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CHELSEA DISTRICT LIBRARY
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CHELSEA DISTRICT LIBRARY BOARD OF TRUSTEES
Thursday, Febroary 23, 2023 —6:45 pom.
Mekune Room

AGENDIA

Bowrd Mectling

Wolcome and Call to Ovder

Swennng in of Trustees

Apenda Review, Addilions, and Approval

Compulsory Seoments

Board Meocting Minutes Approval — January 19, 2023
Approval of the Tanuary Operalional Checks
Approval of JTanoary Financial Repoits

Director's Report & Friends Report

Fublic Conoment

Aoiion Tiems

. Danaticns

Discussion Ttems
Mobile CDL
Stratogic Plan 2024-2028

Reports

Policy Committee

Finance Commites

Porsonnel Committes
Morminaing Commilles
Communily OQuireach Commmitles

Public Commoent/Dther liemms

Adjournment



Public Participation

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. A Chelsea District Library meeting is not a “public meeting.” It is a “meeting held in
public.” The difference between these two types of meetings is that a public meeting is usually
designed for the free flow of information among all in attendance, whereas a meeting held in
public is for observation and “Public Input” at specific times on the agenda.

Public¢ Participation at Open Meetings

Meetings held by the Chelsea District Library are for the purpose of conducting library
business. Public input is allowed during set times of these meetings and for specific amounts of
time.

There are two ways to participate in a Board meeting;

¢ You may call the Board President or Library Director at least five days in advance of the
Board meeting and ask to be placed on the agenda. The Board President or the Library
Director shall use their discretion in accepting these requests. The Board decides what
agenda items are to be discussed when they formally adopt the agenda at the start of their
meeting, Once approved, you will be allowed to make your presentation to the Board.

« You may address the Board during agenda items listed as “Comments from the Public.”

Individuals who are addressing the Board at a Board Meeting must state their name and the name
of the organization or group they are representing, if that is the case.

Board members may question speakers, but the Board will not enter into debate or conversation
during this portion of the meeting. In general, issues are referred to the Director for
investigation, study and recommendation, designation as a future agenda item, or answered
through written communication.
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Chelsea District Library Board of Trustees
Minutes of Regular Meeting

Tuesday, January 19, 2023 6:45pm
Meaeting Location: Mcokune Room

Trustees in Attendance: J, Carr, G. Munce, P, Garcia, TJ Helfferich, 5, Lackey, & W,
Reinhardt.

Absent: B. Swistock

Staff: Diractor L. Coryell, Assistant Director L, Ballard, C. Berggren, V. Krueger, & K.
Ballard.

Guests: Mone

Welcome and Call to Order

J. Carr called the meeting to order at 6:445 p.m.

Chris conducted the swearng in of the 2023 Board and the trusteas signed their Oath of

Office forms.

Agenda Review, Additions, and Approval
MOTION made by 5. Lackey, SECONDED by T.J Healffarich to approve the agenda, as
presented. Discussion: Mone

Al Ayes: 6-0

Compulsory Segments:

Minutes and Approval of Checks

MOTION made by W. Reinhardt, SECONDED by TJ Helfferch to approve the minutes
of the December 13, 2022 Board Meeling, as amended. Discussion: TJd asked that the
Nay votes be cleary stated as such.

All Ayes: B-0

WMOTION made by TJd Helfferich, SECONDED by P. Garcia o approve the Closed
Session minutes of the December 13, 2022 Board Meeting, Discussion: Mone

All Ayes: G-0



MOT!ION made by S. Lackey, SECONDED by G. Munce to accept the General Fund
Operational Checks for December, 2022. Discussion: None
All Ayes: 6-0

MOTION made by TJ Helfferich, SECONDED by S. Lackey to accept Financial Reports
for December, 2022. Discussion: None
All Ayes: 6-0

Director’s Report Update:
L. Coryell update:
¢ Completed the State Aid Report and submi
¢ \Virginia was recognized as the new H
¢ 4% Grade Project exhibit coming up
are going up in McKune tomorro
outstanding work locally on the 4

ehalf of the library.

Friends Report: ;
Friends met last week and:
2023 Budget was approved::

, SECONDED by W. Reinhardt to approve the library's
inges to the 2022 budget. Discussion: None

December donations
All Ayes 6-0

Action ltem #2: Resolution to Adopt Cost Model as Set Forth in the Publicly
Funded Health Insurance Contribution Act

MOTION made by S. Lackey, SECONDED by W. Reinhardt to adopt the library's hard
cap option resolution to stay in compliance of PA 152 of 2011 for 2023. Discussion:
none

All Ayes 6-0
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Action Item #3: 2023 Board Committees
MOTION made by 5, Lackey, SECONDED by T.J Helffarich to approve the 2023 Board
Committees mster, as prasented. Discussion: None

All Ayes 6-0

Action Item #4: Amended Budget Carryovars

MOTION made by 5. Lackey, SECONDED by Td Helfferich to approve the updated
2022 to 2023 budget carryovers. Discussion: Lo said the updates wera primarily due to
taking in December's donations and adding S into the budget for the next Strategic Plan.
Susan asked about what sized contract needs Board approval and was told the
Bridgoport Strateqic Plan wifl necd approval.

