Chelsea District Library
Board of Trustees

Agcenda and Information Packet

CHELSEA DISTRICT LIBRARY

BEST SMALL LIBRARY IN AMERICA

Serving Dexter, Lima, Lyndon & Sylvan
Townships and the City of Chelsea

August 15, 2023
6:45 pm

McKune Room at the Chelsea
District Library






0:45

7:15

7:20

7:45

7:50

8:00

8:15

8:20

CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Tuesday, August 15, 2023—6:45 p.m.
McKune Room

AGENDA

Budget Hearing

Welcome and Call to Order
Board Review of 2023 Budget
Public Comment
Adjournment

Board Meeting
Welcome and Call to Order
Agenda Review, Additions, and Approval

Compulsory Segments

Board Mecting Minutes Approval — June 20, 2023
Approval of the June and July Operational Checks
Approval of June and July Financial Reports
Director’s and Friends Reports

Public Comment

Action Items

. Donations

Discussion Items

Reports

Policy Comumittee

Finance Commitiee

Personnel Committee
Nominating Committee
Community Outreach Committee

Public Comment

8:25

8:30

Other Items

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public Participation_at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting:

+ Youmay call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests, The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting. Once approved, you will be allowed to make your presentation to the Board.

» Youmay address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting, In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication,




Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, June 20, 2023 @ 6:45pm
Meeting Location: McKune Room

Trustees in Attendance: J. Carr (City of Chelsea), G. Munce (Lyndon Township), B
Swistock (Dexter Township), S. Lackey (Sylvan Townshlp) TJ Helfferich (At-Large), &
W. Reinhardt (At-Large).

Absent: P. Garcia (Lima Township)

Staff: Director L. Coryell & C. Berggren.

Welcome and Call to Order B
J. Carr called the meeting 1o order at 6:47 p. m'

Agenda Review, Additions, and--ApprovaI
MOTION made by S. Lackey, SECONDED by W. Relnhardt to approve the agenda, as
presented. Discussion: None

All Ayes: 6-0

Compulsory Segments
Minutes and Approval of Check

All Ayes: 6-0

MOTION made by B. Swistock, SECONDED by G. Munce to accept the General Fund
Operational Checks for.May, 2023. Discussion: None
A " All Ayes: 6-0

MOTION made by S. Lackey, SECONDED by W. Reinhardt to accept Financial Reports
for May, 2023, Discussion: None
All Ayes: 6-0



Director's Report Update;
L. Coryell update:
e Music in the Air had 98 in attendance.
e Summer Reading Program kickoff: 300 kids, 220 adults.
+ Mobee has made 4 forays out into the public and engaged over 130 people.

Friends Report:

» Friends met last week.
Are considering Virginia’s fundraising proposal.
Made $2,100 in jewelry sales, while book sale rs remain strong.
Will have a table at the October 7 Farmer's or recruitment drive.
August 8: will start conducting Strategic Plan public surveying.

Other Reports Notes: None

Public Comment: None

Action Item #1: Donations ]
MOTION made by TJ Helfferich, SECONDED : We_ndy Reinhardt to approve the
library's May donatlons and: 2 dget Discussion: None

All Ayes 6-0

n.
MOTION made by B Sw1stock' by S t ackey to approve the updates to
four I1brary policies (151 F’u_bhc Comment Guidelines, 153 Role of Committee Chairs,
444 Remote_Work Policy, and 530 G!ﬂs) Discussion: None

All Ayes 6-0

Discussion ltem #1: July Meeting

President J. Carr and President-Elect G. Munce will be absent and other trustees are
unsure if they'll be able to attend. The question of leadership and quorum have led
trustees to consider cancelling the July Meeting.

MOTION made by Td Helfferich, SECONDED by Wendy Reinhardt to move Discussion

Item #1 to Action Item #3.
All Ayes 6-0




Action Item #3: July Meeting
MOTION made by TJ Helfferich, SECONDED by Wendy Reinhardt to cancel the July
Meeting and move its business to August. Discussion: None

All Ayes 6-0

Discussion ltem #2: Budget Hearing Notice
The one piece of July business that can't be handied in August is the Budget Hearing
Notice. This is the passing of the public notification of the August Budget Hearing.

MOTION made by G. Munce, SECONDED by Wendy Relnhardt to move Discussion
ltem #2 to Action ltem #4.
All Ayes 6-0

Action ltem #4: Budget Hearing Notlce

Notice. Discussion: None

AII Ayes 6-0

Policy Committee -

Finance Committee — *;'5;1;:.:

Other Items: None




Adjournment:

MOTION made by TJ Helfferich, SECONDED by W. Reinhardt to adjourn the meeting
at 7:32 p.m.

All Ayes 6-0

Patricia Garcia, Board Secretary Date




FINANCE
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12:54 PM ckring | i
0727/23 Chelsea District Library

Accrual Basls Donation and Restricted |
January through June 2023 !
|

Jan-Jun23 Budget $ Over Budget

Ordinary Income/Expense

Income
674.000 - Revenue Contribution & Donation
674.100 - Designated Adult Collection 50 50 0
674.110 - Designated Adult Programming 1,000 5,250 (4,250) |
674.111 - Designated Youth Programming 2,900 4,900 (2,000) ‘
674.112 - Designated Music Focus Programs 3,100 5,100 (2,000) j
674.113 - Designated Exhibits Programming 3,000 5,500 (2,500)
§74.120 - Undesignated Donation 870 1,000 (130)
674.121 - Annual Giving 0 0 0
674.141 - Dasignated Technology 0 3,000 (3,000}
674.142 - Designated Small Equipment 40 49 0
674.160 - Continuing Education Restricted ¥ 750 {750}
674.500 - Mobile CDL 5,255 5125 130
Total 574.000 - Revenue Contribution & Donation 16,215 30,715 (14,500} :
675.000 - Private Grant Sources
675.400 ' Chelsea Ed Foundation 2,000 1,500 500 :
Total 675.000 - Private Grant Sources 2,000 1,500 500
Total Income 18,216 32,215 (14,000}
Gross Profit 18,216 32,215 (14,000)
Expense

