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CHELSEA DISTRICT LIBRARY BOCARD OF TRUSTEES
Thursday, May 30, 2024—9:00 a.m.

McKune Room
AGENDA
Board Meeting
Welcome and Call to Order
Consent Agenda Approval

o Meeting Minutes
» Operational Checks

¢ Finance Reports
Agenda Review, Additions, and Approval

9:05 Director’s, Strategic Plan, and Friends Reports
9:10  Public Comment
9:15 Action Items
1. Donations
9:20 Discussion Items
1. Budget Adjustments
2. Policy Update: 310 Request for Reconsideration of Library Materials or Programs
9:25 Reports
Policy Committee
Finance Committee
Personnel Committee
Nominating Committee
Community Outreach Committee
9:30 Public Comment
9:35 Other Items
9:40 Adjournment




Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

¢ You may call the Board President or Library Dircctor at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

e You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Thursday, April 18, 2024 6:45 p.m.
Meeting Location: McKune Room

Trustees in Attendance: J. Carr, G. Munce, B. Swistock, P. Garcia, S. Lackey, & W.
Reinhardt.

Trustees Absent: TJ Helfferich |
Staff. Director L. Coryell, Asst. Director L. Ballard g , & C. Berggren.

Guests: Alan Panter (via Zoom)

Welcome and Call to Order
J. Carr called the meeting to order at 6:45 p.m.

Consent Agenda

e to approve the Consent
: Nohe

All Ayes: 6-0

added for a nel pohcy conc ning the: lerary Public Relations and Media Policy.

All Ayes: 6-0

Presentation: Yeo & Yeo 2023 Audit (Presented by Alan Panter)

o Alan Panter reported that the audit went very smoothly and thanked K. Ballard for
his tireless work.

e A brief overview of the audit revealed a clean, unmodified opinion, which is the
best opinion possible.

» Went over the Balance Sheet: Fund Balance went down because of purchase of
bookmabile (Capital Outlay).

e Went over Expenditure Graphs




e  Governance Letter included notes that budget amendments need to happen
before the end of December.

Director’s Report Update:
L. Coryell update:
¢ G. Munce will be representing the Board at the Midwest Literary Walk.
+ S. Powers will present on Collection Development at the June Board Meeting.

Friends Report Update:
s J. Carr reported that again over $900 was ma
perhaps this is the new norm.

e L. Coryell thanked the Friends for the woi
noting how much the staff looks forward to

¢ Friends will be honoring their 751 a '

t the book sale, and noted, that

Public Comment: None

Action Item #1: Donations -
MOTION made by S. Lackey, SECONDED by W' g
March donations. Dj . 3T

inhardt to approve the library's
w:important the Friends’

All Ayes 6-0

Committee Regorts_' _
Policy Committee —
Finance Committee —
Personnel Committee —
Nominating Committee —

Community Outreach Committee —




Public and Board Comment: G. Munce thanked the library once more for housing the
Lyndon broadband box in the lawn along Orchard St. and pointed out that the library is
receiving additional broadband capabilities, too, and that perhaps that such be noted in
the library's Technology Plan 2024-2029.

Other Items:
+ L. Ballard went over the recent Facility Compliancy Report.

e J. Carr shared some ideas from the State of Michi gan Friends meeting she

attended in Lansing. :

Adjournment:
MOTION made by B. Swistock, SECONDED by
7:50 p.m.

adjourn the mesting at

All Ayes, 6-0

Patricia Garcia, Board Secretary Date
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3:37PM . " "
05/21/24 Chelsea District Library

Accrual Basls Donation and Restricted
January through April 2024

Jan - Apr 24 Budget $ Over Budget

Ordinary income/Expense

Income
674.000 - Revenue Contribution & Donation
674.100 - Deslgnated Aduft Collection 50 50 ¢
674.101 - Designated Youth Collection 5,150 5,150 0
674,110 - Designated Adult Programming 2,000 7,000 (5,000)
674.111 - Deslgnated Youth Programming 3,500 7,750 (4,250)
674,112 - Designated Musi¢ Focus Programs 1,000 3,000 (2,000
674,113 - Designhated Exhibits Programming 0 3,000 (3,000}
674.120 - Undesignated Donation 12,190 11,515 675
674,141 - Designated Technology & 3,000 {3,000)
674.150 - Contlnuing Education Restricted 750 1,500 {750)
Total 674.000 - Revenue Contribution & Donation 24,640 41,965 (17,325) :
675.000 - Private Grant Sources I
675.400 - Chelsea Ed Foundation 232 232 0 :
Total 675.000 - Private Grant Sources 232 232 0 !
Total income 24,872 42197 (17,325) {
Gross Profit 24,872 42,197 (17,325) |
Expense