All Ayes 60

Discussion ltem #1: Mohile COL
= The library's bookmobile continues to be built and will ke deliverad in April. Linda

and Kerry will travel to Maryland and fully inspect the vehicle bafare the final

payment and delivery arrangements arae made.

Lori shared the design of the vehicle wrap.

Librarians are currently ordering inventory for the vehicle.

Everett will nlay a large mole in Mobile COL.

The Community Outreach Commillee has been a tremendous halp and will

continue o be,

= Virginia shared that she's looked into Mobile COL jigsaw puzzles as a marketing
too! to promaote the vehicle.

«  Gary announced that Meobile COL will also be featured af the Sounds & Sights
Classic Car Show.

Discussion ltem #2: 2022 Budget Line Adjustments

Somea of the libranys initial estimates ware off and, as a result, some money needs (o he
moved within the 2022 Budget. Lori and Linda discussed these changes and the
reasons. Because of the need to finalize the 2022 Budget, the Board was encouraged
& move this itemn to Action.

MOTION madea by 3. Munce, SECONDED by 5. Lackey to move Discussion [tem #2 to
Action item #5. Discussion: None
All Ayes 6.0



Action ltem #5: 2022 Budget Line Adjustments
MOTION made by TJ Helfferich, SECONDED by S. Lackey to approve the budget line
adjustments to the library’s 2022 Budget. Discussion: None

All Ayes 6-0

Discussion ltem #3: Staff In-Service

Lori talked about the Staff In-Service plan and that the library wishes to have it on
Friday, May 12, 2023. She also stated that in order to have the In-Service closing date
publicized in the Spring Newsletter, the date will need t pproved in January.

MOTION made by TJ Helfferich, SECONDED by ardt to move Discussion [{tem

#3 to Action ltem #6. Discussion: None

All Ayes 6-0

Action Item #6: Staff In-Service
MOTION made by S. Lackey, SE!
proposed Staff In-Service date o

All Ayes 6-0

Committee Reports -

Community Outreach mittee — Gary shared that the committee has engaged in
discussion about the number of hours and number of stops that Mobile CDL will be on
the road per week. Staff are engaging with other libraries that already utilize a similar

vehicle.

Public and Board Comment: None

il




Other ltems:

=  Gary discussed municipality reparting and that he'd ke to make sure sach of the
municipalifies ane receiving tho samea information.

« Jan brought up the possibility of moving to a consent agenda for compulsory
sagmeants going forward, which would allow the Board to pass all of thosa
compulsary segments in a single vote. Question of whather it's permitted under
the bylaws needs further examination.

«  Gary brought up moving to fully electronic packets for Board Meeting, Patricia
shared that she uses an app called Good Notes to arganize har packet,

Adjournment:
MOTION made by 5. Lackey, SECONDED by TJ Helfferich to adjoum the maeeting at
506 p.m.

All Ayes, -0

FPatricia Gancia, Board Secretany i Date
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G20 A
iaita Chelsea District Library

Acerpl Bagks Donation and Restricted

January 2033

Jan 23 Buedget  § Ower Dudges

Crdinary IncomaExpensan
lisGairm
Grd 000 - Rewonue Cantributian & Donadian

BV 10 - Daslgiated Aeduill Pragrasmnging noooaE (k200
i7£.111 - Desigrated Yautk Programming 0 4,300 (4 500,
ET4A, 112 - Desigjitaled Muaic Facus Pragirams 2 a5 4500 {2 50;
Er4.112 - Designated Exhibli=s Pragramming d 30Ca R L
ETAA20 - Undesigivatad Danation =l
274,121 - Annual Giving T25D 000 e A B
74,149 + Daslgnaiad Technology ¥ A L0a 15,0000
74,1510 + Continuing Education Restricted Z Al e R
G7d.500 - Makile COL 3,000

Tafal Fv4.000 - Rewanus Sontelbition & Manstion HA D {27 730

B75.000 : Private Grant Saurces

70400 - Chelsaa Ed Foundatian a 1. 8500 .50
I'otal G76.000 - Privata Gran? Sourcas q * 500 1,505
latal Incema 837y 37500 153,230
Giess Frofil Ee S T L {29,200
Exponsa
350,000 - Telwcommunicalions
Hoa.M00 - Telecam-Resirictod Gifts
Z00.397 - WIFI Hat Spats - Rastricted 3,000 3,020 C
Tasal BE0,000 - Talacom-Rastrctad Glits 3000 3000 C
Total E50.000 « Telssommunications 14l ALKl [
E0d.000 - Programming
354,210 - Youth Speakars
Gi4.211 - Authors in Chelsza
BH4 521 - Youth Prog Rest Gifts duthors 25 2,000 1178
Fabal BE4.211 - Authars In Chelsea 25 2,0z0 11,575
Totsl #854.210 - Youth Speahuers e Py et 1,8731
SR LN0 - Missle Femus
134,981 + Songfoest - Restricted GIift il L RIE (=500
054,982 - Mu=ic in the Air - Fostristed 1 [RELL 310D
Tatal 384,400 - Music Focies i 4,500 S RELAE
a4 500 - Artist In Residence
FRAATH - &rtiat In Resdianos Hestricted ol 1,000 HURELR
Tatal 804500 - Artistin Residence ] 100 1,020
34910 Adult Frogranming Rastrictad
H04.911 - Adplt Prog Riest Gifs Milesd LW a dl a
84812+ Adult Prog Rest Gills Genaral 1 C 1
884,944 - Adult Prog Rest - Korner Siage 1] 1,500 DR
B4 816 - Aud Prg. Rst. Gifts Purple Rose I 1,00 1,600
B34 52T « Adlult Frog Rest Gitts SRP K TE TE
034,930 - Oral Mistory Restricted 3ift i i 0