850.000 : Telecommunications
850.900 - Telecom-Restricted Gifts

850.910 - WIFi Hot Spots - Restricted 3,000 3,000 0
Total 850.900 - Telecom-Restricted Gifts 3,000 3,000 0 i
Total 850.000 - Telecommunications 3,000 3,000 0 5

884.000 - Programming
884.210 - Youth Speakers
§84.211 - Authors in Chelsea

884.921 - Youth Prog Rest Gifts Authors 2,000 2,000 0
Total 884.211 - Authers in Chelsea 2,000 2,000
Total 884.210 - Youth Speakers 2,000 2,000 0
884.400 - Music Focus
884.961 - Songfest - Restricted Gift 0 3,500 (3,500)
884.962 - Music in the Air - Restricted 3,360 4,100 {740)
Total-884.400--Music-Focus— 3.360 7.600 {4,240)
884.500 - Artist In Resldence
884.970 - Artist in Resdience Restricted 1,000 1,060
Total 884.500 - Artist In Residence 1,000 1,000 0
884.910 - Adult Programming Restricted
884.911 - Adult Prog Rest Gifts MWest LW 0 0 0
884.912 - Adult Prog Rest Gifts General 0 0 0
884.914 - Adult Prog Rest - Korner Stage 1,500 1,500 0
884.916 - Aud Prg. Rst. Gifts Purple Rose ¢ 1,000 (1,000}
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12:64 PM
07127123
Accrual Basis

Chelsea District Library
Donation and Restricted

January through June 2023

884.927 - Adult Prog Rest Gifts SRP
884.930 - Oral History Restricted Gift
Total 884.910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl
884.926 - Youth Prog Rest Gifts SRP
884.950 - Youth Programming Restricted Gr
£84.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.950 - Youth Programming Restricted Gr
Total 884.920 - Youth Programming Restricted
Total 884.000 - Programiming
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.940 - Staff Apprec - Restr/Covid-19
Total 969.600 - Staff Training, In-Service
Total 969.000 - CE, Staff Development & Travel
870.000 - Capital Expense 980.00
980.200 - Technology.
980.900 - Technology Restricted Gifts
980.910 - Capital Restr Gift -Mobile CDL
Tota! 980.900 - Technology Restricted Gifts
Total 980.200 - Technology
Total 970.000 - Capital Expense 980.00
- 982.000 - Collection Expense
982.500 - Local History Preservation
982.940 - Local History- Preservation Res
Totat 962.500 - Local History Preservation
982.910 - Adult Collection Restrictad
Total 982.000 - Collection Expense
Total Expense

Net Ordinary Income
Net Income

Jan -Jun 23 Budget $ Over Budget

724 750 (26)
0 0 0
2,924 3,250 (1,026)
(25) 0 (25)
1,903 2,900 (997}
1,851 1,500 361
1,861 1,500 361
3,739 4,400 {661)
12,323 18,250 (5,927)
250 750 (509)
250 750 (500)
250 750 {500)
32,787 134,939 {102,152)
32,787 134,939 {102,152)
32,787 134,939 {102,152)
32,787 134,039 {102,152)
206
205
0 50 {50)
205 50 158
48,565 156,989 (108,424)
(30,350) (124,774) 94,424
30,350} (124,774) 04 424
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Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Compatrison
January through December 2023

Jan - Dec 23 Jan-Dec 22 $ Change :
Ordinary Income/Expense
Income
402.000 - District Revenue 402 2,028,688.36 1,988,95221  39,738.15 ?
540.100 - State Aid 66,243.55 73,138.71 -6,895.16 |
574.100 - Penal Fines 0.00 15,220.72 -15,220.72
645.100 - Copiers & Printers 2,029.50 3,534.76 -1,505.26
657.100 - Non-Resident Fees 607.100 3,062.50 3,895.83 -833.33
657.200 - ILL Fees/Collection Agency Rec 498.00 130.00 368.00
665.000 - Investment Income, Int 665.100 559.20 299.55 259.685
665.100 - Investment Gains/Losses 666.100 22,118.71 30,379.08 -§,260.37
669.000 - Investment Value Change 665.500 4,777.11 -56,901.856 61,673.96
670.000 - Change CFofSEMI Invest 666.510 0.00 -4,590.00 4,590.00
671.000 - Misc Income & Refunds 606.000 9,025.00 14,340.39 -5,316.39
674.000 - Revenue Contribution & Donation 22,216.25 80,816.47 -58,600.22
675.000 - Private Grant Sources 2,000.00 74,900.00 -72,900.00
691.000 - Other Fin Source - Lease GASB87 0.00 38,009.00 -38,009.00
Total Income 2,161,218.18 2,262,124.87 -100,906.89
Gross Profit 2,161,218.18 2,262,124.87 -100,906.89
Expense
701.000 - Personnel Sves Control Acct 701 683,227.30 1,232,953.84 -549,726.54
727.000 - Supplies 727 7,641.05 19,077.73 -11,536.68
730.000 - Printing&Publishing P&P 727.600 0.00 441.00 ~441.00
731.000 - Other Svc - Postage  727.700 311.54 1,173.41 -861.87
732.000 - Supplies-Maintenance 727.800 3084.94 4,366.96 -3,872.02
801.000 - Professional & Contractual Svcs 34,857.74 52 191.5¢ -17,333.85
802.000 - Admin-Fees & Misc Costs 801.300 515.75 692.96 -177.21
803.000 - Maintenance Service Contracts 95,564.21 152,087.73 -56,523.52
850.000  Telecommunications 19,614.38 28,335.98 -8,821.60
880.000 - Promotional Materials 39,062.82 62,700.03 -23,637.21
884.000 - Programming 93,069.40 §3,543.63 -474.13
£85.000 - Volunteer 162.36 1,210.65  -1,748.19
920.000 - Utilities 30,424.70 68,519.99 -38,095.20
960.000 - Board & Director Expense 1,087.68 2,737.60  -1,649.92
965.000 - Automation Services 27,796.26 43,445.88 -15,649.62
966.000 - Insurance 301.200 6,140.00 15605.00 -9,456.00
967.000 - Equipment 27,083.63 59,731.47 -32,647.84
969.000 : CE, Staff Development & Travel 5,117.96 17,143.16 -12,025.19
970.000 - Capital Expense 980.00 314,145.19 78,365.03 235,780.16
982.000 - Collection Expense 91,19162 164,877.95 -73,686.33
991.004 - Debt Principal - Leases GASBS7 0.00 2,453.00 -2,453.00
994.000 - Debt Interest - GASB87 0.00 263.00 -263.00
Total Expense 1,477,217.63 2,102,617.38 -625,399.85
Net Ordinary Income 684,000.85 159,507.49 524,493.16
Net Income 684,000.65 159,507.49 524,493.16
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Accrual Basis

