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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, September 17, 2024—6:45 p.m.
McKune Room

AGENDA

6:45 Board Meeting
Welcome and Call to Order
Consent Agenda Approval
e Hearing & Meeting Minutes
e Operational Checks
e Finance Reports
Agenda Review, Additions, and Approval

6:50 Presentation: Garage Blueprints by Jess Spike (Construction Design Services, Inc.)
7:20 Director’s, Strategic Plan, and Friends Reports
7:30  Public Comment

7:35 Action Items

Donations

2025 Budget Approval

Chelsea District Library & Friends Memorandum of Understanding

Policies: 211 Borrower Registration and 431 Library Relations and Media Policy
Agenda Items

il ol o

7:50 Discussion Items
1. Expiring Terms
2. Audit RFPs

8:00 Reports
Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Community Outreach Committee

8:05 Public Comment
8:10 Other Items

8:15 Adjournment



Public Participation
Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting

held in public.” The difference between these two types of meetings is that a public
meeting is usually designed for the free flow of information among all in attendance,
whereas a meeting held in public is for observation and “Public Input” at specific times
on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific
amounts of time.

There are two ways to participate in a Board meeting:

You may contact the Board President or Library Director at least five days in
advance of the Board meeting to ask to be placed on the agenda. The Board
President or Library Director shall use their discretion in accepting these requests.
The Board decides what agenda items are to be discussed when they formally adopt
the agenda at the start of their meeting. Once approved, you will be allowed to make
your presentation to the board.

Without prior arrangement, you may address the Board during the agenda item
listed as “Public Comment.”

o Individuals who are addressing the Board at a Board meeting must state their
name, where they live, and the name of the organization or group they are
representing, if that is the case.

o Multiple speakers on the same topic are encouraged to designate a single
spokesperson to represent their group.

o In order to establish responsible limitations to ensure that all individuals who
desire to speak can do so in a timely manner, a time limit is imposed on each
speaker, not to exceed three minutes. At the discretion of the President of the
Board, a shorter time limit may be imposed in order to facilitate the
participation of all those who wish to speak.

o No member of the public may comment a second time until all those who wish
to speak have been heard once. ‘

Signs, posters, banners, flags, and other forms of non-verbal expression must not
disrupt or otherwise interfere with conducting Board business.

Board members may question speakers, but the Board will not enter into debate or
conversation during the “Public Comment” portion of the meeting. In general, issues
raised during public comment are referred to the Director for investigation, study and
recommendation, designation as a future agenda item, or answered through written
communication.

Revised July 16, 2024




Chelsea District Library Board of Trustees
Minutes of Budget Hearing Meeting

Tuesday, August 20, 2024 6:45pm
Meeting Location: McKune Room

Trustees in Attendance: J. Carr, G. Munce, B. Swistock, & S. Lackey.

Trustees Absent: P. Garcia, TJ Helfferich, & W. Reinhardt.

Staff: Director L. Coryell, Asst. Director L. Ballard, C. Berggren, V. Krueger, K. Ballard &
S. Powers, S. Rakestraw, and A. Zoran via Zoom.

Guests: Eric Mills

Budget Hearing
J. Carr called the meeting to order at 6:44 p.m.

Board Review of 2025 Budget:

L. Coryell begins with the Summery page and walks the Board through the entire
proposed 2025 Budget, section by section, highlighting the lines that a significant
change.

e The Board agrees to approve the annual $15,000 to the Chelsea DDA as part of
the Budget.

e S. Powers runs down the lineup for the 2025 Midwest Lit Walk.

¢ L. Coryell fields Board questions.

Public Comment: Mr. Mills asks how to best utilize the library for his wife, who is
homebound. The Board gives him lots of suggestions.

Adjournment:
MOTION made by S. Lackey, SECONDED by G. Munce to adjourn the meeting at 7:27
p.m.

All Ayes, 4-0

Patricia Garcia, Board Secretary Date






Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, August 20, 2024 directly following the Budget Hearing Meeting
Meeting Location: McKune Room

Trustees in Attendance: J. Carr, G. Munce, B. Swistock, & S. Lackey.

Trustees Absent: P. Garcia, TJ Helfferich, & W. Reinhardt.

Staff: Director L. Coryell, Asst. Director L. Ballard, C. Berggren, K. Ballard & S. Powers,
and A. Zoran via Zoom.

Guests: None

Welcome and Call to Order
J. Carr called the meeting to order at 7:27 p.m.

Consent Agenda
MOTION made by S. Lackey, SECONDED by G. Munce to approve the Consent
Agenda with the July minutes and financials. Discussion: None

All Ayes: 4-0

Agenda Review, Additions, and Approval

MOTION made by B. Swistock, SECONDED by G. Munce to approve the agenda, as
amended. Discussion: L. Coryell adds an update on the Request for Reconsideration,
which she’ll deliver as part of her Director's Update.

All Ayes: 4-0

Director’s Report Update:
L. Coryell update:

e Shared the letter that was sent as reply for the Request for Reconsideration and
that it was signed for as received.

e There are two policies that will need updating relative to the Request for
Reconsideration process.

e Shared the information for Board compensation. Twenty libraries responded: 15
don’t pay their Board members, three pay the requisite $30, and two pay more,
but are not district libraries.

e The Annual Report is out and it is fantastic!




¢ Sick Time Act being looked at, but shouldn't affect us.

« Minimum raise increases, likewise are being monitored, but shouldn't affect us
anytime soon.

o Discussed the research on non-resident card fees that the Board had asked for.
G. Munce asked about demographics of library card holders.

» L. Ballard reported on the Mobee garage project, which is primarily being funded
by the leftover amount in the debt retirement fund. G. Munce asked about the
specifics of the garage. The hope is to bring project manager, Jeff Spike, to a
future meeting.

e The sports photography exhibit, The Perfect Shot,

s Reminder that the Jim Abbott Artist in Resndenc
high school auditorium.

irrives from Texas tomorrow.
tis September 18 at the

Friends Report Update:
e Discussing what to do with $15,00
» New member chair: Sudha Myers.
e New sale banner and library cart.

Public Comment: None

Action ltem #1: Do

. Swistockto approve the July

All Ayes 4-0

Action Item #2: Remaining rvice Funds
MOTION made by B. Swistock, SECONDED by G. Munce to approve the distribution of
: . Discussion: None

All Ayes 4-0

Discussion Item #1: Che ea District Library & Friends Memorandum of
Understanding

Minor changes made at the top of second page. Will move to Action in September.

Discussion Item #2: Policies 211 Borrower Registration and 431 Library Relations
and Media Policy

Went over both policies. J. Carr brought up that Federal ID, Student ID, and Tribal ID
have been added as acceptable for state voter registration and should maybe also be




added to 211 Borrower Registration. B. Swistock also questioned the wisdom of using
banking info to show residency.

Discussion ltem #3: Agenda Items
Discussed dropping the second Public Comment and changing Other Items to
Communications. Will move to Action next month.

Committee Reports

Policy Committee —

Finance Committee — B. Swistock included two meeting’s minutes in packet.
Personnel Committee —

Nominating Committee —

Community Outreach Committee —

Public and Board Comment: None

Other ltems:

e B. Swistock, in cahoots with Dick Dice, presented L. Coryell with a tube of lipstick
for her pig kissing event later in the week.

Adjournment:
MOTION made by G. Munce, SECONDED by B. Swistock to adjourn the meeting at
8:15 p.m.