Fage 1 af 2



6;20 PM Chelsea District Library

21’2312?%5;5 Donation and Restricted
January 2023
Jan 23 Budget §$ Over Budget
Total 884.910 - Adult Programming Restricted 0 3,250 (3,250)
§84.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl (25) 0 (25)
884.926 - Youth Prog Rest Gifts SRP 0 2,500 (2,500)
884.950 - Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun 1,095 1,500 (409)
Total 884.950 - Youth Programming Restricted Gr 1,095 1,500 (405)
Total 884.920 - Youth Programming Restricted 1,070 4,000 (2,930)
Total 884.000 - Programming 1,005 14,750 (13,655)
969,000 « CE, Staff Development & Travel
969.800 - Staff Training, In-Service
969.940 - Staff Apprec - Restr/Covid-19 0 750 {750)
Total 969.600 - Staff Training, In-Service 0 750 (750}
Total 969,000 - CE, Staff Development & Travel 0 750 (750)
970.000 - Capital Expense 980.00
980.200 - Technology
980.900 - Technology Restricted Gifts
980.910 - Capital Restr Gift -Mobile CDL 0 128,314 {129,314)
Total 980.900 - Technology Restricted Gifts 0 129,314 {(129,314)
Total 980.200 - Technology 0 129,314 {129,314)
Total 970.000 - Capital Expense 980.00 0 129314 {129,314)
Total Expense 4,085 147,814 (143,719)
Net Ordinary [ncome 4,175 (110,314) 114,489
Net Income m

Page 2 of 2
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8:20 FM Chaleea District Library

Pt Donation and Restricted
January 2023
Jan 23 Budget  § Over Budyel
Ordinary IncameExpense
Income
BFL 00 - Revenue Comribwlion & Donathon
74,110 - Deslgnated Adult Programming o 5,250 PR LA
274.111 - Desigrated Youlh Programmiing K] £ el 4 5003
£74,112 - Oasignated Misic Foous Programs 2000 4500 (R E LAy
374113 « Degignated Exhibits Fregramiming 0 100 5,000
&74.120 - Undesignated Danatian 20
ETd121 - Annoal Siving T 1R0n0 (13,7500
574141 - Dasignated Technalogy a 3.4aca HER LA TR
E7d.1 680 - Continuing Edwsation Restricied a TEO TS50
&7d 800 - Mobile COL 5,000
Toal 674,000 - Revanus Confribution & Donation 8,271 36000 e A
GTE000 - Privabe Grant Jources
75400 - Chealsea Ed Faundation b 1,500 (1 50d:
Todal ET5.040 - Private Grant Sources 0 1,50k (a1
Takal Incoma 270 37.E0C 175
Grome Profit D20 AF A0 28 2300
Exp=ansa
AEE000 - Telecomniunications
H50.500 - Trilocom-Restricted Gifs
B50.070 - WIF| Hot Spats - Restricted 3,500 3,000
Todal 850,500 - Telezom-Restricted Gifts 3,000 3.000
Total SR0.000 - Talesommunisationg ALY 200
384.000 - Programming
E54. 210 - Youlh Speakers
BA+.211 - aurthnrs In ShrdsRa
04 0821 - Youth Prog Rast (s Authors 28 2,000 (7 ETE
Tautal 834211 - Aulhass in Shelsas 28 2,000 41,E75)
Trtal 884,240 - ¥outh Spcakers 25 2,00 V1R
S04.400 - Music Facue
HEL, 951 - Spngfast - Rostrickad Gift o 3,500 HERE K]
354,952 - Music In the Alr - Restricted u] 1,000 11,06
Tatal 804400 - Music Facus I 4 2,580
504.5090 - Arlist In Resldenca
254,970 « Artiel in Regdisnca Restricted 0 100 1.000;
Tatal #H4.500 « Arbst I Residence a 100 IRRH KAl
0084.910 « Adull Programating Restrictad
ZR4.919 - Adult Prag Rest Sifts Mlest LW 1 t i
504912 - Adult Proy Resl Gills Ganeral Hy 2
S04.014 - Adult Prag Rest - Karnar Stage {h 1,500 21,500
804.914 - fud Prg. Pst Gifts Purple Roae I [HES R 11,0000
BA4.B2T - Adult Prag Rest Gifts SRP (K TEO 5o
Bd.830 - Dral History Restricted St K 0 0