850.0060 - Telecommunications
850.900 - Telecom-Resftricted Gifts

850.910 - WiFi Hot Spots - Restricted 3,000 3,000 0
Total 850.900 - Telecom-Restricted Glfts 3,000 3,000 0
Total 850.000 - Telecommunications © 3,000 3,000 0

884.000 - Programming
884,130 - Washtenaw Reads
884.940 - Washtenaw Reads Restricted Gift 0 750 (750

" Total 884.130 - Washtenaw Reads 0 750 @s0)
884.210 - Youth Speakers
884.211 - Authors in Cheisea
884.921 - Youth Prog Rest Gifts Authors 0 4,000 (4,000}
Total 884.211 - Authors in Chelsea 0 4,000 {4.000)
Total §84.210 - Youth Speakers 0 4,000 (4,000)
884.400 - Music Focus
884.961 - Songfest - Restricted Gift 0 1,000 (1,000}
884.962 - Music in the Air - Restricted 0 2,000 (2,000)
Total 884.400 - Music Focus 0 3,000 (3,000}
884.500 - Artist In Resldence
884.970 - Artist In Resdience Restricted 0 1,000 . (1,000)
Total 884.500 - Artist In Residence 0 1,000 (1,000}
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Glfts MWest LW 1,121 2,500 {1,379)
884.916 - Aud Prg. Rst. Gifts Purple Rose 0 2,000 {2,000)

884.927 - Adult Prog Rest Gifts SRP 750 750 0

Page 1 of 2
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05721124

Chelsea District Library

Accrual Basis Donation and Restricted

January through April 2024

Jan - Apr 24 Budget $ Over Budget

Total 884.910 - Adult Programming Restricted
884.920 - Yoyth Programming Restricted
884.926 - Youth Prog Rest Gifts SRP
884.950 - Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun

Total 884.950 - Youth Programming Restricted Gr

Total 884.920 - Youth Programming Restricted

Total 884.000 - Programming
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.940 - Staff Apprec - Restricted

Total 969.600 - Staff Trainlng, In-Service

Total 968.000 - CE, Staff Development & Travel
970.000 - Capital Expense 980.00
980.200 * Technology
980.900 - Technology Restricted Gifts
980.910 - Capital Restr Gift -Mobile CDL

Total 980.900 - Technology Restricted Gifts

Total 980.200 - Technology

Total 970.000 - Capital Expense 980.00
982.000 - Collection Expense
982.910 - Adult Collection Restricted
982.920 - Youth Collection Restricted

Total 982.000 - Coliectlon Expense

Total Expense

Net Ordinary Income

MNet Income

1,871 5250 (3,379)
0 4,000 (4,000)
232 232 0
232 232 0
232 4,232 (4,000)
2,103 18,232 {16,129)
205 750 (545)
205 750 (545)
205 750 (645)
0 0 0
0 0 0
0 0 0
0 0 0
0 50 (50)
139 5,150 {5,011)
139 5,200 (5.061)
5447 27,182 (21,735)
19,425 15,015 4,410
19,425 15,015 2,410
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4:49 PM
05/21124

Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison

January through April 2024
Jan -Apr24 Jan-Apr23 $Change % Change

Ordinary Income/Expense

Income

402.000 - District Revenue 402 2,113,162.94 1,964,666.87 148,496.07 7.56%
540.100 - State Aid 63,951.33 66,241.46  -2,290.13 -3.46%
645.100 - Copiers & Printers 1,316.55 858.25 458.30 53.4%
657.100 - Non-Resident Fees 607.100 1,171.87 281.25 89062 316.67%
657.200 - ILL Fees/Collection Agency Rec 177.00 75.00 102.00 136.0%
665.000 - Bank Interest 665.100 648.52 447.30 201.22 44.99%
665.100 - Investment Gains/Losses 666.100 11,653.80 9,762.66 1,891.14 19.37%
669.000 - Investment Value Change 665.500 -8,633.06 5,344.60 -13,977.66 -261.53%
671.000 - Misc Income & Refunds 606.000 5,000.00 3,672.20 1,327.80 36.16%
674.000 - Revenue Contribution & Donation 24,640.38 14,546.25  10,094.13 69.39%
675.000 - Private Grant Sources 232.05 0.00 232.05 100.0%
Total Income 2,213,321.38 2,065,805.84 14742554 7.14%
Gross Profit 2213,321.38 2,065,895.84 14742554 7.14%