Chelsea District Library

Profit & Loss Prev Year Comparison

January through December 2023

Ordinary Income/Expense

Income

402.000 -
540.100
574.100
645.100 -
657.100 -
657.200 -
665.000 -
665.100 -
669.000 -
670.000 -
671.000 -
674.000 -
675.000 -
691.000 -

District Revenue 402

State Aid

Penal Fines

Copiers & Printers

Non-Resident Fees 607.100

ILL FeesiCollection Agency Rec
Investment Income, Int 665.100
Investment Gains/Losses 666,100
Investment Value Change 665.500
Change CFofSEMI Invest 666.510
Misc Income & Refunds 606.000
Revenue Contribution & Donation
Private Grant Sources

Other Fin Source - Lease GASB87

Total Income

Gross Profit
Expense

701.000 -
727.000 -
730.000 -
731.000 -
* Supplies-Maintenance 727.800
801.000 -
802.000 -
803.000 -
* Telecommunications
880.000 -
884.000 -
- Volunteer

732.000

850.000

885.000

920.000 -
960.000 -
- Automation Services
966.000 -
967.000 -
969.000 -
+ Capital Expense 980.00
982,000 -
991.004
994.000 -

965.000

970.000

Personnel Svcs Control Acct 701
Supplies 727
Printing&Publishing P&P 727.600
Other Svc - Postage 727.700

Professional & Contractual Sves
Admin-Fees & Misc Costs 801.300
Maintenance Service Contracts

Promotional Materials
Programming

Utilities
Board & Director Expense

Insurance 801.200
Equipment
CE, Staff Development & Travel

Collection Expense
Debt Principal - Leases GASB87
Debt Interest - GASB87

Total Expense
Net Ordinary Income

Net Income

% Change

2.0%
-9.43%
-100.0%
-42.59%
-21.38%
283.08%
86.68%
-27.19%
108.4%
100.0%
-37.07%
-72.51%
-97.33%

-100.0%

-4.46%

-4.46%

-44.59%
-60.47%
-100.0%
-73.45%
-80.96%
-33.21%
-25.57%
-37.17%
-31.13%

-37.7%

-0.51%

-91.5%

-56.6%
-60.27%
-36.02%

-60.6%
-54.66%
-70.15%
300.87%
-44.68%
-100.0%
-100.0%

-29.74%
328.82%
328.82%
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11:42 AM - .
08/08/23 Chelsea District Library

Accrual Basis Donation and Restricted
January through July 2023

|
]
i
|

Jan -Jul 23 Budget $ Over Budget

Ordinary Income/Expense
Income

674.000 - Revenue Contribution & Donation

674.100 ' Designated Adult Collection 50 50 0
674.110 - Deslgnated Adult Programming 4,250 5,250 (1,000)
674,111 + Designated Youth Programming 4,900 4,900 0
674.112 - Designated Music Focus Programs 3,100 5,100 (2,000}
674.113 - Designated Exhibits Programming 3,000 5,500 (2,500}
674,120 - Undesignated Donation 1,495 1,000 495
674.121 - Annual Giving 0 o 0
674.141 - Designated Technology 0 3,0C0 (3,000)
674.142 - Deslgnated Smal! Equipment 46 40 0
674.150 - Continuing Education Restricted 750 750 0
674.500 - Mobile CDL 5,255 5125 130
Total 674.000 ' Revenue Contribution & Donation 22,840 30,715 (7,875)
675.000 - Private Grant Sources
675.400 - Chelsea Ed Foundation 2,000 1,500 500
Total 675.000 - Private Grant Sources 2,000 1,500 500
Total Income 24840 32,215 (7,375)
Gross Profit 24,840 32218 (7,375}
Expense

850.000 - Telecommunications
850,900 - Telecom-Restricted Gifts

850.910 - WiFi Hot Spots - Restrictad 3,000 3,000 G
Total 850.200 - Telecom-Restricted Gifts 3,000 3,000 0
Total 850.000 - Telecommunications 3,000 3,000 0

