strategize marketing of Abbott visit — September 6 ‘
Ann Feeney Awards — September 11

Jim Abbott at Chelsea High School - September 18

Chelsea Area Chamber Board mesting — September 19

Rotary board meeting — September 22

Rotary meeting — September 24 -

Walk to School Wednesday ~ Septerober 25




Chelsea District Library
Assistant Director’s Report
September 2024

Facility update

® The boiler project progressed on schedule through the first three weeks of this
month, with the install basically completed by September 20th. The Lochinvar rep
was then scheduled for early October to do an initial start-up. If all goes well, our
controls and mechanical techs will be scheduled to do the safety checks and make
sure Metasys is re-connected correctly. Then chemicals are added back into the
system (some are lost when the system is drained for install), and finally, the
insurance and State inspections are done. Johnson Controls will do a final
= walkthrough with-me and provide us with- the operating, maintenance, and
warranty documentation. | expect final payment to be made by the end of
October.
e Mobee garage- we now have the combined preliminary and final site plansand
met the September deadline for the October city planning meeting on the 15th.

light than the old ones and | am in the process of ordering one more so we have
three matching lights along that section of the sidewalk.

e The elevator had its first inspection since COVID and the phone connection was
found to be in need of repair. Schindler came out and fixed it when they did their
regular service, so our certificate is renewed through June 2026.

® [ooking ahead- we will have regular, full carpet and window cleanings in October.

Meetings and HR issues

Our September all staff meeting was devoted to department time. We try to do that
every other month so the circ, marketing, and information services departments have
time to meet all together to review department specific policies and procedures.

Lori and | spent many hours this month reviewing our pay ranges in preparation for the
new FLSA and minimum range changes that will happen in February 2025. We consulted
with the Michigan Municipal League to help us better understand the changes and our
options to meeting the new requirements.

Volunteers
Book sale volunteers provided 201 hours of service this month and our non-hook sale.

Respectfully submitted,
Linda Ballard, Assistant Director






Information Services Report: September 2024
Shannon Powers, Head of Information Services

September Highlights:

e In September, we brought Inspirational Speaker and former MLB player Jim Abbott to Chelsea.
Abbott visited the high school where he gave a presentation to the entire freshman class. His
powerful speech included three themes: creativity, accountability, and perseverance. The same
evening, Abbott was interviewed by documentary-film maker Mike Ramsdell for an-event open
to the public. This interview resulted in moving stories and drew people from all over Chelsea
and Southeast Michigan.

e Prior to Abbott’s visit, we screened the documentary Set Apart: A Jim Abbott story and had
radio host Martin Bandyke and the documentary director Mike Ramsdell discuss the film and
answer audience questions. It was a great lead up to the big event.

e | met with the South Meadows principal and the CSD choir teacher to discuss bringing Joy Jan

Jones to Chelseaduring the Fall-of 2025. Both- were very excited-and eager to participate.

e | met with Sara Cummings from the Chelsea Chamber Players to discuss our partner Family
Concert in the spring.

_® Newsletter content for winter programming was due in September. Librarians worked hard and
turned in excellent program ideas.

e a LuplKcreated 8 HIStOT
kids about the history of our town.
e We continued to plan and prep for Song Fest with Gary Louris in October.

Program Attendance

Recorded
Date Name In-Person| Live Virtual Virtual Kits
Adult Program Attendance
9/3/2024 Reading Glasses 12
9/8/2024 Sculpture Walk
9/10/2024 History Book Club Pt 1
9/11/2024 Books & Banter
Music & Movies with Martin
9/11/2024 Bandyke 26
9/14/2024 Purple Rose Zoom Play Reading 77
9/17/2024 History Book Club Pt 2 3
Triumph Over Adversity:
9/18/2024 Reflections with Jim Abbott 170
9/24/2024 Amateur Radio 101 11
9/24/2024 History Book Club pt 3 3




Information Servicas Report; September 2024
Shannon FPowers, Head of Information Services