Expense
701.000 - Personnel Svcs Control Acct 701 372,898.74  358,555.00 14,343.74 4.0%
727.000 - Supplies 727 4.489.67 2,484.25 2,005.42 80.73%
731.000 - Other Svc - Postage  727.700 83.72 208.89 -145.17 -69.5%
732.000 - Supplies-Maintenance 727.800 1,002.24 281.02 © 72122 256.64%
801.000 - Professional & Contractual Svcs 33,522.76 20,5629.11 12,993.65 63.29%
802.000 - Admin-Fees & Misc Cosis 801.300 168.71 78.46 91.25 116.3%
803.000 - Maintenance Service Coniracts 43,083.68 50,009.55 -6,925.87 -13.85%
850.000 - Telecommunications 10,201.29 12,505.20 -2,303.91 -18.42%
880.000 - Promotional Materials 30,540.21 23,409.79 7,130.42 30.46%
884.000 - Programming 75,036.77 69,343.09 5,693.68 8.21%
885.000 - Volunteer 217.39 124.38 93.01 74.78%
920.000 - Utllities 15,968.92 16,252.42 -262.50 -1.62%
960.000 - Board & Director Expense 602.45 36341 239.04 65.78%
965.000 - Automation Services 23,022.20 9,650.35 1347185 141.06%
966.000 - Insurance 801.200 6,539.00 2,862.00 3677.00 128.48%
967.000 - Equipment 21,833.38 22,111.13 -277.75 -1.26%
969.000 - CE, Staff Development & Travel 6,038.89 3,620.06 2,418.83 66.82%
970.000 - Capital Expense 980.00 21,024.50 26641589 -245391.38  -92.11%
982.000 - Collection Expense 59,342,768 54,383.10 4,859.66 9.12%
Total Expense 725619.28 913,087.10 -187,467.82 -20.53%
Net Ordinary income 1,487,702.10 1,152,808.74 334,893.36 29.05%
Net Income 1,487,702.10 1,152,808.74 334,893.36 29.05%

Note: 23 totals are for the entlre year. 24 totals are for the first 1/3 of 2024,

* 669,000 - Investment value is falling bocause bonds purchased In previous years (at lower % rates of returns)
wolld be worth less if redeemed now (sald early). This is not a material concern because CDL has no need or

infention to settle the bond at any time other than the bond's full maturity date.

When seftlod at the BMD, CDL receives exactly what the bond was originafly purchased for and loges nothing.

Page 1 of 1
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Library Director’s Report
Respectfully submitted for May 2024 board meeling

Staff Announcements
Two stellar staff marked their work anniversaries this month:
Head of Information Services Shannon Powers, eight years on April 18

Bond Payoff
We made the final payment on the bond debt on April 29! Wahoo!

New Overtime Rule

On April 23, the U.S. Department of Labor announced a final rule relative to exemptions
from overtime pay as part of the Fair Labor Standards Act (FSLA). The FSLA sets the
thresholds for white collar exemptions to overtime requirements. Effective July 1, 2024
the threshold will increase from $35,568 to $43,888. As of January 1, 2025, the annual
salary threshold will rise to $58,656.

Currently, all professional staff meet the $43,888 threshold. However, on January 1,
2025, our librarians will no longer be exempt from overtime. We are currently putting
measures in place to accommodate the ruling.

Workplace Perception Survey

The University of Michigan-Dearborn’s Office of Engagement and Impact, iLabs, is
conducting a survey to better understand library and TLN employees’ views of the
workplace. The survey link was shared with all staff. According to the project manager,
“tHindings from this important stady will be used to help TLN create programiriing amnid
services in the future to address areas of concern and support better work environments
for library employees.” Results will be shared with you as soon as they are available.