884.000 - Programming
§84.210 - Youth Speakers
884.211 - Authors in Chelsea

884.921 - Youth Prog Rest Gifts Authors 2,000 2,000 0
Total 884.211 - Authors in Chelsea 2,000 2,000 0
Total 884.210 - Youth Speakers 2,000 2,000 0
884.400 - Music Focus
884.961 - Songfest - Restricted Gift 0 3,500 {3,500)
884.962 - Music in the Alr - Restricted 3,360 4,100 (740)
Total-884.400 - Music-Focus — 3,360 7.800— (4,240) —
884.500 - Artist In Residence "
i 884.970 + Artist in Resdience Restricted 1,000 1,000 ]
‘ Total 884.500 - Artist In Residence 1,000 1,000 0
{ 884.910 - Adult Programming Restricted
: 864.911 - Adult Prog Rest Gifts MWest 1L.W it} 0 0
| 884.912 - Adult Prog Rest Gifts General 0 0 0
884.914 « Adult Prog Rest - Korner Stage 1,500 1,500 0
884.916 - Aud Prg. Rst. Gifts Purple Rose 0 1,000 (1,000)
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11:42 AM
08/08/23

Chelsea District Library

Accrual Basis Donation and Restricted
January through July 2023

884.927 - Adult Prog Rest Gifts SRP
884.930 - Oral History Restricted Gift
Total 884.910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl
884.926 - Youth Prog Rest Gifts SRP
884.950 - Youth Programming Resftricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.950 - Youth Programming Restricted Gr
Total 884.920 - Youth Programming Restricted
Total §84.000 - Programming
969.000 - CE, Staff Development & Travel
969.600 - Staff Training, In-Service
969.940 - Staff Apprec - Restr/Covid-19
Total 969.600 - Staff Training, In-Service
Total 969.000 - CE, Staff Develapment & Travel
970.000 - Capital Expense 980.00
980.200 - Technology
980.900 - Technology Restricted Gifts
980.910 - Capltal Restr Gift -Mobile CDL
Total 980.900 - Technology Restricted Gifts
Total 980,200 - Technology
Total 970.000 - Capital Expense 980.00
982.000 - Collection Expense
982.500 - Local History Preservation
982,940 - Local History- Preservation Res
Total 982,500 - Local History Preservation
982.910 - Adult Collection Restricted
Total 982.000 - Collection Expense
Total Expense

Net Ordinary Income
Net Income

Jan -Jul 23 Budget $ Over Budget
724 750 (26)
0 0 0
2,224 3,250 (1,026)
(25) 0 (25)
3,028 2,900 128
1,861 1,500 361
1,861 1,500 361
4,864 4,400 464
13,448 18,250 (4,802)
250 750 (500)
250 750 (500)
250 750 (500)
34,126 134,939 {100,813}
34,126 134,939 {100,813}
34,126 134,939 (100,813}
34,126 134,939 (100,813}
205
205
50 50 0
255 50 205
51,079 156,989 (105,910
(26,239) (124,774) 98,53
(26,239) (124,774 98,635
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08/08/23

Accrual Basis

Chelsea District Library
Profit & Loss Prev Year Comparison

January through December 2023

Ordinary Income/Expense

Income

402.000 -
540.100 -
574.100 -
645.100 -

657.100
657.200

District Revenue 402
State Aid
Penal Fines

Copiers & Printers

- Non-Resident Fees 6G7.100

- [LL Fees/Collection Agency Rec
©65.000 -
665.100 -
669.000 -
670.000 -
671.000 -
674.000 -
675.000 -
691.000 -

Investment Income, Int 665.100
[nvestment Gains/Losses 666.100
Investment Value Change 665.500
Change CFofSEMI Invest 666.510
Misc Income & Refunds 606.000
Revenue Contribution & Donation
Private Grant Sources

Other Fin Source - Lease GASBS87

Total Income

Gross Profit
Expense

701.000 -
727.000 -
730.000 -
731.000 -
732.000 -
801.000 -

802.000

885.000

965.000

Personnel Sves Control Acct 701
Supplies 727
Printing&Publishing P&P 727.600
Other Svc - Postage - 727.700
Supplies-Maintenance 727.800
Professional & Contractual Sves

« Admin-Fees & Misc Costs 801.300
803.000 -
850.000 -
880.000 -
884.000 -

Maintenance Service Contracts
Telecommunications
Promotional Materials
Programming

- Volunteer
920.000 -
960.000 -

Utilities
Board & Director Expense

- Automation Services
966.000 -
967.000 -
969.000 -
970.000 -
982.000 -
991.004 -
994.000 -