All Ayes, 4-0

Patricia Garcia, Board Secretary Date
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3:56 PM
09/06/24
Accrual Basis

Chelsea District Library
Donation and Restricted

Ordinary Income/Expense
Income
674.000 - Revenue Contribution & Donation
674.100 - Designated Adult Collection
674.101 - Designated Youth Collection
674.110 - Designated Adult Programming
674.111 - Designated Youth Programming
674.112 - Designated Music Focus Programs
674.113 - Designated Exhibits Programming
674.120 - Undesignated Donation
674.141 - Designated Technology
674.150 - Continuing Education Restricted
Total 674.000 - Revenue Contribution & Donation
675.000 - Private Grant Sources
675.400 * Chelsea Ed Foundation
Total 675.000 - Private Grant Sources
Total Income
Gross Profit
Expense
801.000 - Professional & Contractual Sves
801.900 - Prof Svcs Restricted Gifts
801.905 - Prof Restricted Gifts 801.900
Total 801.900 - Prof Svcs Restricted Gifts
Total 801.000 - Professional & Contractual Svecs
850.000 - Telecommunications
850.900 - Telecom-Restricted Gifts
850.910 - WiFi Hot Spots - Restricted
Total 850.900 - Telecom-Restricted Gifts
Total 850.000 - Telecommunications
884.000 - Programming
884.130 - Washtenaw Reads
884.940 - Washtenaw Reads Restricted Gift
Total 884.130 - Washtenaw Reads
884.210 - Youth Speakers
884.211 - Authors in Chelsea
884.921 - Youth Prog Rest Gifts Authors
Total 884.211 - Authors in Chelsea
— Total'884.210 - Youth Speakers
884.400 - Music Focus
884.961 - Songfest - Restricted Gift
884.962 - Music in the Air - Restricted
Total 884.400 - Music Focus
884.500 - Artist In Residence
884.970 - Artist in Resdience Restricted

~January through August 2024

Jan - Aug 24 Budget $ Over Budget

50 50 0
5150 5,150 0
5080 5,030 30
5000 4,250 750
3,000 3,000 0

0 3,000 (3,000)
12,498 12,165 333
0 3,000 (3,000)
750 750 0
31,508 36,395 (4,887)
232 232 0
232 232 0
31,740 36,627 (4,887)
31,740 36,627 (4,887)
1,000
1,000
1,000
3,000 3,000 0
3,000 3,000 0
3,000 3,000 0
0 0 0
0 0 0
0 2,000 (2,000)
0 2,000 (2,000)
——0 2000 (20000 —
0 1,000 (1,000)
1,289 2,000 (711)
1,289 3,000 (1,711)
484 1,000 (518)
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3:56 PM Chelsea District Library
09/06/24

Accrual Basis Donation and Restricted
January through August 2024

Jan - Aug 24 Budget $ Over Budget

Total 884.500 - Artist In Residence 484 1,000 (516)
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts MWest LW 1,500 1,500 0
884.916 - Aud Prg. Rst. Gifts Purple Rose 1,500 1,000 500
884.927 - Adult Prog Rest Gifts SRP 750 750 0
Total 884.910 - Adult Programming Restricted 3,750 3,250 500
884.920 - Youth Programming Restricted
884.926 - Youth Prog Rest Gifts SRP 2,709 2,500 209
884.950 - Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun 232 232 Q
Total 884.950 - Youth Programming Restricted Gr 232 232 0
Total 884.920 - Youth Programming Restricted ' 2941 2,732 208
884.990 - Technology Programs
884.992 - Techology Prog Res Gifts 0 30 (30)
Total 884.990 - Technology Programs 0 30 (30)
Tota! 884.000 - Programming 8,464 12,012 (3,548)

969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service

969.940 - Staff Apprec - Restricted 330 750 (420)
Total 969.600 - Staff Training, In-Service 330 750 {420)
Total 969.000 - CE, Staff Development & Travel 330 750 (420)

970.000 - Capital Expense 980.00
980.200 - Technology
980.900 - Technology Restricted Gifis

980.910 - Capital Restr Gift -Mobile CDL. 0 0 0

Total 980.906 - Technology Restricted Gifts V] 0 0

Total 980.200 - Technology 0 0 0

Total 970.000 - Capital Expense 980.00 0 0 0

982.000 - Collection Expense

982,910 - Adult Collection Restricted a7 50 (13)

982.920 - Youth Collection Restricted 5141 5,150 (9)

Total 982.000 - Collection Expense 5178 5,200 (22)

Total Expense 17,872 20,962 (2,990)
Net Ordinary Income 13,168 15,665 (1 .892
Net Income 13,768 15,665 {1,897)
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4:27 PM
09/06/24

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison

January through August 2024

Ordinary IncomefExpense
Income

402.000
540.100

645.100

657.200

675.000

- District Revenue
» State Aid
574.100 :

402

Penal Fines

* Copiers & Printers
657.100 -

Non-Resident Fees 607.100

' ILL Fees/Collection Agency Rec
665.000 -
665.100 -
669.000 -
671.000 -
- 674.000

Bank Interest 665.100

Investment Gains/Losses 666.100
Investment Value Change 865.500
Misc Income & Refunds 606.000

* Revenue Contribution & Donation
- Private Grant Sources

Total Income
Gross Profit
Expense

701.000 -

727.000

732.000

802.000

850.000
880.000

885.000

965.000

967.000
969.000

982.000

- Supplies
731.000 -

Personnel Sves Confrol Acct 701
727

Other Svc - Postage 727.700

- Supplies-Maintenance 727.800
801.000 -

Professional & Contractual Svcs

- Admin-Fees & Misc Costs 801.300
803.000 -

Maintenance Service Contracts

* Telecommunications
« Promotional Materials
884.000 -

Programming

- Volunteer
920.000 -
960.000 -

Utilities
Board & Director Expense

- Automation Services
966.000 -

Insurance 801.200

* Equipment
- CE, Staff Development & Travel
970.000 -

Capital Expense 980.00

- Collection Expense

Total Expense

Net Qrdinary Income

Net Income

Jan - Aug 24 Jan -Aug 23 $Change Y% Change
2,210,375.06 2,028,688.36 181,686.70 8.96%
7228085  74477.37 -2,187.52 2.94%
14,573.92  12,74546  1,828.46  14.35%
2,967.35 2,240.55 726.80  32.44%
2,203.12 3,062.50 -859.38  -28.06%
357.00 522.00  -165.00 -31.61%
1,031.39 660.26 37113 56.21%
48,710.92  23,106.40 2560452 110.81%
611749 1327111  -7,153.62 -53.9%
874519 = 11,17220 242701 -21.72%
31,508.32 2374125  7,767.07  3272%
232.05 2,000.00 -1,767.95 -88.4%
2,399,111.66 2,195687.46 203,424.20 9.27%
2,399,111.66 2,195687.46 203,424.20 9.27%
808,175.83  776,361.90  31,813.93 4.1%
7,728.58 7,777.44 -48.86 -0.63%
271.69 311.54 -39.85  -12.79%
2,105.51 74371  1,361.80  183.11%
63,826.86  38,367.52 25459.34  66.36%
369.17 537.15 -167.98  -31.27%
88,705.29 106,488.74 -17,783.45  -16.7%
20,987.53  22,402.55  -1,415.02 6.32%
62,308.43  48,325.83 1398260  28.93%
118,730.92  97,832.36 20,808.56  21.36%
345.33 224.33 124.00  53.94%
36,007.80  35,021.66 986.14 2.82%
2,845.55 1,577.11 1,268.44  80.43%
23,02220 2879281  -577061  -20.04%
5,872.00 6,149.00 -277.00 -4.51%
28,279.81  26917.25  1,362.56 5.06%
14,988.14 5667.87  9,32027 164.44%
122,041.58  321,920.21 -199,878.63  -62.09%
120,115.62  102,745.20 17,370.42  16.91%
1,526,727.84 1,628,164.18 -101,436.34 6.23%