Strategic Plan 2024-28 Progress in April 2024
1.1 Provide a welcoming place for all
e Hosted MLW authors with diverse perspectives and backgrounds
1.2Elevate the library as a location for community building
e Hosted Michigan Read-in event with Serendipity Books
1.4 Get the word out about the great things happening at CDI1.
¢ Updated Chamber members at quarterly breakfast about outreach efforts to
schools with AiC and community with MLW
2.1 Plan for staff succession and cultivate future library leaders
e Jessica Zubik and Laura Brown attended PLA for professional development
¢ Amy Zoran begins attending Library of Michigan’s Leadership Academy -




2.2 Green the library
3 Replaced eastside entrance banners with product using half the v1ny1 material of
previous banners

o Exploring Library Marketing and Communications Conference’s recommended

pro-bono resource for campaign consulting

Out and About: Meetings Attended April 2024

Rotary meetings — April 2, 16 & 23

Walk to School Wednesdays — April 3, 10 & 24

Juror, Sculpture Walk — April 4

Chelsea Area Chamber Ambassadors meeting — April 10

Library of Michigan Directors’ meeting — April 12

Chelsea Area Chamber board meeting — April 18

Midwest Lit Walk — April 20

“How to Pick Your Policy: Creating a Digital Preservation Policy” — April 30

® @ ¢ & O & 0 0




Chelsea District Library
Assistant Director’s Report
April 2024

Facility update

e Bailer project update- | have received a quote from Robertson Morrison and am waiting
on a revised quote from Johnson Controls. Hope to have a decision by early June.

#» HVAC- replaced the Return Fan motor. Thought we might make it until next year but it
had other ideas. We also had a quarterly planned maintenance service, including a filter
change.

® Sprinkler should be turned on by the time you read this. Had enough rain this spring to
delay them a few weeks.

¢ Bi-annual window cleaning was completed this month. Will be done again in October.
The elevator button replacement is scheduled for May 24, 2024 .

Meeftings and programs

The Circ and Info Services departments met separately this month due to scheduling issues but
our whole staff did not meet as a group. We will meet in May for our annual In-service.

QOur blood drive was successful this month and we will have another one in August.

THe 2025 budget is progressing well. All of the numbers are in and we continue to discuss and
finalize them in our weekly meetings. We don’t anticipate needing the three scheduled finance
committee meetings in June. Drafts are distributed to the board at the July board meeting.

We celebrated National Library Week in April with another amazing lunch gifted to staff by the
Friends: It was pretty well unanimous-that they outdid themselves this yearl"Wealso = — -
celebrated our wonderful volunteers during National Volunteer Week in April. We encourage
our staff to thank the volunteers as they come in during the week and it is fun to sit in my office
and listen to them express enthusiastic gratitude to our volunteers.

One of our premier programs, the Midwest Lit Walk, also took place in April and it was, IMHO,
one of the best we’ve had. Despite my best efforts, | had not read the book by Chitra Banerjee
Divakaruni but still found her presentation very interesting and enjoyable. And | always enjoy
watching the audiences’ reactions to these authors that they love meeting and listening to.

Volunteers
Boak sale volunteers gave us 181 hours of service this month and and our non-book sale
volunteers gave 130.50 hours, for a total of 311.50 volunteer hours in April.

Respectfully submitted,
Linda Ballard, Assistant Director






Information Services Report: April 2024
Shannon Powers, Head of Information Services

April Highlights

e Aprilis, of course, our annual Midwest Literary Walk! This year’s walk was uniquely full
of laughter. We chose authors with humorous or uplifting content after a few years of
very serious content. [t was a nice change, and attendance increased from 2023.

e Lit Walk included a visit to the Chelsea High School and to the Chelsea Senior Center
with Roz Chast. The attendees were thrilled. All 28 students had their books signed, and
engagement from the students during the presentation was high.

¢ Throughout April | worked on the 2025 budget, researching and requesting funding for
each of my lines.

® In April Lori and | met with a patron named Tom Drinkwater who has volunteered to lead
a history book club for the library. We believe this book club will offer a great option for
male readers and other readers who are less interested in our current book club picks.

e Aprilincluded a visit to the Rochester Hills library to tour their makerspace. 1 gleaned
information about organizing and staffing the space, while Stacey Comfort and Matt
Jensen enjoyed learning about the equipment. We even received an excellent
recommendation for a new 3D printer to replace our existing damaged machine.

e Stacey Comfort hosted another Teen Job Fair, with 65 attendees and lots of social media
buzzl

® Librarians met in April to discuss Mobee and the falling attendance throughout the
cooler months. We suggested a seasonal schedule and ways to increase the success of
certain stops. '