Page 1ot 2



6:20 PM Chelsea District Library

02/13/23

Accrual Basis Donation and Restricted

January 2023

Total 884.910 - Adult Programming Restricted
884.920 - Youth Programming Restricted
884.922 - Youth Prog Rest Gifts Genl
§84.926 - Youth Prog Rest Gifts SRP
884.950 - Youth Programming Restricted Gr
884.953 - Youth Prog Rest Chelsea Ed Foun
Total 884.950 - Youth Programming Restricted Gr
Total 884.920 - Youth Programming Restricted
Total 884.000 - Programming
969.000 - GE, Staff Developmént & Travel
969.600 - Staff Training, [n-Service
969.940 - Staff Apprec - Restr/Covid-19
Total 969.600 - Staff Training, In-Service
Total 969.000 - CE, Staff Development & Travel
970.000 - Capital Expense 980.00
980.200 - Technology
980.900 - Technology Restricted Gifts
980.910 - Capital Restr Gift -Mobile CDL
Total 980.900 - Technology Restricted Gifts
Total 980.200 - Technology
Total 970.000 - Capital Expense 980.00
Total Expense

Net Ordinary Income
Net Income

Jan 23 Budget $ Over Budget
o 3250 (3,250)

(25) 0 (25)

0 2,500 (2,600)
1,085 1,500 (405)
1,095 1,500 (405)
1,070 4,000 (2,930}
1,095 14,750 {13,655}
750 (750)

0 750 (750)

750 (750)

0 129314 (129,314)

0 129,314 (129,314)

0 129,314 {129,314)

0 129,314 (129,314)
4,095 147,814 {143,719
_ﬂzﬁ {110,314) 114,%
4,176 (110,314) 114,489

Page 2 of 2
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12:53 PM
0217123
Accrual Basis

Chelsea District Library
Profit & Loss Prev Year Comparison

January through December 2023

Ordinary Income/Expense
Income. . ...

402.000

- District Revenue
540.100 -
574.100 -
645.100 -
657.100 -
657.200 -
665.000 -
665.100 -
©669.000 -
674.000 -
675.000 -

402

State Aid

Penal Fines

Copiers & Printers

Non-Resident Fees 607.100

ILL Fees/Collection Agency Rec
Investment Income, Int 665.100
Investment Gains/Losses 666.100
Investment Value Change 665.500
Revenue Contribution & Donation
Private Grant Sources

Total Income
Gross Profit
Expense

701.000 -
727.000 -
730.000 -
731.000 -
732.000 -
§01.000 -
802.000 -
803.000 -
850.000 -
880.000 -
884.000 -

885.000

965.000

Personnel Sves Control Acct 701
Supplies 727
Printing&Publishing P&P 727.600
Other Svc - Postage  727.700
Supplies-Maintenance 727.800
Professional & Contractual Sves
Admin-Fees & Misc Costs 801.300
Maintenance Service Contracts
Telecommunications
Promeotional Materials
Programming

* Volunteer
920.000 -
960.000 -

Utilities
Board & Director Expense

- Automation Services
966.000 -
967.000 -
969.000 -
970.000 -
982.000 -

Insurance 801,200

Equipment

CE, Staff Development & Travel
Capital Expense 980.00
Collection Expense

Total Expense
Net Ordinary Income

Net Income

Jan - Dec 23 Jan - Dec 22

$ Change % Change

1,279,729.35

-709,222.86

-35,66%

1,888,052.21
0.00 73,138.71 -73,138.71  -100.0%
0.00 156,220.72 -15,220.,72  -100.0%
134.80 3,534.76 -3,399.96 -06.19%
250.00 3,896.83 -3,645.83  -93.58%
16.00 130.00 -115.00  -88.46%
137.45 299.55 -162.10  -54.12%
482.97 30,372.08 -29,896.11 -98.41%
6,188.85  -56,901.85 63,100.,70  110.89%
8,296.25 95,191.47 -86,805.22  -91.29%
0.00 74,900.00 -74,900.00  -100.0%
1,205,244,67 2,228,740.48 -933,495.81 -41.88%
1,205,244.67 2,228,74048 -933,495.81 -41.88%
67,360.59 1,235,064.52 -1,147,603.93 -92.83%
660.36 19,077.73 -18,417.37  -96.54%
0.00 441.00 -441.00  -100.0%
137.64 1,173.41 -1,035.77  -88.27%
69.93 4,366.96 -4,297.03 -98.4%
1,873.28 52,191.59 -50,318.31  -96.41%
40.60 692.96 -652.36  -94.14%
9,167.98 154,803.73 -145,63575  -94.08%
6,612.25 28,335.08 -21,723.73 -76.67%
6,216.47 62,700.03 -56,483.56  -20.09%
13,310.32 83,543.53 -80,233.21  -85.77%
35.99 1,910.556 -1,87456  -98.12%
0.00 68,519.09 -68,5619.99  -100.0%
33.63 2,737.60 -2,703.97  -88.77%
13,116.23 43,445.88 -30,329.65  -68.81%
0.00 15,605.00 -15,605.00  -100.0%
17,903.37 21,722.47 -3,81910  -17.58%
836.50 17,143.15 -16,306.65  -85.12%
126,502.81 78,365.03. 48,137.78 61.43%
29,119.19 164,877.95 -135,758.76  -B82.34%
312,997.14 2,086,709.06 -1,753,711.92  -84.86%
982,247.53 162,031.42- 820,216,111 506.21%
982,247.53 162,031.42  820,216.11  506.21%

Page 1 of 1
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Library Director’s Reparl
Respectfully submitted for February 2023 board meeling

Stall Announcements
January Worle Anniversaries
Administrative Assistant Chris Berggren, siy vears onJannary 3
Technology Specialist Vverett Mayes, one vear on January 4
Library Assistant Jennifer Thompson, on yedr on Janoary 11

Congratulatinns to you alll CDL iz a better plave beeause of you.