. 872,383.82 __567,52328 30486054 __

872,383.82

567,523.28

304,860.54
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DIRECTOR’S
REPORT







Library Director’s Report
Respectfully submitted for September 2024 board meeting

Staff Announcements

Departmental Changes

Due to the positive impact of Mobee on CDL and the community as well as our desire to
cultivate more community awareness and partnerships, the CDL Marketing Department
has expanded to include Outreach. Effective in August, Virginia Krueger became the
Head of Marketing & Outreach. Everett Mayes will now report to her as Outreach &
Technology Specialist, and Katie Hepler was recently hired as a part-time Marketing
Assistant. Katie brings impressive marketing skills as well as many community
connections to her new role.

Staff Work Anniversaries

As if August wasn’t momentous enough for Virginia, she also celebrated her six-year
work anniversary on August 17. She has had quite the career trajectory here at CDL,
from part-time Marketing Assistant to her new role as Head of Marketing & Outreach!
We are very lucky and grateful to work with her!

CommUNITY Picnic & TimberTown Rebuild

CDL and the Chelsea Area Chamber of Commerce presented the second annual
CommUNITY picnic on Saturday, August 10 at TimberTown. Volunteers from the park
rebuild along with other folks interested in getting to know one another gathered over
pizza and other treats to connect with each other. It was a very successful day with
approximately 40 people participating.

I am proud of the many staffers who volunteered during the TimberTown rebuild. It is
heartening to see our collective dedication to the community. And the park is
FABULOUS!

Bench Donation

Carolyn McNagy, owner of Bumble’s Dry Goods, is donating a beautiful Tree Bench
from Cricket Forge to be placed under the library portico. This donation is in memory of
Fritz Wagner, who she says was a kind and wonderful landlord. We will keep the board
posted on any dedication ceremony down the line.

Walk to School Wednesday

It’s that time of year! Walk to School Wednesday begins on September 11. Generous and
early-rising staff and intrepid volunteers will walk students to South Meadows
Elementary and Beach Middle Schools. The herds depart at 7:30am. If you are
caffeinated and happen to be up with the birds some Wednesday, please consider
joining us. We walk in all kinds of weather, but the company is good and it’s a terrific
ebay to start your day!

Jim Abbott

Legendary baseball pitcher Jim Abbott visits Chelsea, courtesy of CDL, on Wednesday,
September 18. He will meet with Chelsea High freshmen in the afternoon. At 7pm, he
will be onstage in the CHS auditorium with documentary filmmaker Mike Ramsdell for
an engaging evening of dialogue, stories, and inspiration. This event is free and open to
the public. Spread the word!



The Perfect Shot: Walter Ioose, Jr., and the Art of Sports Photography

This extraordinary exhibit of sports photography is on display in the McKune Room
through October 20. It takes visitors through some of the most inspiring moments in
sports history and highlights the craft and talent that transformed these moments into
art. The exhibit features athletes as diverse as Muhammad Ali, Michael Jordan, Arnold
Palmer, Tiger Woods, Serena Williams, and many more.

Be sure to access the digital recording of Martin Bandyke on your phone through the QR
code provided at the start of the exhibit. He does an exceptional job of providing depth
to the stunning photographs. A big thanks to our Friends for their support of this
exhibit.

Song Fest 2024

Mark your calendars for Friday, October 18 for the annual CDL Song Fest. This year we
are pleased to host a visit with Gary Louris of the legendary alt country band The
Jayhawks. WEMU’s Jeremy Baldwin of the Roots Music Project will interview Louris
who will follow that with an acoustic performance. We are delighted to host this event at
the Pasture Barn at Robin Hills Farm at 7pm. The event is free and first come, first
seated. And thanks again to our Friends for making this event happen!

Strategic Plan 2024-28 Progress in August 2024
1.2Elevate the library as a location for community building
e Partnered with Chelsea Area Chamber to host Community Picnic -
1.3 Be the go-to resource in the district for information access and validity
e Scott started Al Friday emails
1.4 Get the word out about the great things happening at CDL
e Marketing department expanded to include outreach responsibilities and
activities ,
e Marketing Assistant position created
e Lverett Mayes moved to Marketing & Qutreach department
2.1 Plan for staff succession & cultivate future library leaders
e Amy Zoran continued to attend Leadership Academy
¢ Virginia Krueger registered for National Library Marketing & Communications
conference
2.3 Improve data used to evaluate library services and communicate value
e Implemented Library IQ to analyze collection usage
e Shannon Powers consolidated data on summer reading performance from past
years

Out and About: Meetings Attended August 2024

Rotary meetings — August 6, 13, 20 & 27

Rotary board meeting — August 29

Library of Michigan Directors meeting via Zoom - August 9

TimberTown Community Picnic — August 10

Meeting with Jennifer Smith at Chelsea Senior Center re: outreach position — August 21
Julie Depner’s farewell at Silver Maples — August 22

Pig kissing at Chelsea Fair — August 23

Chelsea Fair with Rotary — August 24




Chelsea District Library
Assistant Director’s Report
August 2024

Facility update

e The boiler project is underway. | had a planning meeting with Marta and Derek
from JCl to set the project schedule, which will begin on Sept. 3rd. By the time
you read this, the old boilers should be removed and the new boilers in place. The
bulk of the project is in the reconnection, which involves sheet metal work and
drilling through two cinder block walls to vent the system out the north side of
the building. Then comes the testing and calibration on Metasys. We will meet
weekly via Zoom between now and the end of September to review progress and
discuss any issues.

e The Mobee garage project is also progressing. Our construction manager, Jess
Spike, has met with Scott McElrath to develop construction drawings for our
amended site plan and a preliminary design. We will have seen both by the time
of this meeting and are on track to meet the September deadline for the October
city planning meeting.

® The replacement of the bollard lights hit a small snag when it was discovered that
the base plates aren’t the same as the old models. Our electrician will modify
them and finish the installation in early September.

® Routine lawn fertilization was done this month, as well as perimeter pest control.

Meetings and HR issues

Our representative from MERS (Municipal Employees’ Retirement System)was the guest
speaker at our all-staff meeting this month. She reviewed our products and the
importance of contributing to retirement funds.

| sat in on interviews for the new part-time Marketing Assistant position. We had three
promising candidates, interviewed two of them, and hired Katie Hepler , who will start
mid-September.

Volunteers

Book sale volunteers provided 243 hours of service this month and our non-book sale
volunteers gave 90.75 in August, for a total of 33.75 hours. Additionally, our YSG had
130.25 hrs in July that were unreported that month. We had two volunteers respond to
my call for help with weeding and they are doing a great job! They are also tidying up
the Fairy Garden and making sure the brush gets to the curb when it is supposed to. |
hope you will take a few minutes to notice how nice our planting beds look due to their
efforts.