Insurance 801.200

Equipment

CE, Staff Development & Travel
Capital Expense 980.00
Collection Expense

Debt Principal - Leases GASB87
Debt Interest - GASB87

Total Expense
Net Ordinary lhcome

Net Income

Jan -Dec 23 Jan-Dec 22 $Change % Change
2,028,688.36 1,888,852.21 39,736.15 2.0%
74,477.37 73,138.71 1,338.66 1.83%
0.00 15,220.72 -15,220.72 -100.0%
2,029.50 3,534.76 -1,505,26 -42 .59%
3,082.50 3,895.83 -833.33 -21.39%
498.00 130.00 368.00 283.08%
613.79 299,55 314.24 104.9%
22,654.95 30,379.08 -7,724.13 -25.43%
8,651.16 -56,901.856 65,5653.01 118.2%
0.00 -4.590.00 4,590.00 100.0%
9,025.00 14,340.39  -5,315.39 -37.07%
23,341.25 80,816.47 -57,475.22 -71.12%
2.000.00 74,900.00 -72,900.00 -97.33%
0.00 38,009.00 -38,009.00 -100.0%
2,175,041.88 2,262,124.87 -87,082.98 -3.85%
2,175,041.88 2,262,124.87 -87,082.99 -3.85%
726,355,566 1,232,953.84 -506,598.28 -41.09%
7.773.76 19,077.73 -11,303.97 -59.25%
0.00 441.00 -441.00 -100.0%
311.84 1,173.41 -861.87 -73.45%
485,52 4,366.96 -3,881.44 -88.88%
37.,291.68 52,191,589 -14,899.91 -28.55%
524.35 £692.96 -168.61 -24.33%
102,481.91 152,087.73 -49,605.82 -32.62%
20,652.66  28,33598 -7683.32 -27.12%
39,062.82 62,700.03 -23,637.21 -37.7%
93,791.95 93,543.53 248.42 0.27%
162.36 1,910.55 -1,748.19 -91.5%
30,424.70 68,619.99 -38,095.29 -55.6%
1,087.68 273760 -1,649.92 -60.27%
27,796.26 43,445.88 -15,649.62 -36.02%
6,149.00 15,605.00 -9,456,00 -60.6%
27,658.63 59,731.47 -32,072.84 -83.7%
5,117.96 17,143.15 -12,0256.19 -70.15%
314,152.68 78,365.03 23578785 300.88%
03,793.08 164,877.95 -71,084.87 -43.11%
Q.00 2,453.00 -2,453.00 -100.0%
0.00 263.00 -263.00 -100.0%
1,635,074.10 2,102,617.38 -567,543.28 -26.99%
639,967.78 159,507.49 480,460.29
639,967.78  159,507.49 480,460.29
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Library Director’s Report
Respectfully submitted for August 2023 board meeting

Staff Announcements
Regrettably, we recently learned that Sarah Bernhardt has submitted her
resignation. In her short time here at CDL, Sarah has had a significant impact on
CDL. Her skills, especially here facility with storytimes and outreach, will be
greatly missed. We are currently posting a vacancy for a 40-hour Youth
Librarian.

Staff Work Anniversaries

Tech Services Assistant Martha Jacques celebrated her two-year anniversary on
June 30. Three Library Assistants celebrated milestones in June, too: Jeni
McFarland (one year) on June 1, Christin Bieber (three years) on June 10, and
Jean Pierce (two years) on June 28. Congratulations to you all!

2024~ 2028 Strategic Planning
The agenda for the August 8 focus group hosted by the Friends of CDL follows:

I. Welcome and Introductions 6:00 p.m.

* Opening remarks, Dayle Wright, President, Friends of the

Chelsea District Library

= Introduction: Kerry Sheldon, Bridgeport Consulting

= Today’s objectives:
o To expand the pool of perspectives contributing to early
ideation for the strategic plan
o To generate energy and enthusiasm for the Library and
its future

= Brief introductions: Please share your name, organization, and
- when you think 25 years into the future - one thing that’s
strikingly different about our communities. How does the
Chelsea District Library service area look different from today?

II. Visioning the Future 6:10 p.m.
« Discussion: Imagine 25 years info the future, and CDL services

and programming are better than ever.
o What does that look like?

o What is the Library’s role in the community? In what
ways do people use, love, and rely on the Library?

o With what institutions/organizations is the Library
partnering - and to what end?

III. Final Words 6:40 p.m.
= Round-robin: If there were one thing that the Library could do
in the next 5 years, what would you ask them to consider?




= Next steps, Kerry Sheldon, Bridgeport Consulting
= Closing remarks and appreciations, Lori Coryell, Chelsea
District Library Director

Mobile CDL (Mobee) Update

Upcoming Mobee Events

Ribbon Cutting (6-7PM) Lyndon Township Hall — August 8
Ribbon Cutting (6-7PM) Lima Township Hall — August 14
Ribbon Cutting (5-6PM) Dexter Township Hall — August 15
Pierce Lake Village Ice Cream Social — August 23

Chelsea Fair Parade (1PM) Downtown Chelsea — August 26

Starting on September 1, Mobee will begin her regular monthly visits throughout the
service area. A mailing to all residences that receive the quarterly newsletter will be
mailed at the end of August with Mobee details, including that schedule. A special
thanks to Virginia Krueger for creating this stunning mailer!

Out and About: Meetings Attended June & July 2023
e Mobee visit to Chelsea State Bank — June 1
Meeting with Silver Maples Executive Director Julie Deppner — June 1
Mobee City ribbon cutting — June 1-
Music in the Air reception — June 2
Music in the Air performance — June 3
Rotary meetings — June 2, 13, 20; July 11, 18, 25
Webinar: Unpacking Conspiracy Theories: Ideas for Confronting the Hydra of the
Information Age — June 7
Friends meeting — June 13
Rotary leadership meetings — June 14 & July 12
Ann Arbor Kiwanis anniversary celebration — June 15
Meeting with Suzanne Morrison of Hatch Stamping — June 21
Rotary Presidents’ Party — June 27
Meeting with Dexter District Library Director Paul McCann — June 29
Sounds & Sights with Rotary — July 6
Mobee ribbon cutting in Sylvan Township — July 11
Chelsea Area Chamber business breakfast — July 12
Webinar: Managing Difficult Conversations — July 12
Meet the Rotary Governor event at UM Stadium - July 13
Sculpture Walk video shoot — July 20
Read Aloud Read-a-Thon participant — July 21
Sung-Mi Kim visits CDL— July 24 through 28
Mobee at Classic Car Show ar Sounds & Sights — July 28

..,O...........