9/27/2024 |Only Murders in the Library Pt, 2 40
| / 253 |77
. 358
Adult Program Totals
Early Literacy Program
Attendanco
0110/2024 Babytima 32
9/11/2024  |Preschool Storytime 11
912/2024 Toddlertime 36
0f17/2024 Babytime 14}
0/18/2024  |Preschiool Storytime 2
9/19/2024 Toddlertime 41
0/2472024 Babytime 31
9/25/2024  |Preschool Storytime 2
9/26/2024 Toddlertime 32
Early Literacy Program Tolals 201
Youth Program Attendance
9/9-10/27 Historlc Chelsea Scavenger Hunt 10
9/9/2024 Lego Club 15
9/10/2024 Chess Clinics 15
911212024 Read 1o the Library Dog 6
0/14/2024 KinderConcert 47
9/16/2024 Youth Creativity Zine 8
/1712024 Chess Clinics 12
9/23/2024 Movie Monday: Air Bud 0
912412024 Chess Clinics 14
Youth Program Totals 117
Teen Program Aftendance
9/6/2024 PWNED Teen Gaming Club
911312024 Mochi Mangaftzemoon
Teen Program Totals 16
Walk to School Wadnesdays
0/4/2024 Walk to School Wednesday 15
8/11/2024 Waik to School Wednesday 18




Information Services Report: September 2024
Shannon Powers, Head of Information Services

9/18/2024 Walk to School Wednesday 15
9/25/2024 Walk to School Wednesday 17
WiS Wednesdays Totals 63

Outreach Program Attendance

9/12/2024 Storytime @ Mudpies (youth) 29
9/18/2024 Maobee After Care 24
9/18/2024 Jim Abbott visit to high school 220
9/19/2024 Pines Book Club (adult) 8
9/23/2024 ECC Storytime (youth) 52
9/26/2024 ECC Storytime (youth) 14

Outreach Program Totals 347

9/4/2024 St. Louis Center Read Aloud 19

9/4/2024 Chelsea Hospital 0
9/4/2024 Pines 10
9/9/2024 Lima Township Hall 3
9/9/2024 Dancey House (UMRC) 12
9/10/2024 Lyndon Township Hall 1
9/12/2024 Sylvan Crossing 15
9/17/2024 Dexter Township Hall 2
9/21/2024 Pierce Lake Youth Soccer 40
912312024 North Lake United Methodist 3
9/23/2024 Silver Maples 10

Mobee Totals 115

Ingenuity Engine

Number of Appointments & Tours 28
Number-of attendees-at appointments & tours 34
Number of Unique Users 27

Reference & Deliveries




Information Services Report: September 2024
Shannon Powers, Head of Information Services

Services Sept 24*
Reference Questions 1486
CDL Delivers & Deposit Book Deliveries 14

*The Library was closed on Sept 1st for the Labor Day holiday
Collection Stats

Over the last twelve month period:

e Circulation of print & physical AV items in the adult collections has increased 4%. DVDs and Book on COs
decreased circulation by 15-25%, while print items increased by 1.5-7%
e Circulation of print & physical AV items in the teen collectlons has mcreased 1.7%. 1|

e Circulation of print & physical AV items in the teen collections has increased 4.95%. [\ <

= Currant Year Circulation () Pravious Year Circulation

Ebook and Eaudiobook circulation remained steady across the last 12 months and is still about 25% of our overall
collection circulation. Print and other physical item circulation increased over the summer months (typical during
the Summer Reading Program in June and July).

Constraints on hoopla borrows due to budgeting may prevent increases in ebook and audiobook circulation;
however, as seen in the second chart below, Libby (Qverdrive) remains the most popular platform for borrowing
digital materials.

Print and physical items are the most cost-effective for libraries, but patrons expectations mean that we cannot
forgo purchasing digital items despite the heavy cost.



Information Services Report: September 2024
Shannon Powers, Head of Information Services
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Information Services Report: September 2024
Shannon Powers, Head of Information Services

T4 4T
194,628

42.88%
549348

Total Physical

55.12%

| $60,604

B8 = of Total Circulation ([l 5 of Total Budget
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& Information
& Technology

Respectfully Submitted
by Scott Rakestraw
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CDL Support Log Detail
for Chelsea Senior Center

SEPTEMBER 2024

Wigm: Tims
Network
Sysadmin ‘
rardwars

suppoet

Incidznts

153
16.11%
26.15%
12.83%

123%
45.53%

Overall Weelkly Average
8.91

Summary Total Hours

: Total GB Used - Township Halls
~ Lima Tovnship (G8)
385.7 - Sylvan Township (GB)
83529  —Mobile Beacon (GB)
188 Hotspot Devices Circulated
3741 Public Intemet - Computer Sessions
4160  Public Internet - Wireless Logins