Respectfully submitted,
Linda Ballard, Assistant Director






Information Services Report: August 2024
Shannon Powers, Head of Information Services

August Highlights:

In August our Technology Librarian, Matt Jensen, went on temporary leave. Despite not
having one of our best customer service staff members, we've managed to continue
offering makerspace services. Amelia Herron and Stacey Comfort have stepped into the
role and are working hard to learn more about the equipment and services we offer.
The final week of August was spent preparing this year’s exhibition, The Perfect Shot, for
the public. Catherine Sossi and Martha Jacques did an excellent job condition reporting
and designing the layout of the exhibit, and our department had ample help from
Virginia Krueger, Kerry Ballard, and Chris Berggren hanging the photos, installing the
vinyl lettering

Librarians were trained on LibrarylQ in early August and used the weeding tool and
report builder to improve collection maintenance. Catherine Sossi and Laura Brown both
weeded sections of their collections as a result of the findings.

In August | began planning our winter Community Read with Paul McCann from the
Dexter District Library and Michelle Tuplin from Serendipity Books. It will be a fun
replacement for the now-defunct Washtenaw Reads.

Librarians met to discuss winter programming this month. In addition to internal
planning meetings, | also met with Shawn Personke and Penny Olsen who've requested
the library host a series of community workshops in conjunction with the Timber Town
Reimagined project’s plan to revitalize the Pathway to Renewal. We will host 4-8
workshops throughout winter and spring as a result.

| met with Marijo Grogan to discuss a partnership with the Discovery Center this spring
on an initiative called The Wise Tree Project. We will likely host a nature-based writing
workshop and help organize a forest walk.

August was also the build week for Timber Town Reimagined. Staff members were
allowed to participate, and many librarians signed up to help.

August saw our 2nd annual Community Picnic in partnership with the Chelsea Area
Chamber of Commerce. The event was lovely, with pizza heavily discounted from our
local pizzerias and prizes provided by Chamber businesses.

Program Attendance

Recorded
Date Name In-Person| Live Virtual Virtual Kits
Adult Program Attendance
8/6/2024 Reading Glasses
8/8/2024 Mocktails in the Reading Garden 13




Information Services Report: August 2024
Shannon Powers, Head of Information Services

Community Picnic at Timbertown

8/10//12024 Park 40
8/14/2024 Books & Banter 8
' 66

Aqdult Program Totals
Early Literacy Program
Attendance
8/1/2024 Thrilling Thursday Yoga Storyfime 44
8/6/2024 Babytime 34
8/13/2024 Babytime 28|
Early Literacy Program Tolals 106
Youth Program Attendance
Parenting Connections
8/5/2024 Back-to-School Success 30
8/6/2024 Chess Clinics 12
8/13/2024 Chess Clinics 15
7/19/2024 Read to the Library Dog 10
8/20/2024 Chess Clinics 10
8/27/2024 Chess Clinics 15
_ 62130
Youth Program Totals 92
Outreach Program Attendance
8/8/2024 ECC Storytime (youth) 17
8/8/2024 Silver Maples Book Club (adult) 6
8/12//2024 Brio Living Health Fair (adulf) 40
8/15/2024 Pines Book Club {adult) 8
8/21//12024 School Open Houses (youth) 270
8/22/2024 Storytime @ Mudpies {youth) 27
8/23/2024 Speliing Bee @ Glazier (adult) 8
Outreach Program Totals 376
Mobee Visit Program Attendance
Lake House Bakery
8/2/2024 Storytime/activity 0]
8/6/2024 Sylvan Township Hall 1




Information Services Report: August 2024

Shannon Powers, Head of Information Services

8/7/2024 St. Louis Center Read Aloud 10
8/7/2024 Chelsea Hospital 0
8/7/2024 Pines 8
8/8/2024 Sylvan Crossing 7
8/8/2024 Robin Hills Farm 2
8/8/2024 Sharon Ann Apartments 0
8/12/2024 Dancey House (UMRC) 4
8/12/2024 St. Barnabas Church 0
8/12/2024 Lima Township Hall 0
8/13/2024 Lyndon Township Hall 0
8/20/2024 Dexter Township Hall 0
8/20/2024 New Harvest Church 0
8/26/2024 North Lake United Methodist 0
8/26/2024 Silver Maples 0
Mobee Totals 32

Ingenuity Engine

Number of Appointments & Tours 32

Number of attendees at appointments & 47

tours

Number of Unique Users 30
Reference & Deliveries

Services August 24*

Reference Questions 1519
CDL Delivers & Deposit Book Deliveries 16

*The Library closed early on Aug 21 at 5:45 pm due to a water issue in the City that caused CDL to not

have running water.

Collection Stats

Our new item collections, defined as collections of books and other materials purchased within the last
six months, have increased utilization compared to the same 12-month period last year. This suggests
that librarians are selections that appeal to our community. See chart on next page. For our overall
library circulation, we were once again higher than last year, with over 17,500 checkouts this month, and

over 194,100 for the past 12 months.




Information Services Report: August 2024

Shannon Powers, Head of Information Services
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Information Services Report: August 2024
Shannon Powers, Head of Information Services

Our top 5 highest BISAC categories across the last twelve months are:

Juvenile Fiction

Adult Fiction

Juvenile Nonfiction
Comics & Graphic Novels
5. Young Adult

BISAC is a classification system that assigns subject headings to books. This statistic means that the
above categories are the most popular in our collection.

Ll

Within our collection of adult material, the following BISAC categories are the most popular:

1. Fiction

2. Biography
3. History

4. Cooking
5. Self-Help

WIthin our teen collection:

1. Fiction

2. Comics & Graphics
3. Games

4. Study Aids

5. Cooking

Within our juvenile collection:

1. Fiction

2. Nonfiction (in general)
3. Comics & Graphics

4. Humor

5. Games
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Respectfully Submitted
by Scott Rakestraw

Google Launches “Gemini Al for Workspace CDL Staff is currently evaluating a number of
Al platforms for suitability in the library. The

With very little fan-fare, Google quietly number one concern of course is patron privacy.
Eeleas_eld" access to the Al product known as We' actively looking at ways to leverage these
Gemini” to users (like the library) on the technologies and maintain privacy.

Workspace Platform. Starting at $14 a month,

PER USER, organizations can tap into Google’s | e are currently looking at pro level services by
artificial intelligence platform.

- ChatGPT.com
Gemini for Google Workspace - YOUCOM

* Gemini Business L _#, Gemini Enterprise e B PerpleXItyAl

Each tool has advantages and limitations.