Program Attendance

Recorded
“|Date Name In-Person| Live Virtual Virtual
Adult Program Attendance
4/212024 Reading Glasses Book Club 11
4192024 Musical Poetry 24
4/10/2024 Books & Banter 12
4/16/2024 Library Read-In 5
4/16/2024 Meditation Club 18
4/17/2024 Hometown Book Club 15
4/19/2024 Roz Chast talk at Senicr Center 16
4/20/2024 Midwest Literary Walk 490
Examining Climate Change in
4/2212024 Michigan 15
4/23/2024 Meditation Club 14

Kits| ™~




Information Services Report: April 2024

Shannon Powers, Head of information Services

4/30/2024 Meditation Club 15
4/30/2024 makerChelsea: Beaded Embroidery 19(
| Adult Program Totals 654
Early Literacy Program
Attendance
4/2{2024 Babytime 9
41412024 Ballet Storytime 98
4/9/2024 Babytime 9
4/10/2024 Preschool Storytime 12
4/11/2024 Toddlertime 26
4/16/2024 Babytime 15
411712024 Preschool Storytime 16
411812024 Toddlertime 38
4/23/2024 Babytime 8
4/24/2024 Preschool Storytime 16
4/25/2024 Toddlertime 38
4/30/2024 Babytime 8
Early Literacy Program Totals 293
Youth Program Attendance
4/1/2024 Lego Club 15
4/8/2024 Youth Creativity Zine 12
Parenting Connections: Toddlers
4/15/2024 and Testing Limits 5
4/16/2024 Chess Clinics w/ Chase 12
4/17/2024 Family DnD 11
4/18/2024 READ to Library Dogs 9
4/22/2024 Earth Day Explorers 14
4/24/2024 Family DnD 11
Youth Program Totals 96
Teen Program Attendance
TTT: Pop Tarts Taste Test & No
4/4/2024 Sew Stuffed Pop Tarts 2
4/5/2024 PWNED Teen Gaming Club 12
4/11/2024 TTT: Blackout & Found Poetry 1
4/19/2024 Roz Chast talk at High School 30




Information Services Report: April 2024

Shannon Powers, Head of Information Services

4/27/2024 Teen Job Fair 65
Teen Program Totals 80
Outreach Program Aftendance

4/3/2024 St. Louis Center Read Aloud (adult) 15
Solar Eclipse glasses giveaway (all

41512024 ages) 235

4/11/2024 Silver Maples Book Club (adult) 11

4/18/2024 Pines Book Club (adult) 8

4/18/2024 Storytime @ Mudpies 27

4/2412024 Mobee @ After Care 21

4/25{2024 Storytime @ ECC 26

3/15//2024 Storytime @ ECC 28

4/26/2024 Storytime @ ECC (2 sessions) 43

4/26/2024 BLANK the Librarian (teen) 215
Qutreach Program Totals 629
Walk to School Wednesdays

4/3/204 Walk to School Wednesdays 14

4/10/2024 Walk to School Wednesdays 15

4/24/2024 Walk to School Wednesdays 9
WTSW Totals 38|,
Mobee Visit Program Attendance

4/2/2024 Sylvan Township Hall

4/3/2024 Pines 6

4/42024 Chelsea Hospital
Lake House Bakery

4/5/2024 Storytime/activity 1
Dancey House (UMRC}) (outreach,

4/8/2024 adult) 8
St. Barnabas Church (outreach, all

4/8/2024 ages) 4
Lima Township Hall (outreach, all

4/8/2024 ages) 1
Lyndon Township Hall (outreach, all

4/9/2024 ages) 0

4/11/2024 Robin Hills Farm (outreach, all 0




Information Services Report: April 2024
Shannon Powers, Head of Information Services

ages)
Sharon Ann Apartments (outreach,
41112024 all ages) 0
4/16/2024 New Harvest Church 0
4/16/2024 Dexter Township 1
North Lake United Methodist
4/22/2024 Church (outreach, all ages) 1
412212024 Silver Meadows (outreach, adult)
412212024 Silver Maples (outreach, adult) 7
Mobee Totals 34

Ingenuity Engine

Program Stats
Date Program Attendance
4/9/2024 Tuesdays in the Engine 1
-Sewing Machines
4/27/2024 Be Ingenious Workshop 11
Series: Laser Cutter