45529 TOTAL Downloads

5203

5240

4855




Head of Marketing & Outreach Monthly Board Report
(September 1-30, 2024): Respectfully submitted by Virginia Krueger

September Highlights:

Katie Hepler joined the Marketing and Outreach team on September 16. She has held meetings
with all of the department heads to familiarize herself with library operations and strategic
priorities. So far, she has taken over creation and distribution of CDL's weekly eNews, which
goes out every Friday, as well as creation of some of our social media content publicizing
current and upcoming programming. She will continue to take on more marketing tasks and
responsibilities as she gets up to speed. She is learning quickly and | am so excited to have her
on the team!

On September 18, Chelsea District Library welcomed famed MLB pitcher Jim Abbott to Chelsea
for an afternoon assembly with Chelsea High School students and a public evening event.
During the afternoon at the high school, Jim presented to approximately 225 students.

He invited a student from the audience to come on stage with him to demonstrate how he
learned to throw and catch having been born without a right hand. He went on to speak on three
themes: creativity, accountability, and trust, using stories from his school days and MLB career.
The students were engaged and asked great questions. Jim validated their ideas, complimented



their generation for being more accepting of differences than what he grew up with, and spoke
of thelr potential for leadership.

The evening event was attended by approximately 170 people and featured an interview with
Mike Ramsdell, the director of Sef Apart: The Jim Abbeit Story. Mike grew up in Flint and knew
Jim's family, which gave a personal tone to the Interview that was truly special. Jim emphasized
that we are all responsible for performing to the best of the ability that we have been given. He
reécalled that his dad always fold him that “Whiatever had been taken from [him] would be given
back twice in return.” They talked about the importarice of family and told storfes of Jim’s school
and prafessional careers, These stories ranged from Jim's time playing in Cuba in front of Fidel
Castro, to his ne-hitter in NY, to the story of Jim's daugh‘ter asking “if he Iiked his litle hand” in a
preschool classraom.

And his answer to that preschuol questlon — “Yes, Itis part of who | am, and it has taken me
places | never dreamed that | would go.”

Wehsite Radesign.

Weblinx provided training on the editing side of the new website. | have successfully been able
fo add and edit eontent. The entire staff and bosrd are invited to check out the new site and
have been emailed the URL and feedback form. Thanks to all who have already reviewed it. We
plan to launch by the.end of October. -

Moblle CDL:

I went on nine Mohee staps as | bagan the work of meetmg with stop partners and
expetimenting with what is successful for our bookmoblle outreach. A couple of hlghlights
included: -

Thursday, Sep. 5: Staff from Orlon Towhship lerary visited Mobee as they researched adding a
bookmobile to thefr Ilbrary services. )

Wednaesday, Sep 18 CSD Aftercare wisits resumed with Jesgica and Everett -

Saturday, Sep. 21: Circ superstar Christin joined me at the Plerce Lake Soccer flelds where we
had 40 visltors with two new cards Issued and many checkouts. This was well reeeived by
Chelsea School District-and we will attand more In the spring season. Additionally, it ied to us-
sefting up a Mobee stop for the October 26 flag football games at the football stadium,

Saturday, Sep. 29: Everett and | attended the Military Legends Car Show at the arctic Coliseum
In support of a nonprofit One Stop Veterans. We hosted kids’ crafts at this outreach event, |t
gave us the opportunity to talk about CDL, veteran lbrary cards, and sharing veteran storles on
StoriesofChelsea.org.

What is coming up next month? We will be participating in four local trunk or treat events and a
Sharon Ann Apartment food truck event in October!