State Aid

[ filed the F¥2001/2022 Annual Report/Stale Ald Application in January, This

repart fapplication provides a detailed snapshot of the reporting year and requests data
on hours of service, operating income and expenditures, colleetions, services, circulation
and relerence lransaclions, interlibrary loans, technology, salary and benelit
information, and millage and trustee information. [t's 4 38-page document that is quite
arduous to complets {staff hears LOTS of heavy sighing coming from my office in
Devember and January as Twoark on Stale Aid!) . 1 owe a debt of gratitude every vear to
Amy, Scott, and Shannon who assist me with gathering this data. T eould net do it
without them!

The process vesults in our annual state sid payvments which have provided more than
$40,000 in combined income over the past thren vears.

The State Ajd to Public Libraries Act (Act 89 of 1077} was enacted in 1977 and funding
[or public libraries was sel al $0.530/capila. The total amount of State Aid Lo Public
Libraries in FYuouasg is $15,567,700 with a per capita breakdown of 50.50:3478.

Fourth Grade Projeel

The national touring exhibition, The Fourth Grace Profect, is currently on display in the
MeEune Room, We will host it through March 16, Over the past decade, acclaimed arlist
Judy Gelles interviewed and photographed more than g00 fourth-grade students from a
wide range of economic and cnltural baeligrounds in Ching, England, India, [srael, Italy.
Nicaragua, St. Lucia, South Aftica, Dubai, South Korea, and multiple areas of the Uniled
States, She asked all of the students the same three questions: Who do you live with?
What do you wish for? What do vou worry about? Their varied slorics, eollected in the
exhibition The Fourth Grade Project, touch on the human condition and urgent sovial
issues, On display are sisty photographs with stories that capture a variely of societal
issues, such as violence, immigration, global hunger, and the impact of the media and
popular culture. More than that, the students” perspectives reveal common human
experiences including the impact of family and friends, our desire for acceplanee, and an
enduring hope that we will grow to malke our community and world a better place.

We are fortunate to work with a sehool distriet that iz open to collaboration. Thanks o
the leadership of Principal Battaglia, we were able to create our own local Towrth Grade



Project with portraits and responses of students at South Meadows Elementary School.
Thanks to Youth Services Librarian Jessica Zubik for creating and coordinating this
lIocal community project.

Since it opened on February 1, the response to it has been overwhelmingly positive, Our
community is embracing this exercise in understanding and empathy.

Upcoming Exhibits
We have booked more national touring exhibits for CDL through 2028! Here’s what is
on tap:

1968: A Folsom Redemption (9/1 — 10/20,2023)

The ‘60s Through the Eyes of a Revolutionary, by John “Hoppy” Hopkins (9/1—
10/20/2024) _

Hemingway in Comics (9/1— 10/20/25)

Backstage Hollywood: The Photographs of Bob Willoughby (9/1— 10/20/2026)
Shutter and Sound: The Jazz Photography of Bob Willoughby {9/1 — 10/20/2027)
Portraits of Dementia (9/1 — 10/5/2028)

More information on these exhibitions may be found on the shared google drive here,

Out and About: Meetings Attended January 2023

Friends meeting — January 10

Friends annual meeting — January 28

Walk to School Wednesdays — January 4, 11, 18

Rotary meetings - January 10, 17, 24

Rotary leadership meeting — January 11

Chelsea Area Chamber Citizen of the Year and Lifetime Achievement Committee
—January 11

Chelsea Education Foundation grant scoring — January 26

Meeting with Paul McCann, Dexter District Library Director & Josie Parker,
former AADL Director — January 30

[




Chelsea District Library
Assistant Director’s Report
January 2023

Facility update

& The LED lighting project took another turn when the contractor camea out ta Bring some
rew bulbs for the portice and Mokuneg porch Tistures. The bulbs he brought did not work
in the fixtures and actually blew the circuit when gut in, They will need to do some
investigation inta why that happenad and that will reguire anather trip. The main
lighting contraller also decided to act up in the past fow weeks sa | had the contractor
take a look at it while he was here with his electrician. It is a5 old as the building and
had stapped turming on the bollard lights that run along the border with Merkels, They
were not able to determine a specific issue, other than age, and suggested we install a
separate digital cantroller for the bollards. | also called our repular elactrician to take a
look and he agreed with thair assassment bul suggested a simplern manual controller
which | had him install. The bollards are now functioning correctly once again.

& |ohnsan Controls was out this manth to upgrace Metasys (the control software for the
hvze system]. [t ook the better part of twe days. The tech found a valve leaking an the
chilled water actuators and will do that repair when the parts are available in Fab.

& Firsplace- the waond venesr panals that line bath sides of 1he fireplace have started to
delaminate after 16 years. | have cantracted three companieos to assess the issue and
give us guates on fxing it.