Chelsea District Library
Asslstant Dlrector’s Report
Junefluly 2023

Facility update

®  The AC unit in the server room was replaced in June. It took 3 day langer than expected
but that is not bad for these types of things. The elactrician carme aut after the install to
make the power connection. [twas inspected by the mechanical inspectar from the
Chelsea Area Canstruction Agency and passed with no issues.

& Wa had the annual backflow plumBbing inspecton this month but the plumber only did
five of the six devices as there is some confusion over where the sixth ane is located, |
am waiting far the City water foreman to bring the contracted inspector by {mid-August)
1o solve this mystery.

® [0 anticipation of the Friends’ jewelry and purse sale, Kerry and | Aung some neaw,
brighter szils on the perpola to provide some shade under it The shads was alzo
appreciated by those participating in the Summer Beading kickoff the next week.

®  RBack to Nature was out this manth to apply the organic tertilizer and liquid aeration, as
well a5 the second of four perimeter pest sprays.

@  One of the two residential size hvac units Lthat supply McolKune has come to the end of its
life and we will have it replaced with a newer, more efficient unit in August.

Budget
Tha finance committee met to review the 2024 budget and we don't anticipate anather
committes meeting at this time.

Meetings and programs

June is ene of my favorite programming manths, with both Music in the Air, and the Summer
Reading kickeff party on the lawn. lacopo and Maddalena did not disappaint! | thought it was
particularly fun to ses tham interact as siblings as well as artists.

The Summer Reading kickoff is its own kind ot chaotic fun and by the locks of things. a good
lime was had by all l:;]'

In July | atkended a webinar hosted by MLA on facility management, and we haosted library
public officer Kimn 3ung Mi from South Korea, which was so interesting and worthwhile.

Our June all-statf meeting tocused on what to do in an active-shooter situation. Police Chief
Kazyalk led the discussion and we had the opportunity to walk around the building to considar
different scenarios. Most af us had not met the new chiel yel and he did a sreat jab of cavering
what we needad 1o know in a calm, matter-of-fact way that is very helpful when having these
very difficult conversations, Qur July all-stzff was cancelad,

Volunteers- in lune we had 174 book sale and 435,75 non-baok sale walunteer hours, for a total
of 613.75 volunteer haurs, July was 180 book sale and 78.25 non-hook sale haurs, for a total of

258.24.

Respectfully submitted, Linda Ballard, Assistant Director






Information Services Report: June and July 2023
Shannon Powers, Head of Information Services

June and July prove to be some of the busiest months in the library each year. This year was no
exception, with fantastic summer reading participation.

Summer Reading Stats:
e 1,299 people of all ages sighed up for the Summer Reading Challenge
e 880 participants logged at least one book {(adult) or at least one hour of reading (youth
and teen)
® 533 participants completed the Summer Reading Challenge by reading for 20 Hours (or
by reading six books, if adult)

Over the course of the six week program,

Adults read a total of 1,653 books
Teens read for 333,791 minutes or 5,563 hours. The average number of hours each
individual teen read was 34 hours.

e Kids read for 383,783 minutes, or 6,396 hours. The average number of hours each
individual kid read was 20 hours.

¢ Babies and Toddlers had 11,256 books read to them.

Other summer highlights:

e Mobee visits launched this summer, including park visits, Sounds & Sights appearances,
Camp Gabika visits, and Ribbon Cuttings. Staff created checklists and procedures for
taking the vehicle out, and continued driving training. The vehicle was also fully stocked
with items.

e The summer includes ample outreach opportunities. One of our most successful series
of visits were weekly outings to Camp Gabika, the summer care program run in
conjunction with the Chelsea School District. Visits from Mobee meant that these
students were reading all summer long, and exposed to wonderful library resources.

June Program Attendance

Recorded

Date Name In-Person| Live Virtual Virtual Kits

Adult Program Attendance
6/3/2023 Music in the Air (all ages) 105
6/6/2023 Reading Glasses Book Club 7
6/14/2023 Adult Cardio Drumming 16




Information Services Report: June and July 2023
Shannon Powers, Head of Information Services

6/17/2023 Qutdoor Book Club 7
6/21/2023 Hometown Book Club 8
6/24/2023 _ |Purple Rose Reading | 57 .. I )
6/26//2023  |Storytelling Workshop B |
Adult Program Totals 149 57
206

Early Literacy Program

Attendance

6/6/2023 Babytime 15

6/13/2023 Babytime 22

6/15/2023 Find Your Voice Storytime 61

6/20/2023 Babytime 19

6/27/2023 Babytime 27
Early Literacy Program Totals 144
Youth Program Attendance

6/9/2023 SRP Kick-Off 600

6/12/2023 Lego Club {(SRP) 30

' Wild Animal Superpowers w/ Howell

6/14/2023 NC (SRP) 58
Wild Animal Superpowers w/ Howell

6/14/2023 NC (SRP) 54

6/16/2023 W2SW Party! 11

6/16/2023  |Read to Library Dog | 7

6/21/2023 Hula Hoop Party (SRP) 26

6/22/2023 Wonderful, Wacky Worms! (SRP) 55

6/28/2023 Martial Arts Workshop (SRP) 3
Cirque Amongus Preschool Circus

6/29/2023 (SRP) 68

6/30/2023 READ to Library Dogs 10
Youth Program Totals 950
Teen Program Attendance

6/1/2023 Quaestion of the Week; Late/Early ' 10

6/1/2023 YSG Orientation 13

6/5/2023 YSG Orientation 22




Information Services Reportt: June and July 2023
Shannon Powers, Head of Information Services