Social Media:

September Social Media Mefrics

. CDL Facebook: 3,630 followers (+17) | 1,300 page
- visits t | 28,800 page reach t | 4.5% engagement
rate

CDL Instagram: Followers: 1,047 (+9) | 42 profile
visits | | 876 page reach 1 | 4.8% engagement rate

September’s Facebook results benefitted from paid advertising for the Jim Abbott event. A $30
advertisement yielded 22 program attendees (out of 104 people who completed surveys). Social
media was the second highest form of promotion identified as how the guest heard about the
event.

eNewsletters: CDL eNews has 3,840 subscribers (+79 in September)
_September Metrics:

e We sent four weekly 'h'e‘.'v\}sletté'rs' (49:2% opérh rate)

September Marketing Channel Response:
In September, we had 329 program registrations where identifying the marketing channel was
asked. The breakdown of how the registrants heard about the program is as follows:
e Print Newsletter: 49
eNewsletter: 67
Website: 39
Word of Mouth: 70
ALl: 2

e Social Media: 41
e (Other/blanks: 57
e Local paper/Chelsea Update: 20
Note: Drop-in Programs are not included in response statistics, as this data is not collected.

Other miscellaneous duties:
e Received print materials for CDL Song Fest promotion
Created and scheduled CDL Song Fest advertising
Met with Lindsey Dahl to arrange a display of her artwork in November
Met with Holly Bulko about a winter display of her artwork
Staffed Walk to School Wednesdays on Sep. 11 and 25
Met with a representative of Patron Point to review platforms for library communications







Circulation Supervisor’s Report
September 2024

e C(Circulation — 19616 in September

e Patron Count- 10367 for September

e Circulation by township- for September:
o Dexter = 10% of total transactions
o Lima =11% of transactions

o Lyndon =13% of transactions

o

0

Sylvan = 20% of transactions
Chelsea = 34% of transactions

Libby = 3909 ; Hoopla = 1181 Kanopy = 163

e Registrations for September — 93 new cards; 6874 total card holders

*Dexter = 883 cards; Lima.= 737 cards; l\lfnrlgp_;_gad. cards
*Sylvan = 1296 cards; Chelsea = 2518 cards; Nonresident = 506 cards

e Self-Check Machine: September 1618 or 8% of total checkouts

September Notes:
e | attended weekly management meetings.
| worked my PIC shifts each week.
| participated in WTSW most weeks.
We received 144 tubs from TLN in September, with 7.2 being the daily average.
We processed 46 MeLCat items for other libraries, and received 29 items for our patrons.
We had 1432 unique patrons at the library.
| attended the TLN Circulation meeting in Westland.
| submitted an article for the newsletter.
| attended Leadership Academy via Zoom where | learned about library budgeting.
| held a department meeting with the library assistants.
| held a department meeting with the library aides.
| attended the monthly SASUG meeting.
Sam celebrated her first year as a library assistant and Julie celebrated nine years of service as a
library aide.

e @ ®© ¢ @ @ © © @ © @ @

e b T AT -

e | assembled the sleeves for the Song Fest coasters.

Respectfully submitted,
Amy Zoran
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 15, 2024 Meeting

Expiring Trustee Term

Background:
In September, the Board discussed the lone expiring term this year. It's an At-Large

position, held by TJ Helfferich, who has expressed her desire to return to the Board for

— '_ﬁﬂﬂther'term"_" — — p— ———————————————————— = —

Action:
The Chelsea District Library Board of Trustees reappoints TJ Helfferich for another term,
running from 2025-2028.

Patricia Garcia, Board Secretary Date
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ITEMS







Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
October 15, 2024 Board Meeting

2024 Budget Adjustments

Discussion:
~We have three adjustments in the 2024 budget that require board approval:

[. Remove $3,000.00 Budget from line 803.101 Public Copier and $5,400.00
Budget from line 803.102 Staff Copier. These funds are for copier lease payments
that are now in line 967.400 Capital Outlay — Lease Equip GASB&7.

2. Move $15,000.00 Budget from line 801.042 Financial Services to line 975.100
Capital Improvement to help fund the Mobee garage.

3. Move $30,000.00 Budget from line 884.700 Mobee Programming to 975.100
Capital Improvement to help fund the Mobee garage.







COMMITTEE

MINUTES







Chelsea District Library
Board of Trustees
2024 Board Committees

Governance
Appendix #3
Approved: December 12, 2023
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| TJ Helfferich Chair X
-Bob-Swistock X Chair
Gary Munce X Chair
Patricia Garcia X Chair
Wendy Reinhardt X X X
Susan Lackey Chair X
Jan Carr X X
Patricia Garcia 12-12-23

Patricia Garcia, Board Secretary Date