Looking forward, | am gatting quotes to turn one of the twa main Ingenuity Fngine (IF} doars
into a french style door where the tap half will open; put a window into the 1 office door; and
secure a new cortract for our elevatar sarvice. Our cdrrent cantract with Schindler cxpires at
the end of June.

Staffing

Elaine Medrow left our staft this menth and she will be missed, We are thrilled, howevar, that
Wirginia agreed to act as interim Head of Marketing for a few months. IT bath partics feol that it
is a good fit after this initial pericd, we will make the position permanent. We have every
confidence that we can convince her to stay on in this rew role o)

Budgzet
Work continued towards finalizing the 2022 hudpet projections, as wel as chacking aver the
2023 budpet numbers for accuracy. Both seem as they should be,

Yolunteers- in December we had 224 book sale volunteer hours and 64 non-book sale howrs, for
a tatal of 2B volunteer hours. A good start to the new year.

Respectfully submittad,
Linda Ballard

Assistant Directar
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Information Services Report: January 2023
Shannon Powers, Head of Information Servicses

Januzry opened slow as always, but reference transactions increased as the manth conbinued

and patrons returned from vacations, Program attendance also picked back up, anc we ware

atle Lo use A4 good portion of the month for planning purpozses.

Sarah Bernhardt joinad the Information Services Dapartmant and her training bagan in
earnest, sarzh has already proven to be a wondarful asset to the team in just ane short
s ih.

The Information Services team met to discuss Maobile COL collections. Using diagrams of
Lhe shelvirg space inside the vehicls, we determined wheare each colleclion would be
snelved and how many items should be purchased in advance of the vehicle arriving,

[he Fourth Grade Project commitiee continued wark on greparing for the exhibit and its
compiimentary displays and events,

Ay Zoran and | met twice throuphout the manth to giscuss Lhe impending arrival of the
Mobile COL vehiclz and the resultant cataloging and circulation neads.

Martha lacgues , Lon Caryell | and | worked to conditon report and prepare the
Fourlh Grade Project materials for display. Kerry Ballard and Virginia Krueger a'so
assisted with installation by installing cleats and vinyl lettering. The entire exhibit was 2
wondarful example of interdepartmeantal teamwork. It really turnaed out beautifully.
Librarians hegan ordering again as the new fiscal year began.

Youth and adull librarians met o plan for summer programming and summer reading.

| met with Jeff Holden to discuss summer reading spansorshig oppartunities. Culvers
has agreed to proven frozen custard at this year's summer reading kicko. | also reached
oul Lo donars and spansers from yvears gast Lo see il thay would be willing La participale
once maore,

Youlh brarians met to plan for Authors in Chelsea. All three zulhors have been secured.
Librarians are now warking with the schools to finalize classroom wvisits.

Wirginia Krueparand | met to plan the marketing strategy lor Aulhors in Chelsea and
Midwest Literary Walk.

Program Attendance
Recorded
Mame In-Parson | Live Virtual]  Virtual Kits
\Adult Program Attendance

1320023 Reading Glasses Boak Club 3]
E’“I[I.'E'DES Helley, Bookslons 27 7 5]
1112023 A History of the Mavia Musical 20
1182023 Preveniing Fraud 13




Information Services Report: January 2023
Shannon Powers, Head of Information Services

1/19/2023 Pines Book Club 10
Aduft Program Totals 58 27
Early Literacy Program
Attendance

1/10/2023 Babytime 4

1/12/2023 Toddlertime 26

1/17/2023 Babytime 2

1/18/2023 Yoga Storytime 34

1/19/2023 Toddlertime 22

1/3172023 Babytime 8
Early Literacy Program Totals 96
Youth Program Attendance

1/5/2023 Read to Library Dog

1/10/2023 Tween Book Club

1/11/2023 Silly Songs with Sharon 59

1/11/2023 After school science and shacks 17

1/14/2023 KinderConcert 46
Storyteller Gwendolyn Lewis as

1/16/2023 Coretta Scott King 65

1/20/2023 READ to Library Dog 5

11172023 Walk to School Wednesday 8

1/18/2023 Walk to School Wednesday 10

1/25/2023 Walk to School Wednesday 8
Youth Program Totals 235
Teen Program Attendance

1/5/2023 TTT: Ichigo No Hi

1/13/2023 PWNED Teen Gaming Club

1/19/2023 TTT: Tech Take Apart 4

 |Pizza & Paperbacks: Hold Me

Closer, Necormancer by Lish

1/24/2023 McBride 3
Teen Program Totals 19
Outreach Program Attendance

1/13/2023 Glazier Spelling Bee 12

1/20/2023 BLANK the Librarian 25




Information Services Raport: January 2023
Shannon Powers, Head of Information Services

/2402020 Storytime at EGC G
112712023 |Storytime at EGG 19
TZTI2023 Storvtime at ECC 14
115172023 STUMP the Librarian a4

Cluitrggch Pragram Tolals 722

Reference, Collectons, Deliveries, and Other

servlces January 23
Reterence Questions 1468
I_0L Delivers & Depost Book Celiveries ign
O Interdibrary Lozn ot

~Delivery has declined &5 seme of cor regular COL Delivers patrons have mowved locations or passed.
Gabrielle Hapkins will b2 more actively advertising the sarvice in Lhe new yoar to make sure we ara
reaching patrons who need it