Are you a Comcast subscriber? If so, you can a
get one year of PERPELITY ai for free.

nizations Al

Al Security provides orga

5.14 ‘:::=: fuser/manth 330 _- fusar/manth
£ https:/lwww.engadget.com/ai/comcast-xfinity-
GET STARTED GET STARTED = 5
customers-can-get-a-year-of-perplexity-pro-ai-
Al Meetings and LEm _*, Al Security L] m
Messaging
o Use your Comcast Account login here to see if

this offer is available to you:

https://www.xfinity.com/rewards

10 592 user/manth $10 §+2 russr/month Check out our Facebook Group for

Washtenaw Public Service Workers:
GET STARTED GET STARTED

https://chelseadistrictlibrary.org/techtalk
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q__ H e LS e CDL Support Log Detail Mgmt Time 7 12.05%
_.' DISTRICT LIBRARY ik Chelien St ComEs Network 3% LAl Summary  Total Hours
Sysadmin 18 11.35% 2022 334.00
i AUGU ST 2024 Hardware 2 142% 2023 368.50
Sy supzort 70 4855% 2024 305.75
|
| Total Hours Date OnSite Hours OffSiteHours  CDLTech  Brief Description

54.25 | Aug 48.75 5.5

e [ g et 4 fyne

. TECHNOLOGY SERVICES

: DATA SERVICES JUN

§ 82761  Hotspots: Total GB Used - Township Halls 1043.3

110.5 -- Lima Township (GB) 13.7

5 305.1 -- Sylvan Township (GB) 39.8

i 7860.5  --Mobile Beacon (GB) 990.3

165 Hotspot Devices Circulated 24

3288 Public Internet - Computer Sessions 462

§ 3653 Public Intemet - Wireless Logins ass

j ONUINE SERVICES JUN

126278  Website Sessions 15661

60695  Website Users 8246

E 21034 AUDIO Dovinloads Total 2539 2757 2677 :
i 14430 - Audio: Overdrive 1717 1924 1821 §
E 6604  --Audio: Hoopla 822 833 856 E
§ 3646 VIDEO Downloads Total 369 343 aa7 §
2455 -- Video: Kanopy 233 216 295
§ 1191 - Video: Hoopla 136 127 152 §
: 16225  EBook Downloads Total 1947 2047 1963 §
14362  -- Ebook: Overdrive 1729 1808 1773
§ 1863  --Ebook: Hoopla 218 239 190 i
: 40905  TOTAL Downloads 4855 5147 5087 ;



Head of Marketing & Outreach Monthly Board Report
(August 1-31, 2024): Respectfully submitted by Virginia Krueger

August Highlights:

The highlight of August was interviewing and selecting CDL's new marketing assistant. We had
six applicants, interviewed two great candidates, and selected Katie Hepler. Katie is a local
resident with experience on both the Chelsea Education Foundation board and Chelsea
Schools PTA. In addition to having a good local network of contacts, she brings a professional
background in PR and marketing. She starts September 16, and | am excited to welcome her
onto the marketing & outreach team.

| also moved offices and started in my new role overseeing outreach and Mobile CDL, so | spent
much time reviewing the schedule, reaching out to our stop partners, and developing goals and
plans for the upcoming months. Additionally, Lori and | met with Jennifer Smith and Gary Munce
to review Everett's technology outreach at Chelsea Senior Center.

And, of course, the fall newsletter hit mailboxes in mid-August. This quarter's cover features the
artwork of Lindsey Dahl and highlights the many events happening at the library in the coming
months.
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Website Redesign:

The revised beta version of the new website was received and reviewed by a group of staff and
board members. Next up is finishing up usability/functionality edits and getting trained on
content editing.



Social Media:

August Social Media Metrics



CDL Facebook: 3,613 followers (+17) | 1,100 page visits ¢ | 11,300 page reach | | 9.7%
engagement rate

CDL Instagram: Followers: 1,038 (+7) | 46 profile visits | | 468 page reach | | 9.8%
engagement rate

According to the 2024 Hootsuite report on engagement rates by industry, our platforms are
performing quite well. A good engagement rate is typically 1-5%. On the CDL pages, photos
generate the highest engagement.

eNewsletters: CDL eNews has 3,761 subscribers (+2 in August)
August Metrics:

e We sent five weekly newsletters (49.2% open rate)

August Marketing Channel Response:

In August, we had 88 program registrations where identifying the marketing channel was asked.
The breakdown of how the registrants heard about the program is as follows:

Print Newsletter: 16

eNewsletter: 16

Website: 10

Word of Mouth: 4

e Social Media: 15
e Other/blanks: 22
e Local paper/Chelsea Update: 5
Note: Drop-in Programs are not included in response statistics, as this data is not collected.

Other miscellaneous duties:

e Received print materials for The Perfect Shot and Jim Abbott’s event

e Received Perfect Shot banners

e Trained on the use of our new collecction analytic softwater, Library 1Q

e Discussed branding and planned marketing of this winter's community read with
Shannon

e Coordinated with Shannon and met with representatives from Chelsea Parks and
Timbertown Reimagined to host community art workshops to assist with the renovation
of the Pathway to Renewal

e Aftended the 2025 Board Budget Hearing
Watched a Local 1Q webinar to better understand changes to Google and Meta
advertising, including the use of Al in online ads.

e Attended an online summit hosted by the Association of Library Professionals regarding
neutrality in public libraries
Worked with Shannon on Mobee at the Brio Wellness Fair
Coordinated with Lori and Shannon on finalizing the event details for Jim Abbott's visit to
Chelsea






Circulation Supervisor’s Report
August 2024

e Circulation — 20983 in August

e Patron Count- 10847 for August

e Circulation by township- for August:

® August Circulation: 85% were items from Chelsea and 15% were inter-loaned items.

o]

o)
(o]
(o]
(o]

Dexter = 11% of total transactions
Lima = 11% of transactions
Lyndon =12% of transactions
Sylvan = 20% of transactions
Chelsea = 34% of transactions

Libby = 4099 ; Hoopla = 1263 Kanopy = 295

Registrations for August — 87 new cards; 6788 total card holders
*Dexter = 871 cards; Lima = 733 cards; Lyndon = 917 cards

*Sylvan = 1280 cards; Chelsea = 2490 cards; Nonresident = 497 cards

e Self-Check Machine: August 1379 or 6% of total checkouts

August Notes:
| attended weekly management meetings.
| worked my PIC shifts each week.

We received 143.5 tubs from TLN in August, with 6.5 being the daily average.
We processed 42 MelLCat items for other libraries, and received 40 items for our patrons.

We had 1524 unique patrons at the library.

| attended Leadership Academy in Grand Rapids where we talked about staff coaching & legal

issues in libraries.
| went to North Lake United Methodist Church on Mobee.
| participated in the Chelsea Fair parade

| represented CDL at a Zoom TLN/SAS meeting & reported back to Lori so she could vote.

| volunteered at Timbertown.
| attended the August Board meeting virtually.

Respectfully submitted,
Amy Zoran
Head of Circulation
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Action Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 17 2024 Meeting

2025 CDL Budget Approval

Background:
The Budget Hearing took place at the beginning of the August Board Meeting, in which

the board was walked through the library’s 2025 Budget Draft, section by section.

Action:
The Chelsea District Library Board of Trustees approves the library’s 2025 Budget.

Patricia Garcia, Board Secretary Date






Resolution No. 2024-9-17 @ 1.882
Chelsea District Library
2025 Budget

WHEREAS, The Library Director has prepared and submitted to the Library
Board the proposed budgets for calendar year 2025; and

WHEREAS, the Library Board has advertised the proposed millage rates in The Sun Times News
on Wednesday, July 24, 2024 and held the public hearing on the budget and

the proposed millage rates pursuant to Section 16 of the Uniform Budgeting and Accounting

Act (Truth in Budgeting) on Tuesday, August 20, 2024; and

WHEREAS, the Library Board has reviewed the proposed tax rates and budgets.