6/712023 QotW: PC/Console 14
6/72023 Teen Led D&D 3
6/7/2023 YSG Orientation 6
6/13/2023 EXTRA YSG Orientation 7
6/14/2023 Teen Led D&D 1
Frankentoys IV: Stuffed Animal
6/15/2023 Taxidermy (SRP) 14
6/21/2023 Teen Led D&D
6/22/2023 Motley Misfits Bellydance (SRP) 2
6/22/2023 QotW: PC vs Console 14
6/29/2023 Open Spot Theatre ASL (SRP) 3
Teen Program Totals 109
Outreach Program Attendance
SRP Classroom Visits @ North
6/1/2023 Creek (youth) 238
6/2/2023 Music in the Air CHS Visit (teen) 100
6/2/2023 MitA Chelsea Senior Center (adult) 4
6/2/2023 MitA South Meadows visit (youth) 148
lce Cream Social @ South
6/2/2023 Meadows (youth) 275
6/5/2023 Beach 6th Grade Gold Visit (teen) 100
6/8/2023 Silver Maples book Club (adult) 17
6/15/2023  |Storytime @ Mudpies (youth) 27
6/16/2023 Storytime @ ECC (youth) 22
6/15/2023 Pines Book Club (adult) 6
6/27/2023 SRP @ Gabika (youth) 75
Outreach Program Totals 1012




Information Services Report: June and July 2023
Shannon Powers, Head of Information Services

Mobee Visit Program Attendance

6/15/2023 Rainbow Crafts for All (all ages) 45
6/20/2023 Mobile CDL @ Gabika {outreach) 70
Mobile Mondays (canceled due to
6/26/2023 rain)
Mobee Program Totals 116
July Program Attendance
In-Pers . Recorded
Date Name on| Live Virtual Virtual Kits
Adult Program Attendance
7/11/2023 Reading Glasses Book Club 10
Adult inspirational story readings -
7/14/2023 Find your voice! (SRP) 7
7/18/2023 Yoga and Mindfulness (SRP) 19
71222023 _ |Purple Rose Reading R
MakerChelsea: Adult Embroidery
7/24/2023  |(SRP) _ 22|
Adult Program Tolals 58 83
141
Early Literacy Program Attendance
7/6/2023 Stomp, Shake, & Sing! (SRP) 37
7M14/2023 Babytime 25
7M13/2023 Yoga Storytime (SRP) - 52
7/18/2023 Babytime 21
Early Literacy Program Totals 135
Youth Program Attendance
7/3/2023 Lego Club (SRP) 19
7/5/2023 Wizarding Words and Wands (SRP) 24
Nature Walk at the Baker Woods
7/12/2023 Preserve (SRP) 24
7/14/2023 Read to Library Dog 8




Information Services Report: June and July 2023
Shannon Powers, Head of Information Services

7/17/2023  |Lego Club (SRP) 18
Find Your Voice with Chelsea 1
7/19/2023 Cheerleading (SRP) 28
7/20/2023  |Chalk Town (SRP) 44
7/21/2023 Read Aloud Read-a-Thon 42
7/26/2023 SRP Youth Finale (SRP) 62
Youth Program Totals 268
Teen Program Attendance
FORBIDDEN COLORING (& Boba
7/6/2023 Bar) (SRP) 16
7/13/2023 Foodie Cupcakes (SRP) 13
7/20/2023 Henna Party (SRP) 15
712712023 YSG Party (SRP) 7
7/28/2023 SRP Teen Finale Party 38
Teen Program Totals 89
Outreach Program Attendance
71772023 Spelling Bee @ Glazier (adult) 10
77712023 ECC Preschool Visit @ CDL (youth) 17
7/13/2023 Storytime @ Mudpies {(youth) 27
6/16/2023 Storytime @ ECC (youth) 22
7/20/2023 Pines Book Club (adult) 5
7/28/2023 CDL Tent @ S&S KidZone (youth) 192
QOutreach Program Tofals 273
Mobee Visit Program Attendance
7/10/2023 Mobile Mondays at the Park {program) 10
7/11/2023 Mobile CDL @ Gabika (outreach) 50




Information Services Report: June and July 2023
Shannon Powers, Head of Information Services

7/14/2023 Mobile CDL @ Dancey {outreach) 25
Storytime @ ECC w/ Mobile CDL

7/14/2023 (outreach) 19

7/18/2023 Maobile CDL @ Gabika (outreach) 50

7/20/2023 Sounds and Sights (program) 26

7/24/2023 Mobile Mondays at the Park {(program) 8

7/25/2023  |Mobile CDL @ Gabika (outreach) 60
Programs totals 44
QOutreach totals 204
Mobee Totals 248

Reference, Collections, Deliveries, and Other

Services June 23
Reference Questions 1644
CDL Delivers & Deposit Book Deliveries 22

Services July 23
Reference Questions 2372
CDL Delivers & Deposit Book Deliveries 17
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QONLINE RESCQURCES

July 2023
Last Total Unigue
Month Rank Online Resource Clicks Users [
1 1 Chelsea Update 149 146
3 2 Yalue Line Inc 45 46
4 2 Michigan eLibrary 49 42
: 9 4 stories of Chelsea 44 42 | |
g 5 Consumer Heports 29 21
10 G Home Work Help Now Home 3 3
5 7 My Heritage 28 27
2 Historic Newspapers 27 19
7 g Ancestry 26 20
10 Linemployment Help 25 25
18 10 Newspaper source Plus 25 24
23 12 Michigan Secretary of State 22 22
12 12 Mowvelist K8 22 21
21 14 acholastic Teachables 2 21
34 15 Britannica School 20 19
12 15 Sun Times News 20 17
7 17 Adult Learning Center 19 19
16 17 Michigan Legal Help 13 14
19 17 NowvelistPlus 19 6
19 20 Opposing View Points in Context 1 17
11 20 Pronunciator 17 17
15 22 United States Census 16 16
12 22 Lynda.com [Linked In Learning] 16 15
16 24 Demographics Now 14 14

25 24 Michigan Yoter Information Center 14 14
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| June 2023

56 visitors: appointments + drop ins I L
|23 for the 30 printer class i
| 12 for the Friends Lake Sewing Demao I m

-. Printed more SEP shirts and led dozens
of volunteers in printing their Volunteer
shirts.