=W the launch of Meloat, weowill lasgaly discontinue OCLE Interlibrary Loans and no benger report
beginning June 2022,
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January 2023

Total

Unigque

Rank Online Resource Clicks  Users

3 1 Chelsea Update 116 | 111
5 2 |Consumer Reports 47 35
7 3 |Ancestry 40 34
13 4 Historic Newspapers 7 14
3 5 Novelist K8 34 34
4 6 Stories of Chelsea 33 32
17 7 My Heritage 31 23
9 8 Michigan eLibrary 30 29
11 8 Home Work Help Now o0 27
2 10  |Sun Times News 28 | 28
22 11 WorldCat.org o 24 24
o 12 Michigan Legal Help 21 21
13 12 | Adult Learning Center 21 20
THNE U2 Novel istPlus 20 18
25 15 |United States Census 19 19
19 15 |Pronunciator 18 18
18 17 |Michigan Voter Information Center 18 18
19 17 |Newspaper Source Plus i 7 e [
7 19 Demographics Now 17 T
19 19  |Unemployment Help 17 1l

13 21 Scholastic Teachables 15 18
1 21 |Britannica School e 14
12 23 |Michigan Secretary of State 14 14

| 22 24 |Opposing View Points in Context 13 A3 -
22 25  |Lynda.com [Linked In Learning] 12 10




e

I . .

 C e ]
Ea

Fe_ g?ﬁ
ey ;'{\.ﬂ‘h‘%\ "
e = i B — ] I
-”EHI Ilﬁllnl[
uﬁéﬁﬁﬂ oG -

_:.. - -'..1 . .

PARLL JoriE e
Tachialogy Spaciallat

We had 60+ visitors In the lab.

The majority of those were for projects or project consultations,
but some weara tours as well.

We had two tours of the space from Chelsea Schools
wilh dozens of Bth grade sludenls {nol included in the 80+ number),

Plannad and hosted a Hand-Sewing tutorial class with tha Friends
Lake Board and mambears. This will repeat every manth for
the next sevaral months.

: Stacey & Matt are working to deploy new CNC Router
| which should be up and operational in February.







Interim Head of Marketing Monthly Board Report (January 1=-31, 2023):
Raspecliully submitted by Virginia Kruager

In January | started the interim Head of Markating position. | am encouraged and grateful for the
suppart of the staff and board as | wrap my arms around this expanded rale. This month
invalved laaming the baslics of the budgeting and accaunting procaduras, ansuring that the
necessany promotional pieces for the Fourth Grade Project were complete in timea for aur
Fobruary 1 opening, halping with sstup af tha sxhibit, finalizing tha dasign and content for the
spring quarterdy print newsletter, and preparing for the promation of our dwo signature spring
avarts, Authors in Chelseq and Midwesl Lilsrary Walk.

HE “GURT H-aRADE e .
FROJEC] s MIDWEST
AUTHORS :
| also spant time establishing the relationshios with our print and graphic desion contacts, |
connectad with two graphic dasigners who warkad on pravious Song Fast and axhiolt design

development and will be working with them for Midwest Literany Walk, the 1868 Folsom Prison
Redemption exhibition, and 2023 Song Fest graphics in the coming months.

Mabile CDL Update

| coordinated with the graphic desigrer and TechOps fo finalize the Mobile COL wrap design for
production. Planning continuas for how to bring tha vahicle into library sorvices and what the
ribbon cutting and pilot stops will lock like, These plans will be communicated in the summer
newvslatter, and wilh a dadicaled markaling campaign,

Quarterly Print Newsletter

The quarterly print newsletter remainz one of the most successful
markating shannels for bringing patrans 1o ous programs. This manth
| had to take over in the middie of the design process and this
resulted ina few changes to the layout and prioritfration of conlenl,
Dur designer was supportive and mada the adaptations to keep us
an schedule for & mid-Febriary distribution,

CHELSEA

ST Enary e

Additionally, Lori and | met with the printar and reviewed saevaral
different paper aptions o address nsing costs. We selected a naw
paper that will reduce the printing costs by over 31,000 pear quarlear,
Tha paper we salacted will hava mora of a maitta finish, but will
maintain the professional quality that our patrons are acocustomed o,




Looking fenvard to fulure newslettars, | reached out to local artist Sue Craig to use a Mokune in
winter painting on the Winter 23-24 newslattar covar with an accompanying lobby display of her
work. This was very popular when we did this with Janet Alford, and | look foreard o celebraling
Sua's baautiful worl,

Social Media:

Social media has taken a bit of a backbumer in the last
month as | focused on getling up to spesd. Engagement
should Increass in tha coming months as wa add the
upcoing author cvent posts.