NOW THEREFORE BE IT RESOLVED, the Chelsea District Library Board of Trustees adopts
the 2025 budget as follows:

General Fund

Expenses FY 2025 Budget
Personnel Expenses 1,377,309
Supplies 23,550
Professional Services 118,152
Maintenance Services Contracts 186,860
Telecommunications 46,420
Promotional Materials 85,750
Programming Expenses 151,650
Volunteer 2,600
Utilities 69,950
Board Expenses 3,500
Automation Services 51,968
Insurance 23,218
Equipment 60,453
Staff Dev. & Travel 26,321
Capital Expenses 55,000
Collection Expenses 275,350
Capital Reserve Fund 46,800
Total Operating Expenses: $ 2,604,851




Be it further resolved that the revenues, other incomes; debits and fees are estimates as follows:

General Fund 2025
District Revenue 2,403,201
Other Government Income 102,000
Fees 8,600
Interest and Dividends 72,800
Contributions, Donations & Grants 18,250
CSC Tech Support 15,000
Sub-Total $ 2,619,851
DDA TIFA Tax Capture $ (15,000)
Total Income $ 2,604,851
From Capital Improvement Fund $ -
From Capital Reserve Fund $ -
Total Income incl Capital Funds & Fund Bal $ 2,604,851

Be it further resolved, that the Library Director is authorized to approve transfers of
budgetary funds within an expense line, but any increases to the expense lines must be
authorized by the Library hoard.

Be it further resolved, the following property tax revenues and tax rates be authorized
and that the City of Chelsea, Dexter, Lima, Lyndon and Sylvan Township Treasurers
are ordered to levy such funds on behalf of the Chelsea District Library.

Rate Estimated Revenue
Operating Millage 1.8820 2,403,201
Total Millage 1.8820 2,403,201

|, Patricia Garcia, hereby certify the above Resolution No. 2024-9-17 was duly approved
by the Chelsea District Library Board of Trustees assembled at a regular meeting held
September 17, 2024

Patricia Garcia, Secretary
Chelsea District Library Board
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Instructions For Completing

Form 614 (L-4029) 2024 Tax Rate Request,
Millage Request Report To County Board Of Commissioners

These insfructions are provided under MCL Seactions 211.24e
{truth in taxation), 211.34 (truth in county equalization and
truth in assessing), 211.34d (Headlee), and 211.36 and
211.37 (apportionment).

Column 1: Source. Enter the source of each millage. For
example, allocated millage, separate millage limitations
voted, charter, approved extra-voted millage, public act
number, etc. Do not include taxes levied on the Industrial
acilities Tax Rall.

Column 2: Purpose of millage. Examples are: operating,
debt service, special assessments, school enhancement
millage, sinking fund millage, etc. A local school district
must separately list operating millages by whether they are
levied against ALL PROPERTIES in the school district or
against the NON-HOME group of properties. (See State
Tax Commission Bulletin 2 of 2024 for more explanation.)
A local school district may use the following abbreviations
when completing Column 2: “Operating ALL" and "Operating
NON-HOME". “Operating ALL" is short for “Operating millage
to be levied on ALL PROPERTIES in the local school
district” such as Supplemental {Hold Harmless) Millages
and Building and Site Sinking Fund Millages. "Operating
NON-HOME" is short for “Operating millage to be levied on
ALL PROPERTIES EXCLUDING PRINCIPAL RESIDENCE,
QUALIFIED AGRICULTURAL, QUALIFIED FOREST AND
INDUSTRIAL PERSONAL PROPERTIES in the local school
district” such as the 18 mills in a district which does not levy
a Supplemental (Hold Harmless) Millage.

GColumn 3: Date of Election. Enter the month and year
of the elsction for each millage authorized by direct voter
approval.

Column 4: Millage Authorized. List the allocated rate,
charter aggregate rate, extra-voted authorized before 1979,
each separate rate authotized by voters after 1978, debt
service rate, efc. (This rate is the rate before any reductions.)
Column 5: 2023 Millage Rate Permanently Reduced by
MCL 211.34d (“Headlee”) Rollback. Starting with taxes
levied in 1994, the "Headlee” rallback permanently reduces
the maximum rate or rates authorized by law or charter. The
2023 permanently reduced rate can be found in column 7 of
the 2023 Form L-4029. For operating millage approved by
the voters after April 30, 2023, enter the millage approved
by the voters. For debt service or special assessments not
subject to a millage reduction fraction, enter "NA” signifying
“not applicable.”

Column 6: Current Year Millage Reduction Fraction.
List the millage reduction fraction certified by the county
treasurer for the current year as calculated on Form 2166
(L-4034), 2024 Millage Reduction Fraction Calculations
Worksheet, The millage reduction fraction shall be rounded
to four (4) decimal places. The current year millage reduction
fraction shall not exceed 1.0000 for 2024 and future years.
This prevents any increase or “roll up” of millage rates. Use

1.0000 for new millage approved by the voters after April 30,
2024, For debt service or special assessments not subject
to a millage reduction fraction, enter 1.0000.

Column 7: 2024 Millage Rate Permanently Reduced
by MCL 211.34d (“Headlee”} Rollback. The number in
column 7 is found by multiplylng column 5 by column 8 on
this 2024 Form L-4029. This rate must be rounded DOWN
to 4 decimal places. (See STC Bulletin No. 11 of 1999,
Supplemented by Letter of 6/7/2000.) For debt service or
special assessments not subjact to a millage reduction
fraction, enter “NA”" signifying “not applicable.”

Column 8: Section 211.34 Millage Rollback Fraction
{Truth in Assessing or Truth in Equalization). List the
millage rollback fraction for 2024 for each millage which
is an operating rate. Round this millage rollback fraction
to 4 decimal places. Use 1.0000 for school districts, for
special assessments and for bonded debt retirement levies.
For counties, villages and authorities, enter the Truth in
Equalization Rollback Fraction calulated on STC Form
1-4034 as TOTAL TAXABLE VALUE BASED ON CEVY FOR
ALL CLASSES/TOTAL TAXABLE VALUE BASED ON SEV
FORALL CLASSES. Use 1.0000 for an authority located in
more than one county. For further information, see State Tax
Commission Bulletin 2 of 2024. For townships and cities,
enter the Truth in Assessing Rollback Fraction calculated on
STC Form L-4034 as TOTAL TAXABLE VALUE BASED ON
ASSESSED VALUE FORALL CLASSES/TOTAL TAXABLE
VALUE BASED ON SEV FOR ALL CLASSES. The Section
211.34 Millage Rollback Fraction shall not exceed 1.0000.
Column 9: Maximum Allowable Millage Levy. Multiply
column 7 {2024 Millage Rate Permanently Reduced by
MCL 211.34d) by column 8 (Section 211.34 millage rollback
fraction). Round the rate DOWN to 4 decimal places, (See
STC Bulletin No. 11 of 1999, Supplemented by Letter of
6/7/2000.) For debt service or special assessments not
subject to a millage reduction fraction, enter millage from
Calumn 4.

Column 10/Column 11: Millage Reguested to be
Levied. Enter the tax rate approved by the unit of local
government provided that the rate does not exceed the
maximum allowable millage levy {column 9). A millage rate
that exceeds the base tax rate (Truth in Taxation) cannot be
requested unless the requirements of MCL 211,242 have
been met. For further information, see State Tax Commission
Builetin 2 of 2024. A LOCAL School District which levies
a Supplemental {Hold Harmless) Millage shall not levy a
Supplemental Millage in excess of that allowed by MCL
380.1211(3). Please see the memo to assessors dated
October 26, 2004, regarding the change in the collection
date of certain county taxes.