One-One Appointment Stats

Number of Appointments & Tours 40
Number of attendees at appointments & 52
tours

Number of Unique Users 31

Reference, Collections, Deliveries, and Other

Services April 24
Reference Questions 2589
CDL Delivers & Deposit Book Deliveries 22




Information Services Report: April 2024
Shannon Powers, Head of Informatiocn Services

*The Chelsea District Library was closed on March 31 for the Easter holiday.
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Informatlon Ly BOARD REPORT

Technology s -

fay 2024 R

N
."y-. ‘
-
Respectfully Submitted -
by Scott Rakestraw

TECH "NOTES

MALWARE ALERT Rfacent sgcurity experts report that tyvo major

service providers have been compromised by
bad actors. Although the library does NOT use
GitHub or Palo Alto currently, the danger is
real: one day our services could be disrupted
due to a security lapse by a trusted vendor.

Washtenaw Public Service Tech Talk

Scott Ralestraw
ApdZEMTIEP @

Scott Rakestraw
|

Without Advanced Permission, Adobe Adds
“Al" Features to Acrobat/Reader

Tum off the generative Al features

GitHub comments abused to push malware via Microsoft repo URLs

ham

= = Canzrat =A|&_01m=n'&ﬂ"\ ool | Adobe Acrcbat

= GitHub URLs for Malwars - Schnsizr on

Keeping an Eye on “Al”

a1y
h Su:cl’ kastiam o
dare an the wtbac ke rintisct: Palo Ao Expleited Patched fmosth

A Adobe announced the Acrobat Reader will
enable Al features “ON" by default opening the
software and our [patron] data to privacy

https://chelseadistrictlibrary.org/techtalk concerns. We are NOT vulnerable here YET,
but we will continue to monitor this development.




SRR I SR G s
o ) S Mmﬁi __{.:N_':__ — ;_'.;

CDL Support Log Detail for

Summary

Total Hours

C!:!Tgm Léhgﬂ Chelsea Senior Center APRIL 2024 ™™ ™ sees
Total Hours Date OnSite Hours OffSite Hours
335 | april 315 2 |
TECHNOLOGY SERVICES
DATA SERVICES JAN FEB MAR APR
4124.3 Hotspots: Total GB Used - Township Halls 1037.8 10453 10242 1017
55 -- Lima Township (GB) 13.4 14 8 129 13.9
145.8 -- Sylvan Township (GB) 35.7 345 385 36.7
3923.5 -- Mobhile Beacon (GB) 2887 9956 9728 966.4
72 Hotspot Devices Circulated 18 16 20 18
1507 Public Internet - Computer Sessions 334 373 391 329 '
1770 Public Internet - Wireless Logins 486 465 422 387
ONLINE SERVICES AN FEB MAR __APR !
63389  Website Sessions 14976 145639 19399 20375
31686  Website Users 7614 8631 7695 7726 E
10320  AUDIO Downloads Total 2667 2430 2694 2529
7104 - Audio: Overdrive 1871 1677 1826 1730 E
3216 - Audio: Hoopla 796 753 868 798
2011 VIDEO Downloads Total 451 449 529 582
1360 - Video: Kanopy 326 300 343 391 5
651 - Video: Hoopla 125 149 186 191
8245 EBook Downloads Total 2023 1935 2185 2052 :
7281 -- Ebook: Overdrive 1784 1727 1927 1843
964 -- Ebook: Hoopla 238 208 268 249
20576  TOTAL Downloads 5141 4814 5418 5203




Head of Marketing & Communications Monthly Board Report
(April 1-30, 2024): Respectfully submitted by Virginia Krueger

April Marketing Highlights:

'MIDWEST LITERARY WALK

i

: 'ﬂ‘”l . -1_'11'V!"i il

.

April was highlighted by CDL’s 16th annual Midwest Literary Walk on Saturday, April 20. This
annual event brings three renowned authors to downtown Chelsea for author talks, Q&A
sessions, and book signings. Serendipity Books was the official bookseller at the event and
owner Michelle Tuplin interviewed two of the three authors. Roz Chast, memoirist and
cartoonist, opened the day at Main Street Church to a standing-room-only audience. Due to a
last-minute injury that restricted travel, CDL staff & Tuplin pivoted and conducted an interview
via Zoom with award-winning author and poet Chitra Banerjee Divakaruni to a live audience of
over 100 people. The day wrapped up with Michigan Notable Author and Memoirist Wade
Rouse, who also writes under the pen name Viola Shipman. Rouse delighted the 150+
audience with his warm and open reflections on writing, publishing, and life. Our audience size
increased in 2024 from 2023, which was encouraging, as our partnerships changed without the



involvement of Rich & Karen Fahle and Literati bookstore. The audience comments were
overwhelmingly positive:

“Fun! My first exposure to Roz. What a quirky delight!”
“Incredibly inspiring, even on Zoom. Michelle was awesome too.”