Mt Jefniaan

Tuzhisalogy Spacialial




Head of Marketing & Communications Monthly Board Report (June 1=July 31.

2023): Respectfully subrticd by Viegink Krucger

JunefJuly Marketing Highfights

summer Reading Program kicko and sponsor thanks

Nore Mobile COL outreach gt Sounds & Sights and the Sylvan Twp ribbon cutling
Finallzed the 2022 Annual Report, posted it to the websita, and ordered print copies.
Reviewed Fall newsletter submizsions, plannad the layout, and reviewsd initial drafts
Created tha mailar o promola Mobees's fall scheduls

Cirderied COL swag in preparation for Avgust T30 Open Houses

Praparad for Saplember's Library Card Sign Up Month

Coordinated community input channelz and responges for the 2024-28 Sfrategic Plan
Finalized graphic design, print materials, banners, web pages, and ad wark for 7856 4
Folsom Redgampetion & COL Song Fest

CINLRR DI RSN

CARLENE CARTER
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Social Media:

| continue to read how libraries are using their Twitter accounts and the trend has been to
discontinue use. So, | also reached out to the Chelsea School District administrative team to
see what their plans for usage are in the upcoming school year. At this point, the schools will
continue to use Twitter, which makes the platform valuable for reaching families with school-
aged kids. As | work on the library’s brand audit, evaluating all of our social media profiles will
be incorporated in the audit.

June Social Media Metrics

CDL Facebook: 3,160 followers* (+24) | 1,518 page visits 1 | 12,017 page reach 1t
CDL Instagram: Followers: 893 (+29) | 71 profile visits 1 | 476 page reach t
CDL Twitter: Followers: 1,564 (+1) | 30 profile visits { | 2,065 impressions |

July Social Media Metrics

CDL Facebook: 3,172 followers* (+12) | 1,320 page visits | | 8,848 page reach |
CDL Instagram: Followers: 809 (+16) | 37 profile visits | | 627 page reach t
CDL Twitter: Followers: 1,558 (-6) | 50 profile visits t | 1,477 impressions

No paid advertising in June or July

eNewsletters: CDL eNews has 3,492 subscribers (+15 in June, +10 in July)

June Metrics:

o We sent 5 weekly newsletters

e 49% Open Rate (+10.5% from industry avg)
July Metrics:

¢ We sent 4 weekly newsletters

s 52% Open Rate (+13.5% from industry avg)

Marketing Channel Response:

In June & July, we had 384 program registrations where identifying the marketing channel was

asked. The breakdown of how the registrants heard about the program is as follows:
¢ Print Newsletter; 66: '

eNewsletter: 51

Website: 54

Social Media:34

Local newspaper: 5

Word of Mouth: 65

Other/Did Not Respond: 93

Chelsea Update: 16

Note: drop-in programs are not included in registration stalistics because we do not
capture thaf data.




Circulation Supervisor’s Report
July 2023

# Circulation - 21947 In July
# Patron Count- 12142 for July

o Circulation by township- for July:

o Pexter = 10% of total transactions
Lima = 12% of transactions
Lyndon =14% of transactions
Sylvan = 18% of transactions
Chelsea = 32% of transactlons

(= B = I = B o]

e July Circulation: 84% were items from Chelsea and 16% were inter-loaned items.
Libby = 3740; Hoopla = 977; Kanopy = 315

e Registrations for July- 81 new cards; 6148 total card holders
*Dexter = 769 cards; Lima =686 cards; Lyndon = 844 cards
*Sylvan = 1136 cards; Chelsea = 2259 cards; Nonre_zsident = 454 cards

¢ Self-Check Machine: July 2059 or 10% of total checkouts
e 29 of our items were sent via MelCat and we recelved 34 items.

July Notes:

| attended weekly management meetings.

| worked my PIC shifts each week.

Lisa Skyis’ first day was July 13th

Jordan'’s last day was July 29th.

Marissa dropped 10 circulation hours to start as a reference intern.

We received 120 tubs from TLN in July, with 6.3 being the daily average.

| held both an assistant & aide meeting |
| attended lunch with Sung Mi Kim and talked about circulation with her,

| attended the monthly SASUG meeting.
| helped staff Mobee for two Thursday Sound & Sights events.
| helped staff Mobee with Lori at the Classic Car Show for the Sounds & Sights Festival

® 8 & & & & * & & & »

Respectfully submitted,
Amy Zoran
Head of Circulation
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Chelsea District Library
Board of Trustees
2023 Board Committees

Governance
Appendix #3
Approved: January 19, 2023
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TJ Helfferich Chair X
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Bob Swistock X  Chair =
Gary Munce X Chair
Patricia Garcia X Chair
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Susan Lackey Chair X
Jan Carr X X X
Patricia Ciareid 1419423
Patricia Garcia, Board Secretary Lhafe