Column 12: Expiration Date of Millage. Enter the month
and year on which the millage will expire.




Action Item #3

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 17 2024 Meeting

Chelsea District Library & Friends Memorandum of Understanding

Background:
Chelsea District Library’s administrators believe it would be beneficial to create a

Memorandum of Understanding that lays out the relationship between the library and the
Friends of CDL and shared the proposed memorandum with the Board in August.

Action:
The Chelsea District Library Board of Trustees adopts the Chelsea District Library &
Friends Memorandum of Understanding.

Patricia Garcia, Board Secretary Date






Memorandum of Understanding
Between the Chelsea District Library
and the
Friends of the Chelsea District Library

The following constitutes a Memorandum of Understanding (MOU) between the Chelsea District Library
(Library) and the Friends of the Chelsea District Library (Friends), a nonprofit organization in the State of

Michigan. The MOU is retroactive and will stand until and unless it is modified by mutual agreement of the
Library Board of Trustees and the Friends Board.

The Library's mission is to engage, inspire and equip through evolving services and resources.

The main objectives of the Friends are to:

provide financial assistance for special library programs and supplement the purchase of
necessary materials and equipment;

increase the visibility of the Library in the community;
provide volunteer aid to the library; and
recognize and appreciate the work of our library staff.

The Library agrees to provide:

public acknowledgement of the Friends’ contribution in promotional materials.
space within the Library facility and on the Library’s mobile outreach vehicle (Mobee) for Friends
membership brochures and promotional materials.

reasonable amount of free printing as determined by Library management for Friends operational
purposes.

a link to the Friends website on the library’s website.
use of the McKune Room or the large study room for up to two hours for monthly meetings.

Additional time may be allocated upon request by the Friends and approval by Library
management.

space in the Library facility for materials donation collection, storage, sorting, and sales.

permission for Library staff to collect financial donations and other Friends income during regular
open hours,

withdrawn Library collection materials, which the Friends may sell, donate to other organizations,
or discard.

donated books and other materials if the Library determines them to be a surplus.
a monthly report to the Friends from Library management.

a non-voting member of the Library's management to attend Friends monthly board meetings
when possible.

use of the Library's recycling dumpster for discarded Friends items.

The Friends agree:

to remain a Michigan non-profit corporation in good standing and an eligible tax-exempt
organization pursuant to Section 501(c)(3) of the Internal Revenue Code.

to remain in compliance with Michigan’s Non-Profit Corporation Act and any subsequent
amendments.



® that monies raised through Its fundraising activities will be spent for Library programs, resources,
and services and Frlends operational expenses.
e thatits programs and events shall be consistent with the needs and objectives of the Litrary.

¢ thatthe Library has final say in accepting or declining any and all gifts made to the Library
through the Friends,

to publicly support the Library and its policies.

» to engage in advocacy efforts on behalf of the Library under the guidance of the Library
management. .

¢ toinclude a member from Library management as a non-voting presence at all Friends meastings
and allow time on the agenda for a llbrary report.

o that members of the Friends, while working on Library property, will be identified both as a Friend
and Library volunteer and are subject to all Library policies related to its volunteers.

s that if the Friends cease to actively fundraise and promote the Library, they will dissolve the
Friends nonprofit organization and all assets will transfer to the Library provided the Library at
that time qualifies as an organization exempt from federal income tax under the Internal Revenue
Code, or to such organizations organized and operated exclusively for educational, charitable, or
public welfare purposes that at that time qualify as an exempt organization or organizations under
Section 501(c)(3) of the Internal Revenue Code. In the event that the Library does nat qualify as
an organization exempt from federal income tax under the Internal revenue Code, proceeds shall
be distributed as the Board of the Friends shall determine.

e Thatin the event of the Friends dissolution, there is no prohibition for the establishment of a new
Friends group at any point in the future,

For Chelsea District Library o Date

Far Friends of the Chelsea District Library ' Date




Action Item #4

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 17 2024 Meeting

Policies: 211 Borrowers Registration & 431 Library Relations and Media Policy

Background:
The library and the Policy Committee presented revisions to Policy 211 Borrowers

Registration and created a new Policy 431 Library Relations and Media Policy, which
were reviewed by the Board in August.

Action:
The Chelsea District Library Board of Trustees approves the two policies.

Patricia Garcia, Board Secretary Date






I ) Chelsea District Library -

Policy and Procedure

Policy Section: 2. Circulation

Board Approval Date: November 18, 2003
Board Revision Date: July 20, 2004
Board Revision Date: May 16, 2006

Board Revision Date: October 20, 2015
Board Revision Date: October 17, 2017
Board Revision Date: September 17, 2024

Subject: 211 Borrower Registration

Background:

Chelsea District Library serves the residents of the City of Chelsea, the townships of Lyndon and
Sylvan, and the townships of Dexter and Lima not located within the Dexter Library District. It is
supported predominantly by local property tax revenues from residents of the Chelsea District
Library service area. Borrowing privileges are extended to residents of the district; and, for a fee, to
non-residents.

Policy:
1. All property owners and renters in the Chelsea District Library service area are eligible for
resident borrowing cards. All members of the household are also considered eligible.

2. People who are employed in the Chelsea Library District, but who do not reside in the district,
may get a library card at no cost if they provide the library with confirmation of employment on
company letterhead signed and dated by their supervisor. A paper or digital paystub which
provides the potential patron's name and a current (w/i 30 days) date, as well as the business
name is also acceptable.

3. Persons residing outside of the Chelsea District Library service area (but not living or owning
property in another TLN library area) may obtain a library card for an annual,semi-annual, or
quarterly fee. In some cases, fees are waived. See Non-Resident Fee policy for complete
non-resident information.

4. To receive a library card, applicants must complete a registration application, which requires
picture ID and proof of residency. If the picture ID presented is not one of the options on the list
below with a current address, we must have proof of residency as well. The ID# is recorded on the
patron record but only used as a unique identifier. The completed application is the property of the
library.

Other acceptable forms of picture ID (either digital or physical):
e Current government-issued identification card

e Current tribal identification card
e Current student identification card

COL Policy 211 Bomrower Registration APPROVED 211 1/4/2018



Acceptable proof of residency documents (either digital or physical):

¢ Any current utility bill (electricity, gas, garbage, water, sewer, cable, internet, or
telephone '

Current bank/financial statement

Current vehicle registration,

Current lease or rental agreement showing name and residence address

Current property tax receipt or property deed

5. Parents or guardians may register their children under 18 for borrowing privileges if the parent or
guardian agrees to assume financial responsibilities for materials borrowed and fines owed by the
minor. :

6. Library cards must be presented to check out items or to use library computers. Exceptions
may be granted on a limited basis and at the discretion of the library staff but only with acceptable
picture ID.

7. Any person who knowingly provides falsified identification in applying for a library card is subject
to revocation of their library card.

8. A resident's library card is not transferable. A library card is subject to confiscation if misused.

9. Library cards are valid for one year. Renewal of library privileges requires current proof of
residency. Renewal for non-resident employersfemployees also requires official re-confirmation of
employment. Renewal for non-residents requires payment of fee at fime of renewal. All existing
fines & fees on the patrons and minor children’s accounts must be paid-off at the time of renewal.

10. As long as the Chelsea District Library is a member of the Southeast Michigan Library
Cooperative, The Library Network (TLN), the library will suppott their policies and procedures. One
of these policies is that a valid phone and/or email address is required.