“Wow! What a lovely, kind, and touching authorftalk. | was equal parts laughter and tears! |
loved them all, but Wade is something very special.”

“Loved it! | was laughing so much | was crying a little!”
Website Redesign:

Weblinx continued coding the new demo website. This coding will take approximately ten
weeks. We will do the initial beta testing internally, make necessary adjustments, and then
engage with a larger group of staff, board, and select members of the public for further
feedback. The design is coded mobile-first, will be ADA and WCAG compliant, and prioritizes
the most used services and resources at the library.

Social Media:

. April Social Media Metrics

CDL Facebook: 3,544 followers (+72) | 1,600 page
- visits t | 37.1K page reach | | 2.6% engagement
rate

| CDL Instagram: Followers: 1,021 (+9) | 63 profile
visits | | 537 page reach 1 | 39.6% engagement rate

eNewsletters: CDL eNews has 3,707 subscribers (+18 in April) and Midwest
Literary Walk has 513 (+2) subscribers

Our emailed newsletters continue to outperform industry averages and contribute positively to
program attendance.

April Metrics:
e We sent five weekly newsletters (51% open rate) & five Lit Walk newsletters message
(59% open rate)

April Marketing Channel Response:
In April, we had 233 program registrations where identifying the marketing channel was asked.
The breakdown of how the registrants heard about the program is as follows:

e Print Newsletter: 87 e \Website: 29

e eNewsletter: 28 e Word of Mouth: 32



Local paper/Chelsea Update: 4
Social Media: 13

Other/blanks: 31

Serendipity Books: 9

Note: Drop-in Programs are not included in response stalistics, as this data is not collected.

Other miscellaneous duties:

Proofread and edited Summer Newsletter content to prepare for print. The newsletter will
mail on May 21.

Coordinated with Jan to create a board presentation about the bond payoff and summer
library events.

Coordinated/Planned graphics and promotion of bond payoff celebration and Music in
the Air

Planned for annual in-service day basement clean-up

Filled in for Mobee stops in Dexter and Lima townships

Worked with Lori and 12 Acre Studio to prepare designs for the utility box public art
project

Met with Dollar Bill Printing to review and plan for new business cards for staff and board
Developed 2025 promotional budget

Reviewed potential lobby and wayfinding electronic signage for 2025

Coordinated with Eli Zemper of Curiouser Clay and Linda for St. Louis Center art
installation and reception in the CDL Reading Garden.

Unfortunately, of the 334 entries from across the country, we were not selected as a
winner for ALA’'s 2024 PR Xchange awards

Created Summer Reading Program book labels and prize coupons

Worked with Wildesign to create Mobee coloring sheets for the Lyndon Township Fix the
Dang Roads event.

Assisted Gary Zenz with the Friends of CDL 75th anniversary presentation

s Reached out to SHT about a potential feature article about Jim Abbott's visitinthe

Fall/Winter edition of Connected

Helped with Lit Walk reception at the Merkel home

Designed and ordered Mabee flag to help with visibility at stops where teh vehicle
cannot be seen from the road.

Updated the Summer Reading Program webpage







Circulation Supervisor’s Report
April 2024

e Circulation — 19578 in April
® Patron Count- 10668 for April

e Circulation by township- for April:
o Dexter = 11% of total transactions
o Lima = 11% of transactions
o Lyndon =12% of transactions
o Sylvan = 15% of transactions
o Chelsea = 36% of transactions

® April Circulation: 83% were items from Chelsea and 17% were inter-loaned items.