January Social Media Metrics
COL Facoebook:

3,226 followers (+39) | 323 page visits 1 | 6,559 page reach |
COL Instagram:

Followers: 771 [+1) | 26 profile visits . | 367 page reach «
CDL Twither:

Followars: 1,570 (-3) | 13 profils visils 4| 1,538 imprassions
Paid Advertising:

Mo Paid Advartising

eMewsletters; CDL eNews has 3,373 subscribers (+24)

T I e | spant some time analyzing the recent open and click rates on the
| ' weaekly anaws to detarming tha beast contant and haadlines to
continue its success in 20232, With Shannon & Lori's agreemeant, | will
b piloling acditioral collection promobion in response to this analysis,
January Metrics:

e \Weszentd weekly newsletters
o 52% Open Rate (+13% from industry avo)

Marketing Channel Response:

In January, we had 117 program registrations. The breakdown of how the registrants heard
aboul Lhe program is as lallows:

& Print Newslattar -34 e Did Mot Respand - 13
eMewsletter = 31
Website - 10
Soxial Media - 9
Chalzea Updata - 4
Ward of Mouth 7
Other- 4
Sarendipily Books - 4
ALl -1

& & & % F & & @



“Mote; dropg-in programs are nof includad in registrafion slalistics becauss we do nol capiune
that dala,
Other miscellaneous duties:

| serve on the board and markating committees of Main Street Park Alliance and
Chelses Soooer Club, &8s well as 8 parent raprasantative on tha Chalsaa School District
Cistrict Curficulum Committee. Paricipation in local crganizations has helpsd creata a
metwork of lonal professionals who ara halpiul as | devalop in my new role.

| creatad bockmarks and sent information and prometional matenals to the office of Sue
Jacobs and CHS economics igachear Matl Pedlow Lo help gromote tha naw resource

Walue Lina far imdastons.
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Circulation Supervisor’s Report
January 2022

@ Circo o ation - 23163 inJanuary;

w Palron Counl- 9328 far Januany;

e Circuialion by Loswnship- for Januamy

LA

=T = R = Y -]

s lanuary Circulation: 78% were ilems from Chelsea and 22% were inter-loaned tems.

Daxlar = 11% of tatal Transactians
Lirma = L0% of trarsactions
Lyriden =13% of transactions
Sylvan = 17% of transactions
Chalsea = 36% of transacTons

Libloy = 34415 in January; Hoopls = 849; kanapy =112 in lanuary.

o Rezistrations for lanuary—- B9 now cards; 5718 total card halders
*Daxter = 720 cards; Lima =640 cards; Lyndan = 785 cards

*oylvan = 1035 cards; Chelses = 2121 cards; Monresident = 417 cards

@ Self-Check Machine: lznuary 1590 or 7% of total checkouts

Jardary Motes:
| attended weekly management meetings.

| workad my PIC shifls each week.

| assistad with Walk to School Wednesday cach weesk.
We received 143 tubs from TIMin January |, with & balng the daily avarage,
| prepared & gave two 90-day reviews and gave one regular review.

april & Marlssa have successfully completed their 30-day Lralning period.
April & Marissa attandad CARL Lraining vla Zoom through TLN.

Rezpactfully submilled,

Army Foran

Head of Circuation
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ttarm Circulation 2022

2023
All Ghal items Total: Al
All ems Only Chel -
girced at Chel Hems circed _hﬁaﬂ%ﬁn Other [tema % other ilems H.h_“___m_____“ﬂ n..._."-__w”_._n_:_“_.“_...w.. ﬂ:nM_WﬂWz
inc: eiterns & at Chel kChoy | Girced at Chel circed at Chel Fo o et
at other TLM  inc: alterns e et bkl Gt i
syEtem altemns
Jan. 23,163 15016 2% 4147 5% 20561 1,545 27.310
Feb, -
March
April F
May
June
July
August
Sept.
Ot
Mo,
Dec.
Totals 23,163 19,016 B2% 4,147 18% 20 581 1.545 27,310
Mnth
Avg 23,163 15078 A 747 20,867 1,545 27318
o h| o #3 i HE 16
2023 Circulation by Department - Percentaoe 2022 Circulation by Dapartment - Total Checkouts
Adult Yauth Tean Adult Youth Teen
January 53% 44% 3% January 0,865 2,220 Bag
ebruary February
March March
April April
Maw May
June Juire
Juhys July
August August
raptamber September
October Oectober
Hovember November
Necember December
Yearky o
Avg. 539 449 i, Yearhy Total 5,868 B.220 538
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DISCUSSION
ITEMS







Discussion Ttem #1

Chelsea Dol Libeary
Board of Trustees

Library Board Fact Sheet
Fobruary 23, 2023 Mecning

Mohbile C1¥L

Bachground:
I'he librany and the board contioue to take stops for the purchase of a bookmehle, The

bookmaehile 15 8 major part of the corent strategie plan.,
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Discussion Item #2

Chelsen [hstnet Library
Teand ol Trosiees

Library Board Fact Sheet
Febmary 23, 2023 Meeting

Strategic Plan 2024-2028

Background:
Board dizcussion on Bridgeport Consulting’s 2024-28 Stratezic Plan proposal for Chelsea

Mistriet Librane
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Chelsea District Library
Board of Trustees
2023 Board Committees

Parmca Garcla, Board Secrerary

Late

Governance
Appendix #3
Approved: January 19, 2023
| = = o
£E8 28| 98| ;2 =8
= m = il = = = M o=
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s5c BE) fE 2% | ¢
S0 oo o 0 | 20
TJ Helfferich Chair X
Bob Swistock — X Chair |
Gary Munce X | Ghair
Patricia Garcia X Chair
Wendy Reinhardt X X
Susan Lackey - _ Chair LK
Jan Carr Ry A RN
Matricia Garcia LALB23