Patricia Garcia, Board Secretary Date
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“Chelsea District Library . o

Policy and Procedure

Policy Section: 2. Circulation

Board Approval Date: November 18, 2003
Board Revision Date: July 20, 2004
Board Revision Date: May 16, 2006

Board Revision Date: October 20, 2015
Board Revision Date: October 17, 2017
Board Revision Date: September 17, 2024

Subject: 211 Borrower Registration

Background:

Chelsea District Library serves the residents of the City of Chelsea, the townships of Lyndon and
Sylvan, and the townships of Dexter and Lima not located within the Dexter Library District. It is
supported predominantly by local property tax revenues from residents of the Chelsea District
Library service area. Borrowing privileges are extended to residents of the district; and, for a fee, to
non-residents.

Policy:
1. All property owners and renters in the Chelsea District Library service area are eligible for
resident borrowing cards. All members of the household are also considered eligible.

2. People who are employed in the Chelsea Library District, but who do not reside in the district,
may get a library card at no cost if they provide the library with confirmation of employment on
company letterhead signed and dated by their supervisor. A paper or digital paystub which
provides the potential patron’s name and a current (w/i 30 days) date, as well as the business
name is also acceptable.

3. Persons residing outside of the Chelsea District Library service area (but not living or owning
property in another TLN library area) may obtain a library card for an annual,semi-annual, or
quarterly fee. In some cases, fees are waived. See Non-Resident Fee policy for complete
non-resident information.

4. To receive a library card, applicants must complete a registration application, which requires
picture 1D and proof of residency. If the picture ID presented is not one of the options on the list
below with a current address, we must have proof of residency as well. The ID# is recorded on the
patron record but only used as a unique identifier. The completed application is the property of the
library.

Other acceptable forms of picture ID (either digital or physical):

e Current government-issued identification card
e Current tribal identification card
e Current student identification card

CDL Policy 211 Barrawer Registration APPROVED 211 1/4/2018



Acceptable proof of residency documents (either digital or physicaf):

e Any current utility bill (electnclty, gas, garbage, water, sewer, cable, internet, or
telephone

Current bank/financial statement - non-pertinent information redacted
Current vehicle registration,

Current lease or rental agreement showing name and residence address
Current property tax receipt or property deed

5. Parents or guardians may register their children under 18 for borrowing privileges if the parent or
guardian agrees to assume financial responsibilities for materials borrowed and fines owed by the
minor.

6. Library cards must be presented to check out items or to use library computers. Exceptions
may be granted on a limited basis and at the discretion of the library staff but only with acceptable
picture ID.

7. Any person who knowingly provides falsified identification in applying for a library card is subject
to revocation of their library card.

8. A resident’s library card is not transferable. A library card is subject to confiscation if misused.

9. Library cards are valid for one year. Renewal of library privileges requires current proof of
residency. Renewal for non-resident employers/employees also requires official re-confirmation of
employment. Renewal for non-residents requires payment of fee at time of renewal. All existing
fines & fees on the patrons and minor children’s accounts must be paid-off at the time of renewal.

10. As long as the Chelsea District Library is a member of the Southeast Michigan Library
Cooperative, The Library Network (TLN), the library will support their policies and procedures. One
of these policies is that a valid phone andfor email address is required.

Patricia Garcia, Board Secretary - Date
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Chelsea District Library
Policy & Procedures
Policy Section: 3. Facility, Equipment & Communication

Board Approval Date: September 17, 2024

Policy: 431 Library Public Relations and Media Policy

Background:
The Chelsea District Library seeks opportunities to notify the media about library achievements,

awards, accomplishments, and innovations. This policy is developed to ensure uniformity and
continuity of the messages disseminated from the library. It facilitates communication with the
media and others within the library’'s service area.

Newsletters, brochures, press releases, social media postings, and other promotional materials
shall be produced and distributed through approved channels. All such materials shall originate
with the Head of Marketing and Communications with the approval of the Library Director.

Policy: This policy ensures uniformity and continuity of messages disseminated from the library
and provides guidance to library staff, board members, volunteers, and Friends regarding who
may respond in a crisis situation.

Procedure:
1. Media
Contact with the media in a community is essential to promoting the library. While staff
and trustees may represent the library in the community, the Library Director, Board
President, Assistant Director, and Head of Marketing and Communications or other
designee delegated by the Library Director will act as the library’s official spokesperson
in matters of a sensitive or controversial nature.

Individual staff may not speak to the public or media on behalf of the library unless
authorized to do so.

Instances where staff may be authorized to speak to the media on behalf of the library
fall into the area of operational inquiries:
e Answering a reference question or providing materials from the library collections
e Talking about a particular program, exhibit, service, or resource for which the
library employee is responsible

All other media inquiries should be directed to the Library Director or designee, or the
Board President. If these contact persons are unavailable to take requests, library staff
will take a message from the media and convey it to a contact person at the earliest
convenience.



2. Crisis Communication
In the case of media interest in controversial, negative, or crisis issues, every effort
should be made to contact the Library Director. In the Library Director's absence, notify
the Director's designee or the Board President immediately. The Library Director in
coordination with the Head of Marketing and Communications will prepare an informed
statement which can be given when questions arise about a sensitive or controversial
issue.

3. Public Records Requests
Requests from the media for public records should be handled promptly in accordance
with the library’s Policy 140: Freedom of Information Compliance. All public records
requests should be forwarded to the Library Director. When there are questions about
whether the information requested can be released, the Library Director will consult with
the library's attorney.

4. Photography/Film
The First Amendment to the United States Constitution affirms the right of people to
access public buildings, record and photograph public buildings, and observe and record
public officials completing their duties. However, photographers/videographers
exercising this First Amendment right cannot interfere with the work of the public
employee, nor may they violate patron privacy. Photographers/videographers exercising
this First Amendment right must also do so in accordance with the library's Policy 430:
Patron Behavior.

5. Personal Opinion
When speaking to the public or the media about the library, library trustees, designated
staff, volunteers, and Friends should be careful to define when their remarks represent
personal opinion. It should be clearly stated and understood that they do not represent

the library at that time.

Patricia Garcia, Board Secretary Date




Action Item #5

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 17 2024 Meeting

Agenda [tems

Background:

The Board discussed changes to the regular Board Agenda in August, which include only
having a single Public Comment (the one that currently appears first) and to change the
name of Other Items (right before Adjournment) to Communications.

Action:
The Chelsea District Library Board of Trustees approves these changes to the Agenda.

Patricia Garcia, Board Secretary Date
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ITEMS






Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 17, 2024 Board Meeting

Expiring Terms

Discussion:
Two trustees have terms that expire at the end of 2024 and the library would like to retain
both on the Board.






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
September 17, 2024 Board Meeting

Audit RFPs

Discussion:
The RFP deadline for prospective auditors has passed and the Finance Committee met
last week to discuss the proposals and have a recommendation for the Board.






COMMITTEE
INFO &
MINUTES







Chelsea District Library

Board of Trustees

2024 Board Committees

Governance

Appendix #3
Approved: December 12, 2023
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TJ Helfferich Chair X
Bob Swistock X Chair
Gary Munce X Chair
Patricia Garcia X Chair
Wendy Reinhardt X X X
Susan Lackey Chair X
Jan Carr X X
Patricia Garcia 12-12-23
Patricia Garcia, Board Secretary Date