Libby = 3961 ; Hoopla = 1318 Kanopy =391

e Registrations for April- 61 new cards; 6637 total card holders
*Dexter = 851 cards; Lima = 716 cards; Lyndon = 901 cards
*Sylvan = 1244 cards; Chelsea = 2445 cards; Nonresident = 480 cards

e Self-Check Machine: April 1552 or 9% of total checkouts

April Notes:
e | attended weekly management meetings.
| worked my PIC shifts each week.
We received 138 tubs from TLN in April, with 6.3 being the daily average.
| participated in WTSW each week.
We processed 55 MeLCat items for other libraries, and received 54 items for our patrons.
We had 1365 unique visitors to the library.
Kim L. and Brandy N continued training as assistants - they are doing wonderful.
I held an assistant and an aide meeting.
| attended the monthly SASUG meeting via Zoom.
| went out on a Mobee stop with Everett to the North Lake Methodist Church.
Beth Easterwood celebrated her 20th work anniversary at CDL!
| attended my first sessions of MLA Leadership Academy in Lansing.

Respectfully submitted,
Amy Zoran
Head of Circulation
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Discussion Item #1

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
May 30, 2024 Board Meeting

Budget Adjustments

Discussion:
There is some money moving between rollup lines, which requires Board approval.

o  $2,000 from 967.100 (Kindles) to 980.201 (new line for Cap. Tech/Kindles), plus
$2,200 already spent in 967.100 to 980.201

e  $277.50 from 980.322 to 803.350 (Expense from Equipment to Maintenance)

o  $1,600 from 967.500 Makerspace Equipment to 980.110 (new line for Cap.
Furn/Equip/Makerspace)

e  $9,000 from 801.079 (Strategic Plan Professional Services) to 969.620 (Staff In-

-Service/Apprec:)






Discussion Item #2

Chelsea District Library
Board of Trustees

Library Board Fact Sheet
May 30, 2024 Board Meeting

Policy Update: 310 Request for Reconsideration of Library Materials or Programs

Discussion:

There are several small changes that the Policy Committee is recommending to Policy
310 Request for Reconsideration of Library Materials or Programs, which include adding
that the requests must come from patrons living in the Chelsea District Library service
area, as well as when items are eligible for review a second time.







Chelsea District Library
Policy and Procedure
Policy Section: 3. Collections & Services
Board Approval Date: December 17, 1991
Revision Date: Oct.17, 2006, March 18, 2014
Revision Date: January 18, 2022
Revision Date: March 21, 2024

Subject: 310 Request for Reconsideration of Library Materials or Programs

Background:
It is the objective of the Chelsea District Library to provide materials and programs from

all possible media for the enlightenment of the community, the advancement of
knowledge, and the pleasure of recreation.

Chelsea District Library fully endorses the principles documented in the Library Bill of
Rights and the Freedom to Read Statement of the American Library Association.
Materials and programs available through the library present a diversity of viewpoints,
enabling citizens to make the informed choices necessary in a democracy. The library
also selects a wide variety of library materials and programs that satisfy the diverse
interests of our community.

Policy:

The library upholds the right of the individual to secure its resources and attend
programs, even though the content may be controversial, unorthodox, or unacceptable
to some. The library’s varied collection is available to all; however, it is not expected that
all of the collection will appeal to everyone. Likewise, the library’s programs are varied
and available to all; however, they are not expected to appeal to everyone. The library
recognizes that any given item or program may offend a patron. The library will not force
a patron to use a particular item or attend a particular program; conversely, the patron
should not deny the right of others access to library items or attend programs. Parents
are solely responsible for what their children access at the library.

Patrons living in the Chelsea District Library service area who wish to request the
withdrawal or reclassification of materials currently owned by the library are
encouraged to discuss their concerns with a library manager or its director. Likewise,
patrons living in the Chelsea District Library service area who wish to express concerns
about programs that do not meet the library mission are encouraged to discuss their
concerns with a library manager or its director. If the patron is not satisfied with the
response to their request, the manager or director will provide the patron with
information on the reconsideration process and either the Request for Reconsideration
of Materials Form or the Request for Reconsideration of a Library Program Form to
initiate formal reconsideration of the library resource or program.

ltems and programs that are not removed after formal reconsideration wili not be eligible



for another review for five years.

Withdrawn books are donated to the Friends of the Chelsea District Library for book
sales. The proceeds from such sales are used for the benefit of the library; books that
are not sold will be disposed of at the discretion of the Friends.
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TJ Helfferich Chair X
Bob Swistock X Chair
Gary Munce X Chair
Patricia Garcia X Chair
Wendy Reinhardt X X X
Susan Lackey Chair X
Jan Carr X X
Patricia Garcia 12-12-23
Patricia Garcia, Board Secretary Date







